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Ne 10985/IBA ot 20.04.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE KOMIIJIEKCHOM
BE3OIMACHOCTHIO MPEANPUATUA / CSO
(CHIEF SECURITY OFFICER)»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1


mailto:info@iba.kz
http://www.iba.kz/

/—\ INTERNATIONAL
" I BA ACADEMY
\ ACADEMY

VCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"Vnpasnenue komruiekcHou 6e3omnacHocThio ipeanpustus / CSO (Chief Security Officer)".

Croumocts 06yuennsi: 544500 tenre 6e3 HIC. Ilena Ha 2027 rox ¢ yuerom unaekcanuu 10% cocraBut
598950 tenre 6e3 HIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

19-23 auBaps 2026
23-27 mapra 2026
18-22 mas 2026

6-10 urona 2026
14-18 cenrs0ps 2026
9-13 Hos16ps1 2026
8-12 depansa 2027
12-16 anpens 2027
7-11 wona 2027
16-20 aBrycra 2027
4-8 okTsa0pst 2027
6-10 nexabps 2027
10-14 guBaps 2028
13-17 mapra 2028
15-19 mas 2028
10-14 urons 2028
11-15 cenrs6ps 2028
20-24 nos16ps 2028

Omnunaiin:

2-6 dpeBpais 2026
13-17 anpens 2026
15-19 uions 2026
3-7 aBrycra 2026
5-9 okTs6ps 2026
7-11 nexabps 2026
11-15 auBaps 2027
15-19 mapra 2027
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3-7 mas 2027

5-9 nwona 2027

20-24 cenrs6ps 2027
15-19 HOs16ps1 2027
7-11 despana 2028
10-14 anpens 2028
19-23 uonsa 2028
21-25 aBrycra 2028
23-27 okTs6ps 2028
11-15 nexadps 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoskuTebHOCTD: 40 aKaIeMUYECKHX YacOB

Bpewms: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumMocTh 00yYeHHs BXOAUT: 00ydyeHNe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBasi MojAepkKa (6 Mecsiies),

2 kope-Opeiika B KaXIplid IeHb 3aHATUH (TIPU YCJIOBUM, YTO O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsiia 10 Hayaaa oOydeHus: M 3a0pOHUPOBATh
JAThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

Nudopmanus 0 KoMnaHum.

International Business Academy- 3t0:

1. Pexomenpaimu. Beicokas penyrauus komnanuu IBA v pekomenaanmy ot BeJynmx KOMIIAHUN
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Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HaJEKHOIO IMOCTaBIIMKA YCIIyT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI TPOeKT. Kak bl MPOEKT KypUpYET OTAEIbHBII

MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyumme sxcniepthl. [IpodeccnoHa bHBINA COCTAaB MPHUBIIEKAEMbIX K MTPOLIECCY 0O0yUYEeHUs

npenojaBaTeliel, YCHelHbIX SKCIePTOB, KOHCYJIbTAHTOB, TOI-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

. AKTyaJIbHOCTB M 1oJib3a. Hatlim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C yUETOM

HN3MCHCHUSA PbIHKA U 3aKOHOJATCJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:

— Ounblii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIN3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuyansHbii nonxoa. Bee, HaunMHas oT cofep:kaHusl, MecTa U BpeMEHU MTPOBEICHUs

TPEHUHI'OB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaiiM noTpeOHOCTIMHU.

. [IpyHLIMNIMAIBHO BBICOKMI YPOBEHb cepBUca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPE3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

. MexayHapoaHbie cTanaapTsel o0ydeHus. OO0ydyeHne B paMKax MekIyHAPOAHBIX CTAHIAPTOB,

C ananTaqu/i oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHUME ITPOI'PAMMDBI:

O6mue BONPOCH NOCTPOEHHS CHCTEeMbI KOPIOPATUBHOM (€30MaCcHOCTH

Uro Takoe monmuThKa (KOoHLemnws) 6e3omacHocTd. [TocTaHOBOUHBIE BOIIPOCH Mepe]1 CO3IaHreM
CHCTEMBI 3aIIUThl OM3HEca

Uro MbI OyieM 3amuiaTh (orpeaeieHue 0ObeKTOB O€30MacCHOCTH)

