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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«MOTHUBUPYIOHIEE JINAEPCTBO.
IICUXO0JIOI'u4d YIIPABJIEHU A»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"MoruBupyioiee auaepctso. [lcuxonorus ynpasneHus".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

13-14 mas 2024
15-16 aBrycra 2024
21-22 Hos16ps 2024
20-21 ¢espans 2025
29-30 mas 2025

7-8 aBrycra 2025
11-12 Hos16ps 2025

Omnnaiin:

25-26 uionsa 2024
24-25 oktsa6ps 2024
13-14 auBaps 2025
10-11 ampens 2025
29-30 aBrycra 2025
29-30 nekadps 2025

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)


mailto:info@iba.kz
http://www.iba.kz/

/ﬂ\‘\ INTERNATIONAL

BUSINESS
\ ACADEMY

Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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1 neun

MoTtuBupywuiee Jingepcrso. Ilcuxonorust ynpasiaeHust

e Jlupep. Yto nenaet pyKOBOOUTENS JIUIEPOM

¢ JInaepcTBO KAk JAOMOJHUTENbHBIA PECYpPC PA3BUTHS MOTEHIIMAIA pyKoBoAUTeE NS PyHKIUU
MEHeIIKepa U JIuaepa

¢ Jlugepckuii noteHuuan. OeHKa CBOMX JIMAEPCKUX CIOCOOHOCTEN

Jlupep: JInunoctHbie kayecTBa. HaBbiku maepa

¢ [Icuxotumnsl muaepoB. [IpumMepsl ICUXOTUIIOB CUJIbHBIX JIMIEPOB

JInaep u ero koMaHaa

¢ Ha yem ocHOBaH ABropurer. MICTOUHMKYM aBTOpUTETA
e ®opmupoBaHUE MPABUII padOTHl KOMaHbI. LleHHOCTH U cTaHIapThI
¢ TexHMKa IrpyMMOBBIX OOCYKIEHUS U IPUHSITUS PELICHUI

KT0 OHEM MOM Mo yUuNHEHHBIE?

¢ Kakue ObIBAIOT MICUXOJIOTUYECKHE TUITBI COTPYJHUKOB U KaK C HUIMH CIIPABIIATHCS ?

¢ OOpaTHas cBs3b — Kak ee mpaBUJIbHO MOCTaBUTh, YTOOBI B3AUMOCBSI3b MEK/y TTOAUYMHEHHBIMU
U pyKoBoauTeseM Obuia 3 OeKTUBHON ?

¢ Kak paboTtaTh C COTPYIHUKOM, YTOObI OH MOT TIOYYBCTBOBATh €051 CIOCOOHBIM BHIITOJIHSATD JIIOO0YIO
padory?

IIpakTukKy™m:
MoTtuBanus. ConocrapJieHlie MOTUBAMU U CTUMYJIMP OB aHMS

¢ CoBpeMeHHbIE UCCIIEI0BaHUs: TEOPUS, CTATUCTUKA U ITPAKTUKA KOMITAaHUI

* MarepuasbHasi MOTUBALIMSI COTPY/IHUKOB — paclpeAeieHue CTUMYJIOB

¢ HemarepuanbHast MOTUBALMsl — OCHOBA JIOCTHKEHUI

¢ Tpu ypoBHSI MOTHBAIIUH, KOTOPBIE BCETAA JAOJIKHBI OBITh B 3(P(PEeKTUBHO padoTalolieil OpraHn3aiu
¢ KoHkpeTuka: HemaTrepuaibHble METOIbl MOTUBALIMU U CTUMYJIUPOBAHUS

¢ Kak KoprniopatuBHasi KyJbTypa KOMIIAHUY BJIMSAET HA MOTHBALIUIO?

Pemenne KOHCbJII/IKTHLIX N CJOKHBIX chyauuﬁ

¢ Kak He 1omycKaTh KOH(PJIMKTHBIX CUTYalUi
¢ [lepeBoj KOH(IMKTA B KOHCTPYKTUBHOE PYCIIO
® AJITOPUTM LIMBUJIM30BAHHOUN KPUTUKU

[MpakTukyMm: nesoBas urpa «HemoTrBupoBaHHBIN coTpyaHUK». Kelick 13 padounx cutyanmii OTpaboTka
TOYEYHON MOTHBAIIMM B MaJbIX rpynmax. Ponesas urpa «Illed y Hac mpobiaema», mpakThKa padoThl
¢ 00e3bsHaMU

E-mail: info@iba.kz
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B3aumopeiicTBie U COTPYAHNYECTBO: YIPaBJ€eHNE OTHOIIEHUSIMU, yIIPaBJIeHHe
MOTHBaNMeNl COTPYJAHUKOB

