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Ne 2316/IBA ot 10.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OCHOBHBIE KOMIIETEHIIUUA
JPPEKTUBHOI'O PYROBO/IUTEJIA.
JPPEKTUBHOE YIIPABJIEHHUE
KOMAH/JION»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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VCJIOBUA COTPYITHNYECTBA:

UII International Business Academy npuriamaer Bac npuHsTh yuactue B 00ydeHuu 1o teme: "OCHOBHbIC
KOMIIETeHLIMH 3(PPEeKTUBHOTrO pykoBoaUTeNs. D(PPEKTUBHOE yIIpaBIeHNE KOMaHA01 .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rox ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

5-6 maprta 2026
14-15 mas 2026
30-31 wions 2026
3-4 mas 2027

17-18 aBrycra 2027
24-25 nosi6ps 2027

Omnunaiin:

2-3 mapta 2026
14-15 mas 2026
28-29 auBaps 2027
1-2 anpens 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpogomkuTeIbHOCTH: 16 akaeMUUECKUX YaCOB

Bpems: ¢ 10:00 go 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,

OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepkKa (6 Mecsiies),
2 kope-Opeiika B KaxkIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanus 0 KoMnaHum.

International Business Academy- 3T0:

1. Pexomennanuu. Boicokas pernyranus komnanuu [IBA v pekoMeHAaluu OT BeIyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceds, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA TPOeKT. Kaxaplil NpOeKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodpeccnoHabHbIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00yUYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIE METOJUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hOpMaToB O0y4eHHMS:
— Ounbiii 1 OnyaiH opMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAVBUYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIU3 U TIOAJICPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboyeM Iporiecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbli oaxo/. Bee, HaunHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BaiM notTpeOHOCTAMHU.

8. [IpuHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aTM BCE YCJIOBHS JIJIs1 MAaKCUMAIIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPEe3eHTAIIMOHHOTO 000PYJ0BaHUS,
10 YAOOHOMH JOKAIUU.
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9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIUMCAHME ITPOT'PAMMBDbI:
MeHeKMEHT
Pomu u dpyHKIMM MeHexepa
[ukn ynpaBieHust
[MousaTHE OU3HEC-TIpoIIecca
Knaccugukanus TeXHOJIOTMYECKUX IIETIOYEK BBHIMIOJHEHUsT PadOT
[TpUHIMTITBI TOCTPOCHUS ¥ ONITUMH3ALINHI OM3HEC-TIPOIIECCOB
MeHeqkep Kak Jujep KOMaH/Ibl
Crui muaepcTBa: onpe/iesieHre COOCTBEHHOTO CTHIS PyKOBOJICTBA
CutyaTHBHOE JIUIEPCTBO, MOHSITHE, TPUHIIMIILL U (POPMBI TIPOSIBJICHUS

OHpeIIeJIeHI/Ie ypOBHeﬁ TOTOBHOCTH NIOAYMHECHHOI'O IIPU ITOCTAHOBKE 3a1a4: «MOr'y, XOuy», «HEC MOTI'y,
X049y», «MOr'y, HE X04y», «HEC MOI'y, HEC XO4y»

IInanupoBanne kak (pyHKIUSA ynpaBJeHUsI

Krnaccuyeckas Tpuaia ynpapieHHs IOAYNHEHHBIMU: «TIOCTAHOBKA 33]]a4M — JIeJIeTUPOBAHUE TIOJTHOMOYHIA
U pacnpejesieHe OTBETCTBEHHOCTH — KOHTPOJIb UCTIOJTHEHUSI»

Turel nesei (cTpaTrernyeckue, TaKTHUECKHEe, KOJIMUYECTBEHHbIE M KAUECTBEHHBIE), MX (hOpMY/IMPOBaHUE
u kpurepun (SMART-ananus)

ITocTanoBKa 3aJa4ul 1 MOTHBHPOBaHNe NIePCOHAJIA K ee BbINIOJHEHHIO
dopMbI MOCTAHOBKY 3a/1a4 Tiepe]] MOIYMHEHHBIMU: TIO TIpodJieMe, TI0 Pe3yJIbTaTy, MO AJITOPUTMY

