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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«BJINAHUE B YIIPABJIEHNN.
JPPEKTUBHOE JIMIAEPCTBO»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"BnusHue B ynpasieHUU. DPHEKTUBHOE JIMAEPCTBO".

Croumocth 00yuenust: 265600 tenre 6e3 HIC (Mcnonautens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 292160 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

15-17 mas 2024
5-7 aBrycra 2024
4-6 HosiOps1 2024
4-6 peBpans 2025
12-14 mas 2025
20-22 aBrycra 2025
27-29 nos16ps 2025

Ontaiiy:

21-23 aBrycra 2024
20-22 Hos16ps 2024
3-5 mapra 2025
10-12 mrong 2025
23-25 okts6ps 2025
25-27 nekadps 2025

IIpoao/zKUTENBLHOCTD: 24 aKaIeMUYeCKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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1 neun

POYHKIMOHAJbHOE U JII/IEePCKOe YIIPaBJIeHHE

® OcHoBHble (pyHKIIMY yripaBienus. Lukn ynpasnenus: «[InanupoBanue — IloctaHoBKa 3amay —
MortuBupoBanre — KOHTposib — AHanu3 U NPUHSTHE YIPABICHUECKUX PEIICHHII»

* Mojenb KOMIIETEHIIUI YCIEIHOTO PyKOBOIUTES: KITIOUEBbIe 3HAHUSI, YMEHUsI, HABBIKU
JIMYHOCTHBIE XapaKTEPUCTUKU

¢ Yro genaer Baie yrpasieHre 3pdekTuBHbIM. CaMOaHaIM3 CUJIBHBIX U CJIAOBIX CTOPOH
COOCTBEHHOT'O YIIpaBJICHHS

¢ OyHKIMOHAILHOE YIPABJIEHUE: PYKOBOJICTBO JIIOJbMU C IPUMEHEHUEM YITPABICHUECKUX
MOJIHOMOYUI

¢ Jlunepckoe ympaBiieHUE: KaK YIPABJISTH JIOJbMU, HE UCIOJIB3Y sl (PYHKITMOHATIBHBIX TTOJTHOMOYUI
PYKOBOIUTEIIS

IIpakTukKym:

* VipaxHeHHe Ha ClIOCOOHOCTb 1 yMEHHE YYACTHUKOB MPUMEHSITh OTAeJIbHbIE (DYHKIIUH YIIPABJICHUS
B ITPOLIECCE OCYIIECTBJICHUS TPAKTUYECKON AEATEIBHOCTU

Ctnim ynpaBJjieHus

¢ [Iartp ctiiient ynpasieHus. TpeyrojabHUK cTHIEN (OpUeHTalus: 3aja4a — COTPYJHUKU —
pykoBoautenb). [TonnManne 0cOOeHHOCTEH, CTaObIX MECT M BO3ZMOKHBIX 001acTel IPIMEHEHH S
KaXJOro CTWIS YIIPABJICHUS

¢ Tumosiorus cCOTpyJHUKOB B 3aBUCUMOCTH OT UX KBAJIM(PUKALUU U MOTUBALIMU: UCTIOJTHUATEID,
cTax)ep, NpodheCCUoHall, MacTep

¢ CuryatuBHOe ynpasieHue. Vcnob30BaHne pa3IMyHbIX CTWIEN PYKOBOJCTBA B 3aBUCUMOCTH
OT CHeUM(pPUKU CUTYallMM U TUIIOJIOTUM COTPYAHUKOB

¢ OpraHn3anysa HacTaBHUYecTBa. Kak nepeaars CBOM ONBIT U UCIIOJIB30BaTh MTOTEHIUAI
¥ OCOOEHHOCTH COTPYIHHKA

¢ PosieBble MO3ULIMY PYKOBOAUTENS ¥ IOJYUHEHHOTO. OTCIIE)KMBAHUE «BTOPBIX IUIAHOB»
KOMMYHHKALIUH C COTPYAHUKAMH. DPdeKTUBHbIE CIOCOOB! IMBUIIN30BAHHOTO BIUSHUS
Ha IOJAYNHEHHBIX

IIpakTuKy™m:

¢ JleMOHCTpalMOHHOE YIIPaKHEHHE Ha MTPAKTUYECKOE MPUMEHEHUE U BO3JIEUCTBUE Pa3IMUHBIX
CTUJIEH yIpaBJIeHUs] HA PA3JIMUHBIE TUIIBI COTPYJHUKOB

