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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OCHOBHBIE KOMIIETEHIIUUA
JPPEKTUBHOI'O PYROBO/IUTEJIA.
JPPEKTUBHOE YIIPABJIEHHUE
KOMAH/JION»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"OcHOBHBbIE KOMIIETEHIINU 3(PPEKTUBHOTO PyKOBOAUTENA. D(P(PEKTUBHOE ypaBIeHUE KOMaHJOn" .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

13-14 depana 2025
22-23 mas 2025
14-15 aBrycra 2025
20-21 Hos16ps1 2025
5-6 maprta 2026
14-15 mas 2026
30-31 wions 2026
3-4 mas 2027

17-18 aBrycra 2027
24-25 nosi6ps 2027

Omnunaiin:

9-10 anBapsa 2025
17-18 anpens 2025
24-25 wmona 2025
16-17 okts6psa 2025
2-3 mapta 2026
14-15 mas 2026
28-29 auBaps 2027
1-2 anpens 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS
IIpoagomkuTeIbHOCTB: 16 akaIeMUUYECKHUX YaCOB
Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek
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B croumocTh 00y4eHHsA BXOHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIOIIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBast MojAepKKa (6 Mecsiies),
o0en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, UYTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o KoMnaHum.
International Business Academy- 3t0:
1. Pexomenpaimu. Beicokas penyrauus komnanuu IBA v pekomenaanyuy ot BeQynmx KOMIAHUN
Kazaxcrana. Kommnanus 6oee 10 JieT Ha pbIHKe 3a 3TO BpeMsI 3apeKOMeHI0BajIa ceds, Kak

HAaJCKHOI'O MOCTaBIIUKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl POEKT KypUPYET OTAEIbHBII
MEeHeKep, KOTOPBIH 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIN COCTAB MPUBJIEKAEMBIX K TIPOIecCy OOyUYeHHUsI
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4, AKTyaJIbHOCTL U nojkb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHns. MBI IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (pOpMaTOB O0yUeHHMS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPeHepa.

7. nnuBuayanbpHbIA 1oaxo/. Bee, HaunHas oT cofepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmM norpeOHOCTAMHU.

8. I[IpyHLIMNMAIBHO BBICOKUI YPOBEHb cepBHca. MBI CO3/1aIM BCE YCIIOBUA 111 MAaKCUMaJIbHOTO
BOBJICUECHHS B O0yUEHHE: OT YIOOHBIX KPEce M COBPEMEHHOT'O MTPE3EHTAlMOHHOTO 000PYA0BaHMS,
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9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIUMCAHME ITPOT'PAMMBDbI:
MeHeKMEHT
Pom u dpyHKIMM MeHexepa
[ukn ynpaBieHust
[MousaTHE OU3HEC-TIpoIIecca
Knaccugukanus TeXHOJIOTMYECKUX IIETIOYEK BBHIMOJHEHUsT PadOT
[TpUHIMTIBI TOCTPOCHUS ¥ ONITUMH3ALINHI OM3HEC-TIPOIIECCOB
MeHeq:kep Kak Jujep KOMaH/Ibl
Crui muaepcTBa: onpe/iesieHre COOCTBEHHOTO CTHIS PyKOBOJICTBA
CutyaTHBHOE JIUIEPCTBO, MOHSITHE, TPUHIIMIILL U (POPMBI TIPOSIBJICHUS

OHpeIIeJIeHI/Ie ypOBHeﬁ TOTOBHOCTH NOAYMHECHHOI'O IIPU ITOCTAHOBKE 3a1a4: «MOr'y, XOuy», «HEC MOTI'y,
X049y», «MOr'y, HE X04y», «HEC MOI'y, HEC XO4y»

IInanupoBanne kak (pyHKIUA ynpaBJieHUsI

Krnaccuyeckast Tpuaia ynpapieHUs OAYNHEHHBIMU: «TIOCTAHOBKA 33]]a4M — JIeJIeTUPOBAHUE TIOJTHOMOYMIA
U pacnpezesieHre OTBETCTBEHHOCTH — KOHTPOJIb UCTIOJIHEHUSI»

Turel nesei (cTpaTrernyeckue, TaKTHUECKHEe, KOJIMUYECTBEHHbIE M KAUECTBEHHBIE), MX (hOpMY/IMPOBaHUE
u kpurepun (SMART-ananus)

