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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE PUCKAMMU B UT»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"Vnpasnenue puckamu B UT".

Croumoctb 06yuenusi: 330000 tenre 6e3 HIAC (McnonauTens He sBisetcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 363000 tenre 6e3 HIIC (McnonauTens

He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM

JdaTbl npoBe1eHMsI:

Omnunaiin:

20-21 masn 2024

21-22 Hos16ps 2024

24-25 mapra 2025

19-20 Hos16ps1 2025

IIpoao/KuTELHOCTD: 16 akaleMHUYecKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hauana o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

; \‘.\\ﬂl“““':‘“ﬂ3

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomennanuu. Boicokas penyranus komnanuu [IBA u pekoMeHAaluu OT BeIyIMX KOMITAHUI

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)
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Kazaxcrana. Kommanus 6oiee 10 et Ha PBIHKE 3a 9TO BpEM# 3apEKOMCHIOBAJIA Ce6ﬂ, KaK
HAaJCKHOIO MOCTaBIIUKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI TPOeKT. Kak bl MPOEKT KypUpYET OTAEIbHBII

MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyumme sxcniepthl. [IpodeccnoHa bHBINA COCTAaB MPHUBIIEKAEMbIX K MTPOLIECCY 0O0yUYEeHUs

npenojaBaTeliel, YCHelHbIX SKCIePTOB, KOHCYJIbTAHTOB, TOI-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

. AKTyaJIbHOCTB M 1oJib3a. Hatlim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C yUETOM

HN3MCHCHUSA PbIHKA U 3aKOHOJATCJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:

— Ounblii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIN3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa60qu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuyansHbii nonxoa. Bee, HaunMHas oT cofep:kaHusl, MecTa U BpeMEHU MTPOBEICHUs

TPEHUHI'OB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaiiM noTpeOHOCTIMHU.

. [IpyHLIMNIMAIBHO BBICOKMI YPOBEHb cepBUca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPE3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

. MexayHapoaHbie cTanaapTsel o0ydeHus. OO0ydyeHne B paMKax MekIyHAPOAHBIX CTAHIAPTOB,

C ananTaqu/i oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHUME ITPOI'PAMMDBI:

Beenenune. QO030p MeTO10JI0THI H CTAHJAPTOB, CBSI3aHHBIX C /1€SITEJbHOCTHIO 110
yHIpPaBJEeHNI0 PUCKAMU
TepMuHoJOTHS, MPUMEHsIeMas B 00JIACTU YITPaBJIEHUSI PUCKAMU
Onpenenenyie KpUTEPUEB OLICHKU PUCKOB U KPUTEPUEB MPUHATUS PUCKOB
®azspl (3TalIBl) YIIPABICHUS PUCKAMU
o Unentudukarms puckos. [IpakTuueckas padora 1: naeHrudukanis puckoB
NPOeKTa
© AnHamms u oueHka puckop.IIpakTuueckasi padora 2: u3ydyeHue nponecca aHajaus3a
puckoB. PacctanoBka NpMoOpUTETOB
o Kareropuu pearupoBanus. Co3aHue IUIaHOB 10 YIIPABJIECHUIO PUCKaMU U TPUTTEPOB IS
OTCJIC)KUBAHUS HACTYIUIEHUs] pUCKOBBIX coObITHi. IIpakTHYeckas padora 3: co3qaHue
PHCKOBBIX INIAHOB JUIA HAeHTH(hHIHPOBAHHBIX pucKOB. Co3/1aHNe TPUITEPOB
o OrcrexuBaHUE PUCKOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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¢ [IpriMeHeHre PUCKOBBIX MOJIeJIel B Impolieccax «YTpaBiieHre 0e30MacHOCTbIO», «YTIpaBJIeHUe
HEMPEPBIBHOCTBI0», «YTIPaBJIEHUE JOCTYITHOCTHIO»

¢ IIpakTnueckasi pa6ora 4 (KoHTpoJbHas padora). [IocTpoenne Mo/aeJi ypaBJeHUsT
puckamu Ha npeanpuaTuu. UnenTudpukanus puckoB onepanuoHHOMN JeATeJbHOCTH U
NMOCTPOEeHNe IUIAHOB YIPaBJIeHUsI PUCKaMH JIJIsI KOMIIaHUY (Ha BHIOOP: 171 yueOHOTO
BapHaHTa KOMIAHUH, WU IS KOMIIAHUY YYaCTHUKOB TP E€HUHIa)

3akaiouenue. Bonpochl mo Kypcy B ejom
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