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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«VIIPABJIEHUE IOPUJINYECKON
CJIVKBOU KOMITAHMMN.
KOPIIOPATUBHBIN IOPUCT>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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YCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"YrpasiieHue 0puandecKoil ciyxk0oi komnanuu. KoprnopaTuBHsiil lopuct”.

Croumocts 00yuenusi: 440000 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 484000 tenre 6e3 HIC (Mcnonnurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

10-13 nrons 2024
15-18 utons 2024
22-25 oktsa6ps 2024
19-22 mas 2025
20-23 okTsa6ps 2025

Ontaiiy:

9-12 mronsa 2024
11-14 Hos16ps1 2024
28-31 mronsg 2025
22-25 nekadps 2025

IIpoao/KuTENBLHOCTD: 32 aKaleMUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsies),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)


mailto:info@iba.kz
http://www.iba.kz/

/ﬁ\‘

| \ INTERNATIONAL
IBA e

\ ACADEMY

1 neun

IOpuanyeckas cay:k0a u puanyecKue moapa3aejeHuss B KOMIIaAHUN

IOpuanueckas conpoBoxaeHue: poiib, (PYHKIMU U MOPSI0K OpraHu3allui B KOMIIAHUU
dyHKLIMM 1 331244 I0PUIUUYECKOT0 N0Jpa3aeIeHus

BzaumopeiicTBre 10pUANYECKOro MOApa3AeIeH s C UHBIMU CTy:k0aMu KoMnaHuu. KoH(pIMKThI
BzaumopeiicTBue pykoBOAUTES IOPUIMYECKOTO MOPA3EJIEHNs] ¢ UCIIOTHUTEIbHBIM OPraHOM
Y Y4aCTHMKaMH/aKLIMOHEPaMU

[TpakTyeckue aceKThl OpraHu3aly IPeICTaBICHUs] UHTEPECOB KOMIIAHUY COTPYAHUKAMU
[Toaxonpl K OpraHM3aLMy MPaBOBOM SKCIEPTU3BI JOKYMEHTOB B KoMnaHuu. IIpoBepka
HNOJJIMHHOCTH JIOKYMEHTOB U TIOJIHOMOYUIA

OcobenHocty opopmIIeHUs pellieHui B IeSITeJIbHOCTU B KOMITAHUY B OTJIEIbHBIX CITydYasx

2 IeHb
KOpHOpaTI/IBHOE YIpaBJACHHE: IIPABOBLIC 1 OPranu3aniiOHHbIC BOIIPOChI

¢ [lonsTue, 1eM U 331a4 KOPIIOPATUBHOTO yripaBiieHus. Heo6xoammMocTh KOpropaTUBHOTO
YIPaBJIEHUS B LIEJIOM U B OTJEJbHBIX CJIydasx

¢ OpraHuzanusi pabOTHl U B3aMMOOTHOIIIEHUH COOCTBEHHUKOB M yripaBiieHIleB. KOH(MIMKT uHTEpecoB
1 ypoBHHU. JlenernpoBanue (pyHKIMN. AT€HTCKAN KOH(JIUKT

¢ lcropuyecku CIOXUBIIMECS MEXIYyHAPOIHbIE MO/IEIN KOPHIOPAaTUBHOTO yripasieHus. Cnerudguka
KOPIOPAaTUBHOTO yHpaBJieHus1 U Mojeneil B Kazaxcrane

¢ OCHOBHBIE ITPABOBBIE aKTHI B chepe KOPIOpaTuBHOrO yrpasiieHus. TpeOGoBaHus U cucTemMa
BHYTPEHHUX KOPIMOPATUBHBIX JOKYMEHTOB KOMITAHUU

® Opransl ynpasiieduss AO, TOO u 1.11. — uepapxusi, KOMIETEHIIMH, 3alATa IPaB MUHOPUTAPUEB
U T.IL.