ITocTanoBKa 3aJa4u 1 MOTHBHPOBaHNe NEePCOHAJIA K €€ BbIIOJHEHUIO
dopMbI MOCTAHOBKY 3a/1a4 Tiepe]] MOYMHEHHBIMU: TIO TIpodJieMe, TI0 Pe3yJIbTaTy, MO aJITOPUTMY

Br160p (popMBI MOCTAHOBKY 3a/1a4 B 3aBUCUMOCTH OT YPOBHS TOTOBHOCTH OAYMHEHHOTO: TIPUHIIUIIBI
Y IIpaBUJIa
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BHI/IHHI/IC JIMYHOCTHU pYKOBO)_II/ITCJ'IH nu CTPIJ'ICfI ynpaBHCHI/I}I Ha ypOBeHb MOTHUBALINN nepCOHana

Ilepenavya OTBETCTBEHHOCTH M ITOJHOMOYMI KaK MOTUBUPYIOLIUIA (DAKTOP: MPEUMYIIIECTBA U OCHOBBI
AeJIErMpOBaHU

OumoOKu pyKOBOAUTENEH, MPENATCTBYOIMMX 3(PDEKTUBHOMY JeJIeTHPOBAHHIO
Musl 0 MHOr03a1a4HOCTH

KomMmyHuKanus B rpouecce 1eJ1erupoBaHust

POyHKIMSI KOHTP 0JIs1

OcHOBHbIE PUHIUIIBI OPTaHU3ALMUA KOHTPOJISI (POPMBI I METOJIbI KOHTPOJIS;
Bupl v e OLIeHKH MepcoHaia

OO6partHas cBsi3b 10 pe3y/IbTaTaM BHIITOJHEHUS 33/1a4 MOJYMHEHHOMY: KOMMYHUKATUBHBIE TEXHOJIOTUH
MOTHBUpYIOIIEN 0OPaTHOW CBSI3M M OLIEHKH PE3YJIbTATOB BHITIOJHEHUS padoT

Mertonp! mogaun 6eckoH(IMKTHOW KpUTUKHU. PoeBast urpa
HacraBHn4ecTBO U pa3BUTHE COTPYAHUKOB OT/1eJa
OcHoBbl aHIpororuku. OCOOEHHOCTH 00yUYESHHU ST B3POCIIBIX
®dopmbI 1 MEeTOIBI TPOECCUOHATLHOTO 00yUYCHUST

OOyueHne Ha CTaIMK aJaNTallui HOBOTO COTPY/IHHUKA U OOyYEHHUE yKe OIBITHOTO, MOAXObl  MOTUBALIHS
K 00y4YeHHIo

HacraBHnyecTBO 1 TeKyIMA KOHTPOJIb 3P(PEKTUBHOCTU COTPYAHUKA, KAK COBMECTUTD ITH 3a1aUU:
VHCTPYMEHTHI KOY4YHHIa

HaBbIKY MO3UTUBHON M HETATUBHON OOPATHOM CBSI3U

OcHOBBI MOTHBAIUH NTIEPCOHAJIA

CylHOCTh NOHATUII MOTUBUPOBAHUE U CTUMYJIMPOBAHUE: LI MOTUBUPOBAHUS IIEPCOHANIA
MoTrBHpOBaHKE C y4eTOM NOTpeOHOCTeN oaurHeHHBIX. Mepapxus norpedbHocTeil A. Macioy
MoTuBaTOphl ¥ CTAOUIN3ATOPHI

«Teopus oxupanuii»: Knaccudukanms Bo3HarpaxaeHui. MOTMBAaMOHHBIM aHAJIA3 OKUIAHUM,
MOJYMHEHHBIX
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Mertop 6eceibl ¢ UCIIONIb30BAHUEM TEXHOIOMU «STT»
MotuBanus oTAeIbHOr0 COTPYAHMKA U MOTUBALMS KOMAH[IbI, IPUHLIMITHAIIBHBIE TOXO/Ibl U OTJINYUS

5 SI3bIKOB MPU3HATEIBHOCTH KaK MPAKTUUECKUI MHCTPYMEHT HEMaTepualbHOW MOTUBAIIMU MIEPCOHATIA
HUrorn
[TonBeaeHue UTOTOB TPEHUHTA

Pedrekcus yyacTHUKOB
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