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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«AHTUKPU3UCHOE VIIPABJIEHUE
NEPCOHAJIOM: AKTUBU3AIIMNSL
PE3YJIbTATUBHOCTD,
YOPEKTUBHOCTDH, MOTUBAIIUS»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
" AHTUKPU3HUCHOE YITPaBJIEHUE NIEPCOHAIOM: aKTUBM3alMs. Pe3yabTaTUBHOCTD, 3(DEKTUBHOCTD,
MoTHBanus".

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBisetcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmartsr:

11-12 wions 2024
24-25 oktsa6ps 2024
4-5 mapra 2025
18-19 cenrs6ps 2025

Ontaiiy:

20-21 monsa 2024
26-27 cenrsiops 2024
17-18 uiona 2025
18-19 nekadps 2025

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yYeHUE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsiien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:
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1 neun

CoBpeMeHHbIE peauil — He00X0JUMble N3MeHEeHMS

¢ DOKyCHPOBKA HA HEOOXOAUMBIX N3MEHEHHSIX

¢ Kakue aHTUKPU3HUCHBIE MEPBI HYKHO IPUHUMATD B IIEPBYIO OYEPED

¢ Kak BBISIBUTH MPOOJIEMBI TPEATIPUSITHS, TIEPEKUBAIOIIETO KPHU3HC

¢ Kak u3MEHUTh CUCTEMY MOTHBAIIMH, YTOObI TIOBBICUTH TPOU3BOAUTEILHOCTD TPy

¢ Kakwue marv npeanpuHIMaIOT OpraHu3alii — MPOU3BOIUTEN M KOMMEpPUYECKHUE KOMITAHUU YTOObI
[IPEOJOJIETD CIIa/

* lcnonp30BaHUE MOJEIN CLUEHAPHOIO POTHO3UPOBAHMSA IOCTPOUTH HECKOJIbBKO BAPUAHTOB
Pa3BUTHS COOBITU, ¥ TPOCUUTATH BCE PUCKH

IIocTaHOBKA CHCTEMbI AHTUKPHU3MCHOT0 KOHTPOJISA B yIIPaBJIeHUH

® OCHOBHbIE NTAPAMETPbI KOHTPOJISI

¢ TexHOJIOruu KOHTPOJIS HA Pa3HbIX ITANax B PEeLICHUU YIPABIEHUECKUX 3324

¢ Kakue mporpaMmbl ¥ TEXHOJIOTUM TTO3BOJISIIO OBICTPO pearnupoBaTh Ha U3MEHSIOINECS YCIIOBUS
pbIHKA

¢ KOHTpOJIb B IMpoliecce JIeJIerupoBaHus MOJTHOMOYMIA

N3MmeHeHnune MoOoTHBaIuu B KpI/I3I/lCHI)Ilu/I nepuon

* Tpe3Bo 1 OOBEKTUBHO B3IJISTHYTh HA YTPO3bl M BO3MOKHOCTH B CJIOKHUBILEHCS CUTyaIIUN

¢ [IpexkpaTuTh MaHUKY, BCEJIUTh BEPY B JIOAEH, CITIOTUTh KOMaHIy

¢ Pemmth HanOo1€e OCTpPBIE BOITPOCH U KOH(IMKTHI

¢ [TomMO4b COTPYAHMKAM MAKCUMAJILHO IIOJIHO MCIOJIb30BaTh BCE T'PAHU CBOETO MPO(ECCHOHAIBHOTO
NOTEeHLMaJIa Ha 0J1aro KOMIIAHUM B IEPUOJ, KpU3uca

[lepepacripeienmTs 3a1a4i U OTBETCTBEHHOCTb MEX/1y COTPYIHUKAMU B CBSA3U C U3MEHUBILIUMUCS
YCIIOBUSAMHU

Cmi04eHHOCTh KOMaH/bl KAK KOHKYPEeHTHOe NP euMyIleCTBO OPraHu3anuu
B yIeP>KaHNHU Pe3yJbTaTHBHOIO IEePCOHAJA

