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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«ITIL SERVICE TRANSITION, BUILD AND
SUPPORT (RELEASE CONTROL AND
VALIDATION - RCYV). YIIPABJIEHUE

N3MEHEHUAMMN, PEJIN3AMMU,
AKTUBAMHN U KOHOPUT'YPAIIUAMMUN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3annu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamiaer Bac npunsarts yuactue B o0ydyenuu no teme: "ITIL
Service Transition, Build and Support (Release Control and Validation — RCV). Ynpasnenue
W3MEHEHUSIMU, PeIU3aMU, aKTUBAMU U KOH(UTypalusiMu'.

Croumocts 00yuenusi: 440000 tenre 6e3 HIC (Mcnonaurens He sBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 484000 tenre 6e3 HIC (Mcnonnurenb

He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM

JlaThl NpoBeIeHNSI:

Onnaiin:

18-21 nronsa 2024

17-20 nexadps 2024

7-10 anpensa 2025

2-5 centsiops 2025

IIpoxo/KUTEeJbHOCTD: 32 aKaIeMUYECKHX YacOB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHrOBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtnaa H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
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BBenenune. Ynpasienne CepBucamu

OcHOBHbIE IPUHIUIIBI YIIPABJICHUSI CEPBUCAMU

CepBuchl, UX NTapaMETPbl U XapaKTEPUCTUKHU

[Tpoueccel u ¢pyukimu ITSM

7KU3HEHHBIN 1IUKJI CEPBUCOB

Y poBHM NpeAOCTABIECHUS YCIIYT

Y poBHM 3pesiocTy TPOoLECCOB U uX BissHUE HAa YT opranuzanuio

IIpouneccol Service Transition (ST) n uX MeCTO B ;KH3HEHHOM IUKJI€ CEPBHCOB

enu, 3apauu 1 posib niporieccoB ST B KU3HEHHOM IIUKJIE CEPBUCOB

IIpounecc Ynpapiaenusa NU3menenussmu (Change Management)

Oobriee onvicaHue Tpoliecca: 1eb, Ha3HAUeHHe, 3a/1a9u, IEHHOCTh [T OU3Heca, OXBAaT, TEPMUHBI
U orpefeJieHust

Bxoap! 1 BBIXO/IBI ITpOLIECCA, ONTMCAHWE AKTUBHOCTEN (IIPOLIEYP), METO/bI U TEXHUKH
IIpakTnueckas padora: anaan3 popMbl 3anpoca HA N3MEHEeHHe Ha MpeJIMeT
cooTBeTCTBUS €€ pekomenaamusm I'TIL

Knaccudukanms u crangaptuzanus M3MEHEHUN

IIpakTnueckasi padora: cranaapTu3amus (popMbI 3anpoca Ha H3MEeHeHne

BrinosHeHue 3anpocoB pa3InyHbIX KaTeropuii (TUnoB). Moaenn UCIIOHEHUS 1S KAk o1
KaTeropuu (Tura)

IIpakTuueckas padora: onpeaeaenue cxeMm (Workflow) nas kaxxkaoi n3 kareropui
ABTOpH3aLMs U3MEHEHUN. Y POBHU aBTOPU3ALMN U3MEHEHUI

IIpakTnueckas padora: peneHue 3a/1a4M M0 BLIOOPY YPOBHeIl aBTOPU3 AU H3MeHeHUIl
IIpoBenenue namenenni. KoopanHaiys UCIIONIHEHNS

IIpakTHyeckass padoTa: KOOpAHMHANMS BHeApPeHUs (MCNOJHEHNsI) H3MeHeHHs

CBs3b ¢ ipyrumu niporieccamul. TunuaHbie TpodieMbl BHepeHHs U pucku. OcoOeHHOCTH
BHEJIpeHUsI Mpoliecca U BapuaHThl peasiv3aiivu. KinoueBsble nokazatenu apdpextuHoctu (KPI)

