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Ne 29383/IBA ot 16.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«COBIT 2019 FOUNDATION:
PYKOBOJICTBO NTH®OPMAIIUEN "
NH®OPMAIIMOHHBIMHA
TEXHOJIOTUAMMU (UT) B
OPTAHU3AIINN»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npurnamaet Bac npunsaTts yuyactue B o0ydyenun o teme: "COBIT
2019 Foundation: PykoBoacTBo nHpopmanueit u uapopmamoHHsiMu tTexnosorusimu (UT) B
opraHuzanuu’.

Croumocts 00yuenusi: 423500 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 465850 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JaThl npoBe1eHUs:

Anmarsl:

16-18 wmions 2025
25-27 centsi0ps 2025
9-11 okTs16ps 2025
19-21 auBaps 2026
21-23 anpens 2026
8-10 urons 2026
27-29 wons 2026

5-7 okTs16ps 2026
7-9 nexabps 2026
19-21 auBaps 2027
13-15 anpens 2027
22-24 wions 2027
22-24 cenrs0ps 2027
22-24 nosi6ps 2027

Omnunaiin:

12-14 aBrycra 2025
26-28 Hos10ps 2025
22-24 nekadps 2025
2-4 despans 2026
2-4 mapta 2026
11-13 mas 2026
26-28 aprycra 2026
8-10 cents6ps 2026
9-11 Hos16ps 2026
1-3 ¢eBpans 2027
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23-25 mapra 2027

18-20 mas 2027

20-22 mrons 2027

18-20 aBrycra 2027

6-8 nekadps 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuUTENBLHOCTD: 24 aKaleMUYeCKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOYUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.
International Business Academy- 3T0:
1. Pekomengauun. Beicokas penyTauus komnanuu IBA u pekoMeHalMy OT BEAyIUX KOMITAaHUI
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaa ceOs, Kak

HAaJCKHOI'O NMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI NMPOeKT. Kax bl MPOEKT KypUPYET OTAEIBbHBIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiein kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTPOIieccy 00yUYeHust
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IIPENOIaBaTelIEH, YCIEIIHBIX IKCIIEPTOB, KOHCYJIBTAHTOB, TOI-MEHEIKEPOB KPYITHBIX KOPIOPALHK.

. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpa}KaroT CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM

HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

. ®opmar oOydeHus. Mbl nipejylaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:

— Ounplil 1 OHnaiiH opMat OTKPHITHIX, KOPHOPATUBHBIX U MHAVBU/1YaIbHBIX CEMUHAPOB.

. HOCT-TpCHI/IHFOBbIC AHAJIN3 U IIOAACPIKKA B TCUCHUN 6 MECAILICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

. I/IHHI/IBI/IHyaﬂbHHﬁ Ioaxond. BCG, Ha4yrHasg OT COACPIKaHUA, MECTa U BPEMEHU IIPOBEACHUA

TPEHUHI'OB MOXKET OBITH HACTpPOEHO B COOTBETCTBUU Bammm HOTpC6HOCTHMI/I.

. HpI/IHI_[I/Il'II/IaJ'IbHO BBICOKHI YPOBEHb CEpPBHUCA. Mur CO3JaJIM BCE YCJIOBUA NJIA MAKCUMAJIBHOT'O

BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
110 yIOOHOH JIOKAIIUH.

. MexayHapoaHsle cTaHIapThl oOydeHusi. OOyueHne B paMKax MeXIyHapOIHBIX CTAHAAPTOB,

C ajanTanui mog peain Ka3aXCTAHCKOI'O Ou3Heca.

OIIMCAHME ITPOI'PAMMDI:

Monayanb 1. BBenenue

COBIT 2019 kak nogxon k pykopoactsy UT

ITpoucxoxnenue, HazHaueHue COBIT u nponykTsr COBIT 2019
KiroueBbie TepMUHBI U OTIpeieIeHU s

Beirogst ot Enterprise Governance of IT (EGIT)

UYrto conepxut u uto He cogepxut COBIT 2019

Lenesas aynutopus: 1uis koro npegHazHayeH COBIT

6 MPUHIUIIOB CUCTEMBI PYKOBOJICTBA

3 npuHIMNa, Jexaumx B ocHoBe nocrpoenus mogenu COBIT 2019

MoayJb 2. OcHOBHbIE KOMIIOHEHTHI M (PAKTOPLI Au3aiiHa pykoBoacTtsa UT

3a/1aun pyKOBOJICTBA U YIIPABJICHUS

KoMmnoHeHTH cucTeMbl pyKOBOACTBA: MPOLIECCHI, OPT.CTPYKTYPbl, TH(OPMAIIMOHHBIE TOTOKH, JIIOIU
C VX HaBBIKAaMH U KOMIIETEHIUSIMU, TIOJIMTUKY ¥ MIPOLIEAYPbl, OPraHU3aIMOHHAS KYJIbTypa, YCIYTH,
MH(PPACTPYKTYpa U MPUIOKEHUS

IIpakTnka: n3yuyeHue CTPYKTYPhI U cogep:kumMoro qokymenra «[lomnruka UT»

0630p nomenos npoueccos COBIT 2019

00630p dakropos auzaitna COBIT 2019
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o Crparerus ¥ LieJid, PUCKH U MPOOJIeMbl OpraHU3aIAH

