Ne 47137/IBA ot 01.09.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«HAJIOTOBOE INTAHUPOBAHUE "
CUCTEMA YIIPABJIEHUA HAJIOT'OBbBIMH
PUCKAMMUM B OPTAHU3AIINAX>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"HasioroBoe njiaHMpoBaHUE U CUCTEMA YIIPABJIEHUS HAJIOTOBBIMU PUCKAMU B OpraHu3anusx”.

Croumocts 00yuenust: 146400 tenre 6e3 HIC (Mcnonaurens He saBisercs miareabimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 161040 tenre 6e3 HIC (Mcnonxurensb

He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus [locraBimka/ onnaiin miargopma ZOOM

JlaThl NpoBeIeHNSI:

Anmatsr:

12 geBpansa 2025

22 aBrycra 2025

Omnnaiin:

16 okTs16ps 2024

1 mas 2025

12 Hos16ps 2025

IIpogomKuUTEeNbHOCTD: § aKaJEMUYECKUX YacOB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B cTonMocTh 00yueHHsI BXOJUT: 00yueHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTePUAIOB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NOAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0ydeHus: U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanusa o KoMnaHum.

International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHAanum OT BeLyMX KOMITAHUI
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Kazaxcrana. Kommanus 6oiee 10 et Ha PBIHKE 3a 3TO BpEMA 3apEKOMEHA0BAJIA Ce6ﬂ, KaK
HAaJCKHOIO MOCTaBIIUKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI TPOeKT. Kak bl MPOEKT KypUpYET OTAEIbHBII

MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyumme sxcniepthl. [IpodeccnoHa bHBINA COCTAaB MPHUBIIEKAEMbIX K MTPOLIECCY 0O0yUYEeHUs

npenojaBaTeliel, YCHelHbIX SKCIePTOB, KOHCYJIbTAHTOB, TOI-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

. AKTyaJIbHOCTB M 1oJib3a. Hatlim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C yUETOM

HN3MCHCHUSA PbIHKA U 3aKOHOJATCJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:

— Ounblii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIN3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa60qu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuyansHbii nonxoa. Bee, HaunMHas oT cofep:kaHusl, MecTa U BpeMEHU MTPOBEICHUs

TPEHUHI'OB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaiiM noTpeOHOCTIMHU.

. [IpyHLIMNIMAIBHO BBICOKMI YPOBEHb cepBUca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPE3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

. MexayHapoaHbie cTanaapTsel o0ydeHus. OO0ydyeHne B paMKax MekIyHAPOAHBIX CTAHIAPTOB,

C ananTaqu/i oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHUME ITPOI'PAMMDBI:

BBe,ueHne KaTeropupoBaHusAa HAIOTOILIATECJIBLIIINKOB 110 CTEINIEHN PUCKOB

Kputepuu olleHKU PUCKOB U1l HAJIOTOBOT'O aJMUHUCTPUPOBAHUS
Kpurtepun puckoB ajist oTO0pa HAJIOTOIUIATE BIIMKOB K HAJIOTOBBIM MTPOBEPKAM

IlonsiTHE HAJIOTOBOTO IVIAHUP OBaHUA

Bri6op onTumanbHON (hOPMBI PeXUMa HAaTOTO00I0KEH)sT OpraHUu3alum
[ToHsaTHE M METOIBI HAJIOTOBOTO IJIAHUPOBAHUS

Pacuet Haoropoii Harpy3Ku

OnepaTtuBHOE U CTPATErMUECKOE HAJIOTOBOE MJIAHUPOBAHUE

Hasoroas yyetHas oJMTuka
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Pacuyer HAJIOrOBOM 0a3bI MO

e KITH

e HIIC

HITH u cotpaJibHBIM MJIaTeXam
® MecTHBIM HaJloraM

KoHTpoJIb cO CTOPOHBI FrOCyJapcTBa

¢ KamepasbHblil KOHTPOJIb

* HanoroBbie npoBepKU

® BupTryasibHbIN CKJIa/l U CONTPOBOJUTEIIbHbIE HAKJIAIHBIE

¢ [IpusHaHue COEIOK HEJICHCTBUTEIbHBIMU, (DUKTUBHBIE CUeTa-(PaKTypPhI
¢ [IpumeHeHUe METOI0B TpaHC(HEPTHOTO IIEHOOOPA30BaAHUS

* AnMuHHCTpaTHMBHasi oTBeTCTBEHHOCTD 110 KOoAIT PK

® YroJjioBHas oTBeTCTBEHHOCTh Mo YK PK

Hagnorosbie pycKd KOMIIAHUHA

Cucrema yYipaBJjeHuA HAJOIOBbBIMHA PUCKAMHU B OPraHu3anmuax

¢ JloHATHE HAJIOTOBBIX PUCKOB JJIs1 HAJIOTOILIATE IbIIUKOB

¢ Kputepuu caMocTOATEIbHON OLIEHKH HAJIOTOBBIX PUCKOB HAJIOTOILJIATEIBIIUKAMU
¢ Kpurepuu OLIEHKU CTETIEHU pPUCKa HAJOrOBBIMU OpraHaMu

¢ Hanorossle nociaencTBUsl NPU3HAHUS CAEIOK HEJEUCTBUTEILHBIMU

* MeroauKa yIpaBJieHUs] HAJIOTOBBIMU PUCKAMU B OpraHU3alUsX
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