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Ne 23414/IBA ot 25.06.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPIIOPATHUBHBIN CEKPETAPH B
CUCTEME KOPIIOPATUBHOI'O
VIIPABJIEHUSI KOMITAHUEN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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VCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"KopriopaTuBHbII CEKpeTapb B CUCTEME KOPIIOPATUBHOTO YIPaBJIEHUsI KOMIIaHUEN" .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

11-12 wions 2026
11-12 aBrycra 2026
1-2 okTs16pst 2026
7-8 nexadps 2026
4-5 auBaps 2027
19-20 anpens 2027
10-11 Hos16ps 2027
18-19 suBaps 2028
21-22 mapra 2028
30-31 mas 2028

Omnaiiz:

3-4 monsa 2027

28-29 okta6ps 2027

12-13 guBaps 2028

22-23 mapra 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS
IIpogomxkuTeIbHOCTH: 16 aKaIeMUUECKUX YaCOB
Bpems: ¢ 10:00 go 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHIroBasi MojAepKkKa (6 Mecsiies),
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2 kope-Opelika B KaxXIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

lnlernat'mna\
Business Academy

Nudopmanusa o koMnanmu.

International Business Academy- 3t0:

. Pexomenparmu. Beicokast penytarus komnanuu IBA u pekoMeHIamm ot BeAyIIMX KOMIaHUI
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHoBaja cedsl, Kak
HAJIeKHOTO MOCTABIIMKA YCIIYT.

. [lepcoHanbHBIN MEHEKep, KypUPYIOIUi TPoeKT. Kakaplil MpOeKT KypupyeT OTIAeIbHBIN
MEHEKep, KOTOPbII 3aKperuieH 3a Baiein koMmnanuein

. Jlyumme sxcniepthl. [IpodeccroHanbHblil cOCTaB MPUBJIEKAEMBIX K TIPOIecCy O0yUYeHHUsI
MperoiaBaTesieil, yCrelHbIX IKCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALIUK.

. AKTyaJIbHOCTb ¥ 10J1b3a. Hatlim mporpaMMel oTpakaioT caMble COBPEMEHHBIE METOJIUKU C YUETOM
M3MEHEHUs PbIHKA U 3aKOHO/ATENbCTRA.

. Popmar oOyuenusi. Mbl pejiaraemM HalllMM KJIMEHTaM HECKOJIbKO (hOopMaTOB OOyUYEeHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBUYATbHBIX CEMUHAPOB.

. [locT-TpeHNHroBbIE aHAIM3 U NMOAEepPKKa B Te4eHUH 6 MecsiieB. MOHUTOPUHT pe3yJibTaToB
TPEHUHIOB B padouyeM Mpoliecce, peKOMEHAALMU OT TPEHepa.

. MupuBuayanbHeiid nonxo[. Bee, HauMHas OT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaimM motpeOHOCTIMHU.

. [TpuHIMITHATIBHO BHICOKHMI YPOBEHD cepBHca. MbI CO3/1aJI BCE YCJIOBHUS U1 MAKCHMAJIbHOTO
BOBJICUEHUS B 00yUYCHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOT'O MPe3eHTAllMOHHOrO 000pY/I0BaHUS,
10 YAOOHOM JIOKAITHH.
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9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUE NTIPOT'PAMMBI:
1. Ba3oBble KOMNETEHIINHA KOPIIOPATHBHOIO CEKPeTapsi aKIHOHEPHOTr0 001ecTBa

® Muccus, craryc, NOJYMHEHHOCTD, [IOJIHOMOYMS U OCHOBHBIE (DYHKIIMM KOPIIOPATUBHOIO CEKpeTaps
® TpeOGoBaHMs K KaHAUIATYpEe U MHCTPYMEHTAPUI KOPIIOPATUBHOTO CEKpeTapsi

