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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«COBIT 2019 FOUNDATION:
PYKOBOJICTBO NTH®OPMAIIUEN "
NH®OPMAIIMOHHBIMHA
TEXHOJIOTUAMMU (UT) B
OPTAHU3AIINN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
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Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

WIT International Business Academy npuriamaer Bac npusstes yyactue B o0yuenuu o teme: "COBIT
2019 Foundation: PykoBoacTBo nHpopmanueit u uapopmamoHHsiMu tTexnosorusimu (UT) B
opraHuzanuu’.

Croumocts 06yuenusi: 365000 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
401500 Tenre 6e3 HIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo00xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JaThl mpoBe1eHUs:

Anmartsr:

8-10 uions 2026
27-29 wons 2026

5-7 okTs16ps 2026
7-9 nexadps 2026
19-21 auBapsa 2027
13-15 anpens 2027
22-24 wons 2027
22-24 cents10ps 2027
22-24 nosiops 2027

Omnnaiin:

2-4 mapra 2026
11-13 masn 2026
26-28 aprycra 2026
8-10 cents6ps 2026
9-11 Hos16ps 2026
1-3 peBpana 2027
23-25 mapra 2027
18-20 mas 2027
20-22 wons 2027
18-20 aBrycra 2027
6-8 nexadps 2027
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* maThl TpeOYIOT IOTIOJTHUTEILHOTO COTJIACOBAHUS
IIpoxo/KUTENbHOCTD: 24 aKaIeMUYECKHX YacOB
Bpems: ¢ 10:00 no 17:30.
KoJsnyecTBO yuacTHHKOB: 1 yenoBek
B croumocTh 00y4eHHsA BXOQUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBast MojAepkKa (6 Mecsiies),

2 kope-Opeiika B KaxXIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEeHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHust M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanmu.
International Business Academy- 3t0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beaynux KOMITaHUN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHoBaja cedsl, Kak

HaJEXHOI0 MOoCTaBIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KyPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKEP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00ydYeHus
IpenojaBaTesiel, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TON-MEHE)KEPOB KPYITHBIX KOPIOPALWH.

4. AKTyaJIbHOCTb M MOJb3a. Hamm nporpaMMbl OTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/ATENbCTRA.
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. ®opmar oOydenusi. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYeHUS:
— Ounblii 1 OHaiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIM3 U NIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuayansHbii nonxoa. Bee, HaunMHas oT cofep:kaHus, MeCTa U BpEMEHU MTPOBE/ICHU s

TPEHUHIOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaliM notTpeOHOCTIMHU.

. [IpyHLIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanm Bce yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUECHHS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

. MexayHapoHbie cTanaapTsel o0ydyeHus. OOydyeHue B paMKax MekIyHAPOAHBIX CTAHIApTOB,

C ananTaqu/i oA peaJin Ka3axXCTaAHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMBI:

Moayas 1. BBenenue

COBIT 2019 kak nogxoa k pykoBoactsy UT

[Tpoucxoxnenue, HazHauenne COBIT u npoayktst COBIT 2019
KitioueBble TepMUHBL U OTIpeeIeHH S

Buirogst ot Enterprise Governance of IT (EGIT)

UYro congepxut u uto He cogepxut COBIT 2019

Lenesas aynutopus: nyist koro npegHazHayeH COBIT

6 MPUHIIMIIOB CUCTEMBI PYKOBOACTBA

3 npuHIMMIa, Jexanmx B ocHoBe noctpoenust mogenu COBIT 2019

Moayab 2. OcHOBHbIE KOMIIOHEHTHI B (paKkTOpbI Au3ainHa pykoBoactea UT

3ajaun pyKOBOACTBA U yIpaBJIE€HUs
KoMnoHeHThl cucteMbl pyKOBOACTBA: MPOLIECCHI, OPT.CTPYKTYPbl, TH(POPMALIMOHHBIE ITOTOKH, JIIOIU
C UX HaBbIKAMM ¥ KOMIIETEHLIMSIMH, TTOJIMTUKU U ITPOLIEY Pbl, OPraHU3alMOHHAs KYJIbTYpa, YCIYIH,
MH(PACTPYKTypa U NPUIOKEHUS
IIpakTuka: n3y4eHue CTPYKTYPHbI U coaep:kuMoro fokymenra «Iloamruxka UT»
0630p nomenos nporecco COBIT 2019
0O0630p akropos guzaitna COBIT 2019
o Crparerus ¥ LieJId, pUCKH U MPOOJIeMbl OpraHU3auH
o BimsHue yrpo3. BiusiHue TpeboBaHuMil COOTBETCTBUS
Pons UT. Mopnens u ctpyktypa nocrpoenus UT
o Pasmep npennpustus
o KackaaupoBaHue Liesen

(o]
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o [IpakTuka: onpejeJjieHne meJeBbIX YPOBHEH BO3MOKHOCTEH MPOECCOB MyTEM
KacCKaJupoOBaHHUsA IeJier
o [Ipouecc nu3aiiHa pykosoactsa UT

