Ne 31916/IBA ot 19.05.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«CTEUKXOJIIEP MEHE/IKMEHT.
VIIPABJIEHUE 3ANHTEPECOBAHHBIMH
CTOPOHAMMN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"CTelKXoIep MEHE)KMEHT. Y IIPaBJIeHHe 3aUHTEPECOBAHHBIMU CTOPOHAMU".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmatsr:

5-6 uions 2024
11-12 nexadps 2024
28-29 mas 2025

2-3 nexabdps 2025
9-10 despans 2026
6-7 aBrycra 2026
17-18 Hos16ps 2026

Omnnaiig:

27-28 mas 2024
18-19 Hos6ps 2024
13-14 mas 2025
23-24 nekadps 2025
12-13 mapra 2026
30-31 mons 2026
1-2 nexadps 2026

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepkKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsiia 10 Hayaaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnaa H.E
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Nudopmanusa o KoMnaHum.

International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHAanum OT BeLyUX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe)KHOTO MOCTABIIMKA YCIIYT.

2. [lepconanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kax bl MPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00yJYeHust
IIPEToIaBaTelIeN, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpALUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA M 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounblii 1 OHaiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3aIM BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUEHHS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPEe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OOydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 mensn

1. BBenenne B CTeiikxoJaep MeHeI2KMEHT
1. Onpenenenue MOHATHI «3auHTEpECOBaHHbIE CTOPOHBI» (CTENKXOIIephl) U «yIIpaBJIeHHUE
3aMHTEPECOBAHHBLIMU CTOPOHaMM» (CTENKXO0JIAep MEHEI)KMEHT)
2. Yto onpenenseT 3pPEKTUBHOCTh U B YEM CJIOKHOCTh CTEUKXOJIIEP MEHE)KMEHTA
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3. TeXHUKU J1s1 ONPEIENICHNs] CTEUKXOJIIEPOB
4. AHaJIM3 U KapTUPOBAHKUE CTEHKXOJIIEpOB
5. Ilpuopure3anus CTEUKXOIJEPOB
2. Pa6ora ¢ oxkuaaHusivu 4 norpedHocramu CTelkxoagepos
1. Texauku cbopa uH(MOPMAIMHU O HYX/IaX, TOTPEOHOCTSIX M OKUIAHUSAX CTEHKXOJIICPOB
2. IlpoBeieHE UHTEPBHIO U OITPOCOB
3. Ananu3 nHdopManum o TpeOOBaHUAX U OKUIAHUSIX
3. Crparerun BoBJjeueHuss CTelKkxoJ1epoB
1. CymiecTBylole MOIX0/1bl K BOBJIEUEHHIO
2. CocraBiieHM€ IIaHA BOBJIEYEHUSI CTEUKXOJIIEPOB
3. ConocTaBiieHHe CTpaTeruy BOBJICUEHHS U XapaKTEPUCTUK CTEHKXOJIepa

2 eHb

1. ITocTpoeHHe KOMMYHUKAIMHU

1. Kputepun a¢pextriBHON KOMMYHUKau co CTelKxosaepamu

2. BoiOop KaHata 1 METO0B KOMMYHHUKAIIAN

3. IlpeononeHrie KOMMYHUKAIIMOHHBIX OapbepOB M KOH(MIMKTHBIX CUTYaIMA
2. MOHUTOPHHT M yHpaBJieHHe OTHoOmeHusAMH co CTelikxoJaepamMu

1. CrtocoGbl MOHUTOPUHTA YIOBJIETBOPEHUS CTOPOH U cOOp 0OPAaTHOM CBSA3M

2. Pa3pelnieHre ClIOpHBIX BOIIPOCOB M YIIPABJIEHUE OXKUAAHUAMU

3. CtpaTeruu nocTpoeHust JOBEPUTEIbHBIX OTHOIIEHUIA W Pa3BUTHUsI COTPYAHNYECTBA
3. IpakTuka CreiKkxoJaep MeHe)KMEeHT

1. YopaxHeHus 1o npuMeHeHuo TeXHUK CTelKXxogep MEHEJ)KMEHT

2. AHanmm3 Keiica 1 paboTa HaJl BOSMOKHBIM CIIEHApUEM

3. Pazpabotka miaHa JeicTBuii o npuMeHeHnio CTeNHKXoiiep MEHeUKMEHT Ha TIPAKTHKE

B OpPraHMU3aLUsAX WK POEKTax
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