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Ne 3503/IBA ot 14.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«HAJIOTOBOE INTAHUPOBAHUE "
CUCTEMA YIIPABJIEHUA HAJIOT'OBbBIMH
PUCKAMMUM B OPTAHU3AIINAX>»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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VCJIOBUS COTPYIHUYECTBA:

UIT International Business Academy npurnamaer Bac npunsTh yuactue B 00ydenuu o teme: "Hasorosoe
IUIAaHMPOBAHUE U CUCTEMA YTIpaBJIEHUs] HAJIOTOBBIMUA PUCKAMU B OpPraHU3aLuUsX .

Croumocts 06yuennsi: 201000 tenre 6e3 HIC. Ilena Ha 2027 rox ¢ yuerom unaekcanuu 10% cocraBut
221100 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

AJMaTh:

5 mapra 2026
11 mas 2026

16 nrona 2026
29 anpens 2027
10 mrons 2027

OHnaiia:

9 auBaps 2026
16 mapra 2026
21 mas 2027
30 urona 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoxoIKUTENBbHOCTD: 8 aKaJEMUUECKUX YacoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Nudopmanusa o koMmnanmu.

International Business Academy- 3t0:

1. Pexomenauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHaaluu oT BeLylnux KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cedsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIelHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
W3MEHEHUS PbIHKA M 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKA B Te4eHUH 6 MecsueB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. nnuBuayanbHbli oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHIOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

8. IIpuHIIMNIMATbHO BBICOKMI ypOBEHb cepBUca. MBI CO3/1aIi BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOMU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHus. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.
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OIIMCAHME ITPOI'PAMMDBI:

BBe,ueHne KaTeropupoBaHusAa HAIOTOILIATECJIBLIIMNKOB 110 CTEINIEHN PUCKOB

¢ Kputepuu OLEHKHM PUCKOB ISl HAJIOTOBOIO a/IMUHUCTPUPOBAHUSA
¢ Kputepuu puckoB it 0TOOpA HAJOTOILIATEIBIMKOB K HAJIOTOBBIM IPOBEPKaM

IlonsiTHE HAJIOTOBOTO IVIAHUP OBaHUA

* BriGop ontMasibHOM (hOPMBI PeKUMa HATOTOOOIOKEHNST OpraHU3alUH
¢ [loHsATHE U METOABI HAJIOTOBOI'O TUIAHUPOBAHUS

¢ Pacuer HaJ0roBoi Harpy3ku

¢ OnepaTUBHOE U CTPATErMYECKOE HAJIOTOBOE TUNIAHUPOBAHKE

¢ Hanorosas yuyeTHas NOJIUTHKA

Pacuyer HAJIOrOBOM 0a3bI MO

e KITH

e HIIC

HITH u cotpaJibHBIM MJIaTeXam
® MecTHBIM HaJloraM

KOHTPOJb cO CTOPOHBI rOCy/1apCcTBa

¢ KamepasbHblil KOHTPOJIb

¢ Hasorossie mpoBepKu

® BupTryasibHbIN CKJIa/l U CONTPOBOJUTEIIbHbIE HAKJIAIHbIE

¢ [Ipu3HaHue cAeIOK HEeeCTBUTEIbHBIMU, (DUKTUBHBIE CueTa-(PaKTypbl
¢ [IpumeHeHUe METOI0B TpaHCEPTHOTO IIEHOOOPA30BaAHUS

* AnMuHUCTpaTUBHasi oTBeTCTBEHHOCTD 110 KOoAIT PK

® VYrojoBHas oTBeTCTBEHHOCTh Mo YK PK

Haanorosble PUCKH KOMIIaHUH

Cucrema yiupaBJjeHusd HAJOIrOBbLIMHA PUCKAMHU B OPraHu3anmuax

¢ JloHsATHE HAJIOTOBBIX PUCKOB JIs1 HAJIOTOILIATE IbIIMKOB

¢ Kputepuu caMoCTOATENIbHON OLIEHKH HAJIOTOBBIX PUCKOB HAJIOTOIJIATE/IbIIMKAMU
¢ Kpurepuu OLIEHKU CTETIEHU pUCKa HAJIOTOBBIMU OpraHaMu

¢ Hanorossle nocnencTBusl NpU3HaHUS CAEIOK HEJEWCTBUTEIbHBIMU

* MeroauKa yIpaBJieHUs] HAJIOTOBBIMU PUCKAMU B OpraHU3alUsIX
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