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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE BUBHEC-PUCKAMMN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"Vrpasienue OusHec-puckamu'.

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

16-17 mas 2024
12-13 cenrs6ps 2024
19-20 nexadps 2024
1-2 anpensa 2025

1-2 okTs10ps 2025

Onnaiin:

16-17 mag 2024
19-20 urons 2024
5-6 nekadps 2024
1-2 mrong 2025

IIpoaoakuTeabHOCTh: 16 akaleMUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsndecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJIOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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Nudopmanusa o KoMnaHum.
International Business Academy— 3to:
1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHAanum OT BeLyUX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak

HAaJCKHOIO MOCTaBIIUKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI TPOeKT. Kax bl IPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyummme sxcniepthl. [IpodheccnoHaIbHBINA COCTAB MPUBJIEKAEMBIX K MTPOIIECCY 00yUYeHUsT
MIPEToIaBaTelIel, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HEeCKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounblii 1 OHaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B TeUeHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. I[IpyuHIMNIMAIBHO BBICOKMI YPOBEHb cepBHca. Mbl CO3/1aIM BCE YCIIOBUSA 111 MAaKCUMaJIbHOTO
BOBJICUCHHSI B O0yUEHHE: OT YIOOHBIX KPece ¥ COBPEMEHHOT'O MTPE3EHTAIlMOHHOTO 000pYI0BaHM S,

10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 neun
BBenenue B KOHIENIMIO YIIPaBICHUS] PUCKaMU. DTarbl YIIPABJICHUS PUCKAMU
BBenenue B KOHIENIMIO YITPaBICHUs] PUCKaAMU

° 9BOJIIOHI/I$I Pa3BUTUSA PUCK MCHEI)KMCHTA. HCO6XOJII/IMOCTI> PUCK MCHEIIPKMEHTA B YCIIOBUAX
Kpu3uca. PazButne PUCK MEHCI’)KMEHTA B Kazaxcrane
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Mex1yHapoIHbIE CTAHJAPTHI IO YIIPABJIEHUIO PUCKAMU

¢ Ascrpamuickuid ctangapt [SO 31000, Crangaptel KomuteTa CIOHCOPCKUX OpraHu3alui
Komuccuu Tpenyass COSO 2004-2012.0OcHOBBI MEXIYHAPOJHBIX CTAHIAPTOB MO YIPABJIEHUIO
pUCKaMu

Ponb 1 mecto KOPHOPAaTUBHOI'O YIIPABJICHHUA PUCKAMHU B KOPIIOPATUBHOM YIIPABJICHUN

* Heo6xoauMocTh BHEAPEHUS CUCTEMBI YIIPABJICHHUS PUCKaMH B CUCTEMY KOPHOPAaTUBHOTO
ynpasjeHus. IHTerpanys cucreMsl yIpaBjieHUsl pUCKaMU B CTPATETMUYECKOE IUIAHUPOBAHUE
u Oouketnposanue. [IpuBeienne npumMepoB

OpraHu3zaliMoHHas CTPYKTypa MO yIpaBJIeHUI0 pUckaMu. Posib 1 MECTO yYaCTHUKOB CUCTEMBI YIIPaBJICHUS
pucKamMu

¢ OpraHu3alMOHHAs CTPYKTYpa YIPaBJIEHUS PUCKaMU, COCTaB YYACTHUKOB CUCTEMBI yIIpaBJICHUS
prcKaMu, (PyHKIIMOHAJIBHOE TTOJYMHEHHE CITyKOBI yIIpaBiIeH!us puckamu. OyHKINHA yIaCTHUKOB
yIpaBJIEHUs] PUCKAMU

MeTo10J10THsl CUCTEMBI YIIPABJICHUS] PUCKAMU

¢ [Topsinok pa3paOOTKM BHYTPEHHHUX JOKYMEHTOB 10 yrpasieHuio puckamu (I[Tommruka, [TpaBuina,
WNucrpykumu u 1.4.). [IpakTHyeckre npuMepsl o0 COAEPKAHNIO BHYTPEHHUX JOKYMEHTOB
I10 YIIPABJICHUIO PUCKAMHU

2 eHb
Kinaccuduxkanus puckoB, KaTeroOpuu pucKOB

¢ [lopsaok npoBeaeHus KilacCu(pUKALMU PUCKOB Ha Pa3/IMYHbIe KATETOPUU PUCKOB B COOTBETCTBUU
C OpraHU3allMOHHON CTPYKTYpOi KommnaHuu. [IpakTiueckue npumepsl o NpUCBOEHUIO TOW WK
MHOW KaTeropuu pUcKOB

