Ne 47258/IBA ot 01.09.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«ITOBBINTEHUE KBAJINOUKAIINN
NHKEHEPOB-CMETUYHNKOB.
®NHAHCOBBIN AHAJIN3 CMETHOA
TOKYMEHTAITNN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"[ToBbllIeHNE KBaJIM(PUKALIMY UHKEHEPOB-CMETUMKOB. PUHAHCOBBIN aHAIN3 CMETHOM TOKyMEHTaluu" .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurensb

He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus [locraBimka/ onnaiin miargopma ZOOM

JlaThl NpoBeIeHNSI:

AJMaTh:

18-19 cenrs6ps 2024

19-20 nexadps 2024

4-5 mapra 2025
18-19 cents6ps 2025

Omnnaiin:

4-5 Hosiops 2024

17-18 utons 2025

18-19 nekadps 2025

IIpoao/KuTELHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B cTtonMocTh 00yueHHsI BXOJUT: 00ydeHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTEPUAJIOB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsies),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

Nudopmanusa o KoMnaHum.
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International Business Academy— 3to:

1 mensn

. Pexomenpauuu. Beicokas penyranusa komnanuy IBA 1 pekoMeHAaluu OT BeLyIMX KOMITAHUI

Kazaxcrana. Kommanus 6oiee 10 et Ha PBIHKE 3a 3TO BpEMA 3apEKOMEHA0OBAJIA Ce6ﬂ, KaK
HAaJCKHOIO MOCTaBIIUKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kaxk bl MPOEKT KypUpYeT OTAEIbHBII

MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyumme sxcrniepthl. [IpodeccnoHa bHBIN COCTaB MPHUBJIEKAEMbIX K MTPOLIECCY OOyUYEeHUS

npenojaBaTeliel, YCHelHbIX SKCIePTOB, KOHCYJIbTAHTOB, TOI-MEHE)KEPOB KPYITHBIX KOPIIOPALIUH.

. AKTyaJIbHOCTb M NoJib3a. Hatlim mporpaMMel oTpaxaioT caMble COBPEMEHHBIE METOJUKH C YUETOM

HN3MCHCHUSA PbIHKA U 3aKOHOJATCJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HaIMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:

— Ounblii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIM3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa60qu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuyansHbii nonxoa. Bee, HaunMHas oT cofep:kaHus, MeCTa U BpEMEHU MTPOBEICHU s

TPEHUHIOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaiM noTpeOHOCTIMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

. MexayHapoHble cTanaapTel o0ydeHnus. OOydyeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,

C ananTaqu/i oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

DTansl pean3alyy POEKTOB CTPOUTENILCTBA, PEKOHCTPYKLIMH, MOJEPHU3ALIMH, KalIUTAJIBHOTO,
TEKYILEro, Npo(UIaKTUIECKOrO WM aBaPUIAHO-BOCCTAHOBUTEILHOTO peMOHTAa. MeToIbl OLIEHKH
CTOMMOCTH MPOeKTOB. OCHOBHOM 3aKOH INpeaIpUHUMATEIbCKON AEATEIbHOCTH.

OcoOEHHOCTH TEXHUYECKON JOKYMEHTALIH /7151 CMETHBIX pacueToB. [IpoekTHO-cMeTHast
JAOKYMEHTaIMs 1 TpeOOBaHUs K Hell. AHaIM3 HanOoJIee YacTo BCTPEYAIONIUXCSl OIMOOK CMETHBIX
pacyeToB U METOABl €€ MPOBEPKU U KOPPEKTUPOBKHU.

