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Ne 3489/IBA ot 14.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«CUCTEMA OBYUYEHMUA ITEPCOHAUJIA.
AIMUHUCTPUPOBAHUE ITPOIIECCOB
BHEIIHEI'O OBbYYEHUA B KOMITAHUN »

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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VCJIOBUA COTPYITHNYECTBA:

UII International Business Academy npurnamaer Bac npuHsTh yuactue B 00ydeHun 1o teme: "Cucrema
00y4eHus1 mepcoHata. AIMUHUCTPUPOBAHKE MIPOLIECCOB BHEIIHETO0 00y4YeHHsI B KOMITAaHUU .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

26-27 suBaps 2026
19-20 mapra 2026
18-19 mas 2026

6-7 nrons 2026

3-4 cenrs0ps 2026
19-20 HOs16ps1 2026
8-9 despana 2027
19-20 anpens 2027
21-22 wons 2027
30-31 aBrycra 2027
18-19 okTs6ps 2027
20-21 nexadps 2027
13-14 guBaps 2028
16-17 mapra 2028
10-11 mas 2028
10-11 urons 2028
14-15 cenrs0ps 2028
13-14 nos16ps 2028

Omnunaiin:

10-11 dpeBpans 2026
22-23 anpens 2026
10-11 wions 2026
18-19 aBrycra 2026
21-22 okts6ps 2026
30-31 nexadps 2026
28-29 auBaps 2027
22-23 mapta 2027
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10-11 mas 2027
19-20 uronsa 2027
23-24 cenrs0ps 2027
17-18 Hos16ps1 2027
15-16 peppans 2028
24-25 anpens 2028
28-29 unions 2028

8-9 aBrycra 2028
23-24 okTs6ps 2028
11-12 nexadps 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoagomkuTeIbHOCTB: 16 akaIeMUUYECKUX YaCOB

Bpewms: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumMocTh 00yYeHHs BXOAUT: 00ydyeHNe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBasi MojAepkKa (6 Mecsiies),

2 kope-Opeiika B KaXIplid IeHb 3aHATUH (TIPU YCJIOBUM, YTO O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsiia 10 Hayaaa oOydeHus: M 3a0pOHUPOBATh
JAThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

Nudopmanus 0 KoMnaHum.

International Business Academy- 3t0:

1. Pexomenpaimu. Beicokas penyrauus komnanuu IBA v pekomenaanmy ot BeJynmx KOMIIAHUN
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Kazaxcrana. Kommanus 6oiee 10 et Ha PBIHKE 3a 9TO BpEM# 3apEKOMCHIOBAJIA CC6H, KaK
HAaJCKHOIO MOCTaBIIUKA YCIIYT.

2. [lepconanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl MPOEKT KypUPYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyumme sxcniepThl. [IpodheccHoHaIbHBIN COCTAaB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpaLUK.

4. AKTyaJIbHOCTb Y MOJb3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesiaraeM HallMM KJIMEHTaM HECKOJbKO (hOpMaToOB O0yUeHHS:
— Ounblii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHMHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbl oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU NIPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

8. [IpyHIMNIMATIBHO BBICOKMI YPOBEHb cepBHca. Mbl CO3/1aIM BCE YCJIOBUSA 111 MAaKCUMaJIbHOTO
BOBJICUCHHS B O0yUEHHE: OT YIOOHBIX KPeces ¥ COBPEMEHHOT'O MTPE3EHTAlMOHHOTO 000pYI0BaHM S,

10 YAOOHOU JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHUME ITPOI'PAMMDBI:

1 mens

BBe/ieHNE B BHEIIIHEE 00yUeHHe

Poinn BHETHETO O6y‘{CHI/I}I B CUCTEMC pa3BUTHA NIEPCOHAJIA
OTJ'II/I‘II/IC BHCHIHEI'O U BHYTPEHHETO O6y‘{CHI/IH

Korga u 3auem obpaiaTbcsi K BHEIIHUM MpoBaiaepam
ILlmannpoBaHue | 010;KEeTHPOBaHNE

Kak ¢opmupoBars 3amnpoc Ha oOydeHue
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Pabota ¢ morpeGHOCTAMY MoIpa3 e ieHA

CornacoBaHue 1 yrnpasJieHHe OI0KETOM

Boi60op u B3anMoaelicTBHE C MpoOBaljgepaMu
Kputepuu otrdopa yuyeOHbIX KOMIAHUI

[TpoBenenue TeHaepoB U 3anpocos mnpeaioxeHuit (RFP)
KoHTpoJb KauecTBa 00pa30BaTeIbHBIX YCIyT

2 JIeHb

JIOKyMEHT0000pPOT 1 COrJIacOBaHUsA

JloroBOpHI, cueTa, aKThl, 3asIBKM Ha 0OyUeHHe
Bzaumopeiicteue ¢ Oyxranrepueit v I0PUIMUECKUM OTAETIOM
ABTOMaTH3aIMsA TOKYMEHTOO00pOTA

Opranu3anus npoimecca ooyJeHust

PeFI/ICTpaL[I/IH YYaCTHUKOB, JIOTUCTUKA, KOMMYHUKAIIUA
[Moamep:xka B mporiecce o0ydeHus! (OMPOChl, AHKETHI)
Pelienue BHEMITaTHBIX CUTYaUI

Onenka 3¢ ¢ eKTHBHOCTH 00yUYeHUs

Mertonp! OlIeHKH (peakiusi, yCBOEHHe, MIOBEIeHNE, pe3yIbTaT — Mojiesib KupknaTpuka)
Oo6parHas CBSI3b OT YYACTHUKOB M PYKOBOAMTEIICH
dopmMupoBaHUE OTYETHOCTU

Digital-uHcTpyMeHTHI M aBTOMATHU3 ALMS

Excel, Google Sheets, LMS, TMS, kopriopaTuBHbI€ TOPTaJIbI

[Tpumeps! 1amdOpAOB U YEK-JMCTOB
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