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Ne 22636/IBA ot 01.06.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPIIOPATUBHAS PA3BEJIKA U
KOHTPPA3BE/IBIBATEJIbBHOE
OBECIIEYEHUE BU3HECA. CHEIIN®UKA
OPI'AHU3BAIINU PABOTHI, C YUETOM
TPEBOBAHUU 1 OTPAHUYEHUN
KA3AXCTAHCKOTIO
3AKOHOJIATEJIbCTBA»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIell KOMIaHUT
U NpejjaraeT 03HAKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKypeHTHbIe NP euMyIecTBa:
* NInpuBnayanbHasi pa3padoTKa NporpamMm noJ 3aKkas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)
¢ BoJboii BLIOOP TPEeHEPOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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¢ IlepcoHajibHBII MeHe:KepP, KYPUPYIOUIUI MPOEKT

e [locTTpeHnHroBas mo/ep:-KKka 6 mecsien

e IIporpamMmsbl JOSAJIbHOCTH JJISI MOCTOSIHHBIX KJIHMEHTOB

¢ Bricokas penyranust komnannu IBA u pekomenganum ot Be Jymux KOMIAHUT
Ka3zaxcrana

e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurnamniaetr Bac mpuHsTh yyacTue B 0Oy4eHUH 0 TEMeE:
"KopriopatiBHas pa3Be/ika 1 KOHTppa3BeAbIBaTeIbHOE oOecriedeHre OusHeca. Crenpdrka opranu3aryn
padoTH, C y4eTOM TpeOOBaHMIA U OTpaHIUYEHUI Ka3aXCTAHCKOTO 3aKOHOAATEIbCTRA' .

Cronmoctb o0yuenusi: 237200 tenre 6e3 HIC (Mcnonuutens He sBasieTcs miatenabipkoMm HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenus: ouHo teppuropus [locraBumka/ onnaiiH wiatpopma ZOOM
JdaTbl IpoBeeHUus:

Anmarsl:

29-30 uions 2026
3-4 aBrycra 2026
15-16 okTs6ps 2026
22-23 cents0ps 2027
29-30 nos16ps1 2027
2-3 nexabps 2027
10-11 auBaps 2028
20-21 mapra 2028
30-31 masa 2028

Omnnaiin:

4-5 mapra 2026
14-15 mas 2026

1-2 mions 2027

21-22 cenrs6ps 2027
12-13 anpens 2028
22-23 wioHs 2028

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpogomxkuTeabHOCTh: 16 akaleMUUYECKUX YaCOB

E-mail: info@iba.kz
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Bpems: ¢ 10:00 go 17:30.

KoJanuyecTBO y4acTHHKOB: | YeloBeK

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

o0en 1 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanuu.
International Business Academy— 3to0:
1. Pexomennauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHAaluu OT BeLylIMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKE 3a 9TO BpeMsl 3apeKOMeHJoBala ceds, Kak

HaJEXKXHOI0 MoCtaBIIMKaA YCIIYT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnonaibHbIi cOCTaB MPUBJIEKAEMBIX K Ipolieccy 00ydYeHus
MperoiaBaTesieil, yCHelHbIX 9KCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALIUK.

4. AxtyanpHOCTB ¥ nosib3a. Hamm nporpaMmel OTpakarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMS PbIHKA U 3aKOHOJATENIbCTBA.

5. ®opmar oOydeHus. Mbl pejjiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIM3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3ysibTaToB
TPEHUHIOB B padoyeM Ipoliecce, peKOMEHAALMH OT TPeHepa.
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7. npuBuayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. I[IpyHUIMNIMATIBHO BBICOKMI YPOBEHb cepBHca. Mbl CO3/1aTM BCE YCIIOBUSA 111 MAaKCUMaJIbBHOTO
BOBJICUECHHS B O0yUeHHE: OT YIOOHBIX KPecel M COBPEMEHHOT'O MTPE3EHTAlMOHHOTO 000pY/I0BaHM S,

10 YAOOHOU JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OOydyeHre B paMKax MekIyHApPOAHBIX CTAHIAPTOB,
C aJIanTaluii MoJ| peajivy Ka3axCTaHCKOro Ou3Heca.

OIINCAHUE ITPOI'PAMMBI:
Hennb 1

KopnoparuBHas pa3BeJka, KAK HHCTPYMEHT CHUKEHNSI PUCKOB U yIIPaBJIeHHsI pUCKAMU
Ha NpeanpusiTUH.

[MoHsiTHEe «KOpIOpaTUBHAs pa3BeKa» (Kak KOMIUIEKC MEpPOIPHUSATHI, KaK BH HMH(OPMAIMOHHO-
AQHAJIMTUYECKOU PaOOThI).

DyHKIUY 1 3371241 KOPIIOPATUBHON Pa3BEe/IKH.
OOBEKTH U CyObEKTH KOPIIOPATUBHOW Pa3BEIKH.
[TpuHIMITEL AeSATETBHOCTH CYOBEKTOB KOPIOPATUBHOM Pa3BeIKH.

