INTERNATIONAL BUSINESS ACADEMY
+7 727 328 02 02/03 hotline 24/7

+7702 77744 11

YupasJjieHne NpoeKTaMu B COOTBETCTBHUH C
TpedoBanusaMu IPMA. IloaroroBka k ceprucdukanum

IIporpamma
1 nesn

BBenenue

¢ 3HAKOMCTBO Y4aCTHUKOB U TPCHEpPaA
i HGJII/I " 3aa491 TPEHUHI'A, O KUIAHUA YIaCTHUKOB

ba3zoBbie noHsiTHA ynpasJjeHusi npoexktavu (YII)

1. ®ynnamenranbHble npuHmnsl [IPMA Competence Baseline (ICB)

2. YHuBepcajibHas 4YeThipexypoBHeBas cucrema ceptudukanuu (4-L-C) IPMA
3. IIpouecc ceprudukanuu

4. KomMnieTeHIMM CEUAIACTOB, cepTuduUuUpyommxcs no cranaapry [IPMA —
IOArOTOBKA K cepTU(PUKALIU

4.1 IlepciekTrBa

4.1.1 Crparerus



2 N1eHb

4.1.2 PyKOBOACTBO, CTPYKTYPBI U ITPOLIECCHI
4.1.3 CooTBeTCTBUS, CTAHAAPTHI U MPaBUJIA
4.1.4 Byiacth ¥ 3aMHTEPECOBAHHOCTD

4.1.5 KysbTypa v IEGHHOCTH

4.2 Jlronu

3 IeHb

4.2.1 Camo-peduiekcus u caMOyIpaBJIeHUe
4.2.2 JInuHag neJOCTHOCTh Y HAJIEKHOCTD
4.2.3 JIugHoe oO1eHue

4.2.4 OTHOIIIEHUS] U B3aUMOJICUCTBUS

4.2.5 JlupepctBO

4.2.6 Komangnas padota

4.2.7 KoH(IMKTHI U KPUZUCHI

4 neHb

4.2.8 N300peTaTebHOCTh

4.2.9 CornacoBanue

4.2.10 OpueHranys Ha pe3yJIbTaT

4.3 IIpakTuka

4.3.1 luzaiiH npoekTa

4.3.2 TpeboBaHus 1 3aa4m



S eHb

4.3.3 ConepxaHue

4.3.4 Bpems

4.3.5 Opranuzanus 1 nHQOpMaLUS
4.3.6 4.5.6 KauectBo

4.3."7 PuHaHCHI

4.3.8 Pecypchl

4.3.9 3akynku

4.3.10 ITnanupoBaHue U KOHTPOJIb
4.3.11 Pucku 1 BOBMOXHOCTH

4.3.12 3anHTEepecOBaHHBIE CTOPOHBI
4.3.13 N3menenus u tTpancopManns
6 neHb

5. IloaroToBKa K NMCbMEHHOMY 3K3aMEHY
6. [TonrotoBKa K MIHTEPBHIOUPOBAHUIO

I/ICHOHI)3yeMI>IC MCTOAbI: MUHU-JICKIIUH, aHAJIN3 CaSC Stlldy, ACJIOBBIC UI'PbI, TCCTUPOBAHUC,
AUCKYCCUU
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