Ne 42744/IBA ot 27.07.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE 3AIIACAMMU B
JJOTNCTUYECKOM CUCTEME
NEATEJIBHOCTHU NPEAIIPUATHU SI»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"YnpasieHue 3anacaMy B JIOTUCTUYECKOW CUCTEME JEATEIbHOCTUA NPEeaIpusTus’ .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

5-6 aprycra 2024
5-6 nexadps 2024
28-29 anpensa 2025
18-19 cents6ps 2025
14-15 auBaps 2026
2-3 mapra 2026
28-29 mas 2026

2-3 utons 2027
12-13 aBrycra 2027
19-20 okta6psa 2027

Omnunaiin:

8-9 aBrycra 2024
12-13 nexadps 2024
10-11 ampensa 2025
20-21 aBrycra 2025
27-28 Hos16ps 2025
3-4 peBpasis 2026
1-2 anpens 2026
8-9 nionsa 2027
30-31 aBrycra 2027

IIpoao/KuTEILHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B cTonMocTh 00yueHHs1 BXOUT: 00yueHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTepUAJIOB,

OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),
o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3t0:

1. PexomeHnpaimu. Beicokas pernyranus komnanuu IBA v pekomenaanmy ot BeLynmx KOMIIAHUN
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMs 3apeKOMeHJoBaa ce0sl, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIHMNA MPOeKT. Kax bl MpOEKT KypUpyeT OTAEbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcnepTsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K Mporieccy 00ydYeHust
npernoaBatesiei, yCHelHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TONM-MEHEIKEPOB KPYIMHBIX KOPIOpAIKii.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA U 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Ml IIpejIaraeM HallluM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUsI:
— Ounplil 1 OHnaiiH opMat OTKPHITHIX, KOPHOPATUBHBIX U MHAWBU1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIE aHAJIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBuayanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusl, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Baimm nmotpeGHOCTIMY.

8. [IpyHIMNHMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1ai BCE YCJIOBUS 1711 MAaKCUMAIIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
10 yIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeK/IyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

1 neun
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Bnok Ne 1

e [lenu ynpaBieHHs ¥ BUJIbI 3aT1ACOB B JIOTUCTUYECKUX CUCTEMAx

e OcHOBHBIE MOHATHA, LICJIU, U TIPUHLMUIILI YIIPABJICHUA 3allaCaMn

¢ Kiaccudukanms MatepuaibHbIX 3a11acoB

¢ CTpyKTypa 3aTpar Ha CO3/IaHUe U MOJIepKaHKe 3aracoB

¢ KamuTasnbHble 3aTpaThl, 3aTpaThl HA XpaHEHHUE, 3aTPaThl IO TEKYIEMY OOCTyKUBaHHIO 3aI1acoB,
CTOMMOCTh PHCKOB, CBSI3aHHBIX C 3ariacaMu

¢ [lorepu u3-3a OTCYTCTBUS 3amaca

Bnok Ne 2

¢ Kiaccuueckast MoJiesb pacdyera ONTUMAaJIbHOW TIepHOANIHOCTH (00beMa) 3aka3a (mocraBku) EOQ-
MOJIETb

¢ OnpezesneHre ONTUMAIBHOTO pa3Mepa 3aKasa AJisi BOCIIOJIHEHH 3amaca: pacyeT U hopMyJibl,
MPUMEPbI MPUMEHEHU ST

* MoauduipoBaHHbIE BAPUAHTHI MOJIENN

2 eHb
Bnok Ne 3

* VnpapieHue 3anacaMu: oomas cxema

¢ OCHOBHbIE MTapaMeTphl YITPABJICHHUsI 3a1lacaMHU, TTapaMeTpbl CIIPOca, MapaMeTphl 3aKa30B,
napameTpbl IOCTaBOK, YPOBEHb 3ariaca

¢ Cucrema ynpasieHHs 3anacamu ¢ (PMKCUPOBAaHHBIM Pa3MEpOM 3aKas3a

¢ Cucrema ynpasJieHHs 3anacamMy ¢ (PMKCUPOBAaHHBIM MHTEPBAJIOM BPEMEHHU MEXy 3aKa3aMU

binok Ne 4

¢ [Toxxons! K yIpaBJIEHHIO 3aI1aCaMU MAaTEpUAJIOB Pa3JIMYHON HOMEHKJIATYPhI

* Meron ABC-aHanu3 B ynpaBJieHUH 3allacaMy, €ro alfOPUTM IIPOBEICHUS

* Meton XVYZ-aHanu3 B ynpaBJIeHUM 3allacaMy €ro aJropuTM nposejeHus. [lopsagok npumeHeHus
METOZOB B YIIPABJIEHUH 3aI1aCOB, UX MEXAHU3MBbI UCII0JIb30BaHM, CUCTEMA PEKOMEHAALUI 15
NpOBEJEHNUS
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