Kro 6yner obecnieunBath 6e30macHOCTh OM3Heca (orpeesieHne cyobeKToB Oe3onacHocTn). Ciyxoa
©€30IMacHOCTH MPEATPUSTHS WM ayTCOPCUHIOBOE 00y ) uBanue. Yto BHIOpaTh. [LTIOCH 1 MUHYCHI
000X BapUaHTOB

[TpaBoBas cropoHa aestenbHocTH CotyskObl 6e3omacHocTu npeanpusatus. [logquunenue CiryxObl
Oe3omacHocTH. B3anMonenicTBre ¢ akIIMOHepaMH, BIIA/IeNIbIIAMH M PYKOBOJUTEIISIMHI OM3HEca.
[Monoxenue o Ciyx6e 6e3onmacHoOCTH npeanpusaTs. BoictpanBanue B3anMooTHoeHud CIty kOBl
©€30IMacCHOCTY ¢ MHBIMH TTOPA3ACICHUSIMU TIPEATPUSTHS
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Or Kakux yrpo3 Oy/em 3aIuiniaTh On3Hec (BHELIHIE/BHYTPEHHIE, TOCTOSIHHbIE/ BpEeMEHHBIE,
MOHHUTOPHHT YIpo3, ONpe/ie/IeHNe BEPOSITHOCTH HACTYIUIEHHs], OLIEHKa BOBMOXHOTO yIepoa).
Kak Oyzem ctpouth cuctemMy Oe30macHOCTH OU3Heca

[TpuHIUITB TOCTPOSHUST KOPIOPATUBHOM OE30MacHOCTH

Hanpapnenust o odecrieueHnio 6e30nacHoCTH Ou3Heca

CTpyKTypa cucteMbl 6€30M1aCHOCTH OpraHN3aLiN

Kputepun orieHkr 3 (HeKTUBHOCTU JESITEIBHOCTH CUCTEMBI 00eCIIeUeHus1 Oe30IaCHOCTH
OpraHu3aIyu

Crioco0s! poBepkH 3(pHEKTUBHOCTU Mep IO 0OecTieYeHHI0 Oe30I1aCHOCTH

[ToxroToBKa K CO3/1aHUIO CHCTEMBI OE30MAaCHOCTH

dopMIpoBaHe HOPMATUBHOTO (IIPaBOBOT0) odecnieyeHust 6e30nmacHocTr Ou3Heca. KoHuenms
(monmTHKa) obecrieyeHus: 6e30MaCHOCTH MPEANPUATHS, HHCTPYKIIUH, PErJIaMEHThI U aJITOPUTMBbI
V1paBrieHue KOpropaTUBHOM Oe30MaCHOCTBIO B KPUZUCHBIX CUTYAIUsIX. YYacTHe CIIyKObI
©€30MacHOCTU B IPOBE/ICHUN AHTUKPU3UCHBIX MEPOTPHUITHIA
V1paBieHYecKO-OpraHu3aliOHHbIe MEPHI TI0 00ECIIEYCHUI0 OE30MACHOCTH B YCIOBUSIX paOOThI
B KPU3UCHOW CUTYaIWH, [TPU Yrpo3e HAIaJeHUsI Ha OPraHU3alfIo U TEPPOPUCTHUYECKOTO aKTa

MeToauKa MpoBeJeHUus ayANTa 0e30MacHOCTH NP eaNpusATHS

OcHoBHble MIOHATUS U BUIBI ayauTa. Kpurepun aynura

Opranuzaius npouecca ayaura. KoHTposibHble polieaypbl BHYTPEHHETO ayIUTa.
[TpodeccuonanbHas kKBaugUKaIys ayJuropa

MeToarKy KOMIUIEKCHOH OIIeHKH oOecrieueHHs 0e30MacHOCTH TTPEATIPUSITUS

Cucrema aHann3a 4 ynpasJieHHsI PUCKAMHU Ha Np e IpUusTHA

Buipl 5)KOHOMUYECKUX PUCKOB

Co3panue cucTeMbl aHAIM3a U YIIPaBJIeHUsI SKOHOMUUECKMMHU PUCKAMU. Y YacTHe CITyKObI
©€30IacHOCTH B YIIPABJICHUN SKOHOMUYECKIMH PHCKAMU

