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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«ITOBBINTEHUE KBAJINOUKAIINN
NHKEHEPOB-CMETUYHNKOB.
®NHAHCOBBIN AHAJIN3 CMETHOA
TOKYMEHTAITNN»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"[ToBbllIeHNE KBaJIM(PUKALIMY UHKEHEPOB-CMETUMKOB. PUHAHCOBBIN aHAIN3 CMETHOM TOKyMEHTaluu" .

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

18-19 cenrs6ps 2025
8-9 auBaps 2026

5-6 maprta 2026
14-15 mas 2026
19-20 wrona 2027
28-29 cents10ps 2027
2-3 Hosi6ps 2027

Omnunaiin:

18-19 nexadps 2025
2-3 ¢eBpaus 2026
13-14 anpens 2026
21-22 wons 2027
30-31 aBrycra 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUN
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaIa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHbBI MEHEKEP, KYPUPYIOIUI NPOeKT. Kax bl POEKT KypUPYET OTAEIBbHBII
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesiaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHMHTOBbBIe aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbIA 11oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHLIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIi BCE YCIOBUSA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUeHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKALH.

9. MexayHapoHble cTaHaapThl 00ydeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJAPTOB,
C aJanTanui MoJ| peajry Ka3axCTaHCKOro Ou3Heca.
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OIINCAHME ITPOI'PAMMBI:
1 neun

® Dranbl peaau3aluy IPOeKTOB CTPOUTENIBCTBA, PEKOHCTPYKILIMHU, MOJEPHU3ALIMH, KAITUTAIBHOTIO,
TEKYILIEro, Npo(pUIaKTUYECKOTO UM aBAPUIHO-BOCCTAHOBUTEJILHOIO PEMOHTA. MeTObl OLIEHK!
CTOMMOCTH IPOeKTOB. OCHOBHOW 3aKOH MPeANPUHUMATENILCKOMN 1E€ATETbHOCTH.

® OcoOEHHOCTH TEXHUYECKOUN JOKYMEHTALUH AJIs CMETHBIX pacyeToB. IIpoekTHO-cMeTHast
JOKYMEHTAIMs ¥ TpeOOBaHUS K Hell. AHAIN3 HanOoJIee YacTo BCTPEYaoIMXCsl OIMOOK CMETHBIX
pacyeToB U METObI €€ IPOBEPKU U KOPPEKTUPOBKH.

* [‘ocynapcTBeHHBI HOPMATHB TI0 OTIPEEIEHII0 CTOMMOCTH CTPOUTENbCTBA B PecryOimke
Kazaxcran. OCHOBHBIE [T0JIOKEHUS ONPE/IEIEHUS CMETHOM CTOMMOCTH CTPOUTEJILCTBA PECYPCHBIM
METOJIOM U €ro IMOC/IeTHAE aKTyalIbHble peJakuuy. [IpruHIMIBE IEeHOOOPa30BaHMSI.

¢ KpaTkuit 0030p MaKCUMaJIbHBIX BO3MOKHOCTEH MPOrpaMMHBIX 00ECTIEeYeHUH s CMETHBIX
pacueroB Ha nipumepe [TK ABC 2022. O630p nuHeiku nporpaMmMubix odecniedernii [IK ABC
[T1P, ITIK ABC AKKOP/[, u ap.

¢ [IpakTHyecKHe 1EMOHCTPALMOHHbIE IIPUMEPbI BBIITYCKa CMETHOW JIOKYMEHTAIUM Ha IpUMepe
ITK ABC 2022, conpoBoauTeIbHOM TOKyMEHTALUM /1J11 KOHKYpca roCyJapCTBEHHBIX
Y KOMMEPUYECKHX 3aKYIOK, TOCYyJAPCTBEHHOM 9KCIEPTU3bl, IPOU3BOACTBEHHBIX OTUETOB
Y QaHAJIMTUYECKOM JIOKYMEHTAlUU.

¢ CpoKu peaau3alyy MpoeKTa — KJ0YeBOi (pakTop (pMHAHCOBOIO pe3ysbTaTa peaj3aly POoeKTa.
['padpuk mpousBoacTBa padoT, KOMIUIEKCHbIE rpadpuku. [Tpor3BoaCTBEHHAS OTYETHOCTh
0 peaM3aly MPOeKTa.

¢ 3akoH o ['ocyqapcTBEHHBIX 3aKyNKax — TpeboBaHUs 1Mo (popMUpoBaHUIO TeXHUKO-
sKoHOMHYecKOi YacTu KoHkypcHoii [JokymeHTanmu B O10[)KETHBIX ¥ KBa3HOIO/KETHBIX MTPOEKTaX.
Kommepueckuit koHKypc. 3MeHenns B 3akoHe o roc3akymnkax ¢ 01.01.2018 rona.

* OcOoOEHHOCTH MPOBEICHUsI KOHKYPCOB KOMMEPUYECKMX MPOEKTOB B 00JIACTH CTPOHUTEIHCTBA,
PEKOHCTPYKLMH, KalIUTAILHOTO U TEKYILEro pemoHTa. Criennduka npoMbIILUIEHHOTO
Y OTPaceBOrO CTPOUTEIbCTBA.