Il1anupoBanue

* Bujibl IJIaHUPOBAHUS: CTPATETMUECKOE, TAKTUYECKOE, ONEPAIMOHHOE MIAHUPOBAHKE
¢ KauecTBeHHast MOCTaHOBKA IIeJiel, Kak HeoOXoaumMoe yciioBre 3(pOeKTUBHOTO IJIAHUPOBAHUSI.
Kpurepun xopoiiio nocraBieHHo# 3aaauu. [Ipru3Haku 110X0 MOCTABJIEHHOW 3a/1auM.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)
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Xapakrtepuctuku S.M.A.R.T.
¢ [IpakTyeckre MeToAbl TAKTUYECKOTO U ONEPaIIMOHHOIO IJIAHUPOBAHUS: IEPEBO 3aJa4, CETEBOU
aHanM3, quarpamma ['aHTa, CIMCOK KJTIOYEBBIX COOBITHI

IIpakTukKym:

hd ,HeJIOBaH HIpa Ha NPaKTUICCKOC MPUMEHCHUC PA3JIMYHBIX METOAOB TAKTUYCCKOI'O
" OIICPAlIMOHHOI'O IINIAHUPOBAHUA

2 eHb

IlocTranoBka 3aaaumn. /leJerupoBaHye moJHOMOYHN

® AJTOpUTM MOTHUBHPYIOIIEH MMOCTAHOBKY 3a1auu. Kapra nenernpoBanus: KOMy Kakoe J1e0o
nopy4aTtb. [IpaBriibHast MOCTaHOBKa 3aJay Mepej] COTPYIHUKOM, B 3aBUCUMOCTH OT €ro
VH/IMBUAYTbHBIX OCOOCHHOCTEN M yPOBHS MPpodheCCHOHATN3MA

¢ Opranuzauus nepenaun uHgopmanuu. Mcnosab3oBaHre 0OpaTHOW CBSA3M JUIs1 KOHTPOJIS TOYHOCTH
MOHUMAaHUS 33712491 COTPYAHUKOM. CIiocoOBI MPOBEPKH TOYHOCTH MMOHUMAHUSI 3aaUH.
PexomeHJalum MoCTaHOBIMKY M UCTIOHUTEIIO 3aJa4l

¢ Curyainyu, B KOTOPBIX JesierupoBanue 3(ppekTHBHO (HeoOoxoanmo). Berbop 3amay mis
AeJIerupoBaHus. 3aJauul, He MoyIeKallue JeJeripoBaHuIo

¢ OCHOBHBIE ITPUHIIMITH U TIPABHUJIA JeJIerHpoBaHus oHoMounii. Kak penernpoBaTh 3¢ peKTHBHO

¢ JloByika «0OpaTHOro AeJernpoBaHUs» — Kak He JIeJ1aTh 32 MOAUYMHEHHBIX UX padoTy? [IpuHimmn
«00e3bsiHbI». Jlydimas cxema pearupoBaHus Ha TIPOOJIEMBI COTPYTHUKOB

IIpakTukym:

¢ [IpakTHyeckass OTpadOTKA YYaCTHUKAMH Pa3IMYHbIX MOJeJIel IOCTAHOBKU 33/1a4 U JIeIerMpPOBaHuUs
MOJHOMOYMI B 3aBUCUMOCTHU OT THUIIA COTPYIHUKA

KOHTp 0JIb IO JYNHECHHDbIX

® Bujpl 1 pyHKIMM KOHTPOJIS: KOTO U KaK KOHTPOJIUPOBATh. AJITOPUTM KOHTPOJIsE padOThI
HOIYNHEHHOT'O

* Anam3 3peKTUBHOCTH PaOOTHI MOYMHEHHBIX. TOYKM KOHTPOJIS B yIIPaBJICHUHU. Y MEHHE
(popmupoBaTh KpUTEPUN KOHTPOJIS, BHIOMPATh (DOPMBI ¥ IEPHOANIHOCTh KOHTPOJISI B 3aBUCUMOCTH
OT CJIO’KHOCTH 3a/1a4 U KBJIM(PUKALIMY COTPYIHUKOB

¢ Ha kakux 3Tanax paGoThl MOJYMHEHHBIX KOHTPOJIb CO CTOPOHBI PYKOBOAUTEJISI IPUHOCUT
MaKCUMaJIbHBIM 3(PPEKT

IIpakTukKym:

° prEDKHCHI/Ie Ha IPaKTUIECKOEC ITPUMCHEHUE U BO3L[GI71CTBI/IG Pa3JIMYHBbIX BUIOB KOHTPOJIA
Ha pa3JINYHbIE TUIIbI COTPYAHHUKOB