° BiusHue yrpos. BiausHue TpeOOBaHUIN COOTBETCTBUS

o Ponps UT. Mogens u crpyktypa noctpoenuss U'T

° Pasmep npeanpusaTus

o KackaaupoBaHue LieJen

o IIpakTuka: onpe/eJjieHue 1eJieBbIX YPOBHel BO3MOKHOCTE NPo1eccoB MyTéM
KacKa/JupoBaHus 1eJiei

o TIpouecc nuzaiiHa pykooactsa UT

Moayas 3. Ilponecc HenmpepbIBHOTO YJIy4YIllIeHISI PYKOBOJACTBA

® Mogaesnb HenipepbiBHOTO yiyuienust COBIT

¢ [IpakTuyeckue peKOMEHAIMU 110 BbIIIOJHEHUIO IaroB YJIy4llIeHUsI

¢ IIpakTuka: (popMupoBaHue OU3HEC-000CHOBAHHUS ISl MPOEKTOB MO PA3BUTHIO CHCTEMBbI
PYKOBOJCTBA M yIPABJEeHUSI OPraHu3aun

MoayJas 4. O630p 6a3o0Boii moaesun COBIT 2019

® OCHOBHbIE 3JIEMEHTbI MOJIEH
© OmnucaHue U Ha3HauYeHHe mpoliecca
© AKTUBHOCTH (MIPAKTUKH) U METPUKH IpOIIECcca
Huarpamma (matpunia) RACI. ITpunnunst nocrpoenus marpuibl RACI u tTunossie
poOJIEMbI
© Bxopl ¥ BBIXO/Ibl aKTUBHOCTEM (MPAKTHK) Ipoliecca
© OnucaHue TUIOB U YPOBHEN KOMITETEHUUH CIIEIUATMCTOB, UCHIOIHSIONIMX ITPOLIECC
© OrnucaHue CBSA3aHHBIX C MPOLIECCOM MOJUTUK U 3JIEMEHTOB KOPIOPATUBHOMN KYJIbTYPbI
o [1O nns aBTOMaTH3alMy MpoIecca
o llenu v MPaKTUKU KOHTPOJIS
¢ [IpakTuka: nuzyuenmne crpykrypsl moaeun COBIT 2019 na npumepe YnpaJieHus
IIpoexkTamu (BAI11)

o

MoayJasb 5. OneHka 3pejiocTH KJIKUYeBbIX 00J1acTel ¢ HCI0JIb30BaHHEM
COBIT2019

¢ Ocnosnble npuHimnbs COBIT2019 Performance Management (CPM)
* Mogenb Bo3moxHocTen npoueccos (Process Capability Model)
¢ [IpakTuka: 1eMOHCTPAaNNsi NPUMEPOB OLEHKH MPOLECCOB C HCNOJb30BaHNEM
Pa3JuYHbIX MO1ejeil
¢ Mojenb 3pesiocTH KIIoueBbIX obmacreit (focus areas)
° Vnpasnenue 3peKTUBHOCTbIO OPraHU3aAIIMOHHBIX CTPYKTYP
° Vnpaenenue 3(pheKTUBHOCTHIO UH(pOPMALIUX
° Vnpasnenue 3pPeKTUBHOCTHIO KYJIbTYPBI U MOBEIEHUS

MoayJb 6. IIpyHIMnbI KOHTPOJIA U ayauTa. ZKu3HeHHbI UKJI P OB e eHus
ayaura (TOJbKO JJIs1 pACHIUPEHHOr0 3-X JHEBHOT0 BAPDHAHTA NP OBe1eHUus
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¢ busnec-koHTposu U UT-KOoHTpOIM

* TepmuHBI U onpeesieHNs B 00JIaCTH ayJuTa MPOLIECCOB

¢ Oo6mee onucanue cranaapta ISO/IEC 15504 u ero npumeHeHue /17151 IPOBEACHUS ayauTa
IPOLIECCOB

® Jrarnsl MMPOBCACHU A OUCHKU

® OueHoyHble (GOpMBI 111 IPOBEJEHUS OLIEHKU

¢ IIpakTuka: pazpa6orka popm onpoca /1js NpoBeJeHUusT OLeHKH (ayuTa)

* OmnpepeneHue nesen, 00IacTh U KpUTEPUEB ayiuTa

¢ [InanupoBanue padoT

¢ [loaroroBka OTY€Ta ayauTa

Moayas 7. IlpoBeieHHe OLleHKH YPOBHS BO3MOKHOCTeH (3peJiocTH) MPOoIeccoB
(TOJBKO 1Jis1 pacliipeHHOoro 3-X JHEBHOI0 BapUaHTAa NPOBeIeHUusI TPeHuHral)

ATpuOYTHI ITpoliecca U [IKajda PeUTUHIOB OIIEHKU

¢ OmpenesieHre ypoBHsI BO3MOKHOCTEN mporiecca B cootBeTcTBuM ¢ [ISO 15504-2

Br16op mporieccoB 117151 MpoOBeIeHH S OLIEHKH

O06001eHrEe Pe3yIbTaTOB OLIEHOK

¢ [IpakTyKa: MpoBeEHUE OIIEHKN BO3MOXHOCTEN Mpoliecca Ha OCHOBE MPEAOCTABICHHBIX JaHHBIX
OJIHOU U3 OpraHU3aIi

8. IlepeueHnb npegocTaBJIsieMbIX HA Kypce MaTepHaJIoOB
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