Ne 42759/IBA ot 27.07.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«JIOTUCTUYECKNU MEHEJI:KMEHT>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:
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"JIorucTUYECKU MEHEXMEHT " .

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo nposeaenusi: ouHo teppuropus [locraBumka/ onnais miargopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

25-26 uions 2024
24-25 oktsa6ps 2024
27-28 ¢espans 2025
11-12 wions 2025
25-26 Hos10ps1 2025
10-11 mapra 2026
6-7 mas 2026

21-22 wmona 2026
20-21 auBaps 2027
12-13 anpens 2027
29-30 cents0ps 2027

Omnnaitn:

8-9 aBrycra 2024
17-18 oxTs16ps 2024
27-28 auBaps 2025
22-23 mas 2025

1-2 okTs16ps 2025
1-2 okTs10ps 2026
21-22 nekadps 2026
1-2 ¢eBpans 2027
23-24 mapra 2027

IIpoao/KuTEBLHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B cTtouMocTh 00yueHHs1 BXOJUT: 00yUdeHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTEPUAIIOB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 mMecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
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HAaTbl C TPEHCPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanusa o KoMnaHum.

International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHAanum OT BeIyMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha ppIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe)KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl MPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien koMmmnanuein

3. Jlyumme sxcniepThl. [IpodeccnoHaIbHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00yUYeHust
MIPEToIaBaTelIel, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpALUK.

4. AKTyaJIbHOCTb Y MOJb3a. Haim nporpaMMbl OTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HECKOJIbKO (hOpMaToOB 00yUeHHS:
— Ounblii 1 OHaiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

6. [locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yveM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbl oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3aIM BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUECHHS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OOydyeHne B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMBI:

1 mensn
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PoJb JJOruCTHKH B SKOHOMUKE U opranu3amnmuu

2 IeHb

Jloructuueckuin meHexMeHT. OnpeneneHue
BnusHue noructuku

Jlorucrtnyeckune KOHUENUMH (TTapagurMbl)
MapkeTrHroBast KOHUENUus

S «IpaBUJIbHOCTEW» JIOTUCTUKHU

VHUKaIbHBIN aKTHB COOCTBEHHUKA

dakTopsl, BAUAIOLIME HA PAa3BUTUE UHTEPECA K JIOTUCTUYECKOMY MEHEIKMEHTY
Crparerus noBbIIIeHUs TPUOBUIBHOCTH
Jloructuueckuit pelyar

Cocrapismolye JOrMCTUYECKOr0 MEHeKMEHTa
Konuenuus o0mux 3aTpar

JlorucTrka 1 KOpHOpaTUBHbIE TOKA3aTeNN MPUOBUTN
Mogenb cTpaTeruueckoi npuobUIn

Mopens crpaternueckoi npuosud. [Tpumvep
IIpakTrueckoe 3aganue

anaBJleHne HEeImoYKaMM IMoCTaBOK

dopmMupoBaHNe JOTHCTUYECKON CTPAaTeruu, NPUHIMIbI YIIP aBJIeHUs

SCM. Onpenenenvie

SCM u LM. KioueBoe paznuuue

Leas SCM

busznec-nponieccet SCM

CereBas crpyktypa SC

busnec-nponeccs B SC

Ilenouku GU3HEC-TTPOLIECCOB

OCHOBHBIE KOMIIOHEHTHI YIIPABJIEHHUS LIETOYKAMHU ITOCTABOK
[TpoekTHpOBaHME LIETIOYEK MOCTAaBOK

ACTIEKTBI, yYUTBIBAEMbIE TIPU MPOEKTUPOBAHUM IETIOUEK MOCTABOK
N3mepenue nokaszareseil pyHKIMOHMPOBAHUS B LIENIOYKaX MOCTAaBOK

Ponb nH(pOpMalMOHHBIX TEXHOJIOTUI B 3aa4e MOBBIIIEHU 3(P(PEKTUBHOCTH 1IETIOUEK ITOCTABOK

PerHXMHUPHHT [IETI0YEK MOCTABOK, KaK CIIOCO0 UX COBEPIICHCTBOBAHMSI
TpeboBanus, HEOOXOIUMBIE AJIs1 ycTemHoro yrnpasaeHuss SCM
I[MpakTuueckoe 3agaHne

HU3MCECHEHUAMMN

Crpaterus. [lonstus

Pa3pabotka crpareruu

PazpaboTka crpaternu. JJIeMeHTH IOTUCTUIECKON CTpaTeruu
Paspa6otka crparerun. [Iporiecc cTpaTernaeckoro riiaHupOBaHUS
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Paspabotka crparerun. MeTobl OlleHK!

* YmnpasieHue 110 pe3ysbTaraM

¢ KioueBble nokazaTesiu 3hPeKTUBHOCTH

¢ Bzaumocssa3b KPI 1 ocHOBHBIX NoKa3artenen 3(ppeKTUBHOCTH KOMITAHUU
¢ KioueBble 351eMeHTHI pa3paOboTKu 3(PHEeKTUBHOM CTpaTerun

¢ [IpakTnyeckoe 3asaHue
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