ITpornosupoBanue puckoBoy cutyauuu. OnpeaeseHre ICTOYHMKOB UH(OPMalUK, KOTOpbIE
MO3BOJIAIOT BBISIBUTh IPUUMHBI PUCKA U BO3MOXKHBIE €TI0 BUbl. BbIsICHEHNE NICTOYHHKOB pUCKa.
[TporHo3upoBaHUEe OCHOBHBIX BUAOB pucka. OnpeseneHre 00beKTOB, Ha KOTOPbIE BO3AEHCTBYET
TOT WA MHOM BUJI PUCKA

IIpouecc ynpaBneHus puckamu

MeTopl, UCTIOIb3YEMBIE AJIS1 IMarHOCTUKU PUCKOB

Nnentudukaims puckon

Mertoppl pacuera puckoB. CpaBHEHUE KOJMUYECTBEHHBIX M KAUECTBEHHBIX METOJ/IOB pacyera
DTansl NPOBEJEHUS TUArHOCTUKU PUCKOB

Onenka puckoB. OnpesieneHre A0MyCTUMBIX TPEAEIOB pUCcKa

[Tpuemiiemocts pucka. POpMUPOBAHUE KAPThl PUCKOB

dopmupoBaHue oTYETA O PUCKAX

PazpaboTka mporpamMmbl MEpPOIIPUATHIA TIO YIIPABJIEHUIO PUCKAMU

MounutopuHr

Mcnonb30BaHue pUCK-MEHEIKMEHTA MPpY MPUHATUY perieHnil. HeoOXoqMMoCTh UCTIONb30BaHUS
pUCK-MeHeKMeHTa. OCOOEHHOCTH pacCMOTPEHHS PICKOB TP MPUHATHN pEeLIeHHN
OpraHu3alMoOHHbIE ACTIEKThI YIpaBieHUs puckaMu. TpeGoBaHMs 110 BHEAPEHUIO CUCTEMBI
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yIpaBJieHus puckaMu. Bo3amMoxHas CTpyKTypa yrnpasieHus puckamu. McnonHeHne (pyHKIMU pUCK-
MEHEKMEHTa

anaBJIelme HHIIMACHTAMH Ha IIPp e ANPUATHN
® OCHOBHI MHIUWJICHT-MCHEI)KMCHTA

o [InmaHupoBaHuE U NOArOTOBKA

OOHapykeHHue 1 ONOBEIeHHEe O COOBITHSIX OE30MaCHOCTH
© OrleHKa U TPUHSATHE PEIIeHUH 1O COOBITUSM Oe30MaCHOCTU
o PearnpoBaHue Ha MHIIUIEHTHI O€30MACHOCTH
° Ananmu3
° VnydiieHue

¢ OpraHu3zaiysi UHIIUJEHT-MEHE)KMEeHTa B KOMITAHUU
© Jrarnsl yIpaBJIeHUs UHIMIEHTAMU
© BHejpeHue cUCTEMbl MHIU/IEHT-MEHEIKMEHTA

* B3auMOCBSA3b MHIMIEHT-MEHEIKMEHTA U PUCK-MEHEIKMEHTA

e OOt AITOPUTM JICUCTBHIA TTPU HACTYTIJICHUU MHIIUICHTA

o

2 JleHb
NudopmanmonHasi 6e30nacHOCTb

¢ 3amura nH(pOpPMAIMK KaK COCTaBHAs YacTh OOIIEel cucTeMbl 6e30MmacHOCTH opranu3anyu. [lonsTue
uH(opmanmoHHoro oomiectsa. [loHsaTre nHpopManmoHHo# 6e3omnacHocT. Hanbonee
pacnpocTpaHeHHble yrpo3bl. OCHOBHBIE OMPEE/ICHUs U KPUTEPUH KJIacCU(pPUKALIUU yTPo3.
OcHOBHbIE HaIlpaBJIeHU 3aIUTHl HHPOPMAIIH

