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Ne 27726/IBA ot 01.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:
«YIIPABJIEHUE OTAEJIOM 3AKYIIOK»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"V1paBieHue OTaeIoM 3aKyIoK" .

Croumoctb 06yuenusi: 161000 tenre 6e3 HIC (McnonauTens He sBisetcs miareabimkom HIIC).
Ilena Ha 2026 rox ¢ yuetrom unaekcammu 10% cocrasut 177100 tenre 6e3 HIC (Mcnonautens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

24 cents6ps 2025
27 despans 2026
14 anpensa 2026
20 mas 2026

16 nrona 2027

23 cenrsiops 2027
29 Hos16ps1 2027
14 auBaps 2028
20 mapra 2028

29 mas 2028

Omnnaiin:

10 nexadps 2025
2 deBpans 2026
10 anpens 2026
14 vrons 2027
23 aBrycra 2027
1 peBpansa 2028
13 anpens 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoKUTEJNbHOCTh: 8 aKaJJeMUUECKUX YacOB

Bpems: ¢ 10:00 oo 17:30.

KoJsnvecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepkKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPDEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUN
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaIa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHbBI MEHEKEP, KYPUPYIOIUI NPOeKT. Kax bl POEKT KypUPYET OTAEIBbHBII
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesiaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHMHTOBbBIe aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbIA 11oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHLIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIi BCE YCIOBUSA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUeHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKALH.

9. MexayHapoHble cTaHaapThl 00ydeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJAPTOB,
C aJanTanui MoJ| peajry Ka3axCTaHCKOro Ou3Heca.
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OIINCAHME ITPOI'PAMMBI:
YupaBJieHue oTJgeJIOM 3aKYIIOK

® 3aKyIKU B ICSATEJILHOCTU IPEeINPUATHI, 11eb U 33/1a4¥ OT/eJIa 3aKYIOK
¢ 3akynku U cHaOXKeHUe B3aUMOCBSI3b, CTPATETrMYECKUI YPOBEHb 3aKYMOYHOM JIeATETbHOCTH
¢ [lenTpanu3zaiys Wiy JeleHTpaTnu3als 3aKyIOYHOUN NeATeTbHOCTH, TPEUMYITIECTBA U HEJAOCTATKU

IIpakTHKyM: AHaIM3 3aKyIIOYHOI JEeATEIbHOCTU KOMIIAaHUHU, OIIpeeIeHUe XapaKTEPUCTUK
MaTepUajbHBIX PECYPCOB

¢ B3auMOOTHOIIIEHHSI 3aKYIIOK C IPYTHMH MOAPA3AeIeHUSIMH, TUITbI OPraHU3aIIMK 3aKYIOK, BHIOOD
METO/Ia 3aKYIOK, CTAJU MPOIiecca 3aKyIKH

¢ OrnpejesieHre MOTPEOHOCTEN MaTepHaIbHBIX PECYpCOB, METO/IbI ¥ MTOJXO/bI K pacueTry
MOTPeOHOCTH

® BusHec-mporiecchl B 3aKyIMOYHOM AESTEIbHOCTH, PErJIAMEHTHI 3aKYIOK, TPEUMYIIECTBA
U HEJOCTaTKU

IIpaktukym: CocraBiieHHuE CXEMbl B3aMMOJEHCTBUI C APYTUMU MOAPA3ACIECHUMHU, 3a/1a4H OIpeIeIeHUS
norpedHOCTEH
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