E-mail: info@iba.kz
Caiir: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tea.: +7 702 777 4411
Anpec: PK, r. Anmarsl ya. ZKapokosa 318 oduc 23 (yr. npocnexkra Aub-®apadu)
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Moaean u MeTOAbl IPUHATHS yIIPaBJeHYeCKUX PelleHni
¢ Kak IpoucxoguT Npouecc NpUHATUS PELIEHUI Ha caMOM JeJie
* MeTozbl NPUHATUS PELICHUI: «IIJIaTEKHASI MATPULIA», «IEPEBO PELIEHUI»
* Mogens npuHATHA pemenuii Bpyma — Mertona

IIpakTukym:

¢ [IpakTryeckasi padoTa Mo MUCIOJIb30BAHUIO PA3IMYHBIX METO/IOB MPUHSATHS PEIICHUN

3 neHp

CereTbl MOTHUBAaIMHU, 1JIX 4YTO HA CaMOM J1€Ji€ IBHKET HAIIIUMHU IIOII‘II/IHéHHI)IMI/I

* Yro takoe MotuBauusl. CTpykTypa MoTuBauyu. OCHOBHbIE IPUHLMIIBI U BEKTOPbl MOTUBALIMU
K padorte. «Teopus crpaBeAaMBOCTU» AJlamMca: 3aKOHbl «MOTUBALIMOHHON OTHOCUTEIbHOCTH

¢ [Iupamuna motuBarmu Adpaxama Macioy. Yto motuBupyet corpyaHukoB? LleHHocTH
Y IOTPEOHOCTU COTPYIHUKOB

® CrocoObl BBISIBJICHUSI CKPHITOW MOTHBAIIMM TIOAYMHEHHBIX

¢ JlecaTb BONPOCOB 17151 BBISBJIEHUS CKPBITBIX MOTUBOB COTPYIHUKOB. Y MEHUE ONPEAEIUTDH BEAYILIUE
MOTUBBI COTPYIHUKA U BJIMATh HA HUX JJIs1 PELIEHUs] IPOU3BOJCTBEHHBIX 3a7a4

¢ Kak noctpouTs MOTHBUPYIOILUI Pa3roBop ¢ COTPYIHUKOM. MOTUBMPOBAHUE COTPYJHUKA
C MIOMOLIBI0 KPUTHUKU U TIOXBAJIBl. Y MEHUE 1I€JICHAIIPABJIEHHO U OCO3HAHHO UCIIOJIb30BaTh KPUTHUKY
Y MOXBaJIy B PyKOBOJCTBE U Pa3BUTUM COTPYTHUKOB

* MotuBanus «OT» I «K»: CTpeMyIeHre JOCTHKEHUIO WK n30eranuio Heyaad. KHyT uim npsiHuk,
yT0 3(ppexTuBHen? Uto, Koraa u AJjisi KOro NpuMeHsTh

* MoTuBalys JeHbIAMU: BO3MOKHOCTU U orpaHnueHus. [IpaBuia npeMupoBaHus

* BecruiatHble criocoObl MOOUIPEHUS COTPYJHUKOB. MOTHUBALIMOHHBIE MEPOIIPUSATHS

¢ DakTOpBl, BHI3BIBAOIIME JEMOTUBAIMIO COTPYJHUKOB

IIpakTukym:
4 TCCTI/IpOBaHI/Ie U MpaKTU4YECKaAA 0Tpa60TKa METOOJOB JUAI'HOCTUKU HOTpC6HOCTCI>i COTPYAIHUKOB

Oparopckoe MacTepCcTBO, KAK OCHOBHOIl HHCTPYMEHT JIU1€PCKOr0 ynpaBJieHus
rpynmnou

® (OCHOBBI OPaTOPCKOr0 MacTepCcTBa
IIpakTukym:
* VnpaxHeHue «ClokeTHasi UCTOPUS», IEMOHCTPUPYIOIIEe YHUBEPCATTbHOCTb CTPYKTYPbI
3(pPEeKTUBHOTO MyOJMYHOTO BO3ACUCTBUS HAa IPYIITY COTPYIHUKOB

¢ CTpyKTypa OpaTOPCKOTO BBICTYIUIEHUS
* Padora ¢ «TpyJHOI ayAuTOpUE» WU Kak OBbITh JIUAEPOM CpeH JUAECPOB

E-mail: info@iba.kz
Caiir: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tea.: +7 702 777 4411
Anpec: PK, r. Anmarsl ya. ZKapokosa 318 oduc 23 (yr. npocnexkra Aub-®apadu)
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IIpakTukKym:

* VipaxHeHHe, HallpaBJIeHHOe Ha OTPAOOTKY YMEHUS CTPOUTH IyOJIMYHOE BBICTYIUIEHHE
C UCMOJIb30BAHUEM CTPYKTYpPbI 3(P(HEKTUBHOTO BO3AECUCTBUS Ha IPYIITy COTPYIHUKOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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