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0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«BU3HEC-ITIPOIIECCHI B HE®PTEI'AZ0OBOU
OTPACJ/IN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yuactue B o0ydeHuu no teme: "BbusHec-
Mpoliecchl B HepTerazoBoii oTpaciu’.

Croumocts 00yuenust: 146400 tenre 6e3 HIC (Mcnonaurens He sBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 161040 tenre 6e3 HIC (Mcnonnurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

26 dpespans 2025
20 aBrycra 2025
23 auBaps 2026
16 mapra 2026

7 uions 2026

5 anpens 2027

11 mrons 2027

21 okTsa6ps 2027

Omnunaiin:

21 mas 2025

12 Hos16ps 2025
19 despans 2026
3 anpesns 2026

9 uons 2026

9 aprycra 2027
18 okTs6pst 2027
28 nexadps 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoKUTEJNbHOCTh: 8 aKaJJeMUUECKUX YacOB

Bpems: ¢ 10:00 oo 17:30.

KoJsnvecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayaaa o0ydeHust M 3a0pOHUPOBATh
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HAaTbl C TPEHCPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanusa o kKoMnaHum.

International Business Academy- 3t0:

. Pexomengarmmu. Beicokast penytarus kommnanuu IBA u pekoMeHIaImm ot BeAyIMX KOMIaHUI
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak
HAJIeKHOTO MOCTABIIMKA YCIIYT.

. [lepcoHanbHBIN MEHeKep, KypUPYIOIUiA TPoeKT. Kakaplil MPOeKT KypupyeT OTIAeIbHBINA
MEHEKep, KOTOPbIN 3aKperuieH 3a Baiein komnanuein

. Jlyumue sxcniepthl. [IpoeccrnoHanbHblil cOCTaB MPUBJIEKAEMbIX K TIPOIecCy OOyUYeHHUsI
MpernoiaBaTesieil, yCrelHbX 9KCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALIUK.

. AKTyaJIbHOCTb U 10Jb3a. Hatlim mporpaMMel oTpaskaioT caMble COBPEMEHHBIE METOJIUKHU C YUETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATEIbCTRA.

. @opmat o0y4eHusi. Mbl npeiiaraeM HalluM KJIMEHTaM HECKOJIbKO (pOpMaTOB 0OyUEHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBHUYATbHBIX CEMUHAPOB.

. [locT-TpeHUHIrOBbIE aHAIN3 U NMOAEPKKa B TedeHuH 6 MecsieB. MOHUTOPUHT pe3ysibTaToB
TPEHUHI'OB B padoueM Ipoliecce, peKOMEHAALMH OT TPEHepa.

. UupuBuayanbHeiid nonxos. Bee, HauMHas OT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

. [TpuHIMITHATIBHO BBICOKHI YPOBEHD cepBHca. MbI CO3[1a/Ii BCe YCJIOBHUSA 1T MAKCHMAJIbHOTO
BOBJICUEHUS B O0yUYEHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOT'O MPe3eHTAllMOHHOTO 000PY/I0BaHUS,
10 YAOOHOM JIOKAITHH.

. MexmyHapoaHbie cTanaapTel o0ydeHus. O0ydyeHue B paMKax MeXIyHApOAHBIX CTAaHIAPTOB,
C aJanTauuil MoJ peajny Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHME ITPOI'PAMMDI:
CocrosiHue, I1aHbl U MepCIeKTUBbI pa3BUTUs HedTerazoBoit orpaciu PK

[MousaTne «YBC» (rumote3sl MPOMCXOXICHHUS), OOIINE CBEICHHS O TIOMCKE U pa3Befike HeTAHBIX
Y Ta30BbIX MECTOPOKACHUI; TOHATUS upstream, middle stream, down stream

[ToHsATHE «HEAPONOIB30BATENb», TUIIBI KOMIIAHUI -y4aCTHUKOB PhIHKA HE(pTEra30BOM OTpaciu,
CTEHKXOJIAEPbI IKOCUCTEMBI

Llenm n 3agaun He(pTECEPBUCHBIX KOMIIAHMIA, OM3HEC-MOJIENb, CTPATETHs] Pa3BUTHSI, ON3HEC-TIPOIIECCHI,
KJIIOUEBBIE MOKa3aTe M 3(P(PEKTUBHOCTY KOMIIAHUI

e 1 3a1auu NPOEKTOB, OKYMAEMOCTb ITPOEKTOB, YCJIOBHO MOCTOSIHHBIE U IIEPEMEHHBIE 3aTPaThl
(CAPEX, OPEX), ocHOBHBIE MIOHATHSI 00 HHBECTUPOBAHUH

ramnsl pa3pa60TKH, COIJIaCOBAHUA U YTBEPIKIACHUS ITPOCKTOB. Texnonornm n JIMICH3UAaphl, IPUCYTCTBUE
HWHOCTPAaHHBIX TEXHOJIOTUI Ha PBIHKE

3aKynku TOBapoB, paboT U yCIIyTr B He(PTEra30BOM OTpaciu

CTpOI/ITeJII)CTBO 1 BBO/I B 9KCILUTyaTalllI0 TEXHOJIOTUYCCKU CJIIOKHBIX Heq)TeI“&BOBI)IX 00BEKTOB
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