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Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"[ludppoBast aBTOMaTU3AIIMS OU3HEC-TIPOIIECCOB".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

1-2 anpensa 2025
1-2 okTs10ps 2025
13-14 auBaps 2026
30-31 mapra 2026
4-5 mas 2026

4-5 peBpans 2027
29-30 anpesnsa 2027
15-16 utons 2027

Omnnaiin:

22-23 guBaps 2025
1-2 wronsa 2025
22-23 guBaps 2026
2-3 mapra 2026
17-18 gepansa 2027
30-31 aBrycra 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuTeabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHIoBasi MojAepkKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanusa o koMnaHum.

International Business Academy- 3t0:

1. Pexomennarmu. Beicokas pernyranus komnanuu IBA u pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak
HAJIeKHOTO MOCTABIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KypPUPYIOIIHA TPoeKT. Kaxapii MpoeKT KypupyeT OTAeIbHbIN
MEHEKeP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00ydYeHust
IIpernojaBaTesield, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIOPALH.

4. AKTyaJIbHOCTDb U MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOIUKU C YYETOM
M3MEHEeHUS PbIHKA U 3aKOHO/IATEIbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB 0OyUYEeHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBHUYATbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3yJibTaToOB
TPEHUHI'OB B padoueM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

8. IIpuHIMIMATEHO BBICOKHMH yPOBEHb cepBrca. MBI CO3[aI BCE YCIOBUS JIIST MAKCUMAJIbHOTO
BOBJICUEHUS B O0yUYEHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000PY/I0BaHUS,
10 YAOOHOM JIOKAITHH.

9. MexyHapoaHble cTaHaapThl 00ydyeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
C aJanTauuil MoJ peajry Ka3axCTaHCKOro Ou3Heca.

E-mail: info@iba.kz
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OIINCAHME ITPOI'PAMMBI:
1 neun
OcHOBHBbIE MOHATHS W NPUHIUNLI HH( OPMANMOHHOI 6€30MaCHOCTH

¢ [lonstus undopmanru U MHGOPMALMOHHON OE30MaCHOCTH
* Bupl ki1accuuKalyii akTUBOB, YIpo3, YSA3BUMOCTEH

MeTogo10rus ONMcaHusA OU3HEC-MPOIEeCCOB

¢ CoBpeMeHHbIE METO/Ibl OIUCAHUST OU3HEC-TTPOIIECCOB

* YCKOpEHHBIN METOJI OTMCAHMsI OU3HEC-TTPOIIECCOB

e [TosHbIA METOJ ONMCAHUs OM3HEC-TIPOIIECCOB

¢ MojenrpoBaHue OU3HEC-TIPOIecCOB (0030p HOTAIMIA ¥ HHCTPYMEHTOB TSI ONMCAaHUsT OM3HeC-
MPOLIECCOB)

Bri0op Ou3Hec-npoI1eCcCcoB IJIsi aBTOMATH3 AU

¢ TlocraHoBKa OU3HEC-TIPOIIECCOB

¢ KOH(IMKTHBIE CUTYAIIUK TIPU PACTIPEICIICHUN PECYPCOB U TTOJTHOMOYUI

* Pernamenranusi OM3HEC-TIPOIIECCOB

¢ OueHka 3(ppeKTUBHOCTU OU3HEC-IIPOLIECCOB

¢ Byl MeTOIMK aHaIM3a OM3HeC-Tporiecca

* AHayim3 NOTPeOHOCTH B aBTOMATH3AIIMY Iporiecca (MpaKkTHUECKHe IPUMEPHI, OIIEHKa
11eJIeCO00Pa3HOCTH )

e [IpakTHueckoe 3a1aHue

2 EeHb
ABTOMaTH3auA OU3Hec-nponeccoB / cozganne U opmamuonnsix cucrem (UC)

¢ [IpoektrpoBanue u pazpadoTtka nHpopmanroHasx cuctem (MC)

* Ku3HEeHHbIH LUK CUCTEMBI

¢ [IpoextupoBanue VC. Dramsl pazpadotku. HapexHocts u onenka MC

¢ [IpakTHueckue NpumMepbl

* [IpakTnyeckoe 3a1aHue

¢ [Toaxozsl 1 METOABI K ONTUMHU3AIMK OM3HEC-TIPOLIECCOB IMTOCPEACTBOM aTOMU3AIINN
¢ OpraHM3anMoHHAs MOJIEPKKA aBTOMATU3ALIUK OM3HEC-TIPOIIECCOB

* UNHdpacTpyKTypHast HoAAepkKa MpoeKTa Mo aBTOMATU3AIMU OM3HEC-TIPOLIECCOB
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