2. Pa6oTa KOPIOpaTHBHOIO CEKPeTaps MO OPraHu3aniu o0mmux coOpaHuii aKIMOHEPOB

¢ PaboTa ¢ npeasioKeHUsIMU aKIIMOHEPOB I10 TIOBECTKE [HsI COOpaHus

e [ToxroroBka npoekTa penieHust CoBeta AMPEKTOPOB O CO3BIBE COOPAHUS

¢ [ToxroroBka codpaHusi. YyacTre KOPHOPAaTUBHOTO CEKpeTapsi B IPOBEJEHUN COOPaHHUSI.
JTOKyMeHTBI coOpaHHsI

¢ [IpoGiembl, BOZHUKAIOIIHME HA COOpaHUH. YTO MOKET CTaTh IPUUUHOM OCIIAPUBAHUS PEILICHUS
coOpaHust

3. Poas KopnopaTuBHoro cekperaps B o6ecnedyenun pa6orsl CoBeTa TUpPEKTOPOB

¢ Crpykrypa CoBera TUpeKTOpOB. YUactie B (DOPMUPOBAHUY MEpCOHAIBLHOTO cocTaBa CoBera
IUPEKTOPOB

¢ [InanupoBanue padotsl CoBeTa AUPEKTOPOB

* 3ajauu KOPHOPATUBHOTO CEKpeTapsl B Mpoliecce MOArOTOBKHU U MPOBEICHUS 3aceJaHu.

MotuBarus wieHoB CoBeTa IMpeTOpoB

Onenka 3¢ dextuBHOCTH padoThl CoBeTa JUPEKTOPOB

¢ Komuretsl CoBeta IMpeKTopoB. Poiib KOPIIOpaTUBHOTO ceKpeTapsi B 00ecTieYeHUH PadOThI
KOMHUTETOB

4. Pa6oTa KOPpNOpaTHBHOIO CEKpPeTapsi M0 OPraHn3aniu MyoJHIHOT0 PACKPBITHS
U NIpeIocTaBJieHus HH( OpMauu 0 /1esSITeJbHOCTH 00I[eCTBA M0 TPEeOGOBAHNIO AKIINOHEPOB
U MHBIX JIHI]

e Kakue KOMIaHUU U B KaKO# (hopMe 00s13aHbI PaCKphIBaTh MH(OPMAIIHIO
¢ KJmo4eBble HIOAHCHI MOJATOTOBKY U PACKPBITHS MH(GOpMaIUK B popMe OTUETA SIMUTEHTA,
COOOIIEHHSI O CYIIECTBEHHBIX (haKTax M CrUcKa ap@UIMpOBaHHBIX JIUILL

5. OcHoBHBIE KOpHOpPaTUBHLIE MponeaAypbl. KopmopaTuBHblil cekpeTapb U B3auMo/JielicTBHE
€ aKIIMOHEPaMHU NPH Peajn3anii KOPNnopaTUBHLIX NPoIeayp

¢ [IpenocraBieHue TOKYMEHTOB U MH(MOPMALIMHN 110 TPeOOBAHHIO AKIIIOHEPOB
¢ Beikyn u nprodpereHre coOCTBEHHbIX aklui. [JoOpoBosbHOE, 00s13aTeIbHOE MPeI0KEeHNE
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Y TIPUHYJUTENIbHBIN BBIKYIT
¢ Bpiruiata auBuaeH0B. Torsomenns 1 BeiTecHeHus1. VIHple KOPIopaTUBHBIE MTPOLIETYPbI
peanm3anys SMUCCHHU IIEHHBIX Oymar
¢ [Ipouenypa peopraHu3anyu U pepopMrUpOBaHUs AKLIMOHEPHOTO OOIIIeCTBA
PackpeiTre nH(pOpMaIy SMUTEHTOM SMUCCHOHHBIX LIEHHBIX Oymar
¢ CoBeplleHUe KPYIHBIX CAEJOK U CIEJIOK, B COBEPIIIEHMH KOTOPBIX UMEETCs 3aMHTEPECOBAHHOCTD
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