* Vpouu popmupoBanus pexxuma Ub. 3akoHogaTeIbHBIN YPOBEHDb

* AJMHMHUCTPATHBHBIN ypoBeHb. [IoHATHE cHCTEMBbl MEHEIKMEeHTa NH(OPMAIIMOHHON OE30MaCHOCTH.
HenocraTky mpoeKkTHOro nojaxo/1a K MOCTPOSHUIO CUCTEMBI YIIPaBJAeHUsI MH(POPMAITMOHHON
6e3omacHocThI0. [IporieccHbIl OAX0A K 00ecieueH o H(DOPMAIIMOHHOW 6€30MacHOCTH.
MexayHapoaHble CTaHAAPTH Oe30macHOoCTH uH(popMaIMOHHbIX cucteM. CTaHaapT, 6a3upyronmecs
Ha MPOIIECCHOM Toxo0/ie K odecrieueHuo nHhopMarmonHoi 6esonacHoctu — ISO 27001. ISO
27001 u HarMoHaIbHBIE HOpMaTUBHBIE TOKyMeHTHI 1o VIB. Tpedosanus ISO 27001. [MomuTtuka
MH(GOPMAIIMOHHON OE30MaCHOCTH KaK OCHOBA crcTeMbl MeHekMenTa UB. Llemm u 3amaun
[Momutuku uadopmarmoHHon 6ezomacHoct. O0mas cTpykTypa [omutuku nHOOPMAIIMOHHOM
6e30MacHOCTU. AYJHUT COCTOSIHUS MH(OPMAIIMOHHON OE30MaCHOCTH Ha MpeanpusTid. [Topsimok
MpOBe/IeHUs ayquTa MH(GOPMAITMOHHON 6€30MacHOCTH B OpraHU3aIuu

¢ [IporpaMMHO-TeXHUYECKHId ypoBeHb. [IoHsATHE aBTOpU3alluK, UACHTU(UKALIUY U ayTeHTU(DUKAUN
noJib3oBaresield. Pasrpannyenue gocryna. TeXHOJIOMMM 3a1UThl TH(OPMALIK:
Kpunrorpaudeckre MeTO bl 3alUTHI, IEKTPOHHAS I(POBast TOAMUCH KaK Oa30BBIi MEXaHU3M
obecrneueHns OPUINIECKON CHIIBI JOKYMEHTA TMPH JIEKTPOHHOM JIOKYMEHTO000pOTe 1 HauboJee
3¢ peKkTUBHOE CPeICTBO MOATBEPKACHUS aBTOPCTBA U MOAJIMHHOCTY JIEKTPOHHOIO IOKYMEHTA.
MexceTeBoe 3KkpaHnpoBanue, VPN (BupTyasnbHast yacTHas ceTb), akTUBHBIN ayauT (DLP-cucremsl,
BPEIOHOCHOE MPOrpaMMHOE OOecieueHre U aHTUBUPYCHBIE TIPOTPaMMBbI)

¢ CiyxObl UHTEpHETA
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CornuanbHasi UHXEHepUst

[TpoTuBOAEHiCTBIE MPOMBIIUIEHHOMY IIMUOHAXKY. TeXHUYECKas 3aluTa

uHpopmanmu. Knaccudukaiys TeXHUYeCKUX KaHAJIOB yTeuky nH(popMaum. TeXHuYeckre KaHabl
yTEUKH aKyCTH4eCcKor nHpopManuu. 3anura akyctuueckon (peueBoil) nungopmanuu. Cpejacraa

¥ METOJIbl OOHAPYXEHHS TEXHMUECKMX KaHAIOB YTeUKU UH(pOpMaIu. MepornpusaTust

I10 BBISIBJIEHUIO TEXHUUECKMX KaHAJIOB yTeuku MHGpopMamu. OneHKa 3allyIeHHOCTH HHpopmanyu
ot yreuku no TKYUN

