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Ne 16415/IBA ot 20.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«MHTET'PAIIMS ITIPOIIECCA PUCK-
MEHE/IKMEHTA B CYHIECTBVIOIIUE
BU3HEC-ITPOIIECCHI KOMITAHUY (B
TOM YHCJIE, B MIPOIIECC NPUHATHUS
PEIIIEHU) B COOTBETCTBUH C ISO
31000:2018 1 COSO ERM:2017,
MOBBINIEHUE KYJIbTYPHI YIIPABJIEHU S
PUCKAMMW/ PECB CERTIFIED ISO 31000
RISK MANAGER»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaAHUT
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM [0 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyInecraa:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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e UnauBuayajbHas pa3padoTKa mporpamMm mo;i 3akas

e Mini acceccMeHT + OTYeT (110 JOTOBOPEHHOCTH C KJIMEHTOM)

¢ BoJbII0¥ BHIOOP TPEHEPOB

¢ IlepcoHajibHBII MeHe/ KepP, KYPUPYIOUIUI MPOEKT

e [locTTpeHnHroBas nmojaep:kKka 6 mecsien

e IIporpamMmbl JOSIJIbHOCTH JJISI MOCTOSTHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnanuu IBA u pekoMenganuu oT Be ymux KOMIaHU
Ka3zaxcrana

e OOydyeHNne B paMKax Me K/IyHAP OHbIX CTAHJapTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npurnamaer Bac npuHsTh ydactue B 00yYeHUH 10 TeMe:
"MHTerpanus nporecca pucKk-MeHeKMEHTa B CYIIECTBYIOIINE OU3HEC-IIPOLECChl KOMITaHUH (B TOM YHCIIE,
B Iipoliecc NpuHATUA pewieHuil) B cootBercTBru ¢ ISO 31000:2018 1 COSO ERM:2017, nossliiieHue
KyabTypbl ynpasienus puckamu/ PECB Certified ISO 31000 Risk Manager".

Cronmocth o0yuenust: 296500 tenre 6e3 HJIC. Ilena na 2027 rox ¢ yuerom unaekcamuu 10% cocraBut
326150 tenre 6e3 HIC.

*Komnanus UIT International Business Academy c¢ 2026 rozga padoTaeT Ha 00IIeyCTaHOBIEHHOM PeKUMe
Hajoroo010xenus ¢ HIC.

*HIAC 16% Oyznet no6aBJeH B CUET Ha OILIaTy.
Mecto npoBeaenus: ouHo teppuropus [locraBumka/ onnaiiH wiatpopma ZOOM
JdaTbl IpoBeeHus:

Anmarsl:

13-14 anpens 2026

10-11 aBrycra 2026

2-3 Hos16ps 2026

Omnnaiin:

13-14 anpens 2026

10-11 aBrycra 2026

2-3 Hos10ps 2026

* maThl TpEOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoagomkuTeIbHOCTh: 16 akaIeMUUYECKUX YaCOB
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Bpems: ¢ 10:00 go 17:30.

KoJanuyecTBO y4acTHHKOB: | YeloBeK
B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

2 kope-Opelika B KaxXIplii IeHb 3aHATHH (TIPH YCIIOBUH, YTO OOY4YEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

lnlernat'mna\
Business Academy

Nudopmanusa o koMmnanmu.
International Business Academy- 3t0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak

HaJEXKXHOI0 MoCTaBIIMKA YCIIYT.

2. IlepconanbHBIN MEHEKEP, KypPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKep, KOTOPbII 3aKperuieH 3a Baiein koMmnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K Mpolieccy 00yUYeHust
IIpenojaBaTesiel, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TON-MEHE)KEPOB KPYITHBIX KOPIOPALUH.

4. AKTyaJIbHOCTDb M MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/ATENbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraemM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEHHUS:
— Ounpiil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAWBUAYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsieB. MOHUTOPUHT pe3ysibTaToOB
TPEHUHIOB B padouyeM Mpoliecce, peKOMEHAALMU OT TPEHepa.
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7. npuBuayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNIMATIbHO BBICOKUI ypOBEHb cepBUca. MBI CO3JaIi BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUECHUS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OOydyeHre B paMKax MekIyHApPOAHBIX CTAHIAPTOB,
C aJIanTaluii MoJ| peajivy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 mensn

Breaenne B ISO 31000 u ynpaBJieHHe pucKamMu, cO3/JaHue MOJAeJu (CTPYKTYPbI) YIIPaBJIeHUSI
puckamMmn

¢ [lenu u cTpykTypa yueOGHOro Kypca

¢ CranpgapTsl

Beenenue B kounernmuu ISO 31000

ISO 31000: npuHLUIIBI, MOJIEb U TTPOLIECC

Coznanue mojenu (CTPYKTYpbl) YITPaBJIEHUS! PUCKaMU

2 IeHb

HNuTerpanus npoimecca ynpasJjeHusi pUCKaMH U olleHKa puckoB Ha ocHose ISO 31000,
00padoTKa PUCKOB, JOKYMEHTHPOBAHHE H OTYETHOCTh, MOHUTOPHHI M aHAJN3

¢ O6nacTh NPUMEHEHUs, KOHTEKCT U KPUTEPUU PUCKA
* lneHTudukanys puckoB

* AHa/lu3 pUCKOB

¢ OrleHMBaHUE PUCKOB

O06paboTKa pUCKOB

JIOKyMeHTHpOBaHUE U OTYETHOCTD

MOHMTOPHHT U aHAIN3

3 neHn

Oomen nuandopmanueii 1 KoHcyJabTanuu B cooTBeTcTBHHA ¢ ISO 31000. CepTHhuKkanmoHHbIN
9K3aMeH-I0Ar0TOBKa

¢ OO6MeH nH(pOpMaIeld U KOHCYJIbTAIHH.
¢ [loAroToBka K 3K3aMeHy
¢ [logpoOHOE paccMOTpeHUe KENCOB, BOIPOCOB U3 9K3aMeHa, UX MHTEPIpEeTalls U TECTOBOE
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IMPOXOKIECHUE YACTHU IK3aMCHAIIMOHHBIX BOITPOCOB N KeWCoB
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