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Ne 47530/IBA ot 09.12.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«HR AHAJINTUKA»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurnamaet Bac npunsaTh yuyactue B 00ydenun o teme: "HR
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aHaJIMTHKA".

Croumoctb 00yuennsi: 237200 tenre 6e3 HIC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2026 ron ¢ yuetom unaekcammu 10% cocrasut 260920 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

15-16 nexadps 2025
19-20 auBaps 2026
23-24 mapra 2026
7-8 mas 2026

20-21 urons 2026
14-15 cenrs6ps 2026
9-10 HOs16ps1 2026
15-16 dpeBpans 2027
7-8 anpesst 2027
21-22 wons 2027
12-13 aBrycra 2027
21-22 okTs6ps 2027
6-7 nexadps 2027
17-18 auBaps 2028
29-30 mapra 2028
22-23 mas 2028
20-21 urons 2028
18-19 cenrs6ps 2028
23-24 nos16ps 2028

Omnnaiin:

6-7 Hos1Ops1 2025
19-20 ¢peBpansa 2026
27-28 anpens 2026
18-19 utons 2026
24-25 aprycra 2026
29-30 okts16ps 2026
7-8 nekabps 2026
25-26 suBaps 2027
29-30 mapra 2027
13-14 mas 2027

8-9 mona 2027
20-21 cenrs0ps 2027
25-26 Hos16ps 2027
3-4 pepass 2028
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20-21 ampeinsa 2028

22-23 nionsa 2028

10-11 aBrycra 2028

23-24 okTs0ps 2028

4-5 nexabps 2028

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTELHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOYUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.
International Business Academy- 3T0:
1. Pekomengauun. Beicokas penyTauus komnanuu IBA u pekoMeHalMy OT BEAyIUX KOMITAaHUI
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaa ceOs, Kak

HAaJCKHOI'O NMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI NMPOeKT. Kax bl MPOEKT KypUPYET OTAEIBbHBIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiein kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTPOIieccy 00yUYeHust
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HPCHOHaBaTCHCﬁ, YCHCIJ_IHLIX E)KCHepTOB, KOHCYHbTaHTOB, TOH—MCHCH)KCPOB prrIHbIX Kopnopaunﬁ.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpa}KaroT CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Ml IIpejaraeM HallluM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPHITHIX, KOPHOPATUBHBIX U MHAVBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBugyaneHbiil noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBE/ICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Baimm nmotpeGHOCTSIMU.

8. [IpuHIMIHMAILHO BBICOKMI YPOBEHb cepBrca. Mbl CO3/1aJIi BCE YCIIOBHUS JIJIS1 MAKCUMAJIBHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,

10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOT'PAMMBI:
1. Yto Takoe HR-ananutuka. Craguu pazsutusa HR-anaautukn
— Yexk-ymuct «3penocts HR-aHaIMTHKKM B KOMIIAHUK» : TPOBEPHTE CBOID KOMITAHUIO
— PazButrie HR-aHAIMTHKY B Ka3aXCTAaHCKUX KOMITAHUSX
2. Ctparerus ynpasJieHHsI IePCOHAJIOM
3. Onenka 3(p(peKTUBHOCTHU NPHUBJIEYEHNS U AJaNITAUN [lepCOHAaJIa
4. OnleHKa BOBJICYEHHOCTH H ONBITA COTPY/IHUKOB
— UYro Takoe BOBJIEYEHHOCTh U TIOYEMY €€ BaXKHO U3MEPSITh
— CriocoObl U3MepeHus1 BOBJICUCHHOCTH
— 3a ¥ IpOTUB OLIEHKH BOBJIEUEHHOCTU

5. Onenka 3(ppeKTUBHOCTH y/IepKaHUsA NepCcoHAIa
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— Kak usmeputs ypoBeHb TEKYUECTH

— Kak ouenuts norepu, cBsiz3aHHbIE C TEKYUYECThIO IEpPCOHANA

— Kak oleHHTh J0SIbHOCTD NepcoHalia

— TexHonorus nposeneHus: Exit HTEpBbIO

— TexHonorus npoBeeHs Stay UHTEPBbIO

6. ZKu3HeHHbIN HUKJ M OKYIaeMOCTh COTPYIHUKA

— DTanbl )KU3HEHHOT'O 1IUKJIA COTPYTHUKA

— Jloxo[1 OT COTPYIHHUKA U €r0 OKYaeMOCThb

7. Ouenka 3¢ eKTHBHOCTH 00yUeHHSI H Pa3BUTHS MEePCOHANA
8. Onenka 3(pekTUBHOCTH yNIpaBJieHHsI OILIATOH TPyaa

— OrieHKa KOHKYPEHTOCIIOCOOHOCTH 3apa0OTHOM TUIATHI

— Anamm3s 3¢ppeKTHBHOCTH pacXxojioBaHus1 OokeTa (ponma orarel Tpyaa (POT)
— Uem HaM MOMOKET SKOHOMUKA Tpyaa?

9. lepeBbs1 pelleHNUI: 11eJib, METO/ U IPUMePbI HCIOJIb30BAHUS

10. YopaBJjieHueCKHil 0OTUYET
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