/-\ [INTERNATIONAL
IBA CADEM:

\ ACADEMY
Ne 24866/IBA ot 01.07.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPIIOPATUBHAS PA3BEJIKA U
KOHTPPA3BE/IBIBATEJIbBHOE
OBECIIEYEHUE BU3HECA. CHEIIN®UKA
OPI'AHU3BAIINU PABOTHI, C YUETOM
TPEBOBAHUU 1 OTPAHUYEHUN
KA3AXCTAHCKOTIO
3AKOHOJIATEJIbCTBA»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIell KOMIaHUT
U NpejjaraeT 03HAKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKypeHTHbIe NP euMyIecTBa:
* NInpuBnayanbHasi pa3padoTKa NporpamMm noJ 3aKkas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)
¢ BoJboii BLIOOP TPEeHEPOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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¢ IlepcoHajibHBII MeHe:KepP, KYPUPYIOUIUI MPOEKT

e [locTTpeHnHroBas mo/ep:-KKka 6 mecsien

e IIporpamMmsbl JOSAJIbHOCTH JJISI MOCTOSIHHBIX KJIHMEHTOB

¢ Bricokas penyranust komnannu IBA u pekomenganum ot Be Jymux KOMIAHUT
Ka3zaxcrana

e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npuriamiaetr Bac mpuHsTh yyactie B 00y4eHUH 10 TEMeE:
"KopriopatiBHas pa3Be/ika 1 KOHTppa3BeAbIBaTeIbHOE oOecriedeHre OusHeca. Crenpdrka opranu3aryn
padoTH, C y4eTOM TpeOOBaHMIA U OTpaHIUYEHUI Ka3aXCTAHCKOTO 3aKOHOAATEIbCTRA' .

Cronmoctb o0yuenust: 296500 tenre 6e3 HJIC. Ilena na 2027 rox ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HIC.

*Komnanus UIT International Business Academy c¢ 2026 rozga padoTaeT Ha 00IIeyCTaHOBIEHHOM PEXUMe
Hajoroo010xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.
Mecto npoBeaenus: ouHo teppuropus [locraBumka/ onnaiiH wiatgpopma ZOOM
JdaTbl IpoBeeHus:

Anmarsl:

25-26 mas 2026
27-28 wionsa 2026
7-8 cents0ps 2026
23-24 nos6ps 2026
11-12 gepansa 2027
12-13 anpens 2027
14-15 wions 2027
16-17 aBrycra 2027
18-19 okTs6ps 2027
6-7 nexadps 2027
24-25 auBaps 2028
20-21 mapra 2028
22-23 mas 2028
17-18 wionsa 2028
18-19 cenrs6ps 2028
27-28 Hos16ps 2028

Ontany:
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18-19 uions 2026
27-28 aprycra 2026
15-16 okTs6ps 2026
14-15 nexadps 2026
28-29 auBaps 2027
22-23 mapra 2027
17-18 mas 2027
22-23 wions 2027
23-24 cenrs0ps 2027
1-2 Hos16ps 2027
21-22 despansa 2028
17-18 anpens 2028
19-20 uronsa 2028
14-15 aBrycra 2028
23-24 okTs6ps 2028
18-19 nexadps 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoagomkuTeIbHOCTB: 16 akaIleMUUYECKUX YaCOB

Bpewms: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumMocTh 00yueHHs BXOAUT: 00ydeHNe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYalOIMX MaTepHaIOB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),

2 kope-Opeiika B KaXIplid IeHb 3aHATHH (TIPU YCJIOBUM, YTO O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsiia 10 Hayajaa o0ydeHus: M 3a0pOHUPOBATh
JAThl C TPEHEPOM.

Ncnonmnurens: baryxtnaa H.E

Nudopmanusa o KoMnaHum.
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International Business Academy— 3to:
1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHaanum OT BeIyMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak

HAaJCKHOIO MOCTaBIIUKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kax bl MPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyummme sxcniepthl. [IpodheccnoHaIbHBINA COCTAaB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpALUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HeCKOJIbKO (hOpMaToOB O0yUEHHS:
— Ounblii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B TeUeHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. npuBrayanbHbl oaxo[. Bee, HauMHas ot cogepkaHusl, MECTA U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

8. [IpyHIMIMATIBHO BBICOKUI YPOBEHb cepBHca. Mbl CO3/1aIM BCE YCIIOBUSA 1711 MAaKCUMaJIbHOTO
BOBJICUCHHSI B O0yUEHHE: OT YIOOHBIX KPece ¥ COBPEMEHHOT'O MTPE3EHTAIlMOHHOTO 000pYI0BaHM S,

10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIINCAHUE ITPOT'PAMMBI:
Hennb 1

KopnoparuBHas pa3BeJkKa, KAK HHCTPYMEHT CHUKEHNSI PUCKOB U yIIPaBJIeHHsI pUCKAMHU
Ha NpeanpusiTUH.

[MoHsiTHEe «KOpIOpaTUBHAs pa3BeKa» (KaK KOMIUIEKC MEpPOIPHUSATHI, KaK BH MH(OPMAIMOHHO-
AQHAJIMTUYECKOU PaOOThI).

