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Ne 16414/IBA ot 20.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
<JIOTUCTUYECKUN MEHE/IKMEHT»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npuriamiaer Bac mpuHsTh yyactie B 00y4eHUH T10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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"JlIorucTUYeCcKul MEHEIKMEHT .

Croumocts o0yuenusi: 296500 tenre 6e3 HJC. lena na 2027 ron ¢ yuerom ungekcamuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM

JdaTbl npoBe1eHMsI:

Anmarsr:

21-22 wons 2026

20-21 anBaps 2027

12-13 anpens 2027

29-30 cenrs6ps 2027

Omnunaiin:

1-2 okTs16ps 2026

21-22 nekadps 2026

1-2 ¢peBpans 2027

23-24 mapra 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yYeHUE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsiien),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUM, YTO O0YUYEeHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E
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Nudopmanusa o koMmnanum.

International Business Academy- 3t0:

1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanuuy ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceOs, Kak
HA/IEKHOTO MOCTABILMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl IPOEKT KypUPYET OTAEIbHBII
MEHeKep, KOTOPhIN 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIA COCTAB MPUBJIEKAEMBIX K TIPOIeCCY OOyJYeHH s
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAaHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4. AKTyaJIbHOCTb U nojb3a. Hamm nporpaMmsal OTpakaroT CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHus. Mbl IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPEHepa.

7. nnuBuayanbHbIA oaxo/. Bee, HaunHas OT cogepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barm norpeOHOCTAMHU.

8. [IpuHIMNMATBHO BBICOKUI ypOBEHb cepBUCa. MBI CO3/1aIi BCE YCIIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUCHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JOKAIIWU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OO0ydyeHue B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJanTanui MoJ| peajfy Ka3axCTaHCKOro OU3Heca.
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OIIMCAHUE ITPOTPAMMbBI:

1 neun

PoJab JOruCTHKH B 9KOHOMHUKE H opranu3anmuu

¢ Jlorucrtuyeckuit MmeHepxkMeHT. OnpeaeneHue

* BiusHue JOrucTuku

¢ Jloructuyeckue KOHIENUUM (Tapaurmsl)

® MapkeTHMHroBast KOHLEIUs

® 5 «IPaBWIbHOCTEW» JIOTUCTUKHU

® VHUKaJIbHBII aKTUB COOCTBEHHHUKA

¢ dakTOpHl, BIUAIOIIME HA pa3BUTHE UHTEPECA K JIOTUCTUUYECKOMY MEHEI’KMEHTY
¢ Crparerus NOBBIIIEHUS PHUOBUTLHOCTH

¢ Jloructuyeckuii pbryar

¢ CocTraBs0IIMe JOTMCTUYECKOTO MEHEIKMEHTa

¢ KoHuenmus o0mux 3aTpar

¢ JlorucTuka u KOpHOpaTUBHBIE MOKA3aTeH TPUObLIH
* Mopeinb cTpaTerndeckoi mpuobLIH

* Mopeinb cTparerndyeckoi npuobum. [Ipumep

* [IpakTnyeckoe 3a1aHue

2 IeHb

anaBJIeHne HEeImovYKaMm NMMoCTaBOK

¢ SCM. Ornpenenenuvie

e SCM u LM. KimouyeBoe paznuyue

¢ [lear SCM

* busnec-nponeccsl SCM

® CereBas crpyktypa SC

* busnec-nponecco B SC

¢ [lenouku OM3HEC-MPOLIECCOB

¢ OCHOBHbIE KOMIIOHEHTHI YIIPABJICHHUS LIETOYKAMHU TOCTABOK

¢ [IpoekTrpoBaHUE IIETI0YEK MOCTABOK

® ACIEKTbl, YYUTHIBAEMbIE [P MPOEKTUPOBAHUH LIEIOYEK MTOCTABOK

¢ lI3mepenue nokaszaresen (pyHKIIMOHUPOBAHUS B IIETIOYKAX TOCTABOK

* Posp nH(pOPMAIIMOHHBIX TEXHOJIOTUH B 3a7a4e MOBBITICHUS 3(PPEKTUBHOCTH IIETIOYEK IMOCTABOK
¢ PenHXUHUPUHT 1IeTI0YeK MOCTABOK, KaK CIIOCOO X COBEPIIEHCTBOBAHUS
¢ TpeboBanwus, HeOOXOAUMBIE IS ycnermHoro yrnpasieHuss SCM

¢ [IpakTuyeckoe 3asanue

®opmMupoBaHne JOTHCTUYIECKON CTPaTerny, NPUHIMILI YIIP ABJIeHUSI
U3MEeHEeHUsIMHA

¢ Crpaterus. [Tonsrus
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® PazpaboTka cTpareruu
® PazpaboTka cTpaTeruu. DJIeMeHTbl JOTUCTUIYECKON CTPaTeruu
* Paspabortka crparernu. [Iporecc ctparernueckoro rmiaHuPOBAHUS
® PazpaboTka cTpateruu. MeTo/isl OLIeHKH
* VipasjeHue o pe3yJbTaTam
¢ KimoueBble okazaTesim 3p(PeKTUBHOCTH
¢ Bzaumocssa3b KPI 1 ocHOBHBIX OKa3atenen 3(peKTUBHOCTH KOMITAHUU
¢ KioueBble 351eMEeHTHI pa3padoTKH 3(P(hEeKTUBHOM CTpaTerun
¢ [IpakTryeckoe 3a1aHue
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