Y POJIM Tpolriecca

Pemenne npakTnyecKux 3a71a4, 0TBET HA KOHTPOJILHBII BONPOC MO TYJIsI

IIpouecc Ynpapuaenuss CepBucabiMu AktuBavu u Koncgurypammsvu (SACM)

Oo1ee onmcanue Iporiecca: 1ejib, Ha3HaYeHue, 3a1a4d, [IEHHOCTh ISl OM3Heca, OXBaT, TEPMUHBI
U orpeaeJieHust

[Tomuruku npouecca SACM. CrpykTypa, oxBar u creness gekomnosunuu CMDB
IIpakTHyeckas padoTa: aHAJIN3 0XBaTa U cTenenn Aekomno3unuu CMDB

[Toctpoenue Configuration Management System (CMS)

Vnpasnenue «Definitive Media Library» (DML)

Bxobl 1 BBIXOJIBI TIpOIIecca, 00IIasi cCXeMa 1 OIMCaHue aKTUBHOCTEH (TIPOLieayp), METO bl

1 TEXHUKH

Drarnbl MOCTPOSHHMS MpoIiecca: uaeHTH(UKALYS 1 TUIAHUPOBaHKE, pa3paOd0oTKa MOJEIN TaHHBIX

E-mail:

info@iba.kz
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1 MexaHu3MoB noguep:xkku CMDB B akTyanbHOM COCTOSTHUM

Tunsl u Kusznennsiil Hyki, umenoBanue u mapkupoBka Konduryparmonssix Equnn (CI)
JletasipHOE M3yUueHHe BUAOB JIeATeIbHOCTH (TIpoleayp) npouecca: ynpasieHue CIs, MOHUTOpUHT
cTaTyca, IpoBepKa U ay/IuT, COCTaBJIeHHE 0030pOB U OTUETOB

Ces3b ¢ ipyrumu niporieccaMu. TUaHble mpodaeMbl BHeIpeHus 1 pucku. KimoueBble mokaszaremm
acppextuBHOCTH (KPI) 11 posm npouecca

IIpakTnueckasi padora: I3yuyenne npumepa periaamenta npomnecca SACM u npumepa
poJieBbIX (Pa0d04nx) HHCTPYKIMI HCTIOJTHUTEI el

IIpakTnueckasi padora: OTBeT Ha KOHTPOJbHBII BONPOC MOYJsI (B BU/I€ PelIeHust
NpPaKTHYeCKOil 3a/1a4n)

IIpouecc Ynpasiaenusa Peauzamu u pazséproiBanuemM (Release & Deployment
Management)

Oobriee onicaHue Tpoliecca: 1eb, Ha3HaAuUeHNe, 3a1a9u, IEHHOCTh [UTsi OU3HEeca, OXBaT, TEPMUHBI
1 OIpee/ieHUs

[TonuTuku npouecca. BXoapl ¥ BBIXOBI MPOLIECCa, BUIIBI AESATEIbHOCTU U OIUCAHUE AKTUBHOCTEN
(mporieayp), METObl U TEXHUKHU

[InanupoBanue penusza. TuIibl penM30B

IIpakTnueckasi pa6oTa: onpejejeHne U ONMMCAHNE MOJUTHK PeJN30B

TectupoBanue pemmsa. V-mozaens TectupoBanusi CepeucoB. Service Rehearsal (Penetumms
Cepauca). BoinosnHeHe «MUI0THOTO» TECTUPOBAHUS

Bumonnenue pazsépreiBanus (Deployment). [Togroroska nosbs3oBaTesniei, U CIIEAATMCTOB
texHuueckon nognaep:xku. Early Life Support (ELS) Program

Cas3b ¢ ipyrumu nporieccaMu. TunmaHsle mpodaeMbl BHeIpeHus u pucku. KimoueBble mokaszarenmm
a¢ppextuBHOCTH (KPI) 11 posmn npouecca

