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Ne 15928/IBA ot 16.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE 3AIIACAMMU B
JJOTNCTUYECKOM CUCTEME
NEATEJIBHOCTHU NPEAIIPUATHU SI»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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VCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"YnpasieHue 3anacaMy B JIOTUCTUYECKOW CUCTEME JEATEIbHOCTUA NPEeaIpusTus’ .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM

JlaThl NpoBeIeHNSI:

Anmatsr:

28-29 mas 2026

2-3 utons 2027

12-13 aBrycra 2027

19-20 oktsa6ps 2027

Omnunaiin:

8-9 nrons 2027

30-31 aBrycra 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxXIplii IeHb 3aHATHI (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E
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Nudopmanusa o koMmnanum.

International Business Academy- 3t0:

1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanuuy ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceOs, Kak
HA/IEKHOTO MOCTABILMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl IPOEKT KypUPYET OTAEIbHBII
MEHeKep, KOTOPhIN 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIA COCTAB MPUBJIEKAEMBIX K TIPOIeCCY OOyJYeHH s
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAaHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4. AKTyaJIbHOCTb U nojb3a. Hamm nporpaMmsal OTpakaroT CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHus. Mbl IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPEHepa.

7. nnuBuayanbHbIA oaxo/. Bee, HaunHas OT cogepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barm norpeOHOCTAMHU.

8. [IpuHIMNMATBHO BBICOKUI ypOBEHb cepBUCa. MBI CO3/1aIi BCE YCIIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUCHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JOKAIIWU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OO0ydyeHue B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJanTanui MoJ| peajfy Ka3axCTaHCKOro OU3Heca.
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OIINCAHME ITPOI'PAMMBI:
1 neun
Bnok Ne 1

Llesm yripaBJieHUsI U BUIIBI 3a11ACOB B JIOTHCTUYECKUX CHCTEMaXx

e OcHOBHBIE MOHATHA, LICJIU, U TIPUHLMUIILI YIIPABJICHUA 3allaCaMn

Knaccudukarms MaTepraabHBIX 3a11aCOB

¢ CTpyKTypa 3aTpar Ha CO3/IaHUe U MOIepKaHKe 3aracoB

¢ KamuTasnbHble 3aTpaThl, 3aTpaThl HA XpaHEHHUE, 3aTPaThl IO TEKYIEMY OOCTyKMBaHHIO 3aI1acoB,
CTOMMOCTb PHCKOB, CBSI3aHHBIX C 3aracamMu

¢ [lorepu u3-3a OTCYTCTBUS 3amaca

Bnok Ne 2

¢ Kiaccuueckast MoJiesb pacyera ONTUMAaJIbHOW TIepHOANIHOCTH (00beMa) 3aka3a (mocraBku) EOQ-
MOJIETb

¢ OnpezesnieHre ONTUMAIBLHOTO pa3Mepa 3aKasa AJisi BOCIIOJIHEHH 3amaca: pacyeT U hopMyJibl,
MPUMEPbI MPUMEHEHU ST

* MoauduipoBaHHbIE BAPUAHTHI MOJIENIN

2 IeHb
bnok Ne 3

¢ VmpapjeHue 3arnacaMu: ooIas cxema

¢ OCHOBHbIE MTapaMeTphl YITPABJICHUsI 3a1lacaMHU, TTapaMeTpbl CIIPOca, MapaMeTphl 3aKa30B,
napaMeTpbl IOCTABOK, YPOBEHb 3ariaca

¢ Cucrema ynpasieHHs 3anacamu ¢ (PMKCUPOBAaHHBIM Pa3MEpOM 3aKasza

¢ CucremMa ynpapJieHHs 3aniacaMu ¢ (PUKCHPOBAHHBIM MHTEPBAJIOM BPEMEHU MEKAY 3aKa3aMu

binok Ne 4

¢ [Toxxons! K yIpaBJIEHHIO 3aI1aCaMU MAaTEpUAJIOB Pa3JIMYHON HOMEHKJIATYPhI

* Meton ABC-anaiu3 B ynpaBJIeHUH 3aIlacaMU, €0 aJITOPUTM IIPOBEJCHUS

* Meton XVYZ-aHanu3 B ynpaBJIeHUM 3allacaMy €ro aJropuTM nposejaeHus. [lopsagok npumeHeHus
METOJIOB B YIIPABJIEHUH 3aI1aCOB, UX MEXAHU3MbI UCIIOJIb30BAHU, CUCTEMA PEKOMEHJALIUN IS
NpOBEJEeHNUS
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