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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«YIIPABJIEHUE PUCKAMMI IIPOEKTA»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npuriamiaer Bac mpuHsTh yyactie B 00y4eHUH T10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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"VnpasieHue pruckamu npoekra'.

Croumocts o0yuenusi: 296500 tenre 6e3 HJC. lena na 2027 ron ¢ yuerom ungekcamuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

9-10 depans 2026
13-14 anpens 2026
22-23 wions 2026
30-31 aBrycra 2027
4-5 okTsa0ps 2027
16-17 nekadps 2027

Omnunaiin:

13-14 auBaps 2026

17-18 mapra 2026

24-25 mas 2027

28-29 okTs6ps 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX O0YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHus: U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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Nudopmanusa o koMmnanmuu.

International Business Academy- 3t0:

1. Pexomengauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHAaluu OT BeLylnuX KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIElHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. InpuBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. IIpuHIIMNIMATbHO BBICOKUH ypOBEHb cepBUca. MBI CO3/IaIK BCE YCIOBUS JIISi MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHusi. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peaimi Ka3aXxCTaHCKOro OM3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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OIIMCAHME ITPOI'PAMMDI:

OcHOBHBIE OmpeeJIeHust

¢ BxogHoe TecTpoBaHUe «BaIv 3HaHUS ¥ HABBIKW B OOJIACTH YIIPABJICHUST PUCKAMI»
¢ [loHsTHE pUCKA, OCHOBHBIC BUJIbI PUCKOB ITPOEKTA

¢ BoszeiicTBUe PUCKOB Ha MPOEKT

* Mogeib yrpaBJlieHUs] pUCKaMU

¢ [Iporiecc MIaHUPOBAHUS yIIPABJICHUS PUCKAMH

¢ [loHsTHE IJTaHA YIIPABJICHUS] PUCKAMU

IIpouecc naeHTH(hUKANNN PHCKOB

° ,HI/IHaMI/IKa N XapaKTEPUCTUKN PUCKOB HA PA3JIMYHLIX ITAllaX XKU3HCHHOI'O IHUKJIA ITIPOCKTA

* Metoabl IEHTU(PUKALUY PUCKOB

® VICTOYHUKH PUCKOB

¢ Tpurreps! puckoB

* MeTobl rpynIoBoil padoThI, UCTIONb3YEMbIE IPY UICHTHU(DUKAIIMNA PUCKOB
® Peectp puckoB

KauecTBeHHas olleHKA pUCKa
e KauecTtBeHHaAd OIICHKAa pHUCKa C IIOMOIIbIO 9KCIIEPTHBIX OLICHOK PUCKOB
L4 PaH)KI/IpOBaHI/IC " OLICHKA PUCKOB B 3aBUCUMOCTHU OT BEPOATHOCTU HACTYIIJICHUSA PUCKA
Y CEPbE3HOCTH PUCKOBBIX MOCIEICTBUI.

KounuecTBeHHas OIlCHKAa PUCKOB

* YicieHHoe BbIpaXeHUE OTE/IbHbIX PUCKOB
¢ B3auMO3aBUCUMOCTb PUCKOB

Pa3pa6oTka u peaju3anusi Mep pearupoBaHusi Ha pucku. MOHUTOPHUHT
U KOHTPOJIb PUCKOB

* MerTo/bl pearupoBaHusl Ha pUCKU
* BeiOOp METO/I0B pearupoBaHus
¢ Cpencra KOHTPoIst 9(p(PeKTUBHOCTY pearnpoBaHusl HA PUCKU

® MOHUTOPUHT PUCKOB (MEPHOANYHOCTh MOHUTOPUHTA, (POPMbI MOHUTOPUHTIA, IOKYMEHTUPOBAHUE

PE3YIbTATOB)
KopnopaTuBHas cucteMa ynpapJieHUsI PUCKaMH B P 0e€KTaX KOMIIAHNH

L4 <<BCKTOp Pa3BUTUA» METOHOB YITPABJICHHUA PUCKAMU B IIPOCKTAX YUACTHUKOB CEMHHAPA
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* BrixoaHoe TecTrpoBaHue «Barm 3HaHWS M HaBBIKM B 00JIACTH YIIPABJICHUS PUCKAMID»
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