Br160p (popMBI MOCTAHOBKY 3a/1a4 B 3aBUCUMOCTH OT YPOBHS TOTOBHOCTH OAYMHEHHOTO: TIPUHIIUIIBI
Y IIpaBUJIa

Bmusuue mmaHocTr PYKOBOOUTEIIA U CTUJIEN YyIIpaBJICHUA HAa YPOBCHb MOTUBALIUU IIEPCOHAJIA
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ITepenavya OTBETCTBEHHOCTH M ITOJHOMOYMIA KaK MOTUBHUPYIOLIHUIA (DAKTOP: MPEUMYIIIECTBA U OCHOBBI
AeJIErMpOBaHUs

OumoOKu pyKOBOAUTENEH, MPENATCTBYOIIMX 3(PDEKTUBHOMY JeJIeTHPOBAHHIO
Musl 0 MHOr03a1a4HOCTH

KomMmyHukanus B rpouecce 1eJ1erupoBaHust

POyHKIMSI KOHTP 0JIs1

OcHOBHbIE PUHIUIIBI OPTaHU3ALMUA KOHTPOJIsI (POPMBI U METOJIbI KOHTPOJIS;
Bupl v e OLIeHKH MepcoHaia

OOparHas cBsI3b 10 pe3y/IbTaTaM BHIIOJHEHUS 33/1a4 MOJYMHEHHOMY: KOMMYHUKATUBHBIE TEXHOJIOTUH
MOTHBUpYIOIIEH 0OPaTHOW CBSI3M U OLIEHKH PE3YJIbTATOB BHITIOJHEHHUS padoT

Mertonp! mogaun 6eckoH(pIMKTHOW KpUTUKHU. PoeBast urpa
HacraBHu4ecTBO U pa3BUTHE COTPYJAHUKOB OT/1eJa
OcHoBbl aHIpororuku. OCOOEHHOCTH 00yUYEHHU ST B3POCIIBIX
®dopmbI 1 MEeTOIBI TPOECCUOHATLHOTO 00yUYCHUST

OOyueHue Ha CTaIMK aJalTallii HOBOTO COTPY/IHUKA U OOYYEHHUE yKe OIBITHOTO, MOAXOIbl 1 MOTUBALIHS
K 00y4YeHHIo

HacraBHu4ecTBO 1 TeKyMiA KOHTPOJIb 3P(PEKTUBHOCTU COTPYAHUKA, KAK COBMECTUTD ITH 3a1a4U:
VHCTPYMEHTHI KOY4YHHIa

HaBbIKY MMO3UTUBHON M HETATUBHON OOPATHOM CBSI3U

OcHOBBI MOTHBAIUH NIEPCOHAJA

CylHOCTh NOHATUII MOTUBUPOBAHUE U CTUMYJIMPOBAHUE: LI MOTUBUPOBAHUS MIEPCOHANIA
MoTrBHpOBaHKE C y4eTOM NOTpeOHOCTel oaurHeHHBIX. Mepapxus norpedbHocTel A. Macioy
MoTuBaTOphl ¥ CTAOUIN3ATOPHI

«Teopus oxupanuii»: Knaccudukanys Bo3HarpaxaeHui. MOTMBAaMOHHBIM aHAJIA3 OKUIAHUM,
MOJYMHEHHBIX

Merton 6ecelibl ¢ UCIIONIB30BAHUEM TEXHONOTUN «STT»
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MotuBanus oTAeIbHOr0 COTPYAHMKA U MOTUBALMS KOMAH[IbI, IPUHLIMITHAIIbHBIE TOJXO/Ibl U OTJINYUS

5 A3BIKOB MTPU3HATEIBHOCTH KAK NPAKTUYECKUI MHCTPYMEHT HeMaTepUalbHOM MOTHBALMY MIEPCOHANA

HUrorn
[TonBeaeHue UTOTOB TPEHUHTA

Pedrekcus yyacTHUKOB
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