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Ne 10992/IBA ot 20.04.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«ITOBBINTEHUE KBAJINOUKAIINN
NHKEHEPOB-CMETUYHNKOB.
®NHAHCOBBIN AHAJIN3 CMETHOA
TOKYMEHTAITNN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
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VCJIOBUA COTPYITHNYECTBA:

UII International Business Academy npurnamaer Bac npuHsTh ydactue B 00yYeHUH 10 TeMe:
"[ToBbllIeHNE KBaJIM(PUKALIMY UHKEHEPOB-CMETUMKOB. PUHAHCOBBIN aHAIN3 CMETHOM TOKyMEHTaluu" .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rox ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

14-15 mas 2026
19-20 wrons 2027
28-29 cenrs6ps 2027
2-3 Hos10ps 2027
26-27 suBaps 2028
15-16 mapra 2028
15-16 mas 2028
19-20 wronsa 2028
21-22 cenrs16ps 2028
14-15 nHos16ps 2028

Omnunaiin:

13-14 anpens 2026
21-22 wons 2027
30-31 aBrycra 2027
2-3 ¢epainsa 2028
19-20 anpensa 2028
19-20 utons 2028
21-22 aBrycra 2028
10-11 oxTs16ps 2028
13-14 nexadps 2028

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYeCKUX 4acoB
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Bpems: ¢ 10:00 go 17:30.

KoJanuyecTBO y4acTHHKOB: | YeloBeK
B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxXplid IeHb 3aHATUH (TIPU YCJIOBUM, YTO O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanus 0 KoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu IBA v pekoMeHAaluu OT BeIyIMX KOMITAHUI
Kazaxcrana. Kommnanus 6osiee 10 JieT Ha pbIHKE 32 3TO BpeMs 3apeKOMeHI0Baja ceds, Kak

HaJEKHOI'O NMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA MPOeKT. Kaxaplil NpOeKT KypUpyeT OTAEbHbIN
MEHeKep, KOTOPbIN 3aKpervieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00yUYeHust
npernoaBatesei, yCreHbIX SKCIepPTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIUi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKaroT CaMbI€ COBPEMEHHBIE METOJUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Ml IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hOpMaToB O0y4eHHUS:
— Ounbiii 1 OHyaiH opMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAVBUYaIbHBIX CEMUHAPOB.

6. HOCT-TpCHI/IHFOBbIe AHAJIN3 U MIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJILTATOB
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TpeHI/IHFOB B pa60qu l'[pOI_ICCCC, pCKOMCHILaHI/II/I oT TpeHepa.

7. npuBuayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNIMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3ai BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUEHUS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPE3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OOydyeHne B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIINCAHME ITPOI'PAMMBI:
1 mensn

® Dransl peaJu3aly MPOEKTOB CTPOUTEIbCTBA, PEKOHCTPYKLIMHI, MOJIEPHU3ALINHY, KAITUTAJIbHOTO,
TEKYIIEero, MpoPUIaKTHYECKOT0 WX aBaPUIHO-BOCCTAHOBUTEILHOTO PEMOHTA. MeTOo/Ibl OIIEHK!
CTOMMOCTH MPOeKTOB. OCHOBHOM 3aKOH eI pUHUMATEIbCKON AEATEIbHOCTH.

¢ OcoOEHHOCTH TEXHUYECKOUN JOKYMEHTAITUH JJIs CMETHBIX pacyeToB. [IpoekTHO-cMeTHast
JNOKYMEHTAIs U TpeOOBaHUS K Hell. AHaIM3 HauOoJiee YacTo BCTPEUAOIIUXCS OIMMMOOK CMETHBIX
pacyeToB U METO/Ibl €€ TPOBEPKHU U KOPPEKTUPOBKHU.

