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Ne 53787/IBA ot 26.10.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPIIOPATHUBHBIN CEKPETAPH B
CUCTEME KOPIIOPATUBHOI'O
VIIPABJIEHUSI KOMITAHUEN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"KopriopaTuBHbII CEKpeTapb B CUCTEME KOPIIOPATUBHOTO YIPaBJIEHUsI KOMIIaHUEN" .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmartsr:

23-24 nekadps 2024
13-14 mapra 2025
19-20 wions 2025
18-19 cents6ps 2025
4-5 nexkabps 2025
11-12 aBrycra 2026
1-2 okTs16pst 2026
7-8 nexadps 2026
4-5 auBaps 2027
19-20 anpens 2027
10-11 Hos16ps 2027

Omnnaiin:

22-23 Hos6ps 2024
17-18 depansa 2025
16-17 uions 2025
22-23 cenrs10ps 2025
15-16 nexadps 2025
10-11 mapra 2026
21-22 mas 2026

3-4 wons 2027
28-29 oktsa6ps 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS
IIpoagomkuTeIbHOCTB: 16 akaIeMUUYECKHUX YaCOB
Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek
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B croumocTh 00y4eHHsA BXOHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIOIIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBast MojAepKKa (6 Mecsiies),
o0en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, UYTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o KoMnaHum.
International Business Academy- 3t0:
1. Pexomenpaimu. Beicokas penyrauus komnanuu IBA v pekomenaanyuy ot BeQynmx KOMIAHUN
Kazaxcrana. Kommnanus 6oee 10 JieT Ha pbIHKe 3a 3TO BpeMsI 3apeKOMeHI0BajIa ceds, Kak

HAaJCKHOI'O MOCTaBIIUKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl POEKT KypUPYET OTAEIbHBII
MEeHeKep, KOTOPBIH 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIN COCTAB MPUBJIEKAEMBIX K TIPOIecCy OOyUYeHHUsI
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4, AKTyaJIbHOCTL U nojkb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHns. MBI IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (pOpMaTOB O0yUeHHMS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPeHepa.

7. nnuBuayanbpHbIA 1oaxo/. Bee, HaunHas oT cofepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmM norpeOHOCTAMHU.

8. I[IpyHLIMNMAIBHO BBICOKUI YPOBEHb cepBHca. MBI CO3/1aIM BCE YCIIOBUA 111 MAaKCUMaJIbHOTO
BOBJICUECHHS B O0yUEHHE: OT YIOOHBIX KPEce M COBPEMEHHOT'O MTPE3EHTAlMOHHOTO 000PYA0BaHMS,
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10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUE NTIPOT'PAMMBI:
1. Ba3oBble KOMNETEHIINHA KOPIIOPATHBHOTO CEKPeTapsi aKIHOHEPHOTr0 00IecTBa

® Muccus, craryc, NOJYMHEHHOCTD, [IOJIHOMOYMS U OCHOBHBIE (DYHKIIMM KOPIIOPATUBHOI'O CEKpeTaps
® TpeOGoBaHMs K KaHAUIATYpEe U MHCTPYMEHTApUI KOPIIOPATUBHOTO CEKpeTapsi

2. Pa6oTa KOPNOpaTHBHOTO CEKPeTaps MO OPraHu3aniu o0mmux coOpaHuii aKIMOHEPOB

PaboTa ¢ npeayokeHusIMU aKIIMOHEPOB I10 TIOBECTKE [HsI COOpaHus

e [ToxroroBka npoekTa penieHust CoBeta IMPEKTOPOB O CO3BIBE COOPaHUS

¢ [ToxroroBka codpaHusi. YyacTre KOPHOPAaTUBHOTO CEKpeTapsi B IPOBEJEHUN COOPaHHUSI.
JTOKyMeHTBI coOpaHHsI

[TpoGiembl, BO3HHUKAIOIIME HA COOpaHur. YTO MOKET CTaTh MPUUYMHON OCTIAPUBAHUS PEIICHUS
coOpaHust

3. Poas KopnopaTuBHoro cekperaps B o6ecnedyenun pa6orsl CoBeTa TUpPEKTOPOB

Crpyktypa CoBeTta IMPeKTOpOB. Y4acTre B (hOpMUPOBAHUH TIepCOHABHOTO coctaBa CoBeTa
IUPEKTOPOB

¢ [InanupoBanue padotsl CoBeTa AUPEKTOPOB

* 3agauu KOPHOPATUBHOIO CEKpeTapsl B Mpoliecce MOArOTOBKH U MPOBEICHUS 3aceJaHu.
MotuBarus wieHoB CoBeTa IMpeTOpoB

Onenka 3¢ dextuBHOCTH padoThl CoBeTa JUPEKTOPOB

Komuretst CoBeta qupeKTOpoB. Pojib KOpIOpaTUBHOTO ceKpeTapst B o0ecrieueH: padboThI
KOMHUTETOB

4. Pa6oTa KOPNOpaTHBHOIO CEKpPeTapsi M0 OPraHn3aniu MyoJHIHOT0 PACKPBITHS
U 1IpeIocTaBJieHus HH( OpMauu 0 /1esSITeJbHOCTH 001[eCTBA M0 TPEeOGOBAHNIO AKIINOHEPOB
U MHBIX JIHI]

e Kakue KOMIaHUU U B KaKO# (hopMe 00s13aHbI PaCKphIBaTh MH(OPMAIIHIO
¢ KJmo4eBble HIOAHCHI MOJATOTOBKY U PACKPBITHS MH(GOpMaIuK B popMe OTYETA SIMUTEHTA,
COOOIIEHHSI O CYIIECTBEHHBIX (haKTax M CrUcKa ap@UIMpOBaHHBIX JIUILL

5. OcHoBHBIE KOpHOpPaTUBHBIE MponeAypbl. KopmopaTuBHblil cekpeTapb U B3auMo/JielicTBHE
C aKIIMOHEPaMH NPH peajn3anii KOPNopaTUBHLIX NPoIeayp
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¢ [IpenocraBieHne TOKYMEHTOB U MH(MOPMALIMHN 110 TPeOOBAHHIO AKIIIOHEPOB
¢ Beikyn u nprodpereHre coOCTBEHHbIX akluil. [JoOpoBosbHOE, 00s13aTeIbHOE MPeI0KEeHNe
Y TIPUHYJUTENIbHBIN BBIKYIT
¢ Bpiruiata auBuaeH0B. Torsomenns 1 BeiTecHeHus1. VIHple KOPIopaTUBHBIE MTPOLIETYPbI
peanm3anys SMUCCHHU IIEHHBIX Oymar
e [Ipouenypa peopraHusanuy 1 pepopMUpOBaHUS AKIIOHEPHOTO OOILECTBA
¢ PackpeiTie MH(pOpPMAIMK SMUTEHTOM SMUCCHOHHBIX LIEHHBIX Oymar
¢ CoBeplleHUe KPYIHBIX CAEJOK U CIEJIOK, B COBEPIIEHNH KOTOPBIX UMEETCs 3aMHTEPECOBAHHOCTD

-~
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