KBamigukarmonnsie TpeOoBaHuUsl, IpeAbsBIsAeMble K pAOOTHUKAM MO/Ipa3/ie/ieHus], Ha KOTOpoe
BO3JIOKEHBI (DYHKLIMM KOPIIOPAaTUBHOW pa3BEIKH.

Cnenuduka pazpadotku «[Ipoduiis gomkHOCTH» paOOTHHUKA U 3aKPETICHUST B HEM BO3JIOKEHHBIX
Ha CyObeKTa KOPINOPAaTUBHOW pa3BeAKH (PYHKIIHUI U 3a/1a4.

TpeboBanus 3akoHoAaTenbcTBa Pecnyomiku Kazaxcras, ¢ yyeToM KOTOPBIX HEOOXOIMMO OPraHU30BBIBATH
IeATEbHOCTh CYyOBEKTOB KOPIOPATUBHOM Pa3BeIKH.

Hanpagnenus nestebHOCTH KOPHOPATUBHON pa3BeaKy.
«KoHkypeHTHas pa3Beka» U «[IpOMBIIIITIEHHBIN IIMUOHAXK>»: KOPEHHbIE OTIUYUSI.
«Pa3BepIBaTe IbHBIN [IUKI»: COEPKATEIbHBINA aHATIH3.

MeTopl KOPIIOPATUBHOW pa3BedKH, AOMYyCTUMbIE K IPUMEHEHHIO, C COOTI0JICHUEM TPpeOOBaHUI
3akoHojaTenbcTBa Pecnyonmku Kazaxcran u AeCTBYIONIMX B CTPaHe STUUECKUX HOPM Ou3Heca.
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CpaBHI/ITCHLHHﬁ dHaJIN3 METOOOB <<KOHKprHTHOfI pa3Bezn<1/1>> nu (<Hp0MbIIHJICHHOFO IIITMOHAXa» .

Nx IIOHyCTI/IMOCTI)/ HEOOIYCTUMOCTb U OTBETCTBEHHOCTb, B COOTBETCTBHU C Tp€6OBaHI/IHMI/I
3dKOHOJATEJIbCTBA PCCHY6J'II/IKI/I KazaxcraH 1 3TH4ecKux HOPM BE€IACHUA On3Heca.

Henn 2

KonTppa3BeapiBaTesibHOE 00ecneuyeHne ON3HeCa, KAK KOMILIEKC 3alUTHBIX Mep
1O MPOTHBO/IEHCTBIIO KOHKYPEHTHOM pa3Be/iKe U MPOMbIILJIEHHOMY IIMHOHAKY.

[ToHsTHE «KOHTppa3BeabIBaTeIbHOE OOecrieueHue ON3HECa».

3amauu KOHTPpa3BeAbIBATEILHOTO OOecTIeYeHsI Ou3Heca.

OOBeKTH ¥ CyOBEeKThl KOHTPPa3BeIbIBATEILHOTO OOecieueHrs1 Ou3Heca.

[TpUHIMIIBL AeSATETPHOCTH CYOBEKTOB KOHTPPa3BeIbIBATEIbHOIO 0OecrieueHus: Ou3Heca.

KBamiukarmonssie TpeOoBaHuUsl, peIbsBiseMble K pAOOTHUKAM, Ha KOTOPBIX BO3JIOKEH (DyHKIIMOHAIT
KOHTPPa3BeAbIBATEILHOTO 0OecTieueH!s On3Heca.

Crermduka pa3padoTku «I1poduiis JOIKHOCTH» PaOOTHUKA M 3aKPEIUIEHHS] B HEM BO3JIOKEHHBIX
Ha cyObeKTa KOHTPpPa3BebIBATEILHOTO oOectieueHrs Ou3Heca (PyHKIMH U 3a/1a4.

HanpaBnenus neATebHOCTH, B paMKaX KOHTPpa3BeAbIBATEILHOTO O0ecTieueHrs: Ou3Heca.
YpoBHU oOecnieueHnst 3alUTh 0OBEKTOB KOHTPPa3BeIbIBATEIbHOTO 0OeceueHus1 Ou3Heca.

Pexum «kommepueckoil TaiiHbel». KoHpuaeHmanbHoe Ae1onponu3BOACTBO, KaK JIEMEHT peskKUMa 3alliiuThl
KOMMEPYECKOM TAWHBI.

[TprmeHseMble 3aIUTHBIE MEPbl IO IPOTUBOAEHUCTBUIO KOHKYPEHTHOM pa3BeKe U MPOMBILUIEHHOMY
HIMAOHAXKY: OPraHU3allMOHHO-TIPaBOBbIE, MHKEHEPHO-TEXHUUECKHUE, TPOrpaMMHO-aMIapaTHBbIE.
VX cienuduka 1 KpaTkas XapaKTepUCTHKA.
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