Pexum kommepueckoit TaitHbl. KonpuaennmansHoe aenonponsBoacTBo.[losaTHe «<koMMepUYecKon
TalHbl» B NPEANPUHUMATENBLCKOM AesaTenbHocTi. HopMaTuBHO-paBoBbIe akThl PK,
onpeesiolue MoHATUe KoMMepueckasi TaiiHa. [lopsiok co3ganus pexxuma KOMMEpPUYeCKOU TaltHbI
B opranuzanuu. CocTaBlieHre U IPUMEHEHUE MepevHsl CBEJCHUI, COCTABIIAIOIINX KOMMEPUYECKYIO
TallHy OpraHM3alluyi, peKoMeHryeMas HH(popMalus, KOTopas J0JIKHA COCTABIIATh KOMMEPUYECKYIO
TaiiHy opranusauuu. [Ipouieaypa orpaHMYeHus AOCTyNa K MHPOPMALIMKU, COCTaBJIAIONIEH
KOMMEPUECKYIO TallHy OpraHu3aly. BHyTpeHHe HOpMaTUBHBIE JOKYMEHTHI, perJaMeHTUpYIoIIre
AeSITeIbHOCTh OPTraHM3aIiK B 00JIACTH 3alIUTHl KOMMEPUYECKOH TaiiHbl. VI3MeHeHuUs 1 IOTIOJTHEeHU S,
BHOCHMbIE B HOPMATUBHO-ITPABOBBIE IOKYMEHTHI OPraHU3alliy MPU BBEJICHUH PeKUMa
KOMMepYecKoi TaiiHbl. O0513aTeIbcTBO pAOOTHUKA 110 COXPAHEHUI0 KOMMEPUECKOW TalHbI
opranuzanuu. CoOoieHre pekuMa KOMMEpPUeCcKO# TaliHbI B JOroBOpHOI padote. [Ipoieaypa
nepeayy rocyJapCTBEHHbBIM OpraHamM MH(OPMAINK, COCTABIISIONIEH KOMMEPYECKYIO TallHy
opranu3auuu. Buapl OTBETCTBEHHOCTH 3a pa3IilallieHne KOMMEPUYECKOW TalHBbl, a TaKkKe

3a HE3aKOHHOE MOoJIy4YeHue uHpopmalmu

KonduneHnmaipHoe JeI0mpor3BOACTBO — COCTaBHASI YaCTh CUCTEMbl O€30MaCHOCTH OpPraHU3alHH.
KondunennumansHoe AeI0MPpOU3BOACTBO KaK JIEMEHT PeKUMa 3alllMThl KOMMEPUECKOH TalHbI.
[TprHLMIIBI TOCTPOEHUS KOH(PUIEHIIMAIBHOTO AEI0Npon3BoAcTBa. [1opsa1oK B3auMoieNCTBUS
OTKPBITOrO ¥ KOH(UAESHIMAIBHOTO JIEJIOMPOU3BOJCTBA. DTarlbl CO3/1aHUsI KOH(DUIEHIIUATBHOTO
JEJIONPOU3BOACTBA, PAKTUYECKUE PEKOMEHAALIMY 110 MOPSAAKY CO31aHUsA

[Moapaznenenue nHpopMarMoHHON Oe30omacHOCTH. Kakoit ObITh cTpyKType 3hheKTUBHOTO
nopasesnenus nHpopMalmonHoi 6e3onacHoctu? Mecrto noapasaenenus VB B cTpykType
opranuzauuu. Paznenenue gpynkumil mexay nogpasaenenuem Ub u IT-nonpasnenenuem.
Opranusaiys B3aMMOJEHCTBHSI C PyKOBOJCTBOM IMOJpas/eeHus MH(GOPMALMOHHON Oe30MaCHOCTH
Y PYKOBOJMTENISAMU CTPYKTYpHbIX IT-noapasaenenuii opranuzauum

Kanposas 6e3onmacHocTh

BHyTpeHHME yrpo3bl IPEeJIpUATHIO CO CTOPOHBI «4EJIOBEUECKOTO (pakTOpa»

MoTuBMpOBaHHOE U HEMOTMBMPOBAHHOE pa3IilallleHne MHPOpMaLu

[cuxonoruyeckre 0COOEHHOCTH COTPYAHUKOB, MPEICTABIISIONIMX ONACHOCTD IS MPeIpUATHSA
[TpoBepku KaHAMAATOB (COUCKaTeNel) Ha paboTy

