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Ne 16434/IBA ot 20.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«CUCTEMA OBYUYEHMUA ITEPCOHAUJIA.
AIMUHUCTPUPOBAHUE ITPOIIECCOB
BHEIIHEI'O OBbYYEHUA B KOMITAHUN »

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB
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VCJIOBUA COTPYITHNYECTBA:

UII International Business Academy npurnamaer Bac npuHsTh yuactue B 00ydeHun 1o teme: "Cucrema
00y4eHus1 mepcoHata. AIMUHUCTPUPOBAHKE MIPOLIECCOB BHEIIHETO0 00y4YeHHsI B KOMITAaHUU .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

18-19 mas 2026

6-7 nrons 2026

3-4 cenrs0ps 2026
19-20 HOs16ps1 2026
8-9 despana 2027
19-20 anpens 2027
21-22 wons 2027
30-31 aBrycra 2027
18-19 okTs6ps 2027
20-21 nexadps 2027
13-14 guBaps 2028
16-17 mapra 2028
10-11 mas 2028
10-11 urons 2028
14-15 cenrs0ps 2028
13-14 Hos16ps 2028

Omnunaiin:

10-11 wions 2026
18-19 aBrycra 2026
21-22 okts6ps 2026
30-31 nexadps 2026
28-29 auBaps 2027
22-23 mapta 2027
10-11 mas 2027
19-20 wronsa 2027
23-24 cenrs0ps 2027
17-18 Hos16ps1 2027
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15-16 dpeBpans 2028

24-25 anpens 2028

28-29 mons 2028

8-9 aBrycra 2028

23-24 okTs6ps 2028

11-12 nexadps 2028

* maThl TpeOYIOT IOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuTebHOCTh: 16 akaleMUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHrOBast MojAepkKa (6 Mecsiies),

2 kope-Opeiika B KaxXIplid IeHb 3aHATHH (TIPU YCJIOBUM, YTO O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnaa H.E

Nudopmanusa o koMmnanmu.
International Business Academy- 3t0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 3TO BpeMsl 3apeKOMeHoBaja cedsl, Kak

HaJCXKXHOI0 MoCTtaBIIMKaA YCIIYT.

2. IlepconanbHBI MEHEKEP, KypPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKEP, KOTOPbII 3aKperuieH 3a Baiein koMmnanuein
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3. JIyumme sxcneptsl. [IpodeccrnoHabHBIN COCTaB MPUBJIEKAEMBIX K TPOIIECCY 00YUeHHUS

npenojaBaTeliel, YCHelHbIX SKCIePTOB, KOHCYJIbTAHTOB, TOI-MEHE)KEPOB KPYITHBIX KOPIIOPALIUH.

4. AKTyaJIbHOCTb Y MOJb3a. Haim nporpaMMbl OTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM

HN3MCHCHUA PbIHKA U 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Mbl IpesaraeM HalliM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounblii 1 OHyaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHMHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0oyYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. npuBrayanbHbI oaxo[. Bee, HaunHas ot cogepkaHusi, MECTA U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. [IpyHIMNIMATIBHO BBICOKMI YPOBEHB cepBHca. Mbl CO3/1aIM BCE YCJIOBUSA 111 MAaKCUMaJIbBHOTO

BOBJICUYCHHA B 06yquI/Ie: OoT y,HO6HbIX Kpecesl 1 COBPEMEHHOTI'O ITPE3CHTAIUOHHOT'O O60py,HOBaHI/IH,

10 YAOOHOU JIOKAIIHU.

9. MexayHapoaHble cTaHgapThl 00ydyeHusi. O0ydyeHue B paMKax MeXAyHApPOAHBIX CTAaHJAPTOB,
C ajianTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMBI:

1 mensn

BBe/leHue B BHelIHeE OOyUeHH e

PoJib BHEIITHEr0 0OyUeHHUs B CUCTEME Pa3BUTHS MEPCOHATIA
OT/iM4re BHENHETO U BHYTPEHHETO 00yYeHHs

Korma 1 3auem oOpamarhCst K BHEIIHUM [TpOBaiiepam
ILlmannpoBaHue | 010;KEeTHPOBaHNeE

Kaxk popmupoBath 3arpoc Ha 00ydeHre

Pabora ¢ morpedHOCTAMYU TIOApa3Ie/ICHUH

CornacoBaHue ¥ yrpaBJieHue O10/1KeToM

Bri6op 1 B3anMogeilicTBHE ¢ IPoBaiaepamMu
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Kpureprun ot60pa yueOHbIX KOMIAHUIT

[Tposenenue TeHaepos U 3arpocos npegioxenuit (RFP)

KoHTpoJb KauecTBa 00pa30BaTeIbHBIX YCIyT

2 IeHb

JIOKyMEHTOO0OOPOT H COrJIacCOBAHHS

JloroBOpBHI, cueTa, aKThl, 3asIBKM Ha 0OyueHHe
BzaumonerictBue ¢ Oyxraitepueil v I0PUINIECKUM OTIEIIOM
ABTOMaTH3aIMs JOKYMEHTOO0OpOTa

Opranuzanus npoiecca ooyueHust

Perucrpaniys y4acTHUKOB, JIOTUCTUKA, KOMMYHUKAILIUU
[Moanepxka B mporiecce 0Oy4eHus (OIPOCH, AaHKETHI)
Pemenne BHEIITATHBIX CUTYalUi

Onenka 3¢ ¢ eKTHBHOCTH 00yUeHHS

Mertoap! OLIEHKH (peakiysi, yCBOCHHE, IOBEICHUE, PE3YIbTaT — MOjIeb KupKnaTpuka)
OOpartHas cBsI3b OT yYaCTHUKOB M PYKOBOAUTEJIEH
DopMHUpPOBaHKUE OTYETHOCTU

Digital-uncTpymMeHTBI H aBTOMATU3 AN

Excel, Google Sheets, LMS, TMS, kopnopaTvBHble MOPTAJIbI

[Tpumeps! 1ambOpPAOB ¥ YEK-JICTOB
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