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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«IOABOP U OPTAHUBAIINSA CUCTEMBI
OBYYEHUS Y PA3BBUTUS IEPCOHAJIA
MO KOMITETEHITHSIM.
COBECEJIOBAHUS, AJTAIITAITUS,
ACCECCMEHT (HR-TIPAKTUKYM)»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3annu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npurnamniaetr Bac mpuHsTh yyacTue B 0Oy4eHUH 0 TEMeE:
"TlogOop M OpraHu3aIys CUCTeMbl OOyUYEeHHUsI U pa3BUTHSI MiepcoHasia 1o KomnereHnmsM. Cobece1oBaHus,
aganranus, acceccMeHT (HR-npaktukym)".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

16-17 wions 2024

8-9 oktsa6ps 2024

10-11 nekadps 2024

1-2 anpens 2025

30 cenrsi6ps-1 okts6ps 2025

Ontaiiy:

14-15 mas 2024
12-13 Hos16ps 2024
3-4 yiona 2025

2-3 nekadps 2025

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

E-mail: info@iba.kz
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Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3t0:

1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyIMX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeH0Bajia cedsl, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KyPUPYIOIIMIA TPOeKT. Kaxaplil MpOeKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTL U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHUs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BaiiM notTpeOHOCTAMHU.

8. IlpuHIMNMATBHO BBICOKMI yPOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAlMOHHOTO 000pyA0BaHuS,
10 yIOOHOH JIOKALHH.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

E-mail: info@iba.kz
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OINIMCAHME ITPOT'PAMMBI:

1 neun

IToa6op nepconaya no komnereHmussM. CodeceoBaHus, aJanTaius, aCCeCCMEHT

YapasJjienue nepcoHaaom no Kopnoparusnoiit Moaean KomneTreHmuii

¢ KomnereHIMU U KOMIIETEHTHOCTh. Kak pa3zpaboTaTh U BHEAPUTH JICHCTBEHHYIO MOJIEITh
KOMIIETEHLMH [/1s1 KOHKPETHOW OpraHu3aluu?

¢ [Toxxomp! B pa3paboTKe MOJIeIIel KOMIIETEHIINI B 3aBUCIMOCTH OT TIeJIH

¢ Pa3paboTka BHYTpU(DUPMEHHON MOJIEIM KOMITETeHIIUI

* BriGop MeTo/1a aHaym3a 1 0TOOpa HEOOXOIUMBIX KOMIIETEHIIMI Ha YPOBHE
OpraHu3aluu/noapasaeaeHust/ JoJKHOCTH

¢ CocrapieHue criucka komnereHiuii. [IpopadoTka ypoBHel Moaenu KOMIIETEHIIUI

¢ OneHka MO/Ie I KOMIIETeHUMI U (popMupoBaHue podusiein KOMIETEHUIUH, TpopuIMpoBaHe
IOJIKHOCTEN

¢ BHeapeHue MoJie/d KOMITeTEHIUI

Ncnoab30BaHne MO KOMIIETEHIIMI JJIs1 pellleHusl KaJPOBbIX 3a/1a4

¢ Or6op npyu HafiMe TiepcoHaia (IKCIepTU3a BaKaHCHH)

¢ dopMupoBaHME KaJIpOBOrO pe3epBa U INIAHUPOBaHUE Kapbephl

* OreHka MoTpeOHOCTH B 00YYEHUU U PA3BUTUH MEPCOHANA

¢ [IpoBeneHEe OLIEHOUHBIX U aTTECTALMOHHBIX MEPOIPUATUI
Onenka npu (pOpMUPOBAHNUM KOMITEHCALIMOHHOTO MTaKeTa

* Porauus kaapoB

Pa3paboTka cucremMbl MOTHBAIMY 1 CTUMYJIMPOBAHUS MTEPCOHATA

Cucrema HaiiMa nepcoHaJja

¢ [Ipouecc noadopa nepcoHana u B3auMOJEUCTBHE C APYTUMHU JenapTaMeHTaMy KOMITAaHUX