['ocynapcTBEHHBI HOPMATUB TIO OIPEAEIEHUI0 CTOUMOCTH CTPOUTENbCTBA B PecryOiuke

E-mail:

info@iba.kz

Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411

Anpec:

PK, r. Anmarsl yi. ZKapokosa 318 ocuc 23 (yr. npocnexkra Anb-Papadn)


mailto:info@iba.kz
http://www.iba.kz/

2 IeHb

Kazaxcran. OcHOBHbIE MOJIOKEHUS ONPEeSICHHs] CMETHOW CTOMMOCTU CTPOUTENILCTBA PECYPCHBIM
METOJIOM U €T MOCJIeJHHAE aKTyasbHble peJakiy. [IpUHIUIb IEeHOOOpa30BaHUS.

Kpartkuii 0630p MakCUMaJIbHBIX BO3MOKHOCTEH TIPOTrPAMMHBIX 00€CTIEYEeHHIA /111 CMETHBIX
pacueroB Ha nipumepe [TK ABC 2022. O630p nuneiku nporpaMmMubix odecnieuennii [IK ABC
[TNP, ITIK ABC AKKOP[I, u np.

[TpakTruecKue 1eMOHCTPAMOHHBIE IPUMEPHI BBIITYCKA CMETHOM JIOKYMEHTAIMX Ha IpUMepe

ITIK ABC 2022, conpoBOAUTEIBHOM TOKYMEHTALIMU 1J1s1 KOHKYPCA TOCYAAPCTBEHHBIX

Y KOMMEPYECKHX 3aKYIOK, FOCYJapCTBEHHON KCIEPTU3bI, IPOU3BOJCTBEHHBIX OTYETOB

Y QaHAJIMTUYECKOM JIOKYMEHTAIIUU.

Cpoku peasivzaiiiy MpoeKTa — KJII0UeBOi (pakTop (PUHAHCOBOTO pe3yJibTaTa peain3aliu MPOeKTa.
['paduk mpousBoacTBa padoT, KOMIUIEKCHBbIE Tpaduku. [Ipor3BoaCTBEHHASI OTYETHOCTh

0 peau3aly IIPOEKTa.

3akoH o ['ocyapcTBeHHBIX 3aKyIKax — TpeOoBaHus M0 (hOpMUPOBaHUIO TEXHUKO-
9KOHOMHYecKOl yacTi KoHKypcHo# JJokymMeHTaluu B O10/1KETHBIX U KBa3UOIO/IKETHBIX MTPOEKTAX.
Kommepueckunit koHkypc. M3menenns B 3akoHe o roczakynkax ¢ 01.01.2018 roga.

OcobGeHHOCTH MPOBe/IeHHs] KOHKYPCOB KOMMEPUYECKUX MPOEKTOB B 00JIACTU CTPOUTEIIHCTBA,
PEKOHCTPYKIUH, KalUTAILHOTO U TEKYILEro pemonTa. Crietnduka npoMbIIILIEHHOTO

1 OTPACJIEBOTO CTPOUTEIIbCTBA.

OnpeneneHuie TMMUATOB CHIKEHHSI CTOUMOCTH MPOEKTa CTPOUTEIbCTBA, PEKOHCTPYKIIUH,
KalUTAJIbHOTO U TEKYILLEro peMoHTa. POpMHpOBaHNE PEKOMEH/I0BAaHHBIX JIMMUTOB (MaKCUMaJIbHOM
Y MUHUMAJIbHOW CKUIKHM). Onpesieienre peHabeIbHOCTH MPOEKTa B YCIOBUSAX CHUKEHHS
CTOMMOCTH 11 ydyacTus B KoHkypce.

Mojesnp (pHaAHCOBOTO aHAJIM3a CMETHOW AOKyMeHTaluu. OnpenesieHue KJI0YeBbIX (pakTOpoB
BJIMSIHUS HA CTOMMOCTB ITPOEKTA.

OnpenienieHrie TMMUTOB CTOUMOCTH pecypcoB. [1naHnpoBaHue MUHUMaJIbHOM U MaKCUMAaJIbHOM
npuosuH. Onpenesnenue nopora «aeMnuHr». O60CHOBaHWE KOHKYPCHOH LIEHBl U CTOUMOCTH
CKMJKHU Ha KOHKYpPCaX rOCy/IJapCTBEHHBIX 3aKYIIOK U KOMMEPUECKUX KOHKYpCaXx.

