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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

JIUPPOBAS ABTOMATHU3AIISA BU3HEC-
IMPOIIECCOB>

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"[ludppoBast aBTOMaTU3AIIMS OU3HEC-TIPOIIECCOB".

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

21-22 aBrycra 2025
1-2 okTs10ps 2025
16-17 nekadps 2025
13-14 auBaps 2026
30-31 mapra 2026
4-5 mas 2026

22-23 okts6ps 2026
4-5 peBpans 2027
29-30 anpeinsa 2027
15-16 wions 2027
10-11 Hos16ps 2027

Omnnaiin:

28-29 aBrycra 2025
29-30 okTs6ps 2025
10-11 nexadps 2025
14-15 sauBaps 2026
2-3 mapra 2026
20-21 mas 2026
15-16 wiona 2026
16-17 cenrs6ps 2026
25-26 deppans 2027
8-9 ampena 2027
19-20 aBrycra 2027
21-22 nexabdps 2027

* maThl TPeOYIOT JOMOJHUTELHOTO COTJIACOBAHUS
IIpoao/KuTELHOCTD: 16 akaleMUYeCKUX 4acoB

Bpems: ¢ 10:00 no 17:30.
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KoJsim4yecTBO YYaCTHHKOB: 1 YeloBeK

B CTOMMOCTD OﬁyquI/IH BXO0aUT: O6y‘ICHI/Ie, KOMIIJICKT 9KCKJIIO3UBHBIX O6y‘~IaIOH_[I/IX MaTepI/IaHOB,

OJIOKHOT, pyukKa, ceprudukar International Business Academy, nmocTTpeHHHrOBasi MoAepKKa (6 Mecsiies),
o0en 1 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayajaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanuu.
International Business Academy— 3to0:
1. Pexomenauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHAaluu OT BeLylMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKE 3a 9TO BpeMsl 3apeKOMeHJoBala ceds, Kak

HaJEXKXHOI0 MnoCtaBIIMKaA YCIIYT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcnepthl. IIpodeccnonabHbIi cOCTaB MPUBJIEKAEMBIX K Ipolieccy 00y4YeHus
MperoiaBaTesieil, yCHelHbIX 9KCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALIUK.

4. AxtyanmpHOCTB ¥ nosib3a. Hamm nporpaMMel OTpakarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMS PbIHKA U 3aKOHOJATENIbCTBA.

5. ®opmar o0ydeHus. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEeHHUS:
— Ounblit 1 OHyaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIM3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3ysibTaToB
TPEHUHIOB B padoueM Ipoliecce, peKOMEHAALMH OT TPeHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas oT cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHIOB MOKET ObITh HACTPOSHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.
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8. [IpuHIMIHMAILHO BBICOKMI YPOBEHb cepBrca. Mbl CO3/1aJIi BCE YCIIOBHUS JIJIS1 MAKCUMAJIBHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
10 yIOOHOH JIOKAIIUH.

9. MexnayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeK/IyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIINCAHME ITPOI'PAMMBI:
1 neun
OcHOBHbIE MOHATHS ¥ NPUHIUNLI HH( OPMANMOHHOI 6€30MaCHOCTH

¢ [lonstus unpopmanru U MHGOPMALMOHHON OE30MaCHOCTH
* Bupl ki1accuuKalyii akTUBOB, YIpo3, YS3BUMOCTEH

MeTtogo0orus onucaHuss OU3HeC-MPOoIEecCoB

¢ CoBpeMeHHbIe METO/Ibl OTUCAHUST OU3HEC-TTPOIIECCOB

® YCKOpEHHBIN METOJI OTMCAHMsI OU3HEC-TTPOIIECCOB

e [TosHbIA METOJ ONIMCaHUs OM3HEC-TIPOIIECCOB

¢ MojenvpoBaHue OU3HEC-TPOIecCOB (0030p HOTAIMA ¥ HHCTPYMEHTOB TSI ONMCAaHUsT OM3HeC-
MPOLIECCOB)

Bri0op Ou3Hec-PoI1eCcCcoB IJis aBTOMATH3 AU

¢ TlocraHoBKa OU3HEC-TIPOIIECCOB

¢ KOH(IMKTHBIE CUTYAIIUK TIPU PACTIPEICIICHUN PECYPCOB U TTOJTHOMOYUI

* Pernamenranusi OM3HEC-TIPOIECCOB

¢ OueHka 3(ppeKTUBHOCTU OU3HEC-IIPOLIECCOB

¢ Buasl MeTOIMK aHaIM3a OM3HeC-Tporiecca

* AHaym3 NOTPeOHOCTH B aBTOMATH3AIIMY Iporiecca (MpaKkTHUECKHe IPUMEPHI, OIIEHKa
1eJIeCO00Pa3HOCTH)

e [IpakTHueckoe 3a1aHue

2 EeHb

ABTOMaTH3auA OU3Hec-nponeccoB / co3ganne Uncgopmamuonnnix cucrem (UC)
¢ [IpoexTrpoBanue u pazpadoTtka nHpopmanroHasx cuctem (MC)
* JKusHeHHBIN IIUKJI CUCTEMBI

¢ [IpoextupoBanue VC. Dramsl pazpadotku. HapexHocts u onenka MC
* [IpakTrueckue mpumepbl
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¢ [IpakTryeckoe 3a1aHue
¢ [loaxoap! U METOABI K ONTUMU3AIUN OU3HEC-TIPOIIECCOB TOCPECTBOM aTOMU3AINH

* OpraHu3alMoHHAs MO/IEPKKA aBTOMATU3AIMN OM3HEC-TIPOLIECCOB
WudpactpykTypHasi noepxkka MpoeKTa 1o aBToMaTu3ay OU3HeC-Ipo1eccoB
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