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Ne 29297/IBA ot 22.07.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KomMmepueckoe npeasioxkeHue 1l KOMIAHUH <O
Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnamaer Bac npussath yuactue B 00y4eHHH 110 TEME:
«JlorucTuueckuii MEHEIKMEHT.

Croumoctb 00yuenusi: 296500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uHaekcarmu 10%
coctaBHT 326150 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpoapomxuTebHOCTH 00ydyeHusi: 2 qus (16 akajgem.qacoB)

JdaTsl npoBegenus:
Anmatsl: 21-22 urons 2026, 20-21 suBaps 2027, 12-13 anpens 2027, 29-30 centsiops 2027
Ounnaitn: 1-2 okts6ps 2026, 21-22 nexadps 2026, 1-2 despans 2027, 23-24 maprta 2027

* mathl TpeOYyIOT ZOMOIHUTEIBLHOTO COTIaCOBAHUS

Pacnmcanmne: ¢ 10:00 - 17.30

B cTtonmMocTh 00yueHus1 BXOOUT: 00yueHHEe, KOMIUIEKT SKCKIIO3UBHBIX 00yYaroIuX MaTepruaoB,
OJIOKHOT, py4Kka, ceptudukar International Business Academy, mocTTpeHUHTOBAS MOIEPKKa (3 Mecsa),
o0en 1 kode-Opeik B KaKIbIi JI€Hb 3aHATUH (ITPH YCIOBHUH, YTO O0YUEHHE OYHOER).

[IpocuM 3aKII0UUTH JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsla 10 Hadajia 00yueHHs U HaM
HE00X0IUMO 3a0pOHHPOBATH JIATHI C TPEHEPOM.

HcnonHurens:

lmernu‘innui
Business Academ

PykoBoagurennr baryxtuna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

1 neHn

PoJb JIOTHCTHKHN B SKOHOMHKE H OpraHnm3anmu

¢ Jloructuueckuit MeHexMeHT. Onpeenenue

¢ BiMsiHuE JTOTUCTUKHU

¢ JlorucTrueckre KOHIETIHH (TTapauTMBbl)

¢ MapKeTUHroBasi KOHLEMLUA

® 5 «IIPaBWIBHOCTEN» JIOTUCTUKH

* VHHUKaJIHHBIA aKTHB COOCTBEHHUKA

¢ DaxTOopHI, BIUAIOIINE HA PA3BUTHE UHTEPECA K JIOTUCTUYECKOMY MEHEIKMEHTY
¢ Crparerus NOBBILICHUS PHOBLUIBHOCTH

¢ JlorucTuuecKHuil pplyar

¢ CocCTaBJISIOIIKe JIOTUCTHIECKOTO MEHEKMEHTA

¢ Konuemnmus o0mux 3arpat

e JlorucTrvka U KOPIOpaTHUBHBIEC MTOKA3aTeNIN PUOBLITH
* Moaenb cTparerndaeckoil mpuosLIH

* Mouens cTparerndeckoii mpuodsun. [Ipumep

¢ [IpakTuueckoe 3agaHue

2 IeHb

YHpaB.]'leHI/Ie HenmoYKkamMm noCtaBok

e SCM. Omnpenencuue

e SCM u LM. KnroueBoe paznnune

¢ [lenp SCM

¢ busnec-mpomeccsl SCM

¢ CereBas cTpykrypa SC

* busnec-npoueccsl B SC

e [lemnouku OU3HEC-TIPOIIECCOB

® OCHOBHBIE KOMIIOHEHTHI yIIPaBJICHUS LETIOYKAMHU ITIOCTABOK

¢ [IpoexTHpoBaHUE LEMOYEK NOCTABOK

® ACIHEKTHI, yYUThIBa€MbI€ TIPU MPOSKTUPOBAHUH LIETIOYEK MTOCTABOK

¢ lI3mepenue nokasarenen (yHKIIMOHUPOBAHUS B IIETIOYKAX TTOCTABOK

* Posb nHQOPMALMOHHBIX TEXHOJIOIMH B 3a/1a4€ HOBBIIEHUS 3()(HEKTUBHOCTH LIETIOUEK TIOCTABOK
® PeMHXMHUPHHT LENOYEK TOCTABOK, KaK CIIOCO0 UX COBEPILIEHCTBOBAHUS
* TpeGoBanus, HEOOXOAUMBIE JIJIs yCIenIHoro yrpasieaus SCM

¢ [IpakTuyeckoe 3a1aHue

(I)Ole/lpOBaHl/le JOTHCTHYECKOH CTpaTeruu, NIpUHOHUIIbLI YIIPABJICHUA USMECHCHUSIMHU
¢ Crpaterus. [loasTus

¢ Pa3paboTKa cTpaTeruu
® Pa3pa0oTka cTpaTeruu. JIeMeHTHI JIOTHCTUIECKON CTpaTeTu
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Paspabotka crpaternu. [Iponecce crpaTerndeckoro mIaHUPOBAHHS
Pazpabotka cTpareruu. MeTonpl OLIEHKH

* VmpaBieHHe 110 pe3yJibTaTaM

¢ KiroueBble noka3aresu 3pGEeKTUBHOCTH

¢ Bsaumocss3b KPI 1 ocHOBHBIX 1oka3areneit 3¢)h)eKTHBHOCTH KOMIIAHUH
¢ KitoueBble aneMeHTHI pa3paboTku 3¢ hekTuBHOM cTpaTernu

¢ [IpakTudeckoe 3a1aHuE
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