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Ne 53781/IBA ot 26.10.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«HR AHAJINTUKA»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurnamaet Bac npunsaTh yuyactue B 00ydenun o teme: "HR

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
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aHaJIMTHKA".

Croumoctb 00yuennsi: 146400 tenre 6e3 HIC (McnonauTens He sBiseTcs miarebimkoM HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 161040 tenre 6e3 HIIC (Mcnonautens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

10 nexabps 2024
18 deppans 2025
25 anpens 2025
30 mrons 2025

6 sauBaps 2026

11 mapra 2026
18 mas 2026

23 mona 2027

28 cents0ps 2027
30 Hos16ps 2027

Omnnaiin:

11 oktsa6ps 2024
18 nexabps 2024
22 auBaps 2025
27 mapra 2025

4 mas 2026

15 wons 2026

21 cents6ps 2027
26 HOs10ps1 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoxoIKUTENBbHOCTD: 8 aKaJEMUUECKUX YacoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 mMecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
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HAaTbl C TPEHCPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanusa o kKoMnaHum.

International Business Academy- 3t0:

. Pexomengarmmu. Beicokast penytarus kommnanuu IBA u pekoMeHIaImm ot BeAyIMX KOMIaHUI
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak
HAJIeKHOTO MOCTABIIMKA YCIIYT.

. [lepcoHanbHBIN MEHeKep, KypUPYIOIUiA TPoeKT. Kakaplil MPOeKT KypupyeT OTIAeIbHBINA
MEHEKep, KOTOPbIN 3aKperuieH 3a Baiein komnanuein

. Jlyumue sxcniepthl. [IpoeccrnoHanbHblil cOCTaB MPUBJIEKAEMbIX K TIPOIecCy OOyUYeHHUsI
MpernoiaBaTesieil, yCrelHbX 9KCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALIUK.

. AKTyaJIbHOCTb U 10Jb3a. Hatlim mporpaMMel oTpaskaioT caMble COBPEMEHHBIE METOJIUKHU C YUETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATEIbCTRA.

. @opmat o0y4eHusi. Mbl npeiiaraeM HalluM KJIMEHTaM HECKOJIbKO (pOpMaTOB 0OyUEHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBHUYATbHBIX CEMUHAPOB.

. [locT-TpeHUHIrOBbIE aHAIN3 U NMOAEPKKa B TedeHuH 6 MecsieB. MOHUTOPUHT pe3ysibTaToB
TPEHUHI'OB B padoueM Ipoliecce, peKOMEHAALMH OT TPEHepa.

. UupuBuayanbHeiid nonxos. Bee, HauMHas OT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

. [TpuHIMITHATIBHO BBICOKHI YPOBEHD cepBHca. MbI CO3[1a/Ii BCe YCJIOBHUSA 1T MAKCHMAJIbHOTO
BOBJICUEHUS B O0yUYEHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOT'O MPe3eHTAllMOHHOTO 000PY/I0BaHUS,
10 YAOOHOM JIOKAITHH.

. MexmyHapoaHbie cTanaapTel o0ydeHus. O0ydyeHue B paMKax MeXIyHApOAHBIX CTAaHIAPTOB,
C aJanTauuil MoJ peajny Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHUME ITPOT'PAMMBI:
1. Yto Takoe HR-ananutuka. Ctaguu pazsutusa HR-anaautukn
— Yexk-ymuct «3penocts HR-aHaIUTHKY B KOMIIAaHUK» : IPOBEPHTE CBOID KOMITAHUIO
— PazButrie HR-aHAIMTHKY B Ka3aXCTAaHCKUX KOMITAHUSX
2. Ctparerus ynpasJieHHsI IePCOHAJIOM
3. Onenka 3(p(peKTUBHOCTHU NPHUBJIEYEHNS U AJaNITAUN [lepCOHAJIa
4. OnleHKa BOBJICYEHHOCTH H ONBITA COTPY/IHUKOB
— UYro Takoe BOBJIEYEHHOCTh U TIOYEMY €€ BaXKHO U3MEPSITh
— CriocoObl U3MepeHus1 BOBJICUCHHOCTH
— 3a ¥ IpOTUB OLIEHKH BOBJIEUEHHOCTU
5. Onenka 3(ppeKTUBHOCTH y/IeprKaHUsA NepCcoHAaIa
— Kak usmeputs ypoBeHb TEKYUECTH
— Kak ouenuts norepu, cBsi3aHHbIE C TEKYUYECThIO IEpPCOHANA
— Kak oleHuTh JI0SIbHOCTD NepcoHalia
— TexHonorus nposeneHus Exit uHTEpBbIO
— TexHonorus npoBeneHs Stay HHTEPBbIO
6. ZKu3HeHHbIN UK ¥ OKYIaeMOCTh COTPYIHUKA
— DTanbl ;KU3HEHHOT'0 1IUKJIA COTPYTHUKA
— Jloxo[1 OT COTPYIHHUKA U €r0 OKYaeMOCThb
7. Ouenka 3¢ eKTHBHOCTH 00yUeHHSI H Pa3BUTHS MEePCOHANA
8. Onenka 3(peKTUBHOCTH yNIpaBJieHHsI OILIATOH TPyaa

— OrieHKa KOHKYPEHTOCTIOCOOHOCTH 3apa0OTHOM TTAThI
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— Ananm3 3¢ppeKTUBHOCTH pacxofoBaHus Owomxkera poraa omnarsl Tpyaa (POT)

/\ INTERNATIONAL
IBA =5

— Yem HaM IOMOXKET IKOHOMUKA TpyAa?

9. llepeBbs penieHHii: 1eJb, METO M IPUMEPbI HCI0JIb30BaAHNS

10. YnpaBaeH4eckuii oT4eT
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