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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«MHTET'PAIIMS ITIPOIIECCA PUCK-
MEHE/IKMEHTA B CYHIECTBVIOIIUE
BU3HEC-ITPOIIECCHI KOMITAHUY (B
TOM YHCJIE, B MIPOIIECC NPUHATHUS
PEIIIEHU) B COOTBETCTBUH C ISO
31000:2018 1 COSO ERM:2017,
MOBBINIEHUE KYJIbTYPHI YIIPABJIEHU S
PUCKAMMW/ PECB CERTIFIED ISO 31000
RISK MANAGER»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaAHUT
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM [0 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyInecraa:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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e UnauBuayajbHas pa3padoTKa mporpamMm mo;i 3akas

e Mini acceccMeHT + 0TYeT (110 TOTOBOPEHHOCTH C KJIMEHTOM)

¢ BoJbII0¥ BHIOOP TPEHEPOB

¢ IlepcoHajibHBII MeHe/ KepP, KYPUPYIOUIUI MPOEKT

e [locTTpeHnHroBas nmojaep:kKka 6 mecsien

e IIporpamMmbl JOSIJIbHOCTH JJISI MOCTOSTHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnanuu IBA u pekoMenganuu oT Be ymux KOMIaHU
Ka3zaxcrana

e OOydyeHNne B paMKax Me K/IyHAP OHbIX CTAHJapTOB

-~

VCJIOBUA COTPYITHNYECTBA:
TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"WHTerpanus npoiecca puck-MeHeKMEHTa B CYIIECTBYIOITME OM3HEC-TTPOIIECCHl KOMITAHUY (B TOM YHCJIE,
B Iipoliecc NpuHATUA pewieHuil) B cootBercTBru ¢ ISO 31000:2018 1 COSO ERM:2017, nossliiieHue
KyabTypbl ynpasienus puckamu/ PECB Certified ISO 31000 Risk Manager".
Cronmoctb o0yuenusi: 237200 tenre 6e3 HIAC (Mcnonuutens He sBasieTcs miatenabimkoMm HIIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurenb
He saBisercs mareabmukoM HJIC).
MecTto npoBeaenusi: ouHo reppuropusi [locraBumka/ onnaiin rmargpopma ZOOM
JdaTbl IpoBeeHus:
Anmartsr:
5-6 Hos16ps1 2025
5-6 HOs10ps1 2026
Omnunaiin:
5-6 Hos16ps1 2025
* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS
IIpogomxkuTeabHOCTh: 16 akaleMUUYECKUX YaCOB
Bpems: ¢ 10:00 no 17:30.
KoanuecTBO y4yacTHHKOB: | yeynoBek
B cToumocTh 00yueHHst BXOJUT: 0OyueHNe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYAIOIIUX MAaTEpUAIOB,

OJIOKHOT, pyuKa, ceprudukar International Business Academy, nocTTpeHMHroBas nojjepxka (6 Mecsues),
o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMnanuu.
International Business Academy— 3to0:
1. Pexomenpauuu. Boicokas penyranust komnanuu IBA v pekoMeHAaluu OT BeLylIMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMsl 3apeKOMeHJoBala ceds, Kak

HaJEXKXHOIo rnoCtaBIIKa yCIIyT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnoHanbHbIi coCTaB MPUBJIEKAEMBIX K Ipolieccy 00y4YeHus
MperoiaBaTesieil, yCHelHbIX 9KCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALUK.

4. AxtyanpHOCTB M nosib3a. Hamm nporpaMMel OTpakarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMS PbIHKA U 3aKOHOJATE/IbCTBA.

5. ®opmar oOydeHus. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEeHHUS:
— Ounblit 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B padoyeM Ipoliecce, peKOMEHAALMH OT TPeHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas oT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEHO B COOTBETCTBUM Barimmm norpeOHOCTIMHU.

8. [IpyHIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCJIOBUS JIJI1 MAaKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX KpPecesl 1 COBPEMEHHOT'O MPe3eHTALMOHHOI0 000pyA0BaHuUs,

10 YAOOHOM JIOKAIHH.

9. MexayHapoHble cTaHaapThl 00ydYeHns. OOyJyeHne B paMKax MekIyHApOIHBIX CTAaHIAPTOB,
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C aI[al'ITaLII/Iﬁ oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 mensn

Breaenne B ISO 31000 u ynpaBJieHHe pucKamMu, cO3JaHue MoOJdeJu (CTPYKTYPbI) YIIPaBJIeHUSI
puckamMmn

¢ [lenu u cTpykTypa yueOGHOro Kypca

¢ CranpgapTsl

Beenenue B kounernmuu ISO 31000

ISO 31000: npuHLIUIIBL, MOJIEb U TTPOLIECC

Coznanue mojenu (CTPYKTYpbl) YITPAaBJIEHUSI PUCKaMU

2 IeHb

HNuTerpanus npoimecca ynpasJjeHusi pUCKaMH U olleHKa puckoB Ha ocHoBe ISO 31000,
00padoTKa PUCKOB, JOKYMEHTHPOBAHHE H OTYETHOCTh, MOHUTOPHHI M aHAJN3

¢ O6nacTh MPUMEHEHUs, KOHTEKCT U KPUTEPUU PUCKA
* lneHTudukanys puckoB

* AHa/lu3 pUCKOB

¢ OrleHMBaHUE PUCKOB

* OOpaboTKa pUCKOB

¢ JIOKyMEHTUPOBAHUE U OTYETHOCTh

¢ MOHUTOPUHI U aHAJIA3

3 neHn

Oomen nundopmanueii 1 KoHcyJabTanuu B cooTBeTcTBHHA ¢ ISO 31000. CepTHhuKkanmoHHbIN
9K3aMeH-IOAr0TOBKa

¢ OO6meH nH(pOpMaIUeld U KOHCYJIbTAIHH.

¢ [loAroToBka K 3K3aMeHy

¢ [TompoOHOE paccMOTpeHHe KelcoB, BOIIPOCOB U3 9K3aMeHa, X MHTEPIPETAINS ¥ TECTOBOE
MPOXOK/IEHUE YaCTU SK3aMEHAIIMOHHBIX BOIIPOCOB U KEWCOB
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