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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OPTAHUBAIINA KOMIIJTAEHC HA
IMPOU3BOJACTBEHHOM INPEAIIPUATUN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"Opra"usanysi KOMILIAGHC Ha TPOU3BOACTBEHHOM MPEANPUATHH" .

Croumocts 00yuenusi: O tenre 6e3 HIIC (Mcronmaurenp He sBisgercs marenpimukoM HIIC). Ilena Ha
2025 rox ¢ yuetom unzekcarmu 10% cocraBurt 0 tenre 6e3 HIC (McronHuTens He sSBIsSeTCS
miatensmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM

JlaThl NpoBeIeHNSI:
IO COTJIACOBAHUIO

IIpoaoakuTebHOCTh: 16 akaleMUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAep:kKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnaa H.E

Nudopmanusa o koMnanmu.
International Business Academy- 3t0:
1. Pexomenauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHaanuu OT BeIylnMx KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak

HaJEKHOI0O MOoCTaBIIMKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKep, KOTOPbIN 3aKpervieH 3a Baienn koMmanuein
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3. Jlyumme sxcniepthl. [IpodheccHoHaIbHBIN COCTAB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJIbHOCTb Y MOJb3a. Haim nporpaMMbl OTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. Mbl IpesaraeM HalliM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounblii 1 OHyaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHMHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0oyYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. npuBrayanbHbI oaxo[. Bee, HaunHas ot cogepkaHusi, MECTA U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. [IpyHIMNIMATIBHO BBICOKMI YPOBEHB cepBHca. Mbl CO3/1aIM BCE YCJIOBUSA 111 MAaKCUMaJIbBHOTO
BOBJICUCHHS B O0y4eHHE: OT YIOOHBIX KPecea M COBPEMEHHOT'O MTPE3EHTAIlMOHHOTO 000pYA0BaHMS,

10 YAOOHOU JIOKAIIHU.

9. MexayHapoaHble cTaHgapThl 00ydyeHusi. O0ydyeHue B paMKax MeXAyHApPOAHBIX CTAaHJAPTOB,
C ajianTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMBI:

1 mensn

Yro Takoe cucTemMa KOMILJIaeHC KOHTPOJIA 1 MECTO KOMILIACHC KOHTPOJIA B O6H1€I71 CUCTEME BHYTPECHHETO
KOHTPOJIA OpraHn3aliu

AHanu3 3aKOHOJATENLCTBA B 00nacTu mpotuBoericTeust koppymimu (3akon PK, UKBA, FCPA, Sapin II)
® Heckonbko kencos no mrpadam no FCPA, UKBA
® 6 IPUHUMIIOB a/IEKBaTHBIX MTPOLEAYP MO NPeAOTBPALCHUIO B3ATOuHNYecTBa. CChIJIKA Ha HAILy

HOHI/ITI/IKy 110 HpOTHBOILCfICTBHIO KOppynuuu, coaepxkaman IaHHbIC IMTPUHITATIBL

[TonaTHEe KOPpPYNLMH, KOH(IMKTA UHTEPECOB (IEKIapUpOBaHUE, yperyauposanue). JJomkHocti
C KOpPpPYNLIMOHHBIMU prcKaMU. OTBETCTBEHHOCTD 32 KOPPYILMOHHbBIE TPaBOHAPYILIEHUS

KomrutaeHc pucku B 10roBopHoii padote. Hajexaras npoBepka KOHTpareHTOB
[TpoBepkU COTPYAHMKOB Ha OJ1aroHaAEeKHOCTh

2 JIeHb
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Bzaumopneiicteue c roc. opranamu 1 PEP. Pucku, cBsizaHHbIe ¢ B3aUMOJEICTBUEM C JAHHBIMU

muamu. Keiicel 13 3apyOeKHOM MPaKTUKU

[Topapku u npencraBuTesIbCKUE pacxoipl. KoMy MOKHO NpUHMMATh, KOMY HeT. JlekaapupoBaHue
nojgapkoB. JIMMUTh Ha ogapku (corjacHo Konekcy 1e10Boil 9TUKK)

Pucku norepu aenoBoit penyTanyu
KowmriaeHc pricku 1 KOHTpOJIb B Ou3Hec mporieccax (3akynku, HR, M&A, mapkeTuHr u T1.71.)
«l'opsvas nmuaus» B Komnanun

BHyTpennue njokymeHTsl B KoMnanuu no Bonpocam KOMIUIAeHC
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