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Ne 3371/IBA ot 13.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OPTAHU3AIINA CKJIAJIA U YUETA
3AIIACOB HA COBPEMEHHOM
NPEIIPUATAN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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VCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"OpraHu3zaius CKJjiajia u y4€Ta 3arnacoB Ha COBPEMEHHOM MpeAnpusTiu'.

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

9-10 mapra 2026
12-13 mas 2026
20-21 wmions 2026
4-5 auBaps 2027
18-19 mapra 2027
30-31 aBrycra 2027

Omnunaiin:

1-2 anpens 2026
10-11 utons 2026
12-13 guBaps 2027
30-31 mapra 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxkIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Nudopmanusa o koMmnanmu.

International Business Academy- 3t0:

1. Pexomenauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHaaluu oT BeLylnux KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cedsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIelHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
W3MEHEHUS PbIHKA M 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKA B Te4eHUH 6 MecsueB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. nnuBuayanbHbli oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHIOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

8. IIpuHIIMNIMATbHO BBICOKMI ypOBEHb cepBUca. MBI CO3/1aIi BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOMU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHus. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.
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OIINCAHUE ITPOT'PAMMBI:
1 mensn
Baoxk Ne 1 Ckaaja Kak 3JIeMeHT JJOTHCTHYECKOH CHCTEMbI
MecTo CKJIa/IOB B LieMOYKe ToBapoaBkeHHs. O030p phiHKa ckiaackux ycayr B PK. OcHoBHbIe (hyHKIIUM
v 3a1aun ckiaga. Knaccudukanusa cknagos A, B, C, D. Banmogeiicteue ckiiaga ¢ Apyrumu
nojipazaesneHusiMu komnanuu. CKIIaACKUe 3aTpaThl U UX OMpe/e/ieHue.
Baok Ne 2 [liiannpoBaHue CKJIaja U CJaICKHX 30H rpy3onepepadoTku
CobcTBeHHBIN CKJIa WK apeHioBaHHbId. [InannpoBanue ckianga. OnpenesieHre BUAa U pa3MepoB ciaja.
[TnaHupoBaHUe CKJIQJICKUX 30H OCHOBHOT'O MPOU3BOJCTBEHHOIO Ha3HaUeHUs Ha ckiiajae. Onpeaenenue
OCHOBHBIX MTAPAMETPOB CKJIAJACKUX 30H.
Baoxk Ne 3 Texunueckoe od0ecnedeHne CKJIAJCKOro TEXHOJOINYECKOro nmpoiecca
KoHCTpyKTHBHBIE 27IeMEeHTHI CK1aga. Bubl CKIaIcKol TeXHUKU U 00opyaoBaHusi. CTesuiakHble CKIaCKue
crcteMbl. ONITIMaJIbHOE pa3MellleHre CTeJIaKHOro 00opynoBaHus. [1o1beMHO-TpaHCIOPTHOE
000pyI0BaHKE, BHIOOP ONTUMAJILHBIX BAPUAHTOB.
BJaok Ne 4 [lesim ynpaBJjieHHsI 1 BU/IbI 3al1aCOB B JIOTHCTHYECKHUX CHCTEMaXx
OCHOBHBIE IOHATHS, 1I€JIM, U IPUHIIMIIEL YIIpaBIeHUs 3anacaMu. Kiaccudukanys MaTepruaibHbIX 3a11acoB.
CrpykTypa 3aTpaT Ha cO3JaHue U nojaepxaHue 3anacoB. KanuranpHble 3aTpaThl, 3aTpaThl HA XpaHEHUE,
3aTpatsl MO TEKyIIeMy 0OCTyKUBaHUIO 3aMlaCcOB, CTOMMOCTb PUCKOB, CBSI3aHHBIX C 3anacamu. [loTepu u3-3a
OTCYTCTBHUS 3araca.

2 eHb

Bbaok Ne 5 Knaccuueckast Mojiesib pacueTa oNTHMAJIbHOM EPHOIHYHOCTH (00'beMa) 3aKka3a
(mocraBkn) EOQ — moaean

OrmpeziesieHre ONTIMAIBHOTO pa3Mepa 3aKkasa [Ulsl BOCIIOIHEHHsI 3araca: pacueT U (hopMyJIbl, IPIMEPHI
npuMeHeHus. MoanuiypoBaHHbIe BAPUAHTH MOJIEIIH.

Bbaok Ne 6 Ynpasiaenue 3anacamu: o6mas cxema
OcHOBHbIE MTapaMeTphl yIpaBJIeHUs 3aracamu, apaMeTpsl CIpoca, MapamMeTphbl 3aKa30B, MapamMeTpbl

NIOCTaBOK, YpoBeHb 3amnaca. CucremMa yrpasiieHus 3aracamMmu ¢ (PMKCUPOBAHHBIM Pa3MEpOM 3aKasa.
Cucrema yripaBiieHUs 3aracaMu ¢ (PMKCUPOBAHHBIM MHTEPBAJIOM BPEMEHU MEK]Ty 3aKa3aMHu.
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Baok Ne 7 IToaxoapl K ynmpaBJIeHUIO 3aniacaMi MaTepPHAJI0B Pa3JIMYHO HOMEHKJIATYPbI

Meton ABC-anaims B ynpaBJIEeHUM 3aliacaMu, €ro aropuTm nposegenns. Meron XVZ-ananus
B YIIPaBJIEHUM 3arlacaMH €ro aJirOpuTM nposejeHus. [lopsaaok mpuMeHeHUsI METO/I0B B YIIPABJIEHUN
3aI1acoB, UX MEXaHMU3Mbl UCIIOJIb30BaHMS, CCTEMA PEKOMEHAALMI 1J1s1 IPOBEJCHUS.
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