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Ne 31688/IBA ot 05.05.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KAK PACKPYTUTDH PECTOPAH»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurnamaer Bac npuHsTh yyactue B 00ydeHuu 1o teme: "Kak

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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PacKpyTUTb pecTopaH".

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens

He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM

JdaTbl npoBe1eHMsI:

Omnunaiin:

11-12 urons 2024

24-25 oktsa6ps 2024

7-8 mas 2025

10-11 nekadps 2025

IIpoao/KuTELHOCTD: 16 akaleMHUYecKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hauana o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

; \‘.\\ﬂl“““':‘“ﬂ3

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomennanuu. Boicokas penyranus komnanuu [IBA u pekoMeHAaluu OT BeIyIMX KOMITAHUI
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Kazaxcrana. Kommanus 6oiee 10 et Ha PBIHKE 3a 9TO BpEM# 3apEKOMCHIOBAJIA CC6H, KaK
HAaJCKHOIO MOCTaBIIUKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI TPOeKT. Kak bl MPOEKT KypUpYET OTAEIbHBII

MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyuamme sxcrniepthl. [IpodeccnoHa bHbIN COCTaB MPUBIEKAEMBIX K ITPOIIECCY OOyUYESHUS

npenojaBaTeliel, YCHelHbIX SKCIePTOB, KOHCYJIbTAHTOB, TOI-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

. AKTyaJIbHOCTB M 1oJib3a. Hatlim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C yUETOM

HN3MCHCHUSA PbIHKA U 3aKOHOJATCJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:

— Ounblii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)IC AHAJIN3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuyansHbii nonxoa. Bee, HaunMHas oT cofep:kaHusl, MecTa U BpeMEHU MTPOBEICHUs

TPEHUHI'OB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaiiM noTpeOHOCTIMHU.

. [IpyHLIMNIMAIBHO BBICOKMI YPOBEHb cepBUca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPE3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

. MexayHapoaHbie cTanaapTsel o0ydeHus. OO0ydyeHne B paMKax MekIyHAPOAHBIX CTAHIAPTOB,

C ananTauHﬁ oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHUME ITPOI'PAMMDBI:

Konuenmms pecropana

Mertopapl onpenenenus

NneanbHOE COOTHOILIEHUE MECTOIOJIOKEHUS U KOHKYPEHLIMU
CozgaHne KOHKYpEHTHOIO MEHIO B PECTOPaHE
MapkeTtuHrosas nojaaep:xka MEHIO

BHenpenne MOTMBAlIMOHHOM CUCTEMBI ITPOJAXK MEHIO
MeporipusTusi pecTopana, paboTaiolye Ha TeHepaluio rocTei
Bunp! Pexnamel B pecropane

IIpsmble mponaxu B pectopaHe

[IpoaBukeHME pecTopaHa B ropoze

[IpoaBukeHue pectopaHa BHyTpU

[IpaBUIIBHOE OTKPBITHE PECTOPAHA U €T0 NO3ULIMOHUPOBAHUE
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* VmpaBieHue acCCOPTUMEHTOM
2 IeHb

¢ CepBUC-CIHOHUM IIpeyIaraioyx MpoJax

® 4 crioco0a yBeJIMUYEeHUsI CPEIHEro YeKa U yJIydllleHUs CepBUCa B PECTOpaHe

* AJITOPUTM TOBHIIICHNS IPOJAX B 3aJie U B Oape pecropaHa

* OrpaboTKa HaBBIKOB O(PUIIMAHTA-TIPOJABIIA (BOIPOCHI-TIOICKA3KH, YMEHHUE CIIbIIIATh, S3bIK TEJa,
aJIbTEPHATUBHOE MPEAJIOKEHHNE, TO3UTUBHOE CIIOBECHOE ITOBEJECHUE)

¢ TexHuka npenioKeHus: IpoaAyKTa rocTio

¢ 8 neiicTBUIA MEHeAXepa 10 yBEeJIMUYEHUIO IPOJaX B 3ajie

¢ Co3aaHue TeXHOJIOTUH MPeJI0KEHUs TPOAYKIIMH FOCTIO, OCHOBAaHHOM Ha 6 BO3MOXKHOCTSIX IPOJaX

* [Ipaktrueckass OTpabOTKa TEXHOJOTUH MPEJIOKEHHUH B 3aJIe PecTopaHa

¢ OOpaTHas CBs3b U KOPPEKTUPOBKA MPAKTUUYECKOTO UCTIOHEHUSI

Pe3y.III)TaT TPEHHUHIa

OpraHu3aTopbl TPEHUHIa CMOT'YT HIOJIyYUTh 3HAHUS O TOM, KaK MOXKHO PaCKPYTUTbh PECTOPAH, UCTIOJIb3Y s
BHYTPEHHUE pecypchl. Kak yBeIMUnTh CpeIHUI YEK TOCTs. Y YaCTHUKY CMOTYT Ha MPAKTUKE OBJIAJIETh
COBPEMEHHbIMU TEXHUKAMH YBEJIMUEHHUSI BBIPYUKH, YTO MPUBEJET K YITyUIIEHUIO OJIaroCOCTOSIHUS
3aBeIeHUS U CBOEr0 COOCTBEHHOTO. J1acT BOZMOKHOCTb OLIEHUTh 3(P(PEKTUBHOCTD KAXKIOTO COTPYJHUKA

Y OpPraHU30BaTh MOTUBALIMOHHYIO CBSI3b MEXJy pe3yJIbTaTaMU TPYAa COTPYAHUKA U €r0 BO3HArpa)IeHUeM
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