® MeTo/pbl OBHILIEHUST YPOBHS CIIOYEHHOCTH KAK BO3MOKHOCTD YJIyUIlIEHHUs pe3yJIbTaTOB
AeSTeIbHOCTU

® Pojib pyKOBOJUTEJIS B CIUIOYEHUU KOMaH/bI

¢ [Ipuemsl yiyunieHus MCUXOJOTMUYECKOTO KJIMMaTa BHYTPU KOMaH/1bl

2 NIeHb

YcnemHbie KOMMYHHUKAaIIMA — MOHIHI)Iﬁ pbidar ynpasJdeHUA IEPCOHAIOM

° MOTI/IBI/IpyIOIHI/Ie C06paHI/I$I, COBCIIAHUA U TATUMUHYTKU: KaK IMOJHUMATh JYX KOJUICKTHUBA
¢ JlocrossHHasA o6paTHa51 CBA3b — O6paTHa$I CBA3b — KaK CHUCTEMa IMOBLIIICHUA MOTHUBALIUN
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COTPYIHUKOB

* VnpasieHue SMOLMOHAIBHBIM COCTOSTHUEM I'PYIIIBI U COTPY/AHUKA
* Uro nenath ¢ cabOTaXXHUKAMH U OTYASIBINMMUCS TAHUKEpaMU

Kak MOTHBHPOBATh COTPY/IHUKOB B KPH3HCHBII MePHO/1: 0aJaHC MaTePHAJIHLHOTO
1 HEMOHETAPHOT0 CTUMYJIUP OBAHMSI

¢ Kak m1atuTh B KpU3UC: BRICTpBIE TEXHOJIOTMM pacyeTa MOTUBUPYIOLIEH OILIaThI
¢ Ha kakue pe3yJibTaThl HALIEJIMBATh COTPYJHUKOB

* Y10 noopsTh B HECTAOMIBLHOE BpeMsi?

® Hy:xHbl JIU NpeMUaIbHble — U KaK UX paCCUMTHIBATH?

¢ OnepaTUBHBIE METO/Ibl HEMOHETAPHOW MOTMBALIMM B HACTOSAIIIEE BPEMS

Hy:xub1 in komnanuu KPI B kpusucHbiil nepuo

¢ KPI cBonmu cunamu

* YT0 JA0T KJII0YEBbIE MOKa3aTeu 3(p(heKTUBHOCTU KOMITAaHUH, PYKOBOAUTEISAM
* BimsHue Ha pe3yJIbTaTHBHOCTh OM3HECA

¢ BiusHue Ha B3auMOENCTBUE MOgpa3eIeHui

* B3aumocBs3b ¢ MOTHUBaLMeN U 3(pHEeKTUBHOCTHIO

MoTuBanus u ynpapJjieHue OT/eJIOM NPOJaK B KPU3HC

e Kakue TPpU TUIIOBbLIC OIIMOKHU MOTHUBAlIUU IPOAABLHOB NOITYCKAIOT PYKOBOAUTEIN
e Kak cTtaBuTh BHICOKMH IUIaH nmpogaBuam, YTOOBI OHU XOTEJIM €TI0 BHIITOJIHUTH?
* Yto HCO6X0)_II/IMO YUYUTBIBATb B CTPATETUHN YIIPABJICHHUA OTACJIOM ITPOJAXK B KpI/I3I/IC?

OnbIT pocCUiCKNX KOMIIAHUI — J1eMCTBUA B KPU3HC

® PaccMoTpeHue peaTn30BaHHBIX «YCHEIIHbIX IEUCTBUI» JPYTUX KOMIaHUNA
MeToabl Be/1eHUsI TPEHUHra

* PosieBble Urphl, aleKBaTHBIE pealbHBIM YIPaBJICHYECKUM CHTyanusM. B ocHoBe conepsxanus
Urp — Ke¥chl u3 onbita padbotsl 6osiee yem ¢ 50 pupmamu Cankt-IlerepOypra 1 MOcCKBbI

* VlHTepakTHBHBIE UTPHI, TO3BOJISIONIME YYACTHUKAM TTyOOKO ITPOYYBCTBOBATh MPOOJIEMBI
10 YIIPABJIEHUIO MOTUBAMH U BHIPAOOTATh COOCTBEHHBIN MOAXOA K HUM

* ['pynroBble JUCKYCCUH U CO3JaHNE MUHHUIIPOEKTOB IO TEME TPEHUHTa (B MAJIBIX, CPETHHAX
1 OOJIBIIMX IPYIIIax)

¢ KpeaTnBHBIE METOAVKH, CTUMYJIUPYIOIIME BHIPAOOTKY HOBBIX ITOJXOI0B U MOJEJIeH TIOBEACHHS
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