IIpakTunueckasi padora: OTBeT Ha KOHTPOJIbHBII BONPOC MO 1yJis (B BU/ie PelIeHns
NpaKTHYeCKOoil 3a/1a4H)

IIpouecc Service Validation and Testing

Oobiee onvicaHue mpoliecca: 1eb, Ha3HAuUeHNe, 3a1a9u, IEHHOCTh 111 Ou3Heca

CocraB noautuk npotecca. Cxema nporecca. Buipl AeTebHOCTH U ONTMCAaHUE AKTUBHOCTEM
(mpouenyp). TecroBbie Monenn

IIpakTHyeckas padoTa: H3y4eHHe NPUMEPOB TeCTOBBIX MO1ejel

Cocras tectoB: Component & Assembly Test, Service Release Package Test, Service Operational
Readiness Test, Service Acceptance Test

IIpakTnueckasi padora. Pazpadorka niianoB tecrupoBanus: Service Level Test,
Operational Readiness Test

dopmupoBaHue U MOIIEPKKATECTOBBIX IAHHBIX U TECTOBOM CPEeIbl

Casa3b ¢ gpyrumu npoueccamu. Kimouesble nokazatenu a¢gpdextusHocty (KPI) n ponm npouecca
IIpakTnueckasi padora: pa3padoTkKa TecTOB s NP eAJ0KeHHbIX H3MeHeHHil

IIpounecc Service Evaluation

E-mail: info@iba.kz
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¢ OOImee onucaHue mporiecca: 1efb, Ha3HaYeHue, 3aaul, IIeHHOCTD /1151 Ou3Heca
¢ (Cxema mporecca. YpaBjieHue pucKaMu Kak OCHOBA MPOIecca TECTUPOBAHUS

* Ponu npouecca

¢ [IpakTuueckas pa6ora: n3yueHne MPUMePOB Te€CTOBBIX MoeJIel

IIpouecc Knowledge Management

¢ OOIee onucaHue rporiecca: 1efb, Ha3HaYeHue, 3aaur, IIEHHOCTD /17151 Ou3Heca

¢ Service Knowledge Management System (SKMS). ITpunuunst nocrpoenus. Murerpauus CMS

u SKMS. Ucnonp3zosanne DIKW mopenu

OOyueHue nepcoHana Kak 4acTh YTpaBieHUs 3HaHUAMU

¢ IIpakTHYeckas padora: cnoco0bl 00yuYeHHsI H BU3YaJIN3alHH JAHHbIX, MHOTOKPAaTHOE
HCNoJIb30BaHue cKpunToB. KommyHnkamuu n oo6MeH nad opmanuei

¢ Caasb ¢ gpyrumi npoueccamu. Kimouesble nokazatenu a¢gpdextuBHoctu (KPI) u ponu npouecca

OO6mue BOoNpochl BHEIPEHNSI H aBTOMAaTH3alHsI MPOI[ECCOB

¢ OO1mue TpeOoBaHUs K TEXHOJIOTUAM U nponykram aproMatuzauuu (ITSM Tools)

¢ lcrons3oBanue npuHina MoSCoW mnpu BeIOOpe MpOIyKTa aBTOMATH3AIH
Y TIOCJIE1I0BATE/IbHOCTD JIEUCTBUI

* Vnpasiienue kauectBoM. [{uki [emunra (PDCA tumko)

¢ IIpakTHyeckas padora: OTBeT Ha KOHTPOJILHBINA BONPOC MOy s (B BHj€e PelIeHust
NPaKTHYeCKOoil 3a/1a4un)

3akaoueHune

PemeHne nNpakTnyecKux 3a7a4 1 padoTa ¢ BONpPocamMu TeECTOB
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Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmarsl yi. 2Kapokosa 318 ocuc 23 (yr. npocnekra Aiub-®Papadu)


http://www.tcpdf.org
mailto:info@iba.kz
http://www.iba.kz/