¢ Coget aupekTopoB B AO. OcoOeHHOCTH paOOThl HE3aBUCUMBIX WICHOB COBETa TUPEKTOPOB
B OpraHu3alusIX C 10JIed y4acTus rocyAapcTBa

¢ lcnommaurenbhbie opraibl AO, TOO — equHOIMYHBIE U KOJIETHAIBHBIE, UX TIPaBa, 00sS3aHHOCTH
Y OTBETCTBEHHOCTb

¢ HaomopatensHbli coBeT 1 CoBeT aupekTopoB. COOTHOIICHNE

® PazjeneHue NOJIHOMOYUIA U OTBETCTBEHHOCTU OPraHOB YIpaBJICHUS

¢ Bompockl U3BMEHEHUsI COCTaBa COOCTBEHHUKOB (TIepexo/] aKIMi/10JIeH, KyIUIS-Tpoaxa,
peopranu3aiivisi, BelAEJIEHUE, HACEI0BAaHUE U T.I1.), OPraHOB U CTPYKTYpPHI YIIPaBJICHUS B LIEJIOM
Y OT/EJIbHBIX CITydasix

¢ JlouepHue U 3aBUCUMBIE KOMITAHUU. 3aMHTEPECOBAHHOCTh. OO0IIMe MONI0KEHUS O TPYIIe
KOMITaHU, IOMUHUPYIOIEM U MOHOTIOJILHOM TTOJIOKeHu . OOIIHe TIOI0KEeHUsT O IEHHBIX OyMarax

¢ Tekymwme npobaeMbl TPaBOMPUMEHUTETHHON MPAKTUKU U PErJaMeHTAIIUK BOIIPOCOB
KOPIOPATUBHOIO YIIPABJIEHUS

Pemenue 3a/1a4 ¥ NpaKkTHYeCKUX KeHCOB
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JIOrTOBOpPHOE NMPAaBO: C/IEJKH M IOTOBOPbHI, OT/IeJIbHbI€ MOMEHTbI

¢ [lonstue caenku. HuuroxHele u ociopumele caenku. HeaeictButesbHbIe CACIKU

¢ [IpuHIwmIT cBOOOIBH! IOrOBOPA U ero mpeesisl. HermonMveHoBaHHbIE BUJIBI JOTOBOPOB.
NMnepaTuBHBIE Y JUCTIO3UTUBHBIE HOPMbI

e Cpenku noj ycnoBueM ((pUKCHpoBaHKUE OTJIAraTeIbHOIO WM OTMEHUTEIBHOIO YCIIOBUS, CBA3b
YCJIOBUY CIGNIKH C UI3MEHEHHUEM OKpYKaloleid 00CTaHOBKH, oepTa v aKIIeNT U T.I1.)

¢ [IpakTyecKre peKOMEHAALMH 110 O(POPMIIEHHUIO TOTOBOPOB U OpPraHU3alMi CUCTEMbI UX y4eTa
v aHanm3a B OyaymieM. Tunuynabie ommuOKy U pooeMbl pr 0OpMIIEHUN JI0TOBOPOB (PEKBU3UTHI
J0roBOpa, npeamoyJia, mpodIeMsl TaTUPOBKH, I1eYaTh U T.]1.)

® MexaHu3Mmbl (PUKCAIMK MPoLIecca U pe3ybTaTa 3aKJII4eHusl 10roBopa (Moanuch, pakcumuse,
DU, u 1.11.). MexaHU3MbI TPOBEPKHU MOATMHHOCTH, BOZMOKHBIX 3JI0YIIOTPEOIEHUN | T.11.

¢ TexHoNOrMYecKre acneKThl MPOTUBOJCUCTBUS TPOTUBOIIPABHBIM ACUCTBUSAM HETOOPOCOBECTHBIX
KOHTPAreHTOB U 3allliTa J0roBopa ot (ajibcuduKauy (HeoOX0IUMbIe OTOBOPKU, OCOOCHHOCTH
pa3MelleHus TeKCTa 10roBopa, napadyupoBaHue, CIIIMBaHUE U Jp.)