¢ ['ocyapcTBEHHBII HOPMATHB IO ONPEeSICHUI0 CTOMMOCTH CTpOUTENbCTBA B PecyOnuke
Kazaxcran. OcHOBHbIE MOJIOKEHUS ONIPEeSICHHs] CMETHOW CTOMMOCTU CTPOUTENILCTBA PECYPCHBIM
METOJIOM U €T MOCJIeJHHAE aKTyasbHble peJakiy. [IpuHIUIb IEeHOOOpa30BaHUS.

¢ KpaTkuii 0030p MaKCUMaJIbHBIX BOZMOKHOCTEH MPOrPaMMHBIX 0O0ECTIeYeHUH [JIsT CMETHBIX
pacueroB Ha ipumepe [TK ABC 2022. O630p nuHeiiku nporpaMmMubix ooecnieuenuii [IK ABC
MNP, ITK ABC AKKOP[I, u np.

¢ [IpakTyeckue JeMOHCTPALMOHHBIE IIPUMEPHI BBIITyCKA CMETHOM JOKYMEHTALMU HA TIpUMEpE
ITIK ABC 2022, conpoBOAATEIBHOM TOKYMEHTALIMU 1J1s1 KOHKYPCA TOCYAAPCTBEHHBIX
Y KOMMEPYECKUX 3aKYIOK, FOCYJapCTBEHHON KCIEPTU3bI, IPOU3BOJCTBEHHBIX OTYETOB
Y QaHAJIMTUYECKOM JIOKYMEHTAIIUH.

¢ Cpoku peasiM3aliiy MPoeKTa — KJII0UeBOM (hakTop (PUHAHCOBOTO pe3yJibTaTa pealn3aliiu MPOeKTa.
['paduk mpousBoaCcTBa padoT, KOMIUIEKCHBbIE Tpaduku. [Ipor3BoaCTBEHHASI OTYETHOCTh
0 peau3aly IIPOEKTa.

¢ 3akoH o0 ["'ocygapcTBEHHBIX 3aKyNKax — TpeboBaHUs 1o (popMupoBaHuio TeXHUKO-
9KOHOMHYecKOl yacTi KoHKypcHo# JJokymMeHTaluu B O10/1KETHBIX U KBa3UOIO/IKETHBIX MTPOEKTAX.
Kommepuecknit koHkypc. M3menenns B 3akoHe o roc3akynkax ¢ 01.01.2018 roga.

® Oco0eHHOCTH IPOBECHUsI KOHKYPCOB KOMMEPYECKUX MTPOEKTOB B 00J1aCTU CTPOUTENIBCTBA,
PEKOHCTPYKIUH, KalUTAILHOTO U TEKYIero pemonTa. Crieinduka npoMbIIILIEHHOTO
1 OTPACJIEBOTO CTPOUTEIIbCTBA.

¢ OnpepesnieHre JIMMUTOB CHUKEHUS] CTOUMOCTH MPOEKTa CTPOUTENbCTBA, PEKOHCTPYKIIUH,
KalUTaJIbHOTO U TEKYILLEro peMoHTa. POpMHpOBaHNE PEKOMEH/I0BAaHHBIX JIMMUTOB (MaKCUMaJIbHOM
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Y MUHUMAJIbHOW CKUIKHM). Onpesieienre peHabeIbHOCTH MPOEKTa B YCIOBUSAX CHUKEHHS
croumMocTu 15 yyactusi B KoHkypce.

2 JIeHb

* Mogaenb (pMHAHCOBOIO aHaIM3a CMETHOM ToOKyMeHTauuu. OnpesiesieHre KIo4YeBbiX (paKTOPOB
BJIMSIHUS HA CTOMMOCTB ITPOEKTA.

¢ OmnpenesneHue JMMUTOB CTOUMOCTH pecypcoB. [naHnpoBaHne MUHUMaJIbHOM U MaKCUMAaJIbHOU
npu6bLH. OrnpenesieHre mopora «JIeMIuHr». O60CHOBaHNE KOHKYPCHOW TIEHB U CTOMMOCTH
CKMJKHU Ha KOHKYPCaX IOCy/IJapCTBEHHBIX 3aKYIIOK U KOMMEPUECKUX KOHKYpCaXx.

