Ne 31920/IBA ot 19.05.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KROMIIEHCAIINA A JIBI'OTbI»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:
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"KomrmieHcanmu u JbroTel’.

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo nposeaenusi: ouHo teppuropus [locraBumka/ onnais miargopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

28-29 mas 2024
21-22 aBrycra 2024
24-25 okta6ps 2024
17-18 anpensa 2025
14-15 oxTsa6ps 2025

Omnnaiin:

3-4 wona 2024

7-8 okTs10ps 2024

12-13 nekadps 2024

15-16 anpens 2025

16-17 okTs6ps 2025

IIpoao/KuTEeLHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B cTonMocTh 00yueHHsI BXOJUT: 00yueHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTePUAIOB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NOAepKKa (6 MecsieB),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hauajaa o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanusa o KoMnaHum.
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1 neun

2 eHb

. Pekomenpanmu. Beicokas penyranusa komnanuu IBA u pekoMeHIanmm ot BeAyIUX KOMIIaHUI

Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 32 3TO BpeMs 3apeKOMeHI0Baja cedsl, Kak
HAa/Ie’KHOTO MOCTABIIMKA YCIIYT.

. [lepcoHanbHbBIN MEHEKEP, KypPUPYIOIINK TPOEKT. Kaxaplil MPOEKT KypUpyeT OTAEIbHBIN

MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

. Jlyarme skcnieptsl. [TpodeccroHanbHbliA COCTaB MPHUBJIEKAEMBIX K MPOIECCY 00yUeHHUsI

HPCHOHaBaTCHCﬁ, YCIICMHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOII-MEHEKEPOB KPYITHbIX KOpHOpaLII/IfI.

. AKTyaIIbHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM

HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

. @opmar oOydeHus. Mbl nipejylaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUs:

— Ounplil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAVMBU/1YaIbHBIX CEMUHAPOB.

. HOCT-TpCHI/IHFOBbIC AHAJIN3 U IIOAACPIKKA B TCUCHUN 6 MECAILICB. MOHI/ITOpI/IHF PE3YJIbTAaTOB

TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

. I/IHL[I/IBI/I,HyaJIbHHﬁ Ioaxond. BCG, Ha4yrHas OT COACPIKaHUA, MECTa U BPEMEHU IIPOBEACHUA

TPEHUHI'OB MOXKET OBITH HACTpPOEHO B COOTBETCTBUU Bammm HOTpC6HOCTHMI/I.

. HpI/IHI_[I/Il'II/IaJ'IbHO BBICOKHI YPOBEHb CEpPBHUCA. Mur CO3JaJIM BCE YCJIOBUA NJIA MAKCUMAJIBHOT'O

BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHU,
10 YIOOHOM JIOKAIHH.

. MexayHapoaHsle cTaHIapThl oOydeHusi. OOyueHne B paMKax MeXIyHapOIHBIX CTAHAAPTOB,

C ajanTanui mog, peainn Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHUME ITPOI'PAMMDI:

Kak motuBupoBate matepuanbHo? [TpuHLmIEl 3(p(peKTHBHON KOMIIEHCALIMOHHOM MOJUMTUKU. YTO
HEoOXOJUMO /7S CO3JJaHUs YCHELIHON CUCTEMBI OIUIaThl TpyJa. HepocTaTky eHer B kauecTse
MOTHBaTOpa

Crumympylolas cuctemMa OIUIaThl TPya: CKOJIBKO U KOTZa IJIaTUTh. ba3zoBble v nepeMeHHble
9YaCTH BO3HATPaKJICHU S, TPOTIOPIIMM OCHOBHBIX JIEMEHTOB 3apaO0THOM IIaThl. IHAMBUIya IbHBIE
Y KOJIJIEKTUBHbIE NTOKa3aTenu. [IpemupoBanue. YeMm npemMust OTJIMYaEeTCs OT IEPEMEHHON YacTH
3apaboTtHo¥ 1iathl? [TpuHIMITE 3(P(HEKTUBHON CUCTEMBI TPEMUPOBAHUS

HpeI/IMYH_ICCTBa " HEJOCTATKU CUCTEMBI ITIPEMUPOBAHUA 34 PE3YJIbTAT. KJ'IaCCI/Iq)I/IKaL[I/IH BHJOB
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IIPEMUAPOBaHuA (10 LEJIAM, 110 NEPUOJUYHOCTH, 110 KATETOPUAM, 110 BPEMEHH BBIILIAT, 110 (POHAY
NIPEMUPOBAHUS, 110 pazmepy). BeIOOp BUIOB MTpeMupOBaHus AJIs1 PA3HBIX KaTErOpPUl COTPYAHUKOB.
ITpruuHBI HeyJay MHOTHX CUCTEM OILIaThHl TPyJa.

¢ CucreMsl yIIpaBJIEHUS Pe3yJIbTaTUBHOCTHI0. OCHOBHBIE CUCTEMBI YIIPABJIEHUS PE3YJIbTATUBHOCTBIO:
Management by Objectives, Performance Management, Balanced Score Card. Pa3nuunbie
noaxos! K onpegenenuo 3aaa4d u KPI corpyanukos. IIpumepst 3agau u KPI paznuusbix
KaTeropuii cCOTpyAHuKOB. IIpumepsl cucreM NpeMUpOBaHUs peaibHbIX KoMmaHuid [TpakTukym:
Pa3paboTka crcTeMsl MpeMUPOBaHMSI HA TPEeIPUATHN
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