* VipaBjeHue Kapbepoy COTpYIHHUKA

¢ OnTumMu3alyYs YUCICHHOCTH MePCoHaIa

¢ OreHKa repcoHaja npy nogdope. AHalIM3 pesioMe, codeceIoBaHue, KeMCOBOE M CUTYallMOHHOE
uHTepBbI0. CTpeccoBoe UHTEPBBIO. TecTupoBaHue

IIpakTukym:

¢ Keiic «Pa3paboTKa CIMCKa KOPITOPATUBHBIX KOMITETECHITHI»

¢ Keiic «IIpopaGoTka ypoBHEl KOMIIETEHIII1»

¢ Keiic «Onpepenenrie NoBeICHYECKUX NHAUKATOPOB OLIEHKU KOMIETEHIIUI»
¢ Keiic «CocrasieHnue npoduis KOMIETEHIMN 4J1 JOJKHOCTH»

¢ Keiic «CocTtaBiieHUE MHTEPBBIO 110 KOMIIETCHITUAM»

¢ TectupoBaHue: ICUXOTUIIBI COTPYIHUKOB

E-mail: info@iba.kz
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L4 OI_ICHO‘{HLIC AE€JIOBbIC UT'PBI
AnanTanusi M pa3BUTHE MePCOHAJA

¢ ['naBHad Llenb cucremsl ajantauuy — CHUKEHHUE U3JEPKEK OpraHu3aluu

¢ [Ipouecc aganTauuu nepcoHaia B opranuzanyu. OTimdue aganTauuy OT UCIIBITaTeIbHOIO CPOKa.
ApanTanys HOBUYKOB U aJlanTaiys paOoTaloIIero nepcoHaia

* VmpapieHue ajantauuen nepconaia. IlnanupoBanue aganranuu nepconana. Craauu npouecca
aganTauyu. OLieHKa FOTOBHOCTH, OPUEHTALMS, AEUCTBEHHAs ajanTanys, (PyHKIMOHUPOBaHNUE

¢ OpraHu3auus JOKyMEHTAIlIMOHHOTO COMPOBOXXAEHU Mpouecca agantauuu. Ilonoxenue
00 ajanTanyu, aanTalOHHBIN JIUCT U Ap.

* KoHTpoJb pe3ysibTaToB ajanTtalyu. Y clIoBUs yclelHol agantauu. PakTopsl, BIUsIOITE
Ha ajanranuio. Cpoku agantainuu

IIpakTukym:
¢ Keiic «Pa3paboTka mporpaMMsbl aIalTalliyd B KOMITAHUY TT0JI KOHKPETHYIO JIOJKHOCTh>

2 IeHb

Cucrema oneHKH MepcoHaJia i cuctemMa o0yuenusi B Komnanun Assessment
Center

* llesnn 1 MPUHIMIBI OLEHKHU TepcoHata. AJITOPUTM pa3padOTKH U BHEIPEHHSI CHCTEMbI OLIEHKH
MepCcoHaIa KOMIIAHUU

¢ Arrecranus NepcoHala U OLEHKA MEePCOHaIa UX OTINYUA

* Bubl 1 MeTO/IBI OLIEHKH. BHIOOp ajeKBaTHBIX MTHCTPYMEHTOB OLIEHKH!