®yHKIMM U 33a4M KOPIIOPATUBHON pa3BEIKU.
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OOBeKTH U CyOBEKTHl KOPIIOPATUBHOM Pa3BE/IKH.
[TpuHIMITEL e TeNPHOCTH CYyOBbEKTOB KOPIOPATUBHOM Pa3BEAKH.

KBanmudukarnmonHsle TpeOOBaHus, peAbABIsgeMble K PAOOTHUKAM MOApa3ieIeHNs], Ha KOTOpPOe
BO3JIOKEHBI (DYHKLIMM KOPIIOPATUBHON pa3BeaKH.

Crierupuka pa3zpadotku «IIpodusis JOKHOCTH» paOOTHUKA U 3aKPETlIeHUs] B HEM BO3JIOKEHHBIX
Ha CyObeKTa KOPIOPATUBHON pa3BeAKH (PYHKITUH U 3a/1a4.

TpeboBanus 3akoHogaTebeTBa Pecydmikn KazaxcraH, ¢ yueToM KOTOPBIX HEOOXOJMMO OPraHN30BBIBATh
AeSITebHOCTh CyOBbEKTOB KOPIIOPATUBHOW Pa3BEIKH.

Hanpagnenus neAresbHOCTH KOPIOPATUBHON pa3BeaKy.
«KonkypeHnTHas pa3zeeqka» U «[IpOMBIILIEHHBI IIIMTMOHAXK>»: KOPEHHBIE OTINYHS.
«Pa3BenpIBaTE IbHBIN LIUKJI»: COAEPKATEIbHbIN aHAIN3.

MeToabl KOPIOPaTUBHOM Pa3BEIKH, JOMYCTUMBIE K TPUMEHEHHIO, C COOJTI0ICHIEM TpeOOBaHMIA
3akoHOzaTesbcTBa Pecnyommku Kazaxcran u qeficTBYOIIMX B CTpaHe STHUECKUX HOpM OW3Heca.

CpaBHI/ITCIILHHﬁ daHAaJIN3 METOJOB <<KOHKprHTHOﬁ Pa3BEAKN» U «IIPOMBIIIIVIEHHOT'O IIIMTUOHAXKA» .

Nx IIOHyCTI/IMOCTb/ HEOOIYCTUMOCTb U OTBETCTBECHHOCTb, B COOTBETCTBHU C Tp€6OBaHI/I}IMI/I
3dKOHOJATEJIbCTBA PCCHY6J'II/IKI/I Kazaxcran 1 sTHYecKnux HOPM BEIACHUA Ou3Heca.

Henn 2

KonTppa3sBeapiBaTesibHOE 00ecneuyeHne ON3HeCa, KAK KOMILIEKC 3alUTHBIX Mep
1O MPOTHBO/IEHCTBII0O KOHKYPEHTHOM pa3Be/iKe U MPOMbIILJIEHHOMY HIMHOHAKY.

[ToHsATHE «KOHTppa3BeabIBATEILHOE OOecTIieYeHrue Ou3Heca.

3agauu KOHTPpa3BeAbIBATEILHOTO OOecTIeYeHs] Ou3Heca.

OOBEKTH U CyObEKTH KOHTPPa3BeIbIBATEILHOTO oOecrieueH s Ou3Heca.

[TpUHIUITBL eSITETPHOCTH CYObEKTOB KOHTPPA3BEe/ILIBATEILHOTO OOeCTIcUeH sl Ou3Heca.

KBamidukarmonssie TpeOoBaHuUsl, peIbsBIseMble K pAOOTHUKAM, Ha KOTOPBIX BO3JIOKEH (DYHKIIMOHAI
KOHTPPa3BeAbIBATEILHOTO 0OecTieueH!s On3Heca.

Crermduka pa3padoTku «IIpoduiis JOIKHOCTH» paOOTHUKA M 3aKPEIUIEHHSI B HEM BO3JIOKEHHBIX
Ha cyObeKTa KOHTPpPa3BeIbIBATEILHOTO oOectieueHus Ou3Heca (PyHKLIMH U 3a/1a4.
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HarpaBieHust nesTenbHOCTH, B paMKaxX KOHTPpa3BeIbIBATEIHHOTO o0ecrieueHus1 OM3Heca.

Y poBHU oOecrieueHHsI 3aUTH 0OBEKTOB KOHTPPa3BeIbIBATEILHOTO 0OecTieyeHnsI OU3Heca.

Pexum «kommepueckoii TaiiHbl». KoHduaeHmaabpHoe qey1onporu3BOACTBO, KaK JIEMEHT pekuMa 3aliuThl

KOMMEPUYECKON TaHBI.

HpI/IMeHﬂeMbIe 3allIUTHBIC MCPELI 110 HpOTHBOL[GfICTBPIIO KOHKypeHTHOI';I Pa3BCAKE U MPOMBIIIJICHHOMY
MIMUOHAXYy: OpraHn3allMOHHO-TIPABOBBLIC, NHKCHEPHO-TEXHUIECKUE, ITPOIrpaMMHO-AaIIIIapaTHLIC.

Nx CHGL[I/I(I)I/IKE[ M KpaTKas XapaKTCPUCTHUKA.
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