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Ne 27875/IBA ot 03.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

Ilo Teme:
«BHYTPEHHUMU IT AYIUT»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)


mailto:info@iba.kz
http://www.iba.kz/

/—\\ INTERNATIONAL
" I BA CADEMS
\ ACADEMY

"Buytpennuii IT aynur".

Croumoctb 00yuennsi: 237200 tenre 6e3 HIC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2026 ron ¢ yuetom unaekcammu 10% cocrasut 260920 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

2-3 uions 2026
26-27 aprycra 2026
17-18 Hos16ps1 2026
29-30 mrona 2027
6-7 cents0ps 2027
15-16 Hos16ps 2027

Omunaiin:

1-2 okTs10ps 2025
8-9 auBaps 2026
16-17 mapra 2026
25-26 asrycra 2027
11-12 Hos16ps 2027

* maThl TpeOYIOT JIOTIOJHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBast MojAepkKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E
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Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUI
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIUI NMPOeKT. Kak bl POEKT KypUPYET OTAEIBbHBIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETNOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLHK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOAUKHU C YIYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB 00y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIe aHAIM3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B paboyeM Ipoliecce, peKOMEH/IAIMK OT TPEHEPa.

7. nnuBuayanbHbIA 1oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUSA JIIs1 MAKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX KpPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKAIHH.

9. MexayHapoHble cTaHaapThl 00ydyeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJapTOB,
C aJanTanui MoJ| peajny Ka3axCTaHCKOro Ou3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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OIINCAHME ITPOI'PAMMBI:
1 neun
Beenenne B UT ayaur

¢ Acnektsl UT

e [lequ UT aynura

3anauu UT ayaura

® Pesynbrarel UT ayaura

¢ dakropsl, BaxHble 114 pa3sutud UT u pynkuuu UT-ayaura
* AHaiu3 1 oueHKa Tekyiero cocrositaus UT

Opranu3anus 1 CTaHAaApPThI

¢ Crangaptsl B oonactu UT

¢ O030p MekTyHAPOIAHBIX CTAHIAPTOB, MOIXOI0B M JTYUIIUX PAKTUK

¢ Crangapt CobiT

® Bzaumocss3u komnoHeHToB CobiT
® COSO Integrated Framework

e ITIL

¢ Cewmeiictro ISO 27000 — COSO

* Meroauka aynura Campyk-KazbiHa
¢ Cepruguxanuu

OcHoBbI HH(pOPMANMOHHBIX TEXHOJIOTHI

® Poxpr UT B Kommannu

¢ Ceaspb mexay ousHec nensmu, UT nensvu u UT nponeccamu
* [logxon k UT aynury

¢ [logroroBka k UT aynury

¢ CO0p noKa3aTesbCTB

* IHTepBbIO/ aHKETUPOBaHUE

® BJIOK-CXeMBbI

¢ Vposuu koutposa UT (Ilpunoxenue, CYB], OC)
* Yro takoe UT koHTpOIM

¢ Vnenrtudukauus UT koHTposs

¢ Kateropuu KOHTpoJiel

¢ [lepBuyHbIl 0030p KOHTPOJIS

® MeTo/pl TeCTUPOBAHUSI KOHTPOJIbHBIX MPOIIETYP

® HepocTatku KOHTpoJien

¢ KomIiieHcupyonme MeponpusaThs

NudpacTpyKkrypHble KOHTP 0JIN

E-mail: info@iba.kz
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* Ou3nYecKuii mepumMeTp 6e30MacHOCTH

CpenctBa ynpabiieHus1 (PU3MUECKUM JTOCTYTIOM

3ammra OT BHEIIHUX U 9KOJIOTHYECKUX YTrpo3

Pacnonosxenue u 3ammTa 000py10BaHuUs

Oo6cykuBaHre 000PYI0BaHUS

3ammura 060py10BaHMsI, HAXOAIIETocs 3a MpejeiaMu pabouero Mecra
BesonacHas TMKBUIALNS U BBIHOC UMYILECTBA

