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Ne 15920/IBA ot 16.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OPTAHU3AIINA CKJIAJIA U YUETA
3AIIACOB HA COBPEMEHHOM
NPEIIPUATAN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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VCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"OpraHu3zaius CKJjiajia u y4€Ta 3arnacoB Ha COBPEMEHHOM MpeAnpusTiu'.

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

9-10 mapra 2026
12-13 mas 2026
20-21 wmions 2026
4-5 auBaps 2027
18-19 mapra 2027
30-31 aBrycra 2027

Omnunaiin:

1-2 anpens 2026
10-11 utons 2026
12-13 guBaps 2027
30-31 mapra 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxkIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanusa o koMmnanum.

International Business Academy- 3t0:

1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanum ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMsI 3apeKOMeH0BajIa ceOs, Kak
HA/IEKHOTO MOCTABILMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl IPOEKT KypUPYET OTAEIbHBII
MEHeKep, KOTOPBIH 3aKperuieH 3a Baiein kommanuein

3. Jlyumme skcriepthl. [IpodheccroHaIbHBIA COCTAB MPUBJIEKAEMBIX K TIPOIeCCY OOyJYeHH s
npenojaBaTeliel, YCHelHbIX SKCIEePTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4. AKTyaJIbHOCTb U nojb3a. Hamm nporpaMmsal OTpakaroT CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHus. Mbl IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounbiii 1 OHsaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPEHepa.

7. nnuBuayanbHbIA oaxo[. Bee, HaunHas oT cogepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM BariM norpeOHOCTAMMU.

8. [IpuHIMNMATBHO BBICOKUI ypOBEHb cepBUCa. MBI CO3/1aIi BCE YCIIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUCHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JOKAIIWU.

9. MexayHapoHble cTaHgapThl 00ydyeHusi. O0ydyeHue B paMKax MeXAyHApPOAHBIX CTAaHJAPTOB,
C aianTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.
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OIIMCAHUME ITPOT'PAMMBI:
1 neun
Buok Ne 1 Ckaag Kak 3J1eMeHT JOTHCTHYECKOH CHCTEMBbI
MecTo CKJIJIOB B LieNOYKe ToBapoaBkeHus1. O030p priHKa ckiiaackux ycayr B PK. OcHoBHbIE (hyHKIIUM
u 3agaun ckiaja. Knaccudukanus cknanos A, B, C, D. BaumopeiictBue ckiiaga ¢ Apyrumu
nojpasneneHussMu komnanuu. CKIIaJcKue 3aTpaThl M UX ONpeAesieHHe.
Baok Ne 2 [liaHupoBaHue CKJIajga U CJIaJCKUX 30H rpy3onepepadoTkn
CoOcTBeHHBIN CKJIAJ WM apeHnoBaHHbIA. [InanrpoBanue ckinaga. OnpeneneHre BUIA U pa3MEpOB Cliaja.
[TnanupoBaHue CKJIAICKUX 30H OCHOBHOT'O ITPOM3BOJICTBEHHOIO HA3HAUeHUs Ha ckJajae. OnpeneneHue
OCHOBHBIX MaApaMeTPOB CKJIJICKUX 30H.
Baok Ne 3 Texnnueckoe odecnedeHne CKJIAJCKOT0 TEXHOJOTAIYECKOTr0 Mpoiecca
KoHCcTpyKTHUBHBIE 37IeMEeHTHI cKJiaa. Bujibl ckitaickoi TeXHUKU 1 00opyaoBaHus. CTesulakHbIe CKIIaCKHe
cuctembl. OnTUMaNIbHOE pa3MellieHre CTe/UIa)XHOro 060opyaoBanus. [TonbeMHO-TpaHCIOPTHOE
000py1I0OBaHuE, BBIOOP ONTUMAILHBIX BAPHAHTOB.
Baok Ne 4 Ilenmn ynpaBJieHHus1 M BU/IbI 3a11aCOB B JOTHCTHYECKUX CHCTEMAaxX
OcCHOBHbIE TTOHSITHS, 1I€JM, U IPUHIIMIILL YIIpaBiieHus 3anacaMu. Kiaccudukaiys MaTepuaibHbIX 3aM1acoB.
CrtpyKTypa 3aTpatr Ha CO3[IaHuE U Mojep:kaHue 3anacoB. KanuranbHble 3aTpaThl, 3aTpaThl HA XpaHEHUE,
3aTpaThl 1O TEKYIIeMY O0OCTyKMBAHUIO 3aI1aCOB, CTOMMOCTh PUCKOB, CBSI3aHHBIX ¢ 3anacamu. [lotepu u3-3a
OTCYTCTBUS 3araca.

2 JIeHb

Baoxk Ne 5 Knaccnueckast Mo/1eJib pacueTa ONTHMAJbLHON NePHOIMYHOCTH (00 bemMa) 3aKka3a
(mocraBkn) EOQ — mogeinb

OnpegnesieHre ONTUMAJIIBHOTO pa3Mepa 3aKasa Ulsl BOCIIOJIHEHU 3araca: pacueT U (pOpMyJIbl, IPUMEPHI
npuMeHeHus. Moan@uupoBaHHbIE BAPUAHTHI MOJEIIN.

Baoxk Ne 6 YnpaBiieHue 3anacamMm: oomasi cxemMa
OcHOBHBIE TapaMeTphl yIpaBJIeHUs 3aracamu, apaMeTpbl CIPOca, MapaMeTphl 3aKa30B, MapamMeTpPhl
MOCTAaBOK, YpOBeHb 3arnaca. Cucrema yrpapiieHus 3anacamu ¢ (bMKCUPOBAHHBIM pa3MepoM 3aKasa.

Cucrema yrnpaBiieHHs 3ar1acaMy ¢ (PMKCHPOBAHHBIM UHTEPBAJIOM BPEMEHU MEXAY 3aKa3aMU.

Baok Ne 7 [Toaxoapl K ypaBJIeHHI0 3alacaMHi MAaTePHAJIOB Pa3JIMYHOIl HOMEHKJIATYPhI
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Meton ABC-anaims B yIpaBJIEeHUM 3aliacaMu, €ro aropuTm nposegenns. Meron XVZ-ananus
B YIIPaBJIEHUM 3allacaMH €ro aJirOpuTM nposejeHus. [lopsaaok mpruMeHeHUsI METO/I0B B YIIPABJIEHUN
3aI1acoB, UX MEXaHMU3Mbl UCIIOJIb30BaHMS, CCTEMA PEKOMEHAALMI 1J1s1 IPOBEJCHUS.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Appec: PK, r. Aamars! ya. llamkuna a. 24 BIL K Plaza (yr. npocnekra Aab-®apaéu) oduc 1


http://www.tcpdf.org
mailto:info@iba.kz
http://www.iba.kz/