WNpentndukanys u aHam3 puckoB. MeToipl nIeHTU(UKALMN PUCKOB

¢ [lopsaaok nposeaeHus WACHTU(UKALIMYA PUCKOB IIyTEM IIPUMEHEHUS Pa3JIMYHbIX METOJIOB
UJIeHTU(UKALUI PUCKOB (MO3rOBOM IITYPM, METO/l MHTEPBBIOMPOBAHMU S, METO]] OIIPOCHOT'O JIMCTa
U T.1.). AHaJIM3 BO3MOKHBIX MPUYMH ((paKTOPOB) PUCKOB U HETATMBHOE BO3/IENCTBUE PUCKA
Ha peajM3aluio OCTaBIEHHbIX Liesiell U 3aaa4. I[IpoBejeHne NpuuMHHO-CIIEICTBEHHOTO aHAIM3a
PUCKOB U MPOBEJIEHUE JEKOMIIO3UIIMY PUCKOB HA PUCKU BEPXHETO U HUKHETO YPOBHS

OL[GHKEI " aHAJIM3 PUCKOB. KauyecTBeHHbIE U KOJMYECTBEHHEIE METOJbI OLICHKH PUCKOB
° HOPHHOK MMPOBEACHU S OUECHKU PHUCKOB I1O 2-M XapaKTECpUCTUKaM: OLICHKA BEPOATHOCTU

BO3HHMKHOBEHUS PUCKA U OLICHKA BOSHCﬁCTBHﬂ PUCKa. HOpHHOK IMpOBEACHUA Ka4eCTBEHHOM
OLICHKU, ITPUOPUTE3ALIUA PUCKOB U IMOPAAOK ITPOBEACHUSA KOJIMYECTBEHHOMN OLICHKHW PUCKOB IIYTEM
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IIPUMEHEHMS PA3JIMYHBIX MATEMATUYECKUX U CTATUCTUYECKUX METOOB aHAJIM3a PUCKOB.
IIpuBenenvie npumepos

[ukun ynpasiaeHus puckamu

® Dransl yrpaBieHus puckamu. Odliee MOHUMaHUe MTO3TATHOTO MPOBECHUS paOOTHI
I10 YIIPABJICHUIO PUCKAMU

VnpasieHue puckamu, KOHTPOJIb © MOHUTOPUHT PUCKOB
Pa3paboTka npenynpeauTesIbHbIX MEPOTIPUSITHIA IO CHIKEHHIO PUCKOB. MeTOIbl yIpaBieH!sI PUCKaMu
¢ [Topsok pa3paOOTKH MpeaypeaAnTETbHbIX MEPOIPUATHI 10 CHUKEHHUIO PICKOB Ha OCHOBE
PE3yJIbTATOB OLIEHKHM PUCKOB ITyTEM MPUMEHEHHUsI OJIMH U3 METOJIOB YIPaBJIeHUs puckamu. MeToapl
yIIpaBJieHUsl pUCKaMU (CHWXKEHHE, epeaya, OTKa3, IPUHATHE) U IPAKTUYECKUe TPUMEPBI
UX IPUMEHEHUS

[1nan MeponpuATHi O YIPABJIEHUIO PUCKAMU

¢ [lopsiok popMHUpOBaHUS TIJIAHA MEPOTIPUSTUN IO YIIPABJIEHUIO pUcKaMu. AHaU3 3((GHEeKTUBHOCTH
J1aHa MEePOTIPUSTUI

Pa3paboTka perucrpa puckoB U KapThl PUCKOB K HEMY

® PaccmorpeHue mabI0HOB PerucTpa puckoB M KapThl puckoB. Ilopsaiok 3anonHeHus perucrpa
puckoB. IIpuBenenue npumepon

KOHTpOJIb 1 MOHUTOPUHI PUCKOB

¢ [lopsaok npoBeaeHrsI KOHTPOJISI U MOHUTOPUHTA PUCKOB 32 OTYETHBIN NEPUOJ, UIEHTU(PUKALIUS
HOBBIX PUCKOB, BbIIBJICHUE PEAIIM30BAHHBIX PUCKOB, IIEPECMOTP OLIEHOK PUCKOB, IIEPECMOTP
MEPONPUATUN IO CHUKEHHUIO PUCKOB. AHAJIN3 PEAIM30BAHHBIX PUCKOB, IPEANPUHSATHIE 1IarK
10 CHYKEHMIO TTOCJIEACTBUM OT PEAIM30BAHHBIX PUCKOB, aHAJIN3 MOCIIEICTBAN OT PEATM30BAHHBIX
PHUCKOB

OTYeTHOCTD 1O PUCKAM
* PaccmoTpenue maba0HOB OTYETHOCTH MO0 PUCKaM U UX 3anoHeHre. CpOKU U OTBETCTBEHHOCTD

3a popMHpOBaHUE OTYETHOCTH. [1opsaaok (hOpMUPOBaHMS OTYETHOCTH IO PUCKAM
Y TIpe/IOCTaBJICHUE PYKOBOJCTBY HE0OX0AUMOM nH(pOpMalu no puckam. [IpuseaeHne npumepon
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