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Ne 27853/IBA ot 03.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«YIIPABJIEHUE PUCKAMMI IIPOEKTA»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"VnpasieHue pruckamu npoekra'.

Croumoctb 00yuennsi: 237200 tenre 6e3 HIC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2026 ron ¢ yuetom unaekcammu 10% cocrasut 260920 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

30-31 uronsa 2025
9-10 despana 2026
13-14 anpens 2026
22-23 uions 2026
30-31 aBrycra 2027
4-5 okTsa0ps 2027
16-17 nexadps 2027

Omnunaiin:

30-31 okTsa6ps 2025
13-14 auBaps 2026
17-18 mapra 2026
24-25 mas 2027
28-29 okTs6ps 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E
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Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUI
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIUI NMPOeKT. Kak bl POEKT KypUPYET OTAEIBbHBIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETNOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLHK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOAUKHU C YIYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB 00y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIe aHAIM3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B paboyeM Ipoliecce, peKOMEH/IAIMK OT TPEHEPa.

7. nnuBuayanbHbIA 1oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUSA JIIs1 MAKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX KpPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKAIHH.

9. MexayHapoHble cTaHaapThl 00ydyeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJapTOB,
C aJanTanui MoJ| peajny Ka3axCTaHCKOro Ou3Heca.

E-mail: info@iba.kz
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OIIMCAHUE ITPOTPAMMbBI:

OcHOBHBIE OmpeeJieHust

¢ BxogHoe TecTUpoBaHMe «BaIv 3HaHUS ¥ HABBIKW B OOJIACTH YIIPABJICHUST PUCKAMI»
¢ [loHsTHE pUCKA, OCHOBHBIC BUJIbI PUCKOB ITPOEKTA

¢ BoszeiicTBUe PUCKOB Ha MPOEKT

* Mogeib yrpaBJlieHUs] pUCKaMU

¢ [Iporiecc MIaHUPOBAHUS yIIPABJICHUS PUCKAMH

¢ [loHsTHE IJTaHA YIIPABJICHUS] PUCKAMU

IIpouecc naeHTH(hUKANNN PHCKOB

° ,HI/IHaMI/IKa M XapaKTEPUCTUKHN PUCKOB HA PA3JIMYHLIX ITAllaX KXKU3HCHHOI'O IHUKJIA ITIPOCKTA

* Metoabl IEHTU(PUKALUY PUCKOB

® VICTOYHMKH PUCKOB

¢ Tpurreps! puckoB

® MeTobl rpynIoBoil padoThl, UCTIOIb3YeMbIe IPY UICHTHU(DUKAIIMN PUCKOB
® Peectp puckoB

KauecTBeHHas olleHKA pUCKa
e KauecTBeHHaAd OIICHKAa pHUCKa C IIOMOIIbIO 9KCIIEPTHBIX OLICHOK PUCKOB
L4 PaH)KI/IpOBaHI/IC " OLICHKA PUCKOB B 3aBUCUMOCTHU OT BEPOATHOCTU HACTYIIJICHUSA PUCKA
Y CEPbE3HOCTH PUCKOBBIX MOCIEICTBUI.

KounuecTBeHHas OIlCHKAa PUCKOB

* YicieHHoe BbIpaXeHUE OTE/IbHbIX PUCKOB
¢ B3auMO03aBUCUMOCTb PUCKOB

Pa3pa6oTka u peaju3anusi Mep pearupoBaHusi Ha pucku. MOHUTOPHUHT
U KOHTPOJIb PUCKOB

* MerTo/bl pearupoBaHusl Ha pPUCKU
* BeiOOp METO/I0B pearupoBaHus
¢ Cpencra KOHTPoIst 9(p(PeKTUBHOCTY pearnpoBaHusl HA PUCKU

® MOHUTOPUHT PUCKOB (IEPHOANYHOCTh MOHUTOPUHIA, (POPMbl MOHUTOPUHTIA, IOKYMEHTUPOBAHUE

PE3YIbTATOB)
KopnopaTuBHas cucteMa ynpapJieHUsI PUCKaMH B IIP0eKTaX KOMIIAHNH

® «BekTop pa3BUTHA» METOIOB YIIPaBJICHUA PUCKAMU B IIPOEKTAX YYACTHUKOB CEMUHAPA
¢ BrixomHOe TecTupoBaHue «Baiy 3HaHWS 1 HABBIKM B 00JIACTH YIIPaBJIEHHUS] PUCKAMU»
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