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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
<JIOTUCTUYECKUN MEHE/IKMEHT»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2026 rox ¢ yuetom unaekcamyu 10% cocrasut 237270 tenre 6e3 HIIC (Mcnonautens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

27-28 ¢espans 2025
11-12 wions 2025
25-26 Hos10ps1 2025
10-11 mapra 2026
6-7 mas 2026

21-22 wions 2026
20-21 auBaps 2027
12-13 anpens 2027
29-30 cents0ps 2027

Omnnaiin:

27-28 auBaps 2025
22-23 mas 2025

1-2 okTs16ps 2025
1-2 okTs10ps 2026
21-22 nekadps 2026
1-2 ¢eBpans 2027
23-24 mapra 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 mMecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)


mailto:info@iba.kz
http://www.iba.kz/

/—\ INTERNATIONAL

BUSINESS
A ACADEMY
Ucnomnurens: baryxtnna H.E

Nudopmanusa o koMnaHum.

International Business Academy- 3t0:

1. Pexomennarmu. Beicokas pernyranus komnanuu IBA u pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak
HAJIeKHOTO MOCTABIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KypPUPYIOIIHA TPoeKT. Kaxapii MpoeKT KypupyeT OTAeIbHbIN
MEHEKeP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00ydYeHust
IIpernojaBaTesield, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIOPALH.

4. AKTyaJIbHOCTDb U MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOIUKU C YYETOM
M3MEHEeHUS PbIHKA U 3aKOHO/IATEIbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB 0OyUYEeHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBHUYATbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3yJibTaToOB
TPEHUHI'OB B padoueM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

8. IIpuHIMIMATEHO BBICOKHMH yPOBEHb cepBrca. MBI CO3[aI BCE YCIOBUS JIIST MAKCUMAJIbHOTO
BOBJICUEHUS B O0yUYEHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000PY/I0BaHUS,
10 YAOOHOM JIOKAITHH.

9. MexyHapoaHble cTaHaapThl 00ydyeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
C aJanTauuil MoJ peajry Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHUE ITPOTPAMMbBI:

1 neun

PoJab JOruCTHKH B 9KOHOMHUKE H opranu3anmuu

¢ Jlorucrtuyeckuit MmeHepxkMeHT. OnpeaeneHue

* BiusHue JOrucTuku

¢ Jloructuyeckue KOHIENUUM (Tapaurmsl)

® MapkeTHMHroBast KOHLEIUs

® 5 «IPaBWIbHOCTEW» JIOTUCTUKHU

® VHUKaJIbHBII aKTUB COOCTBEHHHUKA

¢ dakTOpHl, BIUAIOIIME HA pa3BUTHE UHTEPECA K JIOTUCTUUYECKOMY MEHEI’KMEHTY
¢ Crparerus NOBBIIIEHUS PHUOBUTLHOCTH

¢ Jloructuyeckuii pbryar

¢ CocTraBs0IIMe JOTMCTUYECKOTO MEHEIKMEHTa

¢ KoHuenmus o0mux 3aTpar

¢ JlorucTuka u KOpHOpaTUBHBIE MOKA3aTeH TPUObLIH
* Mopeinb cTpaTerndeckoi mpuobLIH

* Mopeinb cTparerndyeckoi npuobum. [Ipumep

* [IpakTnyeckoe 3a1aHue

2 IeHb

anaBJIeHne HEeImovYKaMm NMMoCTaBOK

¢ SCM. Ornpenenenuvie

e SCM u LM. KimouyeBoe paznuyue

¢ [lear SCM

* busnec-nponeccsl SCM

® CereBas crpyktypa SC

* busnec-nponecco B SC

¢ [lenouku OM3HEC-MPOLIECCOB

¢ OCHOBHbIE KOMIIOHEHTHI YIIPABJICHHUS LIETOYKAMHU TOCTABOK

¢ [IpoekTrpoBaHUE IIETI0YEK MOCTABOK

® ACIEKTbl, YYUTHIBAEMbIE [P MPOEKTUPOBAHUH LIEIOYEK MTOCTABOK

¢ lI3mepenue nokaszaresen (pyHKIIMOHUPOBAHUS B IIETIOYKAX TOCTABOK

* Posp nH(pOPMAIIMOHHBIX TEXHOJIOTUH B 3a7a4e MOBBITICHUS 3(PPEKTUBHOCTH IIETIOYEK IMOCTABOK
¢ PenHXUHUPUHT 1IeTI0YeK MOCTABOK, KaK CIIOCOO X COBEPIIEHCTBOBAHUS
¢ TpeboBanwus, HeOOXOAUMBIE IS ycnermHoro yrnpasieHuss SCM

¢ [IpakTuyeckoe 3asanue

®opmMupoBaHne JOTHCTUYIECKON CTPaTerny, NPUHIMILI YIIP ABJIeHUSI
U3MEeHEeHUsIMHA

¢ Crpaterus. [Tonsrus
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® PazpaboTka cTpareruu
® PazpaboTka cTpaTeruu. DJIeMeHTbl JOTUCTUIYECKON CTPaTeruu
* Paspabortka crparernu. [Iporecc ctparernueckoro rmiaHuPOBAHUS
® PazpaboTka cTpateruu. MeTo/isl OLIeHKH
* VipasjeHue o pe3yJbTaTam
¢ KimoueBble okazaTesim 3p(PeKTUBHOCTH
¢ Bzaumocssa3b KPI 1 ocHOBHBIX OKa3atenen 3(peKTUBHOCTH KOMITAHUU
¢ KioueBble 351eMEeHTHI pa3padoTKH 3(P(hEeKTUBHOM CTpaTerun
¢ [IpakTryeckoe 3a1aHue

-~
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