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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OPTAHU3AIINA CKJIAJIA U YUETA
3AIIACOB HA COBPEMEHHOM
NPEIIPUATAN»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"OpraHu3zaius CKJjiajia u y4€Ta 3arnacoB Ha COBPEMEHHOM MpeAnpusTiu'.

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

28-29 mas 2025
2-3 nexabdps 2025
9-10 mapra 2026
12-13 mas 2026
20-21 wions 2026
4-5 auBaps 2027
18-19 mapra 2027
30-31 aBrycra 2027

Omnunaiin:

13-14 mas 2025
23-24 nexadps 2025
1-2 anpens 2026
10-11 utons 2026
12-13 guBaps 2027
30-31 mapra 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 oo 17:30.

KoJsnvecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanusa o koMnaHum.

International Business Academy- 3t0:

1. Pexomennarmu. Beicokas pernyranus komnanuu IBA u pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak
HAJIeKHOTO MOCTABIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KypPUPYIOIIHA TPoeKT. Kaxapii MpoeKT KypupyeT OTAeIbHbIN
MEHEKeP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00ydYeHust
IIpernojaBaTesield, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIOPALH.

4. AKTyaJIbHOCTDb U MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOIUKU C YYETOM
M3MEHEeHUS PbIHKA U 3aKOHO/IATEIbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB 0OyUYEeHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBHUYATbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3yJibTaToOB
TPEHUHI'OB B padoueM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

8. IIpuHIMIMATEHO BBICOKHMH yPOBEHb cepBrca. MBI CO3[aI BCE YCIOBUS JIIST MAKCUMAJIbHOTO
BOBJICUEHUS B O0yUYEHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000PY/I0BaHUS,
10 YAOOHOM JIOKAITHH.

9. MexyHapoaHble cTaHaapThl 00ydyeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
C aJanTauuil MoJ peajry Ka3axCTaHCKOro Ou3Heca.
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OIIUCAHUME IMTPOTPAMMBI:

1 neun

Buok Ne 1 Ckaag Kak 3J1eMeHT JOTHCTHYECKOH CHCTEMBbI

MecTo CKJIJIOB B IIeMOYKe ToBapoaBkeHus. O030p priHKa ckiaackux ycayr B PK. OcHoBHbIE (hyHKITUM
u 3agaun ckiaja. Knaccudukanus cknanos A, B, C, D. BaumopeiictBue ckiiaga ¢ Apyrumu
nojpasneneHussMu komnanuu. CKIIacKue 3aTpaThl M UX ONpeaesieHHe.

Baok Ne 2 [liiaHupoBaHue CKJIajga U CJIaJCKUX 30H rpy3onepepadoTkn

CoOcTBeHHBIN CKJIAJ WM apeHnoBaHHbIA. [InanrpoBanue ckinaga. OnpeneneHre BUIA U pa3MEpOB Cliaja.
[TnanupoBaHue CKIaICKUX 30H OCHOBHOT'O ITPOM3BOJICTBEHHOIO HA3HAUeHUs Ha cKkJajae. OnpeneneHue
OCHOBHBIX MaApaMeTPOB CKJIJICKUX 30H.

Baok Ne 3 Texnnueckoe odecneyeHne CKJIAJCKOT0 TEXHOJIOTHIYECKOT0 Mpoiecca
KoHCcTpyKTHUBHBIE 37IeMEeHTHI cKJiaa. Bujibl ckitaickoi TeXHUKU 1 00opyaoBaHus. CTesulakHbIe CKIIaCKHe
cuctembl. OnTUMaNIbHOE pa3MellieHre CTe/UIa)XHOro 000pyaoBanus. [ToqbeMHO-TpaHCIOPTHOE
000py10BaHuE, BBIOOP ONTUMAILHBIX BAPHAHTOB.

Baok Ne 4 Ileamn ynpaBJieHHus1 M BU/IbI 3a11aCOB B JOTHCTHYECKUX CHCTEMAaxX

OcCHOBHbIE TTOHSITHS, 1IeJM, U IPUHIIMIILL YIIpaBiieHus 3anacaMu. Kiaccudukaiys MaTepuaibHbIX 3a11acoB.
CrtpyKTypa 3aTpar Ha CO3[IaHuE U Mojep:kaHue 3anacoB. KanuranbHble 3aTpaThl, 3aTpaThl HA XpaHEHUE,
3aTpaThl 1O TEKYIIeMY O0OCTyKMBAHUIO 3aI1aCOB, CTOMMOCTh PUCKOB, CBSI3aHHBIX ¢ 3anacamu. [lotepu u3-3a
OTCYTCTBUS 3araca.

2 JIeHb

Baoxk Ne 5 Knaccnueckast Mo/1eJib pacueTa ONTHMAJbLHON MePHOIMYHOCTH (00 bemMa) 3aKka3a
(mocraBkn) EOQ — mogeinb

OnpegnesieHre ONTUMAJIIBHOTO pa3Mepa 3aKasa JUlsl BOCIIOJIHEHU 3araca: pacueT U (pOpMyJIbl, IPUMEPHI
npuMeHeHus. Moan@uuypoBaHHbIE BAPUAHTHI MOJEIIN.

Baoxk Ne 6 YnpaBieHue 3anacaMm: oomasi cxema

OcHOBHBIE TapaMeTphl yIpaBJIeHUs 3aracamu, apaMeTphl CIIPOca, MapaMeTphl 3aKa30B, MapamMeTphl
MOCTAaBOK, YpOBeHb 3arnaca. Cucrema yrpapiieHus 3anacamu ¢ (bMKCUPOBAHHBIM pa3MepoM 3aKasa.
Cucrema yripaBiieHHs 3aracaMu ¢ (PMKCUPOBAHHBIM UHTEPBAJIOM BPEMEHHU MEKIY 3aKa3aMU.

Baok Ne 7 IToaxoapl K yIpaBJIeHHI0 3alacaMHi MAaTePHAJIOB Pa3JIMIHOIl HOMEHKJIATYPhI

Meton ABC-anaiu3 B ynipaBjieHUM 3aracamu, ero aropuTtm nposegenus. Meroa XVZ-ananus
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B YIIPaBJIEHUM 3aIlacaMy €ro aJroputM nposejeHus. [lopsagok npumMeHeHnss METOJ0B B yIpaBJIeHUN
3aI1acoB, UX MEXaHU3MBbI UCIIOJIb30BaHUs, CUCTEMA PEKOMEHIALNI 1J1s1 IPOBEJCHUS.
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