ITpeBeHTHBHBIE MEPONPUATHS, TPoBOANMBIE Ciyk001 0€30M1aCHOCTH KOMIIAHUU

T0 MIPEeJOTBPAIIEHHUIO YTEUKH MH(OPMALIUU CO CTOPOHBI PAOOTHUKOB MPEATIPUATHS

Pa3nuuHble BapuaHThl CO31aHKUS CTUMYJIOB 1 MOTUBALIMIOHHBIX (DPAKTOPOB, HAIPaBJIEHHBIX

Ha yCUJIEHHE JIOSUTbHOCTU PAaOOTHUKOB MPEANPUATUS

«PactpoBble npr3Haky OMacHOCTH» y pabOTHUKOB. Ha 4T0 00paTnTh BHUMaHUE B IIPOBEPOYHBIX
MEPOIPUATUAX
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4 neHp

TexHU4YecKne cpe/ICTBa KOHTPOJIS 32 pAOOTHUKAMU

TectupoBanue (O1eHKa) paOOTHUKOB

Hocwe padotHukoB. [IpaBuna mpu padote ¢ qoche

[Tpuém nepconana Ha padoty. Metoapl odecrieueHus1 0e30MacHOCTH MpU IpUEMe NiepcoHaa
[TpoBepka KaHaMAaTa IPU IPHEME Ha padbOTy

Crioco0bI nostyueHust “HOpMaIy O KaHAUAaTe

[TpoBepka coTpyaHMKA BO BpeMsl padOTHI (UCITBITATEIBHOTO CPOKa)

BesonacHoe yBosibHEeHHE paOOTHUKOB. YTPO3bl MPH YBOJILHEHUH PaOOTHUKOB

[Tpu3HaKy HEYIOBIETBOPEHHOCTU COTPYTHUKOB Mepe]] YBOJIbHEHUEM

[TpaBuia npu yBOJIbHEHUU paOOTHUKOB

Meporpusitusi, mpooaumbie City:x00i 6e3011acCHOCTH TIPH YBOJIbHEHUN paOOTHUKOB

[Tpouenypa npoBeeHNs BHYTPUKOPIIOPAaTUBHOM IIPOBEPKH (paccieoBaHusl) Mo (pakTam
MPOTUBOIPABHBIX IEMICTBUI CO CTOPOHBI IIEPCOHANA

Ucnonw3oBanue nonaurpada (gerekTopa JIKM) Npu NPOBEACHUNA BHYTPUKOPIOPATUBHBIX TPOBEPOK
(paccrnenoBanuii). [IpaBoBast M OpraHu3aIMOHHAsI CTOPOHA Bonpoca. Bo3mMoXxHO i1 0OMaHyTh
nosiurpacg?

[TpriMeHeHre MEeTOJ0B MCUXO30HAUPOBAHUS ITPU PACCIeJOBAHUM MPOTUBOINPABHBIX 1€ACTBUI
[TpouieccyanbHoe oopmileHUE pe3yIbTaTOB BHYTPUKOPIOPATUBHBIX TPOBEPOK (paccieoBaHUil)
Bzaumopeiicteue CiryxOb1 0€30MaCHOCTH C PABOOXPAHUTEIHLHBIMHI OpraHaAMU TIPU PacCiieIOBAaHUN
MIPOTUBOIIPABHBIX JEMCTBUI

DKoHOMHNYECKAs 0€30MaCHOCThH

KopnopatusHoe momexnnnyectso. IllpoTuBonpaBHbie aeiicTBHS

Yro Takoe KOpHOpaTUBHOE MOIIEHHNYECTBO? O0Ias XapaKTepUCTUKA W BU/IbI TIPECTYIUICHUIA
npoTuB coocTBeHHOCTH. [ToHSTHE U IPU3HAKY MOIIeHHnYecTBa. OTIM4yre MOIIIEHHIYEeCTBA

OT UHBIX BUJIOB MPECTYIUICHUI IPOTUB COOCTBEHHOCTH. YTOJIOBHASI OTBETCTBEHHOCTD

32 MOILIEHHUYECTBO

DJIeMEeHThl MOIlIEHHNYeCcTBAa. MOIIIEHHUKY U UX MOTHUBAIUS1, ICUXOJIOTUYECKUE TIPUEMBI,
MpUMEHsIeMble MOLIIEHHUKAMU

CTpyKTypa MOILIEHHUYECKOM ornepaiuu, (bOpMbl U CLIeHAapUK MOIIIEHHUYECTBA B PA3JIMUHBIX BUIAX
Ou3Heca

Kak kopnopaTuBHOE MOIIIEHHUYECTBO BJIMSIET HA MpeanpusiTie?