OnpeneneHre CpOKOB CTPOUTENBCTBA, PEKOHCTPYKLIMH, KAITUTAIBHOTO U TEKYILEr0 PEMOHTA.
dopmupoBanue rpauKOB MPOU3BOJACTBA PAOOT UCXOAS U3 MOTEHIUATBHBIX BO3MOXHOCTEN
NPEANPUATHS.

I1naHMpoBaHMe MPOMBOJICTBEHHBIX ITPOLIECCOB, YIIPaBJIEHUE IPOEKTOM, MOHUTOPUHT U3MEHEHUI
IIPOM3BOJCTBEHHBIX MPOLIECCOB C LIEJIbIO JOCTHKEHUS (PMHAHCOBBIX pe3y/ibTaToB. [IpumMeHenune
IIporpaMmMHBIX IIPOLYKTOB B CUCTEME Y TIPABJIEHUS ITPOEKTOM.

[TnanrpoBaHre 1 MOHUTOPUHT (DUHAHCOBOM CUTYaLlMH, C LEJIbI0 JOCTUAKEHUSA KOHKPETHOTO
(puHaHCOBOTO pe3yJbTara.

DuHAHCOBO-TEXHUYECKUI KOHTPOJIb PEAIM3aliK IPOEKTOB U LIEJIEBOrO MCIOJIb30BaHUS PECYPCOB.
VYcnoBus (pHaHCHPOBAHYS U IEPCIEKTUBBI PA3BUTHSI MHBECTULMOHHBIX IIPOTPAMM.
Puck-MeHe1KMEHT B CTPOUTENbCTBE. MeXJyHapOoAHble CTAHAAPTHl YIIPABJIEHUS PUCKAMU.
OcoOeHHOCTH yIpaBlieHUsI pPUCKaMU B OI0/IKETHBIX ITPOEKTAaX.

AHann3 MUPOBOM NPAKTUKH IO BOIIpocaM ceMuHapa. MexayHapogHas accoumanus AACM.
Pexkomenaanum no npogecCUOHAIBHON CITIPABOYHOM JIMTEPAType U JOCTOBEPHBIM UCTOYHUKAM
AKTyaJIbHOU UH(OPMALIUH.

Paccmorpenune koHKpeTHoro npumepa PUHAHCOBOrO aHAJIM3a CMETHOU JOKYMEHTALUH,
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oIpeie/ieHre IMMUTOB CTOMMOCTH PECYPCOB, MTPUOBLIH.
® OTBeTHl Ha BOIIPOCHI.

¢ B pamkax JaHHOT0 ceMHHApa — MPaKTHKyMa OyAyT JaHbl OTBETHI Ha Bce Bamm
NPOU3BO/ICTBEHHbIE BONMPOCHI, KACAIOIHNECS TEMbl CEMHHAPA, PEeKOMEeHJal[iH.

e CaymareJjsiM Npe0CTaBJIsIeTCs BO3MOKHOCTb BOCIOJIb30BaThCs 0eCIJIaTHBIMH
KOHCYJbTAIUSIMA B Pe:KHMe OH-JIANH [0 BONMPOCaM ceMHHapa.

* Bech MeTOMYeCKHUI H 3aKOHOJATeJIbHbII MaTepHaJl B 3J1eKTPOHHOM BH/ie OyaeT
NpeI0CTaBJIeH KaK/I0My YYaCTHHKY CEMHHAPa B MOJHOM 00beMme.

¢ Ilo 3aBepmieHnI0 ceMuHapa 0y/J1eT NpPoOBe/1eHO TeCTUPOBAaHUe, 0 pe3yJbTaTam
KoToporo Boiaad CepTudukar.
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