Ne 50857/IBA ot 27.09.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«APPEKTUBHBIN CTPATETTYECKHNU
MEHE/IKMEHT. INTAHUPOBAHUE»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)


mailto:info@iba.kz
http://www.iba.kz/

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"I dexTUBHBIN CTpaTerMuecKuil MeHeKkMeHT. [lnanupoBanue”.

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

3-4 okTs10ps 2024
24-25 ¢espans 2025
19-20 mas 2025
21-22 wions 2025
17-18 Hos16ps 2025
28-29 aprycra 2026
1-2 okTs16pst 2026
14-15 nexadps 2026
4-5 mapra 2027
9-10 uronsa 2027
23-24 aprycra 2027

OmnnaiiH:

18-19 oxTs16ps 2024
20-21 auBaps 2025
14-15 anpens 2025
21-22 wona 2025
27-28 oktsi6ps 2025
2-3 ¢eBpais 2026
16-17 anpens 2026
11-12 mas 2027
30-31 aBrycra 2027

IIpogomxkuTeIbHOCTH: 16 akaIeMUUECKUX YaCOB

Bpems: ¢ 10:00 oo 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,

OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),
o6en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3t0:

1. PexomeHnpaimu. Beicokas pernyranus komnanuu IBA v pekomenaanmy ot BeLynmx KOMIIAHUN
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMs 3apeKOMeHJoBaa ce0sl, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIHMNA MPOeKT. Kax bl MpOEKT KypUpyeT OTAEbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcnepTsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K Mporieccy 00ydYeHust
npernoaBatesiei, yCHelHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TONM-MEHEIKEPOB KPYIMHBIX KOPIOpAIKii.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA U 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Ml IIpejIaraeM HallluM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUsI:
— Ounplil 1 OHnaiiH opMat OTKPHITHIX, KOPHOPATUBHBIX U MHAWBU1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIE aHAJIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBuayanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusl, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Baimm nmotpeGHOCTIMY.

8. [IpyHIMNHMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1ai BCE YCJIOBUS 1711 MAaKCUMAIIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
10 yIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeK/IyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

1 neun
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OCHOBBI CTPaTErMueCcKOro MeHeXKMEHTa

[InanupoBanue

Crparervsi KOMIaHUU

Ouenka 3(p(peKTUBHOCTH CTPATErMi KOMIIAHUU

Pa3paboTka 6u3HEeC-MO/Ie) I KOMITAaHUN

bBusHec-aHanM3: aHaN3 pPhIHKA, BHYTPEHHEN JIEJIOBOM Cpe/ibl, MApKETUHIOBBIE UCCIIEJOBAHUS

2 JIeHb

Crpaterusi KOHKYpeHTHON OOpbOBI
Crparerust MapKeTHHTa

CrpaTeruv npoJBHKEHUs POYKTa
Crparernu cObITa 1 POk
[TnaHrpoBaHre HOMEHKJIATYPbI IIPOAYKTOB
LlenooOpa3zoBaHue

IIpakTuKy™m:

* PazBurue CTPAaTCrn4€CKOro MbllJICHHUA
e CocrapiieHye miaHa u aJIrTOpUTMa pa3pa60TKH CTPATCI'UYCCKOrIO IJIaHa
¢ [Inan BHEAPCHUA CTPATCTUN.
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