Kak ormmunth He3(p(PEeKTUBHOCTh OT MOIIEHHUYECTBA?

[{uka ynpaBiaeHUs] pUCKOM KOPHOPATUBHOTO MOIIIEHHUYECTBA: 0030

Crpareruu ynpapjieHHUs] pUCKOM MOIIEHHUYECTBa

[IpenoTBpailieHue: OCHOBHbIE MEPONPUSTUS (CUCTEMA BHYTPEHHUX KOHTPOJIEH, TpOBEepKa
KOHTPAreHTOB U MOTEHLIUATbHBIX COTPYIHUKOB)

OOHapy:keHue: OCHOBHbIE CIIOCOOBI (ropsiyast JIMHUSA, OTCIIE)KUBAHUE UHAUKATOPOB B MIOBE/ICHUH,
AHAJIMTUYECKUE CIIOCOOBI)

PaccrnenoBanme: Ha 4TO 0OpaTUTh BHUMaHKE (IOpUIUYECKasi CTOPOHA BOIMPOCa)

PearupoBanue: 4To AeaTh Mo pe3yabTaram

Kakue HaBbIkKM HEOOXOAUMBI 17151 93((PEKTUBHOTO TPOTUBOACUCTBHS MOIIICHHUYECTBY
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CO3,I[aHI/Ie Ha IpEeANpUATUN CUCTEMBI IPEAYIIPEKACHUA U 3AIIUTHI OT MOILICHHUYCCKUX OHCpaHI/Iﬁ

IIpoTuBOAelicTBHE OTKATAM M KOMMeEPUYeCKOMY MOAKYIY B IOTOBOPHOI padoTe NpeanpusiTusi

[ToHsATHE «OTKAT» U «KOMMEPUYECKHI TIO/IKYI» B 3aKoHOnaTebcTBe PK, a Takke B 0Obr4asx
aenoBoro o6opora. CoctaB MpaBOHAPYIIEHUI U TUTIOBBIE CXEMBI OTKATOB

Bujibl 10puandeckoil OTBETCTBEHHOCTH 32 ACNCTBUSA, KIACCU(PUUMPYIOIIMECs KaK «OTKaT»

U «KOMMepyYecKuii moakym». KOpuandeckre ocoOEHHOCTH YBOJIBHEHUSI PaOOTHHKA, 3aMEIIaHHOTO
B OTKaTax

Pucku otkaTtoB

CrnocoObl BEIYMCIIEHUSI OTKATOB

CrocoOsl IpeI0TBpallieHNsT OTKATOB Yepe3 perjiaMeHTaluio ON3HeC-IpoLEecCcoB

CnocoOsl MpeoTBpallieHNs OTKATOB Yepe3 0e30MacHyI0 KaJpOBYIO HOJIUTHKY

CxeMbl 130aBJI€HHS OT HEYTOJHBIX paOOTHUKOB

C60p 1 aHam3 HGOPMAIIH TT0 PAOOTHUKAM C «OTKATHBIMHU» puUcKamu. Vcrosbp3oBaHme
TEXHUUYECKUX CPEACTB (BUAEO, ayauo, DLP cucrem) [is 1oKkas3aTesbCTBa 3aUHTEPECOBAHHOCTH

B CJIeJIKEe ¥ HEO(DUIMAIBHBIX IOTOBOPEHHOCTEN ¢ KOHTpareHToM. CO0p KoMmpoMara

1o paOOTHUKAM, UCTOJIB3Ys1 MH(OpMaIoHHbIe pecypchl THTepHeTa. CrocoObl Jleraau3aium
«OTIepaTUBHON» MH(POPMAITUH

Mertoauka TaitHOTO MOKYMAaTes sl P OLIEHKE 3aMHTEPECOBAHHOCTH PAOOTHUKOB M OOBEKTUBHOCTU
LIEHOBOH MOJIMTUKU IIPU BHIOOpPE KOHTpareHTa