¢ CylecTBEeHHbIE YCIOBUS 10roBopa. OTAeIbHbIE ClIyYau: TOJIKOBAaHUE U ITPAKTUKA IPUMEHEHUS

® VcraHOBJIEHHE JEIOBbIX OTHOILIEHUI U MPOBEPKa MOJTHOMOYMIA JIUI] B IIPOLIECCE 3aKTIOUEHUS
JIOTOBOPA

® OcobeHHOCTH U HeOOXOQUMOCTh 0hopMIIeHUsT oBepeHHOCTel. OT3bIB U aHHYJIMPOBAHUE
noBepeHHocTer. COOTHOIIIEHUE TIPUKa3a 1 JIOBEPEHHOCTH

¢ [IpeBblllieHHE TOJHOMOYUI U MOCJIEACTBUS

¢ [IpaBoBo¥i CTaTyC pyKOBOAUTESI CTPYKTYPHOI'O MOIpa3AeeHUs] U BOZMOKHOCTb 3aKTI0YEeHUsI
JOTOBOPOB

® VKJIOHEHME OT 3aKJI0YeHMs JOroBopa. Bormpockl 1oKka3biBaHUs 3aKII0UEHHS I0TrOBOpa

¢ 3akJIIoueHre JOroBOPOB IMyTeM OOMeHa JOKYMEHTAMU U JIeKTPOHHBIMU COOOIIEHUSIMHU.
OcobeHHOCTH

¢ CyTbh MPOTOKOJIOB PAa3HOTJIACUI U X POJIb B 3aKJII0UeHUH J0roBopa. [IpoOieMHble MOMEHTHI
(ompeneneHre MOMEHTA 3aKJIIOUEHHSI JOTOBOPA, CJIy4au UCTIOHEHUsI 00s13aTeNbCTB 10 MOMEHTA
OKOHYATEJIbHOTO COTJIACOBAHMS YCIOBUM JOTOBOpA U Ap.)

® PamouHbIil 1oroBop. JJonoaHUTEIbHOE COoTJIallieHne

¢ Bormpochkl ohopMIIeHH S UCTIOJTHEHUS 00513aTENILCTB M0 JOTOBOPY (HAKJIaJHbIE, aKThl IIpUeMa-
niepe/iavuu, aKThl IPUEMKH padoT u jp.). VicrosiHeHre B agpec HeYyNOJTHOMOYEHHOTO JIUIa

¢ Cpok UCHIOJIHEeHHUsI 00SI3aTeNILCTB B JJOrOBOpe (HAa4ano, OKOHYaHUE, TIePePhIBbI)

¢ MecTO ¥ MOMEHT UCIIOJTHEHUST 0053aTe/IbCTB B JIOTOBOPE

¢ BaJioTHBIE OTOBOPKU U MHBIE CIIOCOOBI X3/KUPOBAHUS PUCKOB

® AKTyaJbHBIE BOIIPOCH U TIPOOJIEMBI UCTIOJIL30BAHUSI CIIOCOOOB O0eCTIeUeH s 00s13aTeIIbCTB
(cTangapTHBIE U HECTAHIAPTHBIE BU/Ibl, KOMOMHUPOBAHUE, HETIOMMEHOBAHHBIE)

¢ [IpekparieHue 00s3aTeNIbCTB 10 JOrOBOPY (YCIIOBHS, CITydyaw, Ipolieaypa, (popc-mMaxop
Y1 HEBO3MOXKHOCTh UCIIOJIHEHU U T.11.). IlocaeacTBus

* Ortka3 ot goroBopa. [locnencTus B OTAENbHBIX CIydasix

AHaan3 HpaBOHpHMeHHTeJIbHOﬁ MPaAKTHKH, IPAKTHYECCKHE 3aHATHUA
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JHocyneOHOe yperyJqupoBaHue H HCKOBO€E MPOU3BOJACTBO

