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Ne 2553/IBA ot 11.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«BAXTOBBIN METO/I: OCOBEHHOCTH
PET'YJINPOBAHUS TPY/IOBBIX
OTHOIIIEHUN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB
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VCJIOBUA COTPYITHNYECTBA:

UII International Business Academy npurnamaet Bac npuHsTh yuactue B 00y4eHuH 1o teme: "BaxToBblii
METO/1: OCOOEHHOCTH PETyJIMPOBAHUS TPYJOBBIX OTHOIICHHNA" .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

18-19 mas 2026
16-17 wionsa 2026
10-11 cenrs6ps 2026
26-27 Hos6ps 2026
8-9 despana 2027
15-16 anpens 2027
21-22 wons 2027

5-6 aBrycra 2027

7-8 okTs0pst 2027
9-10 nexabps 2027
20-21 anBaps 2028
27-28 mapra 2028
4-5 mas 2028

10-11 urons 2028
28-29 cenrs6ps 2028
2-3 Hos10ps 2028

Omnunaiin:

27-28 anpens 2026
15-16 utons 2026
17-18 aBrycra 2026
5-6 okTs10ps 2026
10-11 nekadps 2026
25-26 suBaps 2027
1-2 mapra 2027
24-25 mas 2027
22-23 wona 2027
9-10 centsi6ps 2027
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11-12 Hos16ps 2027
24-25 ¢epans 2028
13-14 anpensa 2028
1-2 vions 2028
10-11 aBrycra 2028
30-31 okTs6ps 2028
21-22 nexabps 2028

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoxokuTe bHOCTB: 16 akaJleMUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsn4ecTBO yUacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHst BXOAHUT: 00yUeHHE, KOMIUIEKT SKCKJIIO3MBHBIX 00YYaIOIIMX MAaTepHasoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, nocTTpeHMHroBas nojjepxka (6 Mecsues),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).

[Tpocum 3aKTIOYNTH IOTOBOP 3apaHee Kak MUHIMYM 32 1-2 Mecsiia 10 Havyasia 00y4eHHsl 1 3a0pOHNPOBATh
ATl C TPEHEPOM.

Wcnonnurens: baryxtuaa H.E

Nudopmanusa o koMmnanmuu.
International Business Academy— 3to:
1. Pexomenauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHAaluu OT BeLylIMX KOMITAHUI

Kazaxcrana. Kommanusa 6oiee 10 et Ha PBIHKE 3a 9TO BpEMs 3apEKOMCHIOBAJIA Ce6ﬂ, KaK
HaJJCKHOI0 MOoCTaBIIMKA YCIIYT.
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2. IlepcoHaybHBIA MEHEKEDP, KypUPYIOLIHIA NPoeKT. Kaxaplil MPOeKT KypUpyeT OTAEIbHbIN
MeHeI)kep, KOTOPBIN 3aKperuieH 3a Baieil koMnanuen

3. Jlyumme sxcnepTsl. IIpodeccnoHaibHbIi cOCTaB MPUBJIEKAEMBIX K Mporieccy 00ydYeHust
npernoaBatesiel, yCHeHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIyii.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Ml IIpejaraeM HallluM KJIMEHTaM HEeCKOJIbKO (popMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPHITHIX, KOPHOPATUBHBIX U MHAVBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIe aHAIU3 U TIOAIJIEPKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBuayanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Baimm nmotpeGHOCTSIMY.

8. [IpyHIMNHMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX KpPecesl M COBPEMEHHOT'O MPe3eHTAlMOHHOTO 000pyA0BaHu,

10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus1. OOydyeHne B paMKax MeK/IyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMDI:

1 neun
BaxToBBIil METO/I: OCOOEHHOCTH PETyJIMPOBAHKS TPYIOBBIX OTHOIICHUI.
[MTopsimok BBeIeHHS] CyYMMUPOBAHHOTO yUeTa padovero BpeMeHu:

— TpynoBoii 1OroBOp: CTOPOHBI, ITpaBa U 00SI3aHHOCTH padOTHHUKA 1 padoTtoaarens. CoaepkaHue U CPOKH
TPYAOBOIO I0rOBOPA C y4ETOM BaXTOBOI'O METOJa PabOTHI.