¢ OrnpejesieHne CPOKOB CTPOUTEIILCTBA, PEKOHCTPYKLMH, KAIIMTAIBHOTO U TEKYILETO PEMOHTA.
dopmupoBanue rpauKOB MPOU3BOJACTBA PAOOT UCXOASI U3 MOTEHIUATBHBIX BO3MOXHOCTEN
NPEANPUATHS.

¢ [laHnpoBaHKe IPOMBOACTBEHHBIX MPOLIECCOB, YIIPABJIEHUE TPOEKTOM, MOHUTOPUHT U3MEHEHUN
IIPOM3BOACTBEHHBIX MPOLIECCOB C LIEJIbIO JOCTHKEHUS (PMHAHCOBBIX pe3y ibTaToB. [IpumMeHeHune
[TporpaMMHBIX IPOLYKTOB B CUCTEME YIIPABJIEHUS POEKTOM.

¢ [InaHupoBaHue U MOHUTOPUHI (PMHAHCOBOW CUTYAallH, C LIEJIbIO JOCTHKEHNsI KOHKPETHOTO
(puHaHCOBOTO pe3yJbTara.

¢ OUHAHCOBO-TEXHUYECKUI KOHTPOJIb pealn3alii IPOEKTOB U LIEJIEBOI0 UCTIOJIb30BAHUS PECYPCOB.
VYcnoBus (pHaHCHPOBAHUS U IEPCIEKTUBBI PA3BUTHSI MHBECTULMOHHBIX IIPOTPAMM.

® Puck-MeHe)KMEHT B cTpouTesibcTBe. MesklyHapoJHble CTaHJAPThI YIIPABJICHUS PUCKAMMU.
OcoOeHHOCTH yIpaBJIeHUs] pUCKaMU B OI0JKETHBIX MPOEKTaX.

* AHaiu3 MUPOBOM MPAKTHKM MO BOIIpocaM ceMuHapa. MexayHapoaHas accoumauus AACM.

® PexomeHIanuu 1o npogeccuoHanbHONM CIIPAaBOYHON JIMTEPATYPE U JOCTOBEPHBIM UCTOUHUKAM
AKTyaJIbHOU UH(OPMALIUH.

® PaccMoTpeHre KOHKpETHOro npumepa PruHaHCOBOrO aHaaM3a CMETHOM JIOKyMEHTAlUY,
orpeJeJieHre JJMMUTOB CTOUMOCTH PECYPCOB, PUOBLIH.

® OTBeTHl Ha BOIIPOCHI.

¢ B pamkax JaHHOT0 ceMHHApa — MPaKTHKyMa OyAyT JaHbl OTBETHI Ha Bce Bamm
MPOU3BO/ICTBEHHbIE BONPOCHI, KACAIOIHNECS TEMbl CEMHHAPA, PEeKOMEeHJaluH.

e CaymareJjsiM Npe0CTaBJIsIETCS BO3MOKHOCTb BOCIOJIb30BaThCs 0eCIJIaTHBIMH
KOHCYJIbTAIMSIMA B Pe:KHMe OH-JIAWH [0 BONMPOCaM ceMHHapa.

* Bech MeTOMYeCKHUI H 3aKOHOJaTeJIbHbII MaTepHaJl B 3J1eKTPOHHOM BHjie OyaeT
MpeI0CTaBJIeH KaK/I0My YYaCTHHKY CEMHHAPA B MOJHOM 00beMme.

¢ Ilo 3aBepmeHnI0 ceMuHapa 0y/1eT NpoBe/1eHO TeCTUPOBAaHUe, 0 pe3yJbTaTam
KoToporo Boiaad CepTudukar.
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