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Ne 12063/IBA ot 27.04.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPIIOPATUBHAS PA3BEJIKA U
KOHTPPA3BE/IBIBATEJIbBHOE
OBECIIEYEHUE BU3HECA. CHEIIN®UKA
OPI'AHU3BAIINU PABOTHI, C YUETOM
TPEBOBAHUU 1 OTPAHUYEHUN
KA3AXCTAHCKOTIO
3AKOHOJIATEJIbCTBA»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIell KOMIaHUT
U NpejjaraeT 03HAKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKypeHTHbIe NP euMyIecTBa:
* NInpuBnayanbHasi pa3padoTKa NporpamMm noJ 3aKkas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)
¢ BoJboii BLIOOP TPEeHEPOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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¢ IlepcoHajibHBII MeHe:KepP, KYPUPYIOUIUI MPOEKT

e [locTTpeHnHroBas mo/ep:-KKka 6 mecsien

e IIporpamMmsbl JOSAJIbHOCTH JJISI MOCTOSIHHBIX KJIHMEHTOB

¢ Bricokas penyranust komnannu IBA u pekomenganum ot Be Jymux KOMIAHUT
Ka3zaxcrana

e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npuriamiaetr Bac mpuHsTh yyactie B 00y4eHUH 10 TEMeE:
"KopriopatiBHas pa3Be/ika 1 KOHTppa3BeAbIBaTeIbHOE oOecriedeHre OusHeca. Crenpdrka opranu3aryn
padoTH, C y4eTOM TpeOOBaHMIA U OTpaHIUYEHUI Ka3aXCTAHCKOTO 3aKOHOAATEIbCTRA' .

Cronmoctb o0yuenust: 296500 tenre 6e3 HJIC. Ilena na 2027 rox ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HIC.

*Komnanus UIT International Business Academy c¢ 2026 rozga padoTaeT Ha 00IIeyCTaHOBIEHHOM PEXUMe
Hajoroo010xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.
Mecto npoBeaenus: ouHo teppuropus [locraBumka/ onnaiiH wiatgpopma ZOOM
JdaTbl IpoBeeHus:

Anmarsl:

19-20 auBaps 2026
23-24 mapra 2026
25-26 mas 2026
27-28 wionsa 2026
7-8 centsi0ps 2026
23-24 nos6ps 2026
11-12 gepansa 2027
12-13 anpens 2027
14-15 wions 2027
16-17 aBrycra 2027
18-19 okTs6ps 2027
6-7 nexadps 2027
24-25 auBaps 2028
20-21 mapra 2028
22-23 mas 2028
17-18 wionsa 2028
18-19 cenrs6ps 2028
27-28 nos16ps 2028
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Omnnaiin:

16-17 peBpans 2026
20-21 anpens 2026
18-19 uions 2026
27-28 aprycra 2026
15-16 okTs16ps 2026
14-15 nexadps 2026
28-29 auBaps 2027
22-23 mapra 2027
17-18 mas 2027
22-23 wons 2027
23-24 cenrs0ps 2027
1-2 Hos16ps 2027
21-22 gepans 2028
17-18 anpens 2028
19-20 nrons 2028
14-15 aBrycra 2028
23-24 okTs6ps 2028
18-19 nexadps 2028

* JaThl Tpe6y10T JOITIOJIHUTEJIBHOI'O COrjiaCoBaHUA

Hp OO KUTECJIbHOCTD: 16 AKaJEMHNYCCKHUX 4aCOB

Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B cTronMocTh 00y4eHHs1 BXOAUT: 00y4YeHNe, KOMIUIEKT KCKJIIO3UBHBIX 00YUalOIIMX MaTeprasIoB,
OJIOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),
2 kope-Opeiika B KaxXIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO OOYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsia 10 Hayajaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E
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Nudopmanusa o koMmnanmuu.

International Business Academy- 3t0:

1. Pexomengauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHAaluu OT BeLylnuX KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIElHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. InpuBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. IIpuHIIMNIMATbHO BBICOKUH ypOBEHb cepBUca. MBI CO3/IaIK BCE YCIOBUS JIISi MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHusi. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peaimi Ka3aXxCTaHCKOro OM3Heca.
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OIIMCAHUME ITPOT'PAMMBI:
Hennb 1

KopnopaTuBHasi pa3Bejka, KAk HHCTPYMEHT CHHKeHUsI PUCKOB U yIIPaBJIeHHsI PUCKAMHU
Ha NpeanpUsTHH.

[ToHsATHE «KOpHOpaTUBHAA pa3BelKa» (KaK KOMIUIEKC MEPOIPUATHN, KaK BUJ MH(POPMALIUOHHO-
AHAJIMTUIECKOU PaOOTHI).

dyHKIMM 1 331241 KOPIIOPATUBHON pa3BEe/IKH.
OOBeKTH U CyOBEKTHl KOPIIOPATUBHOM Pa3BE/IKH.
[TpuHIUITEL eSTENPHOCTH CYyOBbEKTOB KOPIIOPATUBHOM Pa3BEAKH.