— OcobeHHOCTH NMPOAJIEHUs] TPYIOBOTrO IOroBopa ¢ 6epeMeHHBIMH KEHIIMHAMU, paOOTaIOIIKEe BAXTOBBIM
METOJIOM.

— Tlopsnok npuHATHS aKTOB padoToaaTess: rpaduk BaxT, Tpadpvk CMEHHOCTH, TparK OTITyCKOB.
[TonoxeHue 0 BAXTOBOM METOJIE: PEKOMEHIALMU U IIPEJIOKEHUS.

— HcrnpiTanue npu npueMe Ha padoTy Mpu padOTe BaXTOBBIM METOJIOM.
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—_— OCO6CHHOCTI/I paCTOp)KCHI/I}I pr,I[OBOFO )10r0130pa HpI/I OTpI/II_[aTeIILHOM pe3yanaTe HCIIBITAHU A

C y‘lCTOM HpO,[lOJDKI/ITCJII)HOCTI/I BaXTHhI. HOPH)IOK JOKa3bIBAaHUS HECOOTBETCTBU A pa6OTHI/IKa 3aHI/IMaCMOﬁ

JOJKHOCTH.

— Oco0eHHOCTH peryJIMpoBaHus Tpy1a MHBAIMIOB MIPU padoTe BAXTOBHIM MeTOI0M. JIOHOPCTBO
Y TIOPSIIOK PETyIMPOBaHUsI OCBOOOXKIEHUS OT PaOOThl BAXTOBBIM METOJIOM.

2 IeHb

— TMopsiiok paboTH MPU CyMMHPOBAHHOM y4eTe pabovero BpeMeHHu.

— Kareropuu paOOTHHMKOB, 1JisI KOTOPBIX YCTAHABIMBAECTCS CYMMHPOBAHHBIN yueT pabodero BpeMeH .
— Cocrasnienrie rpaprika CMEHHOCTH TTPU CYMMHUPOBAHHOM y4eTe padouyero BpeMeHHU.

— Oco0OeHHOCTH peryJMpoBaHus Tpyaa paOOTHUKOB, pa0OTAIOIIMX BAaXTOBBIM MeTOAOM. [TOHSATHE BaXThI,
ee MPOIOJLKUTEIIBHOCTh. YUeT padodyero BpeMeH! MpH padoTe BAXTOBBIM METOJIOM.

— BBezeHne cyMMHpPOBaHHOTO pabovero BpeMeHH Mpy CMEHHOM rpaduke padoThl 1 BAXTOBOM METO/JIE.
— Paspabotka rpaduka BaxThl 1 rpaduKa OTITYCKOB JUISI BAXTOBBIX PAOOTHHKOB.
— Ornata paboThl B HOYHOE BpeMsi U BHIXOJIHbIE THU TIPH BAXTOBOM METOJIE PadOTHI.

— Pabora B HOuHOe BpeMs1. CBepXypouHble paOOThI: TIOHSTHE, MPEeeIbHOE KOINYECTBO, MOPSIOK OIUIATHI.
[TopsimoK M orpaHUYeHHsI IPU NPUBJICYEHUHN PAOOTHUKOB K padOTe B HOYHOE BPEMsI.

— Pucku paGorogartesns B ciyyae IpUBJIeYeHUs] PAOOTHUKOB K pab0Te B BHIXOAHBIE U MPA3AHUYHBIE JTHU
BHE Tpadyika BaxThl. Y4eT pabovero BpeMeHu: MOHATHE U 3HAYEHHUE, €TO BU/IBI.

— Tlopsnok nmpenocTaBiieHns €KEeroJHOro OIUIAYMBAEMOro TPYAOBOIO OTITyCKa paOOTHUKAM, pabOTa0INM
BaXTOBBIM MeTOJJOM. [10 OKOHYaHUI0 0OyUEHHMS, U IPOXOKASHHIO TPOBEPKH 3HAHWH,
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