CeTeBbl€e TEXHOJOTHH T KOHTPOJIH

2 eHb

VYpaBieHus 10CTYIIOM B CETh

CpencTBa ynpaB/ieHuUs CEThIO

3aimTa CeTeBbIX yCIyr

[TonuTHKa B OTHOIIEHUH UCTIOJIb30BAHUS CETEBBIX YCIIYT
AyTteHTu(dUKaLMs M0Ib30BaTeNs JJIs1 BHEIIHUX COEAMHEHUI
Wnentudukanys o000py1oBaHUs B CETSIX

3amura nopToB

Paspgenenue B ceTax

O6mme UT xoHTpOIH

Pa3paboTka nporpaMMHOro odecrieueHust

YT0 ecTb «u3MEHEHUE»

dopmupoBaHue U COTJIACOBaHUE TPeOOBAHUI

Pa3pabGoTka u TecTUpOBaHUE B TECTOBOU Cpejie

[lepeHoc n3MeHeHUn 1 MOHUTOPUHT

Paznenenue nosaomounii

Jlornueckuil joctyn

VYnpasieHue AOCTYNOM MOJIb30BaTeNel

VYnpasnenue naposisamMu

Orpanudenue nocryna k npuswierupoBaiibiM UT pyHKIMAM
Pazrpanuuenust o6s13aHHOCTE M

JlocTyr COTpyIHMKOB CTOPOHHUX OPraHU3alluil U yJaJIeHHbIA JOCTYII
Ooecnevyenue pusnueckoi 0€30MaCHOCTH PeECypcoB

OO01re HaCTPOWKH Oe30MacCHOCTH

BCP, DRP, pe3epsupoBanue

VYnpapneHue pe3epBHbIM KOMMPOBAHUEM M BOCCTAHOBJIEHHEM JAHHBIX
VYnpasienue pecypcamMy U MOIIHOCTSIMU

VYnpagienve npodieMamMu ¥ UHITMICHTaAMA

TpaH3akumoHHbIE KOHTPOJIH

[Tporpamma ayaura 6a3bl JaHHbIX Oracle
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® [Iporpamma aynuta SAP

Puck opueHTHP OBAHHBIA MOAX0/]

® OcHoBHble kKareropuu UT puckos

* YnpasieHue pucKkaMu

¢ [Ipouecc ynpasienusa UT puckamu

¢ Koym4ecTBeHHas U KAYECTBEHHAs OLIEHKA PUCKOB
® Mepbl pearupoBaHKs Ha PUCKU

¢ [Ipumepsl cTpaTeruy pearupoBaHKs Ha PUCK

¢ Kak naeHTU(pUIMpoBaTh PUCK

* OmnucaHue pucka

¢ [Ipumepsl

BBe,IIeHI/le B IIpOrpaMMHbBI€ KOHTP OJIH

* ABTOMaTHYECKHE KOHTPOJI B OM3HEC-TIpoIieccax
¢ Tunbl aBTOMAaTUYECKUX KOHTPOJIEN
¢ [IprMepbl aBTOMATUIECKUX KOHTPOJIEH B OM3HEC-TIpoIieccax

TecTupoBaHne NpoOrpaMMHBIX KOHTPOJIel

¢ KoHTposu goctyna v BBOJA JaHHBIX

¢ KoHTposM nepeayuu JaHHbIX U (ailioB
¢ KoHTpoiu 00pabOTKM JaHHBIX

¢ KOHTpOJIb BBIXOIHBIX JAHHBIX

JOKyMeHTHPOBaHue

¢ JIOKyMEHTUPOBAHUE: yIIPaBIECHUE U3MEHEHUAMU

¢ JIOKyMEHTUPOBAHUE: YIIPABJICHUE JOCTYIIOM

® PesyipTatsl aynura

¢ [IpumepHas crpykrypa ordyera no UT Aynuty

¢ JlomyCTUMBIN CTUJIb ITPU JOKYMEHTALIMK PE3YJIbTATOB ayIUTa
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