¢ OnpezesneHre JIMMUTOB CHUKEHHUS] CTOUMOCTH IPOEKTA CTPOUTENbCTBA, PEKOHCTPYKLIUH,
KaITUTaJIbHOTO U TEKYILEro peMoHTa. PopMupoOBaHUE PEKOMEH/I0BAHHBIX JIMMUTOB (MaKCUMaJIbHOM
Y MUHUMaJIbHOW CKUIKHK). Onpesenenne peHabebHOCTH MPOeKTa B YCIOBUAX CHUKEHHS
crouMocTH i yyactus B Konkypce.

2 eHb

* Mopens (pMHAHCOBOTO aHAIM3a CMETHOW TOKyMeHTanuu. OnpeeeHne KIoyeBbX (pakTopoB
BJIMSIHUSL HA CTOUMOCTD IPOEKTA.

* Omnpe/esieHne JUMUTOB CTOMMOCTH pecypcoB. [InaHnpoBaHne MUHUMAaIbHON M MAaKCUMaJIbHOU
npuobL. OrnpenesieHne mopora «JIeMnuHr». O60cHOBaHNE KOHKYPCHOM IIEHB U CTOUMOCTH
CKHMJIKHM Ha KOHKYPCax rocyJapCTBEHHBIX 3aKyIOK X KOMMEPYECKMX KOHKYpPCax.

¢ OmnpejiesieHUe CPOKOB CTPOUTENIBCTBA, PEKOHCTPYKIMHU, KAITUTAIBHOIO U TEKYIIEr0 pEMOHTA.
dopmupoBanme rpadUKOB MPOU3BOICTBA PAOOT UCXO/S U3 MTOTEHIINATIBHBIX BO3MOKHOCTEH
NPEANPUSITUS.
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[TnaHupoBaHMe MPOMBOJICTBEHHBIX MTPOLIECCOB, YIIPaBIEHUE POEKTOM, MOHUTOPUHT U3MEHEHUI
IIPOU3BO/ICTBEHHBIX IPOLIECCOB C LIEJIbI0 JOCTUKEHUS (DMHAHCOBBIX pe3y/bTaToB. IIpumenenue
[TporpaMMHBIX MPOLYKTOB B CUCTEME Y IIPaBJIEHUS IPOEKTOM.

[1naHupoBaHMe ¥ MOHUTOPUHT (PMHAHCOBOW CUTYalluH, C LIEJIbI0 IOCTUKEHUSI KOHKPETHOTO
(puHaHCOBOrO pe3yibTara.

PrHaHCOBO-TEXHUYECKUI KOHTPOJIb peaIM3alliK IPOEKTOB U LIEJIEBOTO UCIIOIb30BAHUS PECYPCOB.
YcnoBusi prHaHCUPOBAHUS U IEPCHIEKTUBBI PA3BUTHUSI MHBECTULIMOHHBIX IIPOTPAMM.
Puck-MeHe1KMEHT B CTpOUTEIbCTBE. Mek/1yHapOAHbIE CTaHAAPTHI YIIPaBJIEHUS PUCKAMHU.
OcoOeHHOCTH yIIpaBIICHUsI PUCKaMU B OIO/IKETHBIX IPOEKTaX.

AHann3 MUPOBOM MPAKTUKU IO BOIlpocaM cemuHapa. MexayHapoaHas accouuanuss AACM.
Pexomenaatuu no npogeccuoHanIbHON CIIPABOYHOM JIUTepaType U JOCTOBEPHBIM UCTOYHUKAM
aKTyaJbHOU MH(pOpMaLuu.

PaccmoTrpenue koHKpeTHOro npumMepa OUHAHCOBOTO aHAJIM3a CMETHOM JOKYMEHTAIUH,
orpeJe/ieHre JMMUTOB CTOMMOCTH PECYPCOB, TPUOBLIH.

OTBeThbl Ha BOITPOCHI.

B pamMkax JaHHOT0 ceMIHapa — NMPaKTHKyMa OyJyT JaHbl OTBETHI Ha Bce Bamm
NMPOU3BO/JACTBEHHbIE BONPOCHl, KACAIOI[HUECS TeMbl CEMUHAPA, PEeKOMEeH,JalHi.
CaymareJsiv pe/10CcTaBJsieTcs BO3MOKHOCTDH BOCIO0JIb30BaThCsl 0€CIIaTHLIMU
KOHCYJbTAIUSIMH B pPe:KMMe OH-JIAuH 10 BONPOCaM CeMHHapa.

Bech MeTOqu4YeCKHI M 3aKOHO,/IaTeJbHbBIN MaTepPHAaJ B JIEKTPOHHOM BH/Ie OyaeT
npea0CTaBJeH KaxK/I0MY YYACTHIHKY CeMHHApPa B MOJHOM O0beMme.

ITo 3aBepmeHHI0 ceMuHapa OyaeT NpoOBeJeHO TeCTHPOBaHUe, N0 pe3yJbTaTaM
koTtoporo BbigaH CepTudukar.
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