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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«bA30OBbIE HABBIKA PYKOBOAUTEJIA»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

22-23 aprycra 2024

28-29 nos6ps 2024

29-30 suBaps 2025

6-7 mas 2025

13-14 aBrycra 2025
19-20 Hos16ps1 2025

IIpoao/KkuTELHOCTD: 16 akaleMHUYecKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hauana o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:
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1. PexomeHnpamu. Beicokas penyranus komnanuu IBA v pekomenaanmm ot BeLynmx KOMIIAHUN
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMsl 3apeKOMeHJoBaa ce0sl, Kak
HAa/Ie’KHOTO MOCTABIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA MTPOeKT. Kax bl MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcnepTsl. IIpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K Mpolieccy 00yUYeHust
npernoaBatesiei, yCHelHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIMHBIX KOPIOpaIHii.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. MBI IIpejIaraeM HallluM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAVMBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBugyanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Baimm nmotpeGHOCTIMY.

8. [IpyHIMNMATIbHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1ai BCE YCJIOBUS JIJI1 MAaKCUMAJIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHU,
10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydyeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMDI:

baok 1. YnpaBaeHueCcKHil UK

¢ CyIIHOCTb YIPaBJIEHYECKOW AeATEIbHOCTU

¢ [Iupamua MEHEIKEPCKUX HABBIKOB. 2 cpepsl, 4 (pyHKINU

¢ OCHOBHBIE yIIpaBJeHYeCKHE (DYHKIIMU: IUIAHUPOBAHKE, J1eJIeTMPOBAHNE, KOHTPOJIb, MOTUBALIUS
¢ Ctunm MeHekepa

bJaok 2. IlnanupoBaHue u nejenoJjaraHae
¢ DJeMEeHTHI CTPATETUIEeCKOro, OMepaTUBHOTO U Pad0Yero MiIaHuPOBAHUS

¢ [lenenonaranue. Bugpsl nenen. IloctanoBka nene no kpurepussm SMART
¢ [locraHOBKA 1ieJIeil U OMKMCAHUE PE3YJIbTaTOB
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Bbaok 3. TexHoaorusi aejierup oBaHmsi

¢ OnpejesneHue Kpyra AeJerupyeMblx 3a/1a4 pyKOBOAUTESI COTPYAHUKAM

¢ Tumnbl COTPYIHUKOB, KOMY M UTO JIEJIeTUPOBATh

¢ [TpuHumIel 3(p(heKTUBHOTO 1€JIerupOBaHUS

* Onucanue pecypcoB (IOJHOMOYMI) ITpu AenernpoBanuu. CteneHs (popmMasinzaliui U ypoBHU
AeJIerupoBaHus

Baok 4. TexHoI0rMH KOHTPOJISI 1 0OPaTHOM CBSA3M

¢ [Ipouecc koHTpoJIsA. Buapl KoHTpOIs. MeToasl KOHTPOJIA

¢ Konrposb 6e3 B7Meniatesbersa. CynepBu3opcTBO

* BriroBop 1 noxsaja, mpaBuiIa U IPUHIMITE a4l 0OpaTHOH cBsi3u. [IprBieyeHne moJunHeHHbBIX
K NPUHATHIO PEIIeHUI

BJjok 5. MoTuBanus u pa3BuTHe Mo UYUHEHHbIX

¢ OnpezeneHye U TUIIBI MOTUBALIAU

® MoOTUBaLMOHHBIN IUKJI, MOXHO JIA Ha HEro BiuATh. CTajiuu JeMOTHUBALUN

* MoruBanuonHsie Teopuu ['eprdepra, Macnoy, Makl peropa u npumepsl UX UCTIOJIb30BAHUS
B yIIPaBJICHUH

¢ HemarepuasbHble METOBI B MOTUBALIUU

¢ JlnarHoCcTHKa MOTHBAIMK Nepconana. [Tocrpoenne nHAMBUTYIbHON Oeceibl
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