¢ OueHKa NoKasaresen 1eATeIbHOCTH

¢ Texnonorus oneHku «360 rpagycoB»

* Metoaw! Llentpa Ouenku u Pazsurus (AC/DC)

® TexHosiOrus «accecCMeHT IeHTp» (Assessment Center)

¢ CHUCTeMHOCTb U KOMILIEKCHOCTh o1leHKH (Assessment Center)

* AnkerupoBaHue. [IcuxoanarHocTu4eckoe TECTUPOBAHKE

¢ [IpakTrueckue npodeccronanbHble TecThl (Keiickl Case Study u pabourie 3a1aHus)

¢ OrieHKa MpH AeJIOBBIX M POJIEBBIX UTpax. Pa3paboTka JemoBbIX UIp M OLIEHKU

¢ BrioueHHOe HaOMoeHUe 32 padoTol. MeToIMKa «TalHbIi MOKyMaTesib» (mystery shopping)

* BO3MOXHOCTY M OTPAaHUYEHHUS] KaKA0r0 METo1a

® PacnipocTpaHeHHble ITpo0OJIeMbl P MPOBEIEHUM OLEHKH U Mepbl X NPO(UIAKTUKI

¢ CHsATHE CONPOTUBJICHUS U ONACEHUI NIEPCOHANA ITPU ITPOBEAECHUM OLICHKU

¢ OreHKa B XOZI€ aTTECTALUU U KaJIpOBbIE NIEPECTAHOBKU

¢ IOpunnyeckuie acieKThl MPOBEAECHUS OLIEHKU U 0pOPMJIEHHUS €€ Pe3y/IbTaToB

IIpakTukym:

¢ Keiic «Pa3paboTka KpUTepueB OIEHKH 11 MeTo/a ,,360 rpagycoB»

E-mail: info@iba.kz
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¢ Keiic «CocraBieHre KefCOB Ha KOMITETEHLIMIO»

Keiic «Pa3paboTka 1e/10BOi UTPbI, M OLIEHOYHOM IIKAJTBI HA ONPE/ICICHHYI0 KOMITETEHIIHIO»

¢ Keiic «I[TogrotroBka BHyTpeHHell PR koMaHuu o BHEAPEHUIO OLIEHKH NIEPCOHAIa»

e JlesnoBble urpsl: «MoTuBanmoHHas Oeceia ¢ COTPYJHUKOM IO pe3y/bTaTaM OLEHKN», «IHTepBbIo
IIPU YBOJIbHEHUN»

Oo0yuenne nepconaia Komnanun

¢ [loHsATHE OOyyaloIIeiics: OpraHu3aluu

¢ MeTobl OlleHKH ToTpeOHOCTH B 00ydyeHnn. MBO, Mozenb KoMITeTeHIvi

¢ [lnan oOyueHus epcoHaIa Ha OCHOBE OLIEHKU KOMIIETEHITUI

* BHyTrpeHHee u BHelHee oOyueHre. KoprnopatuBHeiii yausepcuteT. Otaen ooyuenus. UTHCTUTYT
HacTaBHUYECTBa. BbIOOp npoBaiinepa oOyueHus

¢ [loaroroBka KaapoB, MOBbILIEHNE KBAUTU(PUKAMH, IEPENOIrOTOBKA

¢ [InanupoBaHue TPyAOBOM Kapbepbl. POpMUpOBaHKE KaJAPOBOTO pe3epBa

¢ Ouenka 3 dextuBHOCTH 00yueHusi. Moaenb [I. Kupknarprka

¢ Kak 1 yeMy y4uTbh B YCJIOBUSIX HYJIEBOTO OIOKETa

¢ OOyyeHue pyKOBOAUTECH

® AyTIJIEVICMEHT, BBIXOJAHOE aHKETUPOBAHUE (MHTEPBbIO)

IIpakTukym:

¢ Keiic «Pa3paboTka AHKETHI 110 ONpejIeICHUI0 TOTPEOHOCTH B 00yUEeHUM»

¢ Keiic «ocraBnenue TexHuueckoro 3ajilaHusi Ha 0OydeHUe»

e JlenoBbie oOyyJaroiue urpbl: «MHTEpPBbBIO C «HE3aMEHUMBIM COTPYIHUKOM», «OIIEHOYHOE UHTEPBbIO
IIPY KaJIPOBBIX MIEPECTAaHOBKAX»
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