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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPIIOPATHUBHBIN CEKPETAPH B
CUCTEME KOPIIOPATUBHOI'O
VIIPABJIEHUSI KOMITAHUEN»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"KopriopaTuBHbII CEKpeTapb B CUCTEME KOPIIOPATUBHOTO YIPaBJIEHUsI KOMIIaHUEN" .

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

14-15 nrona 2025
18-19 cents6ps 2025
4-5 nexkabps 2025
11-12 aBrycra 2026
1-2 okTs16pst 2026
7-8 nexadps 2026
4-5 auBaps 2027
19-20 anpens 2027
10-11 Hos16ps 2027
18-19 suBaps 2028
21-22 mapra 2028
30-31 mas 2028

Omnunaiin:

22-23 cenrs10ps 2025
15-16 nexadps 2025
10-11 mapra 2026
21-22 mas 2026

3-4 wonsa 2027
28-29 okta6ps 2027
12-13 guBaps 2028
22-23 mapra 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS
IIpoagomkuTeIbHOCTB: 16 akaIeMUUYECKHUX YaCOB
Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek
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B croumocTh 00y4eHHsA BXOHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIOIIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBast MojAepKKa (6 Mecsiies),
o0en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, UYTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanuu.
International Business Academy— 3to0:
1. Pexomenauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHAaluu OT BeLylMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMsl 3apeKOMeHJoBala ceds, Kak

HaJEXKHOI0 MoCtaBIIMKaA YCIIYT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cocTaB MPUBJIEKaEMBbIX K Ipolieccy 00y4YeHus
MperoiaBaTesieil, yCHelHbIX 9KCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALUK.

4. AxtyanpHOCTB ¥ nosib3a. Hamm nporpaMMel OTpaxarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMA PbIHKA U 3aKOHOJATENIbCTBA.

5. ®opmar o0ydeHus. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEeHHUS:
— Ounblit 1 OHyaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsieB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B padoyeM Ipoliecce, peKOMEHAALH OT TPeHepa.

7. InnuBuayanbHbli oaxo[. Bee, HauMHas oT cogepkaHusi, MECTA U BPEMEHU MPOBEIACHUS
TPEHUHTOB MOKET ObITh HACTPOSHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. [IpyHIMNMAIbHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCIIOBUS 111 MAaKCUMAJIbHOTO
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BOBJICUECHUS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OOydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIINCAHUE ITPOI'PAMMBI:
1. BazoBble KOMIETEHINH KOPIIOPATHBHOTO CEKPeTapsi aKIIHOHEPHOT0 00IIeCcTBa

® Muccus, craTyc, HOJUUHEHHOCTD, [IOJITHOMOYMS U OCHOBHBIE (DYHKIIMM KOPIIOPATUBHOIO CEKpETaps
* Tpe©oBaHMs K KaHAUIATYpe M MHCTPYMEHTAPUI KOPIIOPATHBHOTO CEKpeTapsi

2. Pa60oTa KOPNOPaTHBHOTO CEKPeTapsi 0 OPraHn3amnu 00X COOPaHNii aKIIMOHEPOB

Pabora ¢ npeanoxeHnssMI aKIIMOHEPOB I10 TIOBECTKE IHSI COOPaHMS

¢ [ToxroroBka npoekta pemenust CoBeta TUPEKTOPOB O CO3bIBE COOpaHUs

¢ [ToaroroBka coOpaHusi. Y4acTue KOpHOPATUBHOTO CEKpeTapsi B IPOBE/ICHUHN COOpaHUSI.
JIoKyMeHTBI cOOpaHus

[TpoGiembl, BO3HUKaIOIIME Ha cOOpaHuH. YTO MOXKET CTaTh MPUUYMHON OCTIAPUBAHUS PEIICHHS
coOpaHus

3. Poans KopnopaTtuBHoro cekperaps B ooecrneueHnu padorsl CoBeTa JUPEKTOPOB

* Crpykrypa CoBeTra IUpeKTOpoB. YuacTtue B (pOPMUPOBAHUM ITEPCOHANIBHOTO coctaBa CoBeTa
JAUPEKTOPOB

¢ [InanupoBanue padotsl CoBeTa AMPEKTOPOB

* 3ajauyu KOPHOPATUBHOIO CEKpeTapsl B MpoLecce MOArOTOBKYU U MPOBEECHUS 3aceJaHuI.
MortuBaius wieHoB CoBeTta IMpeTOpOB

¢ Ouenka 3pdextuBHOCTH padoThl CoBeTa JUPEKTOPOB

¢ Komuretst CoBeta upeKTopoB. Posib KOpopaTUBHOTO cekpeTapsi B 00ecrieYeHuH padoThI
KOMMTETOB

4. PaboTa KOpnmopaTuBHOIr0 CeKpeTaps N0 OPraHu3anuu NyoJMYHOro pacKpbITHS
| IIpe0CcTaBJIeHNs HH(OPMAINH 0 IeITeJbHOCTH 00IIecTBA M0 TPeOOBAHNIO AKIIMOHEPOB
¥ UHBIX JINII

¢ Kakue kommnaHuu 1 B Kakoi (hopMe 00s13aHbI PaCKPHIBATH HH(MOPMAIHIO
¢ KJ104eBble HIOAHCHI ITOATOTOBKU U PACKPBITHSA MH(MOPMaLK B opMe OTYETA SIMUTEHTA,
COOOIIEHNS O CYIIECTBEHHBIX (paKkTax M crimcka adOUIMpoBaHHBIX JIUIT

5. OcHOBHbIE KOpNOpPaTHBHLIE Nponeaypbl. KopnopaTuBHblil cekpeTapb U B3auMoJelicTBHE
¢ aKNMOHEPaMHU NPH Peajn3anii KOPMOPaTUBHBIX MPOIeayP

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmarsl yi. 2Kapokosa 318 ocuc 23 (yr. npocnekra Aiub-®Papadu)


mailto:info@iba.kz
http://www.iba.kz/

r/’\ INTERNATIONAL

BUSINESS
ACADEMY
¢ [IpenocraBieHne TOKYMEHTOB U MH(MOPMALIMHN 110 TPeOOBAHHIO AKIIIOHEPOB
¢ Beikyn u nprodpereHre coOCTBEHHbIX akluil. [JoOpoBosbHOE, 00s13aTeIbHOE MPeI0KEeHNe
Y TIPUHYJUTENIbHBIN BBIKYIT
¢ Bpiruiata auBuaeH0B. Torsomenns 1 BeiTecHeHus1. VIHple KOPIopaTUBHBIE MTPOLIETYPbI
peanm3anys SMUCCHHU IIEHHBIX Oymar
e [Ipouenypa peopraHusanuy 1 pepopMUpOBaHUS AKIIOHEPHOTO OOILECTBA
¢ PackpeiTie MH(pOpPMAIMK SMUTEHTOM SMUCCHOHHBIX LIEHHBIX Oymar
¢ CoBeplleHUe KPYIHBIX CAEJOK U CIEJIOK, B COBEPIIEHNH KOTOPBIX UMEETCs 3aMHTEPECOBAHHOCTD

-~
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