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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

JIUPPOBAS ABTOMATHU3AIISA BU3HEC-
IMPOIIECCOB>

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"[ludppoBast aBTOMaTU3AIIMS OU3HEC-TIPOIIECCOB".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

10-11 wnrona 2024
5-6 HOs10ps1 2024
1-2 anpensa 2025
1-2 okTs10ps 2025

Omnunaiin:

14-15 mas 2024
12-13 cents6ps 2024
22-23 guBaps 2025
1-2 mons 2025

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsndecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepkKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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1 neun

OcHOBHBIE MOHATHS H MPUHIANLI HH( OPMAMOHHO 0€30MaCHOCTH

¢ [lonstus unpopmanru U MHGOPMALMOHHON OE30MaCHOCTH
* Bupl ki1accuuKalyii akTUBOB, YIpo3, YS3BUMOCTEH

MeTogo10rus ONMcaHusA OU3HEC-MPOIEeCCOB

¢ CoBpeMeHHbIE METO/Ibl OIUCAHUST OU3HEC-TTPOIIECCOB

* YCKOpEHHBIN METOJI OTMCAHMsI OU3HEC-TTPOIIECCOB

e [TosHbIA METOJ ONMCAHKsI OM3HEC-TIPOIIECCOB

¢ MojenrpoBaHue OU3HEC-TIPOIecCOB (0030p HOTAIMIA ¥ HHCTPYMEHTOB TSI ONMCAaHUsT OM3HeC-
MPOLIECCOB)

Bri0op Ou3Hec-npoIeCcCcoB IJIsi aBTOMATH3 AU

¢ TlocraHoBKa OU3HEC-TIPOIIECCOB

¢ KOH(IMKTHBIE CUTYAIIUK TTPU PACTIPEICIICHUN PECYPCOB U TOJTHOMOYUI

* Pernamenranusi OM3HEC-TIPOIIECCOB

¢ OueHka 3(ppeKTUBHOCTU OU3HEC-IIPOLIECCOB

¢ Byl MeTOIMK aHaIM3a OM3HeC-Tporiecca

® AHayim3 NOTPeOHOCTH B aBTOMATH3AIIMY Iporiecca (MpakTHUECKHe IPUMEPHI, OIIEHKa
1eJIeCO00Pa3HOCTH)

e [IpakTHueckoe 3a1aHue

2 EeHb
ABTOMaTH3auA OU3Hec-nponeccoB / co3ganne Uncgopmamuonnnix cucrem (UC)

¢ [IpoektrpoBanue u pazpadoTtka nHpopmanroHasx cuctem (MC)

* Ku3HEeHHbIN LIUKJ CUCTEMBI

¢ [Ipoextuposanue VC. Dramsl pazpadotku. HapexHocts u onenka MC

¢ [IpakTHueckue NpuMepbl

* [IpakTnyeckoe 3a1aHue

¢ [Toaxozsl 1 METOABI K ONTUMHU3AIMK OM3HEC-TIPOLIECCOB IMTOCPEACTBOM aTOMU3AIINN
¢ OpraHM3anMoHHAs MOJIEPKKA aBTOMATU3ALIUK OM3HEC-TIPOIIECCOB

* UNHdpacTpyKkTypHast noAAepkKa MpoeKTa Mo aBTOMATU3aIMU OM3HEC-TIPOLIECCOB
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