KBanmudukarnmonHsle TpeOOBaHu, PeAbABIsIeMble K PAOOTHUKAM MOApa3ieIeHNs], Ha KOTOpOe
BO3JIOKEHBI (DYHKLIMM KOPIIOPATUBHON pa3BEaKH.

Crierupuka pa3zpadotku «IIpodusis JOKHOCTH» paOOTHUKA U 3aKPETlIeHUs] B HEM BO3JIOKEHHBIX
Ha CyObeKTa KOPIOPATUBHON pa3BeAKH (PYHKITUH U 3a/1a4.

TpeboBanus 3akoHogaTebeTBa Pecydmikn KazaxcraH, ¢ yueToM KOTOPBIX HEOOXOJMMO OPraHN30BBIBATh
AESITebHOCTh CyOBEKTOB KOPIIOPATUBHOW Pa3BEIKH.

Hanpagnenus neAresbHOCTH KOPIOPATUBHON pa3BeaKy.
«KonkypeHnTHas pa3zeenka» U «[IpOMBIILIEHHBIN IIIMTMOHAXK>»: KOPEHHBIE OTINYHS.
«Pa3BenpIBaTE IbHBIN LIUKII»: COAEPKATEIbHbBIN aHATIN3.

MeToabl KOPIOPaTUBHON Pa3BEIKH, JOMYCTUMBIE K TPUMEHEHHIO, C COOJTI0ICHIEM TpeOOBaHUIA
3akoHOzaTesbcTBa Pecnyonmku Kazaxcran u qeficTBYOIIMX B CTpaHe STHUECKUX HOPM OW3Heca.

CpaBHHT@)’ILHHﬁ daHAaJIN3 METOJOB <<KOHKyp€HTHOﬁ Pa3BEAKN» U «IIPOMBIIIIJIEHHOT'O IIIMTMOHAXKA» .

Nx IIOHyCTI/IMOCTI)/ HEOOIIYCTUMOCTb U OTBETCTBECHHOCTb, B COOTBETCTBHU C Tp€6OBaHI/IHMI/I
3dKOHOJATEJIbCTBA PCCHY6J'II/IKI/I KazaxcraH 1 3TH4ecKux HOPM BE€IACHUA Ou3Heca.

Henn 2

KonTppa3sBeapiBaTesibHOE 00ecneuyeHne ON3HeCa, KAK KOMILIEKC 3alUTHBIX Mep
1O MPOTHBO/IEHCTBII0O KOHKYPEHTHOM pa3Be/iKe U MPOMbIILJIEHHOMY IIMHOHAKY.
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[ToHsTHE «KOHTPpa3BeIbIBATENILHOE OOECTIeUeHnEe ON3HECa .
3a/1aun KOHTppa3BeIbIBATEIBHOTO O0ecrieyeHus1 OM3Heca.
OOBeKTH U CyOBEKTHl KOHTPPA3BEIBIBATEILHOTO OOecrieueHus: On3Heca.

HpI/IHI_II/Il'IbI J€ATEJIBHOCTHU CY6'I>CKTOB KOHTppa3BeAbIBATEIILHOI'O obOecrieueHnsT OM3HecA.

KBaymurkarmoHHsie TpeOoBaHUs, IPEAbsIBIseMble K PAOOTHUKAaM, Ha KOTOPBIX BO3JIOXKEH (DYHKIMOHAT
KOHTppa3BeAbIBaTeIbHOTO o0ecneueHrst Onu3Heca.

Crierupuka pa3zpadotku «IIpodusis JOKHOCTH» paOOTHUKA U 3aKPETlIeHUs] B HEM BO3JIOKEHHBIX
Ha CyObeKTa KOHTPpPa3BebIBATEILHOTO oOecTieueHrs On3Heca (byHKIUH U 3a/1a4.

HaHpaBJICHI/IH ACATCIIbHOCTU, B PAMKaAX KOHTPPA3BEAbIBATCIIbHOT'O obOecrieueHnsT OM3HeCA.
YPOBHI/I obecrieueHus 3alIUTBI 00BEKTOB KOHTPPpa3BE€AbIBATEIIbHOI'O obecrieueHns: On3Heca.

Pexum «kommepueckoii TaiiHbl». KoHduaeHmaabpHoe qes1onporu3BOACTBO, KaK JIEMEHT pekuMa 3aliuThl
KOMMEPUYECKOMN TalHBI.

[IprMeHsieMble 3alUTHBIE MEPBI 10 IPOTUBOIEMCTBUI0 KOHKYPEHTHOM Pa3Be/IKe U IPOMBIIIJIEHHOMY
IIMUOHAXKY: OPraHU3aLMOHHO-ITPABOBbIE, UHAKEHEPHO-TEXHUYECKHE, TPOrPaMMHO-aMNapaTHBIE.
WX cnennguka u Kpatkas XapakTepUCTUKA.
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