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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OCHOBHBIE KOMITETEHIINN
JPPEKTUBHOI'O PYKOBOJAUTEJIA.
YIIPABJIEHYECKHNE HABBIKHN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBHSA COTPY/IHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"OCHOBHBIE KOMIIETEHIINU 3(PPEKTUBHOIO PYKOBOJUTENA. YTIpaBIeHYECKUE HABBIKU .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb

He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM

JlaThl mpoBeIeHUs:

AJMaThl:

4-5 mona 2024

14-15 Hos16ps1 2024

Ounaiin:

10-11 okTs16ps 2024

12-13 nexadps 2024

IIpoagomkuTeIbHOCTh: 16 akaIeMUUYECKUX YaCOB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 kope-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsa 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

Nudopmanusa o koMnanmu.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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International Business Academy— 3to:

. Pexomenpauuu. Beicokas penyranusa komnanuy IBA 1 pekoMeHAaluu OT BeLyIMX KOMITAHUI

Kazaxcrana. Kommanus 6oiee 10 et Ha PBIHKE 3a 9TO BpEM# 3apEKOMCHI0OBAJIA CC6H, KaK
HAaJCKHOIO MOCTaBIIUKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kaxk bl MPOEKT KypUpYeT OTAEIbHBII

MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyumme sxcrniepthl. [IpodeccnoHa bHbINA COCTaB MPUBIEKAEMBIX K ITPOIIECCY OOyUYEeHUS

npenojaBaTeliel, YCHelHbIX SKCIePTOB, KOHCYJIbTAHTOB, TOI-MEHE)KEPOB KPYITHBIX KOPIIOPALIUH.

. AKTyaJIbHOCTb M NoJib3a. Hatlim mporpaMMel oTpaxaioT caMble COBPEMEHHBIE METOJUKH C YUETOM

HN3MCHCHUSA PbIHKA U 3aKOHOJATCJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HaIMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:

— Ounblii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)IC AHAJIM3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuyansHbii nonxoa. Bee, HaunMHas oT cofep:kaHus, MeCTa U BpEMEHU MTPOBEICHU s

TPEHUHIOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaiM noTpeOHOCTIMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

. MexayHapoHble cTanaapTel o0ydeHnus. OOydyeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,

C ananTauHﬁ oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

OCHOBBI MEHEIIKMEHTA

PykoBouTeb: ypaBIeHUECKUE POJIH, COJEpKaHKE JACATEIbHOCTH U THITOJIOTUSI
dyHKIMK yIIpaBIeHUs: Olpee/ieHre, Ha3HAUeHUe U CoJiepKaHue

MoTHBaIs ¥ METO/IbI TICUXOJIOTMIECKOTO BO3/ICHCTBUS Ha TIEPCOHAT
Ilcuxonorusa pemeHus yrnpapieHYeCKUX 3a1a4

[TpuHsATHE YpaBIeHYECKUX PEIIeHUA: MOTHBAIUS W BUJIbI

CTpaTCI‘ N1, TAKTUKU 1 METOIbI pCI]JeHI/IH ynpaBJIquecm/Ix 3a1a4
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¢ CoBpeMeHHbII1 pYKOBOIUTEb: JIUAEP WA MeHeKep?

¢ JlenoBoe OOIIEHUE U YITPABIEHYECKUE KOH(MIUKTHI

¢ ComumasnbHasi OTBETCTBEHHOCTh PYKOBOAUTESI

® DpdeKTUBHOCTh M KOHKYPEHTOCIIOCOOHOCTh KOMITAHHH

¢ TpyaHocTu, mapaJioKChl ¥ MPOTUBOPEYHS B YIIPaBICHUU

¢ OrnieHKa 1 IOATOTOBKA YIPaBJIEHYECKUX KaJpOB

HaGop HeoOXoquMbIX KOMIETeHIINI 3(D(HEKTUBHOTO PYKOBOAUTEIIS
¢ OopMHpOBaHKME MOEH KIIIOYEBBIX KOMIIETEHIINI PYKOBOAUTES
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