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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«CTPATETHUYECKOE PA3BUTHUE
OPTAHU3BAIIAA U TIEPECMOTP BU3HEC-
ITPOIIECCOB>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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YCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"Crparernyeckoe pa3BUTHE OPraHU3AIMK U TIEPECMOTP OM3HEC-TIPOIIecCoB".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

16-17 masn 2024
17-18 utons 2024
12-13 cenrs6ps 2024
13-14 Hos16ps 2024
17-18 depana 2025
2-3 utons 2025

25-26 asrycra 2025
22-23 nexadps 2025

Omnunaiin:

25-26 anpens 2024
27-28 wions 2024
23-24 cenrsi6ps 2024
19-20 nexadps 2024
10-11 depana 2025
26-27 mas 2025
28-29 mrona 2025

8-9 centsi6ps 2025
1-2 nekabps 2025

IIpoao/KuTEBLHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 mMecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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HAaTbl C TPEHCPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomennanuu. Boicokas penyranus komnanuu [IBA v pekoMeHAalnu OT BeIyIMX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHoBajia cedsl, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit kommnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBaTesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIHi.

4. AKTyaIIbHOCTL U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIE METOJUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHUs:
— Ounbiii 1 OHyaiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAWBHUYAIbHBIX CEMHUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIMK OT TPEHepa.

7. nnuBuayanbHbIN 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BaiiM notTpeOHOCTAMHU.

8. IlpuHIMNMATBHO BBICOKMI yPOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAlMOHHOTO 000pyA0BaHu,
10 yIOOHOH JIOKALHH.

9. MexayHapoaHble cTaHIapThl 00ydyeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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OIIMCAHUME ITPOI'PAMMBI:

1 neun

Crpaterus ¢ HyJisl WM IEPECMOTP AEHCTBYIOLIEH CTPaTEruu

MeTopl 1 IHCTPYMEHTHI pa3padOTKH CTpaTeruu

MeTtozbl 1 CIIOCOOBI IEPECMOTpPa CTPATETUH

Crparerus nepexoja Ha pe:xXuUM COXpaHEHHs 0e30I1aCHOCTH COTPYAHUKOB C Y4€TOM PUCKOB JJIst
OpraHu3aIyu

¢ JIpakTuka Ha Kencax

2 JIeHb

BusHec mporiecchl B OpraHu3alum

* MeTozpl 1 MHCTPYMEHTHI ONIMCaHUs1 OM3HEC MPOLIECCOB

* Mertofbl 1 CIIOCOObI IEpecMOTpa OU3HEC IPOLIECCOB

* BusHec mporiecchl, MoTepsBIIve aKTYaJIbHOCT B YCIOBUSX MAHAEMHUHU U YTO C HUIMH AeJ1aTh?
¢ JIpakTuka Ha Kencax
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