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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE 3AIIACAMMU B
JJOTNCTUYECKOM CUCTEME
NEATEJIBHOCTHU NPEAIIPUATHU SI»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"YnpasieHue 3anacaMy B JIOTUCTUYECKOW CUCTEME JEATEIbHOCTUA NPEeaIpusTus’ .

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

18-19 cenrs6ps 2025
14-15 auBaps 2026
2-3 mapta 2026
28-29 mas 2026

2-3 mions 2027

12-13 aBrycra 2027
19-20 okTs6ps 2027

OmunaiiH:

20-21 aBrycra 2025
27-28 Hos16ps 2025
3-4 pepasis 2026
1-2 anpens 2026
8-9 nonsa 2027
30-31 aBrycra 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUN
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaIa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHbBI MEHEKEP, KYPUPYIOIUI NPOeKT. Kax bl POEKT KypUPYET OTAEIBbHBII
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesiaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHMHTOBbBIe aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbIA 11oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHLIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIi BCE YCIOBUSA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUeHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKALH.

9. MexayHapoHble cTaHaapThl 00ydeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJAPTOB,
C aJanTanui MoJ| peajry Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHME ITPOI'PAMMDI:

1 neun
Bnok Ne 1

e [lenu ynpaBieHUs ¥ BUJIbI 3a11ACOB B JIOTUCTUYECKUX CUCTEMax

e OcHOBHBIE MOHATHA, LICJIU, U TIPUHLMUIILI YIIPABJICHUA 3allaCaMn

¢ Kiaccudukaims MaTepuaibHbIX 3a11acoB

¢ CTpyKTypa 3aTpar Ha CO3/IaHUe U MOIepKaHKe 3aracoB

¢ KanuTasnbHble 3aTpaThl, 3aTpaThl HA XpaHEHHUE, 3aTPaThl IO TEKYIEMY OOCTyKMBaHHIO 3aI1acoB,
CTOMMOCTb PHCKOB, CBSI3aHHBIX C 3aracamMu

¢ [lorepu u3-3a OTCYTCTBUS 3amaca

Bnok Ne 2

¢ Kiaccuueckast MoJIesb pacyera ONTUMAaJIbHOW TIepHOANIHOCTH (0ObeMa) 3aka3a (mocraBku) EOQ-
MOJIETb

¢ OnpezesnieHre ONTUMAIBLHOTO pa3Mepa 3aKasa AJisi BOCIIOJIHEHH 3amaca: pacyeT U hopMyJibl,
MPUMEPbI MPUMEHEHU ST

* MoauduipoBaHHbIE BAPUAHTHI MOJIENIN

2 IeHb
bnok Ne 3

¢ VmpapjeHue 3arnacaMu: ooIas cxema

¢ OCHOBHbIE MTapaMeTphl YITPABJICHUsI 3a1lacaMHU, TTapaMeTpbl CIIPOca, MapaMeTphl 3aKa30B,
napaMeTpbl IOCTABOK, YPOBEHb 3ariaca

¢ Cucrema ynpasieHHs 3anacamu ¢ (PMKCUPOBAaHHBIM Pa3MEpOM 3aKasza

¢ CucremMa ynpapJieHHs 3aniacaMu ¢ (PUKCHPOBAHHBIM MHTEPBAJIOM BPEMEHU MEKAY 3aKa3aMu

binok Ne 4

¢ [Toxxons! K yIpaBJIEHHIO 3aI1aCaMU MAaTEpUAJIOB Pa3JIMYHON HOMEHKJIATYPhI

* Meton ABC-anaiu3 B ynpaBJIeHUHU 3aIlacaMy, €0 aJITOPUTM IIPOBEJCHUS

* Meton XVYZ-aHanu3 B ynpaBJIeHUM 3allacaMy €ro aJropuTM nposejaeHus. [lopsagok npumeHeHus
METOJIOB B YIIPABJICHUM 3aI1ACOB, UX MEXAHU3MbI UCIIOJIb30BAHMA, CUCTEMA PEKOMEHJALIUN IS
NpOBEJEeHNUS
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