® AKTyaJibHble U3MEHEHUs B 3aKOHO/IaTeJIbCTBE

e JlocyneOHOe yperyiupoBaHue — HeOOXOAUMOCTb, TIPOLIeypa, OCOOEHHOCTH

¢ OrmpeesieHue MpeaMera U 00beMa UCKOBBIX TPeOOBaHUM, OMpe/iec/ieHUe PUCKOB MTPEAbsIBICHUS
BCTPEYHBIX KCKOBBIX TPeOOBAHUH, OIpe/ie/ieHH e 1IeIeCOO0Pa3HOCTH MHUIIMMPOBAHUS Cy1e0HOTO
npoiiecca

e OCHOBaHMS U TAaKTHKA MPEIbsIBICHUE BCTPEYHOrO MCKa

® Mepsl oOecrieueHus KCKa — OCOOCHHOCTH MTPUMEHEHHU S, TOCIIeACTBUS

e [locnencTBust U3MEHEHKs] OCHOBAHMUs WJIH TIpeIMeTa MCKa, OTKa3a OT MCKa, IPU3HAHUS UCKa
Y MUPOBOTO COTJIAIIEHUS

e Jluiia, yyacTByIolue B jiejie U 00beM UX MPOLeCCyaibHbIX MpaB. CTOPOHBI, 3asBIISOIINE
Y He 3asBJISIONIME CAMOCTOSATEIbHbIE TPEOOBAHUS

e Jloka3are/nbCTBa M JOKa3bIBAHUE B IPAXJIAHCKOM CyI0Npou3BoaCcTBe. OTHOCMMOCTD, JOIMTYCTUMOCTh
1 10CTOBepHOCTb. OCOOCHHOCTH B OT/IE/IbHBIX CJIydasix. Bpems qoka3bIiBaHuUs

e VccrenoBaHue v OLICHKA OT/IC/IbHBIX BUIOB JOKA3aTEIbCTB

e [Toka3aHus CBUETEJICH, MMChMEHHbIC I0KA3aTeIbCTBA (B T.4. JICKTPOHHBIE COOOIIEHHS/TIChMA),
3aKJII0YEHUsI SKCIIEPTOB U CIIEIUATICTOR

¢ Cyne6Hoe pa3ouparenbctBo. Ctaauu u npouieaypsl. O6xkanoBaHue cyIeOHbIX aKTOB, IIEPECMOTP
10 BHOBb OTKPBIBIIIUMCsI 00CTOSATEIbCTBAM

¢ AnesuisIlIMOHHOE 00KaI0OBaHKE, OCOOCHHOCTH O0KATIOBAHKS B alleJUISIIIMOHHOM MOPSIIKE
OT/IEJIbHBIX BUJOB CYJIE€OHBIX aKTOB, COIEPKAHUE U MOPSIOK MOJAYM areUISIIIMOHHOM KaJlOOB,
npeoCcTaB/IeHHEe OT3bIBA Ha aleJUISIMOHHYIO Kajlo0y, OrpaHUYEHHUs B TIPE/ICTABJICHUM
JIOTIOJTHUTEIbHBIX J0KA3aTeNIbCTB B Cy/Ie aNe/UIAIMOHHON WHCTAHIMN

¢ O0xaJoBaHUE BCTYNUBIIMX B 3aKOHHYIO CHITy Cy1€OHBIX aKTOB

e [lepecMoTp CyaeOHBIX aKTOB [0 BHOBb OTKPBIBIIUMCS OOCTOSITE/IbCTBAM, YCIIOBUSI U TTOPSIIOK
nepecMoTpa

* AJIbTepHATUBHBIE CIIOCOOBI pa3pelieHus CiopoB. Meauanus u T.I1.

AHaan3 HpaBOHpHMeHHTeJIbHOﬁ NPaAKTHKH, IPAKTHYECCKHE 3aHATHUA
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