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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

JIUPPOBAS ABTOMATHU3AIISA BU3HEC-
IMPOIIECCOB>

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UII International Business Academy npurnamaer Bac npunsTh yuactue B 00ydenun mmo teme: "Lludposas
aBTOMaTHU3aIus OU3HeC-MpoIeccoB.

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmatsr:

4-5 mas 2026

22-23 okTtsa6ps 2026
4-5 peBpans 2027
29-30 ampesst 2027
15-16 wions 2027
10-11 HOs16ps1 2027

Omnunaiin:

20-21 mas 2026
15-16 wrona 2026
16-17 cenrs6ps 2026
25-26 deppans 2027
8-9 ampena 2027
19-20 aBrycra 2027
21-22 nexabdps 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yeynoBek

B cTonMocTh 00yueHHs1 BXOQUT: 00yUdeHNe, KOMIUIEKT SKCKJIIO3UBHBIX O0YYAIOIIUX MAaTEPUAJIOB,

OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),
2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMmnanmu.
International Business Academy- 3T0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHoBaja cedsl, Kak

HaJCXKXHOI0 MoCTaBIIMKaA YCIIYT.

2. IlepconanbHBI MEHEKED, KypPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKepP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnonaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00yUYeHust
IIpenoaBaTesiel, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TON-MEHE)KEPOB KPYITHBIX KOPIOPALMH.

4. AKTyaJIbHOCTb M MOJb3a. Hamm nporpaMMbl OTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATENbCTRA.

5. ®opmar oOydeHusi. Mbl pejjiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEHHUS:
— Ounbiil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAWBUYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIM3 U MOAEPKKa B Te4eHUH 6 MecseB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B padouyeM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaimM motpeOHOCTIMHU.

8. [IpyHIMNMAIBHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHMSI B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3EHTAIMOHHOTO 000PYJOBaHUS,

10 YAOOHOM JIOKAITHH.

9. MexyHapoHble cTaHaapThl 00ydyeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
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C ananTauHﬁ oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIINCAHUE ITPOI'PAMMBI:
1 neHn
OcHOBHbIE MOHATHS U MPUHIIANBI HH( OPMATMOHHOI 0€30MaCHOCTH

¢ TloHATUsA nHPOPMALIMU ¥ MHPOPMALIMOHHOKW O€30MaCHOCTH
* Bujpl k1accupukanuii akTUBOB, YIpo3, YSA3BUMOCTEN

METOHOJIOI‘I/IH onmmcanmnsa 6I/I3HEC-HpOIIeCCOB

¢ CoBpeMeHHbIe METO/IbI OTMCAHUsT OU3HEC-TTPOIIECCOB

® VYCKOpEeHHBII METO/1 ONUCAHUSI OU3HEC-TIPOLIECCOB

¢ [TosHBIIA MeTO ONMCaHUs OM3HEC-TIPOIIECCOB

¢ MoaenupoBaHue OU3HeC-MpoIeccCOB (0030p HOTAIMIA U HHCTPYMEHTOB JIJIsl ONMCaHUs1 OU3Hec-
MPOIIECCOB)

Bbi00p OM3HEC-MPONECCOB IS aBTOMATH3 AU

¢ [locTaHoBKa OU3HEC-TPOIIECCOB

¢ KoH(IMKTHBIE CUTYyallMU TIPU pacrpeesieHuu PeCypcoB U MOJTHOMOYUN

® PernameHrarusi OU3HEC-TPOLIECCOB

¢ Ornenka 3(pheKTHBHOCTA OU3HEC-TIPOIIeCCOB

* Byl METOIMK aHaIM3a OM3HEC-Iporiecca

¢ AHanmm3 MOTpeOHOCTH B aBTOMATH3AIMU TIporiecca (IMTPaKTHIECKUe MPUMEPHI, OIIeHKa
1eJ1ecO00Pa3HOCTH )

¢ [IpakTnyeckoe 3a1aHue

2 IeHb
ABTOoMaTH3amusa 6u3Hec-nmponeccon / cozganne Uucgopmamuonnnix cucrem (UC)

¢ [IpoektupoBaHue u pazpadorka nHpopmanmoHusix cuctem (MC)

® JKu3HEHHbII LUKJI CUCTEMBI

¢ [IpoextupoBanue VIC. Dramsl pazpadotku. HanexHocts u onenka MC

¢ [IpakTryeckue npuMepsl

¢ [IpakTuyeckoe 3agaHue

¢ [Toaxozsl 1 METOAB! K ONTUMU3AIMN OM3HEC-TIPOLIECCOB MTOCPEACTBOM aTOMU3ALMN
¢ OpraHu3alMoOHHAs MOIEPKKA aBTOMATU3AIMN OM3HEC-TIPOLIECCOB

* MHudpactpykTypHas noaaepxka MpoeKTa Mo aBTOMaTU3aluK OM3HEC-TIPOIIECCOB
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