¢ OcCHOBHbIE MOTPEOHOCTH COTPYAHUKOB B 0OIIeHnu. KOMMyHUKAIIUY ¥ ME@XKJIMYHOCTHOE OOIIIeHHE.
VYnpapieHre OTHOLEHUSIMU

¢ VnauBuayanpHasi U TOYEYHAs] MOTUBALIUS. TeXHUKY BbIPAIIMBAHUS «3BE3/1»

¢ Yrto MmoTuBHpYyeET OOJIbIIe YeM JieHbriu? COBpeMEHHbIE MOTUBBI COTPYTHUKOB

2 IeHb

Bausiaue

® IHcTpyMeHTHl BiusAHUA JIngepa. MeToasl BIUsAHUSA HA YEJIOBEKA

* HaBbiku yOexJeHUs: pallMOHATbHOE BIUSHUC

¢ [loctpoenue aprymeHTanuu. MeTo/ibl apryMeHTaluu CBOe MO3UIUN

* Vcunenue BausgHng ¢ nomousio NLP texnosmorui

¢ HaBbIKM MPPAIIMOHATIBHOTO BIUSHUS: BHYIIICHUE, 3apakeHue. Y MeHNe BeCTH 3a cOOO0M U pa3BUBATh
OPYrux JIOaen

¢ OTriMuue BAMSHUS HA TPYIIY U UHAUBUIYYMA

® 3axBaT ypoBHeW ynpasiieHUs JoapbMu. Cepbl BIMAHNA Ha OBEJEHUE JIIOJIEN, UX MBIIUIEHUE,
SMOIMOHATIBHOE COCTOSIHUE U CUCTEMY IIEHHOCTe!

3aumTa OT MAaHUINIYJAINUA U IIPOTUBOCTOAHNE CTPEMJCHUIO MAHUITYJINPOBATb
BaMH

¢ JIHCTpyMEHTBHI ICUXOJIOTMYECKOTO BO3/IEHUCTBUS

® MeTopl ICUXOJOrMYECKOW 3alUThl U HANAACHU S

¢ [Icuxonornyeckast yCTOMYMBOCTb, YMEHUE «JEPXKATh YAap» U MICUXOJIOTUIECKOe JTaBIeHUE

¢ MaHuNyISATUBHBIE CIIOCOOBI 3AIIUTHI U PACTIO3HABAHME MAHUITYJISAIUIN OMIMOHEHTA

D¢ deKkTuBHOE MOBEICHNE B IKCTPEMAIBHBIX CUTYaIMAX 00meHus. [IoqYMHEHHBIN CO CTI0KHBIM
XapaKTepOM: METO/bl B3AUMOAEVCTBUS U KOPPEKLIUU

Xapusma

e Xapusma, 3T0 NOAJAOIIUICS aHAIM3Y HAOOP MEPCOHATIBHBIX YepT
¢ PaspuTHe Xapu3Mmel, cTyreHr (hPOPMHUPOBAHUS U CTIOCOOBI YCUIICHHST XapU3MaTUIHOCTH
PYKOBOIHUTEIIA

Ilo3uTHBHOE MbINJIEHHE U BLICOKHUII }KU3HEHHbIN TOHYC

¢ Kak co3aTh COCTOSIHME CO3HAHUS BJIUATEILHOU JIMYHOCTU

¢ [IpuBBIUKY ¥ CTPYKTYypa Haiero MbinuieHusi. Heiipodusnonornueckoe cocTosIHUE, CIIOCOOBI
IIPOU3BOJILHO U3MEHATH CBOE COCTOSIHUE

¢ [loBbllIeHKE CTPECCOYCTOMYMBOCTH PYKOBOAUTEIIS
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IleperoBopbl, Npe3eHTAIHE, OPATOPCKOE HCKYCCTBO

PuToana — YMEHUE BJAa€Th CJIOBOM

® Oparopckoe UCKYCCTBO: yIpaBJieHNEe BHUMAHUEM ayIUTOPUU
¢ KOMITO3UIIMOHHOE MOCTPOEHUE peun
¢ NLP npuemsl BO3A€ICTBUSA

[IpakTukym: genoBsie Urpsbl «IleperoBopel ¢ COTpyAHUKOM», «IIeperoBopsl ¢ ONMOHEHTOM,
«IIpe3eHTanus uueun»

IlonBenenne UTOroB

* AcCCUMMIISILIUS IPHOOPETEHHOTO OIBITA
* PexoMeHaImu 1o BHEAPEHUIO U3MEHEHHUI B pad0vyIo JesITeIbHOCTD
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