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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«YIIPABJIEHUE PUCKAMMI IIPOEKTA»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"VnpasieHue pruckamu npoekra'.

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

27-28 suBaps 2025
30-31 urona 2025
9-10 depans 2026
13-14 anpens 2026
22-23 uions 2026
30-31 aBrycra 2027
4-5 okTs0ps 2027
16-17 nexkadps 2027

Omunaiin:

29-30 anpens 2025
30-31 okTsa6ps 2025
13-14 auBaps 2026
17-18 mapra 2026
24-25 mas 2027
28-29 okTs6ps 2027

* maThl TPeOYIOT JOMOJHUTELHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHus: U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanusa o koMnaHum.
International Business Academy- 3t0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKe 32 3TO BpeMs 3apeKOMeHIoBaja cedsl, Kak

HaJCXHOI0 MoCTaBIIMKA YCIIYT.

2. IlepcoHanbHBII MEHEKEP, KypPUPYIOIIHiA TPoeKT. Kaxapii MpoeKT KypupyeT OTAeIbHbIN
MEHEKEP, KOTOPbIN 3aKpervieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00ydyeHust
IpernoaBaTesei, yCHeHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIKii.

4. AKTyaJIbHOCTb U MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATEIbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB 0OyUYEeHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBUYATbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3yJibTaToOB
TPEHUHI'OB B padoueM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

8. [IpyHIMNMATIBLHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aTi BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3EHTAIIMOHHOTO 000PYJOBaHUS,

10 YAOOHOM JIOKAITHH.

9. MexyHapoHble cTaHaapThl 00ydeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
C aJanTauuil MoJ peajry Ka3axCTaHCKOro Ou3Heca.

OIIMCAHUME ITPOI'PAMMDI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aumarsl yi. 7Kapokosa 318 oduc 23 (yr. npocnekra Aiab-Papaon)
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OcHOBHBIE OmpeeJieHust

¢ BxogHoe TecTpoBaHMe «BaIv 3HaHWS ¥ HABBIKW B OOJIACTH YIIPABJICHUST PUCKAMI»
¢ [loHsTHE pUCKA, OCHOBHBIC BUJIbI PUCKOB MTPOEKTA

¢ BoszeiicTBue PUCKOB Ha MPOEKT

* Mogeib yrpaBJlieHUs] pUCKaMU

¢ [Iporiecc MIaHUPOBAHUS yIIPABJICHUS PUCKAMH

¢ [loHsTHE IJTaHA YIIPABJICHUS] PUCKAMU

IIpouecc naeHTH(hUKANNN PHCKOB

¢ J[MHAMMKA U XapaKTEPUCTUKM PUCKOB HA Pa3JIMYHBIX ITANAX )KU3HEHHOI'O [IUKJIA [IPOEKTa
* Metoabl IEHTU(PUKALUY PUCKOB

® VICTOYHUKH PUCKOB

¢ Tpurreps! puckoB

® MeTobl rpynIoBoil padoThl, UCTIONb3YEMbIEe IPY UICHTHU(DUKAIIMN PUCKOB

® Peectp puckoB

KauecTBeHHas olleHKA pUCKa

¢ KayecTBeHHas OLIEHKA PUCKA C MOMOUIbIO SKCIIEPTHBIX OLEHOK PUCKOB
® PaHXMpPOBaHUE U OLIEHKA PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYILJICHUS PUCKa
Y CEPbE3HOCTH PUCKOBBIX MOCIEICTBUI.

KounuecTBeHHas OIlCHKAa PUCKOB

* YicieHHoe BbIpaXeHUE OTE/IbHbIX PUCKOB
¢ B3auMO3aBUCUMOCTb PUCKOB

Pa3pa6oTka u peaju3anusi Mep pearupoBaHusi Ha pucku. MOHUTOPHUHT
U KOHTPOJIb PUCKOB

* MerTo/bl pearupoBaHusl Ha pUCKHU

* BeiOOp METO/I0B pearupoBaHus

¢ Cpencra KOHTPoJIst 9(p(PeKTUBHOCTY pearnpoBaHusl HA PUCKU

® MOHUTOPUHT PUCKOB (IIEPUOANYHOCTh MOHUTOPUHTA, (POPMbI MOHUTOPUHI'A, IOKYMEHTUPOBAHUE
PE3YIbTATOB)

KopnopaTtuBHasi cucreMa ynpapJieHUs pUCKAMH B IPO0E€KTaX KOMIIAHUH

® «BekTop pa3BUTHA» METOIOB YIIPaBJICHUA PUCKAMU B IIPOEKTAX YYACTHUKOB CEMUHAPA
¢ BrixomHOe TecTupoBaHue «Baiy 3HaHWS 1 HABBIKM B 00JIACTH YIIPaBJIEHHUS] PUCKAMU»
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