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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«APPEKTUBHBIN CTPATETTYECKHNU
MEHE/IKMEHT. INTAHUPOBAHUE»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"I dexTUBHBIN CTpaTerMuecKuil MeHeKkMeHT. [lnanupoBanue”.

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmatsr:

24-25 gespansa 2025
19-20 mas 2025
21-22 wona 2025
17-18 Hos16ps1 2025
28-29 aBrycra 2026
1-2 okTs10ps 2026
14-15 nexadps 2026
4-5 mapra 2027
9-10 urons 2027
23-24 aBrycra 2027

Omnnaitn:

20-21 auBaps 2025
14-15 anpens 2025
21-22 wona 2025
27-28 oktsi6ps 2025
2-3 ¢eBpais 2026
16-17 anpens 2026
11-12 mas 2027
30-31 aBrycra 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpogomxkuTeIbHOCTH: 16 akaIeMUUECKUX YaCOB

Bpems: ¢ 10:00 oo 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,

OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),
o6en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).
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Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o KoMnaHum.

International Business Academy- 3t0:

1. Pexomenpaimu. Beicokas penyrauus komnanuu IBA v pekomenaanyy ot BeJynmx KOMIaHUN
Kazaxcrana. Kommanus 6ostee 10 JieT Ha pbIHKE 3a 3TO BpeMsI 3apeKOMeHI0Baja ceds, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI NTPOeKT. Kax bl POEKT KypUPYET OTAEIbHBII
MEeHeKep, KOTOPBIH 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIN COCTaB MPUBJIEKAEMBIX K TIPOIecCy O0yUYeHHUsI
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4, AKTyaJIbHOCTL U nojkb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHns. Mbl IpeasaraeM HallMM KJIMEHTaM HECKOJIbKO (hOpMaTOB O0y4eHHMS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPeHepa.

7. nnuBuayanbpHbIA 1oaxo/. Bee, HaunHas oT cofepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmM norpeOHOCTAMHU.

8. [IpuHIMNIMATBHO BBICOKUI ypOBEHb cepBUca. MBI CO3JaIi BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUECHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JOKAIIWU.

9. MexayHapoaHble cTaHaapThl 00ydyeHus. OO0ydyeHue B paMKax MeXIyHAPOAHBIX CTAaHIAPTOB,
C aJanTalui MoJ| peajny Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHME ITPOI'PAMMDBI:

1 neun

OCHOBBI CTPATErMYECKOro MEHEIKMEHTA

[InanupoBanue

Crpaterusi KOMIaHUU

Ouenka 3(p(peKTUBHOCTH CTPATErMi KOMIIAHUA

PazpaboTka 6u3Hec-Moae/Ii KOMITAHUU

bu3Hec-aHanu3: aHaM3 peIHKA, BHYTPEHHEN J1€JI0BOM Cpe/ibl, MApKETUHIOBBIE UCCIIEJOBAaHUS

2 IeHb

Crparerust KOHKYpPEHTHON OOPBOBI
Crparerusi MapKeTHHIa

Crparernu npoABMKEHUsI TIPOAYKTa
Crpareruu cObITa U MPOJAK

e [InaHnpoBaHNe HOMEHKJIATYPbI IPOIYKTOB
Ilenoo6pa3zoBanue

IIpakTukym:

¢ PasButue cTpaTernyeckoro MullllIeHU
¢ CocraBJieHHUE IUIAHA U aJITOPUTMA pa3pabOTKU CTPATErn4ecKoro riaHa
¢ [InaH BHEOpEHUs CTpaTeruu.
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