Moayas 3. IIponecc HenmpepbIBHOTO YJIy4YllIeHIsI PYKOBOJACTBA

* Mogaenb HenpepbiBHOTo yiyuuienuss COBIT

¢ [IpakTyeckure peKOMEHJAIMK 10 BBIIOJHEHHUIO [1aroB yJIy4IlIeHUs

¢ IlpakTtuka: ¢popMupoBanue 6u3HeC-000CHOBAHMS /IJISI MPOEKTOB MO PAa3BUTHIO CHCTEMbI
PYKOBOJCTBA H YIIPABJEHNsI OPraHu3alun

MoayJas 4. O630p 6a3oBoii moaeaun COBIT 2019

¢ OCHOBHbIE 3JIEMEHTbI MOJEJIN
° OnucaHue U Ha3HAUYEHHE Ipolecca
© AKTHUBHOCTH (IIPaKTUKH) U METPUKH ITpoLiecca
o Jlnarpamma (Marpunia) RACI. [Tpunnumnsl noctpoennsi Matpuiibl RACI u Tunosbie
poOIEMbI
© Bxoppl ¥ BBIXO/IbI aKTUBHOCTEH (ITPAKTHK) Mpoiiecca
© OnucaHue TUIIOB U YPOBHEN KOMITETEHIIWI CIIEUATMCTOB, UCTIOJIHSIIONIUX ITPOLIECC
© OnucaHue CBS3aHHBIX C MPOLIECCOM IMOJUTUK U 3JIEMEHTOB KOPIOPATUBHOM KYJITYPBI
o T10 pyisg aBTOMaTU3alMKU IIpoLecca
o lenu v MPaKTUKU KOHTPOJIS
¢ Ilpaktuka: uzydyenne cTpyktypbl moaeaun COBIT 2019 na npumepe YnpasJienus
IIpoexTamu (BAI11)

Moayasb 5. OneHka 3peJgocTH KJIHUYeBbIX 00JacTel ¢ HCNoJb30BaHHEeM
COBIT2019

¢ Ocnosnble npuHuuns COBIT2019 Performance Management (CPM)
* Monenb Bo3moxkHocTel nporieccoB (Process Capability Model)
¢ JIpakTuka: feMOHCTpPaIUA NPUMEPOB OLEHKH MPOLEeCCOB C HCI0Jb30BAaHHEM
pa3Jn4YHbIX MOaejeil
* Moneinb 3pesiocTH KiioueBbix obsacter (focus areas)
° Vnpasienue 3p(PeKTUBHOCTbIO OPraHU3alMOHHBIX CTPYKTYP
© VYnpasnenue 3pPeKTUBHOCTbIO HH(pOpMAaLU
° Vnpasienue 3p(PeKTUBHOCTHIO KYJIbTYPBI U TOBEJCHUS

MoayJb 6. IIpuHnunbl KOHTPOJIs B ayauTa. ZKN3HeHHbIN IUKJI [P OBe1eHHUS
ayauTa (TOJbKO JIJIsl paclmipeHHoro 3-X JTHEBHOT'0 BapuaHTa NP oBe1eHus
TPeHUuHra!)

® busnec-koHTpoM U UT-KoHTpOIM
¢ TepmuHbI U OTpeie/ieHUs1 B 00IaCTH ayJuTa IMPOIeCcCOB
¢ Oo6mee onucanue cranaapra ISO/IEC 15504 u ero npumeHeHve /115 IPOBEACHUS ayIuTa

E-mail: info@iba.kz
Caiir: http://www.iba.kz/ Tenecoun u WhatsApp: +7 702 777 4411
Anpec: PK, r. Aimars! yi. lllamkuna a. 24 BII K Plaza (yr. npocnekra Anb-®apaou) ocuc 1


mailto:info@iba.kz
http://www.iba.kz/

/—\\ INTERNATIONAL
" I BA CADEMS
\ ACADEMY

MIPOIIECCOB
L4 9TaHI)I MMPOBCACHU S OICHKN

¢ OueHovHble (hOPMBI TSI TPOBEICHUS OLIEHKU

¢ IIpakTuka: pa3spa6orka chopm onpoca IJjsi NPoBeJeHNus OIeHKH (ayIuTa)
¢ OrnpeneneHue 1esiei, 001acTi ¥ KpUTEpHEB ayiuTa

¢ [InanupoBanue padoT

¢ [ToxroroBka oTu€Ta ayauTa

Moayas 7. IlpoBeieHHe OLleHKH YPOBHS BO3MOKHOCTEMH (3peJioCcTH) MPOoIeccoB
(TOILKO J1JIs1 pacuIupeHHoro 3-X JHEBHOT0 BaAPUAHTA NPOBeeHNsI TP EeHNHra!)

ATpuOyTHI Mpoliecca U IKajda PEUTUHTOB OIIEHKU

¢ OmpenesieHre ypoBHsI BO3MOKHOCTEN mporiecca B cootBeTcTBUM ¢ [ISO 15504-2

Br16op mporieccoB 17151 MpOBeIeHNS OLIEHKU

O06001eHre Pe3yIbTaTOB OLIEHOK

¢ [IpakTyKa: MpOBEAECHUE OIICHKN BO3MOXHOCTEN MPOIIecca Ha OCHOBE MPEAOCTABICHHBIX JaHHBIX
OJIHOU W3 OpraHU3aIi

8. Ilepeuenns npegocTaBJIsieMbIX HA Kypce MaTepHaJIOB
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