Coznanue cucTeMbl «00paTHOM CBsI3M» Ha Npeanpusitun. TenedoHbl JoBepus, Oece bl

C YBOJIbHSAIOLIMMUCS COTPYAHUKAMM, KOHTAKThI C HECOCTOSIBLLIMMUCS MTOCTABIIMKAMU U UHBIE
CMOCOOBI MOTyYeHUsT OOPATHOM CBS3H

IOpunnyeckoe oopmiieHHe aHTUOTKATHOW MOJIMTUKM Ha MpeanpusaTuu. Briouenne
AQHTUKOPPYIMLIMOHHBIX OTOBOPOK B TPYAOBBIE U I'PaKJAHCKO-IIPaBOBBIE JOroBopa. [lekaapupoBanue
MOJIMTHKY «100pPOCOBECTHOM opranu3anum». Co3naHue JOKaIbHOM HOPMaTUBHO-TTPABOBOM Oa3bl
I10 ITPOTUBOAEUCTBUIO U MPO(PUIAKTUKYA OTKATaM U KOMMEPUYECKOMY MOJIKYITY

BBenenue 351eMEeHTOB KOJUIErHaIbHOCTH MTPUHATHUS PEIeHUs] B JOTOBOPHOH padote. Opranusanus
MPOLIEAYP COTIACOBAHMS U MPOBEJECHUSI KOHKYPCHBIX MPOLELYp MPU BHIOOpE KOHTPareHToB

AHTHKOPPYNIHOHHBINH KOMILJIae€HC

Uro takoe KomIuiaeHc. Buasl komiuiaeHe

KommuiaeHc 1 6e30MacHOCTh: B UeM pa3HULIA

KommiaeHc-koHTposib — 4T0 3107 [Touemy KoMILIaeHC-KOHTPOJIb BakkeH 11t Ou3Heca. [[Ba
MOJX0/1a K KOMIUIA€HC-KOHTPOITI0. THCTPpYMEHTHI KOMILIA€HC-KOHTPOJISI

Kommunaenc-puck. Knaccugukanus koMmiuiaeHc-puckoB. Turbl KoMiuiaeHC-puckoB. Kak ynpasisars
KOMILTa€HC-pUCKaMH

KommnaeHc-menepxep: pyHKIMOHA

BHenpenue komruiaeHe

AHTUKOpPPYNLIMOHHBIN KOMIUIAEHC

KommaeHc kak cucrema 3(p(peKTUBHOTO yrpaBiieHuUs

ISO 37301:2021 «CucremMbl MeHeKMeHTa KoMIUTaeHca — TpeOoBaHUs U pPyKOBOJCTBO

O MTPUMEHEHUIO»

ANTOpUTM AEUCTBUI MO pa3padOTKe KOMILIAeHC-TIPOrPaMMBI
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5 nedn

OneHka KOppYNLMOHHBIX PUCKOB

Pa3paboTka aHTUKOPPYNLIMOHHBIX MEp

Pa3paboTka aHTHKOPPYINIIMOHHBIX JIOKATBHBIX JOKYMEHTOB MPEANPUSTHS
Peanuzanysa aHTUKOPPYIIMOHHBIX MEP

Pa3Beaka m KOHTppa3BeJKa KAK HHCTPYMEHTbI CHIKEHNsI PUCKOB U yIIpaBJIeHUsI
Ha NpeJAnpusiTUH

Ba3oBble NpUHIUNBI pa3BeKH H KOHTPPAa3BeaKu

[MpusIMIBEl [OOBBaHMs MH(pOPManuy. [IpOMBIIUICHHBIN IITTMOHAK, Pa3BeaKa U KOHTPpa3BeIKa.
JoOpocoBecTHasi 1 HeJOOPOCOBECTHASI KOHKYpeHIMs. Pa3Beka 1 KOHTppa3BeKa Kak OpraHsl
6e3onacHocTy. PyHKINM ¥ 331241 pa3BeIKM U KOHTppa3Beaku. OCHOBHBIE 3aJaul pa3BeaKH. Buibt
paszBenku. CriocoObl HECAaHKIIMOHMPOBAHHOTO JIOCTYNA K KOH(UACHIIMATbHON MH(OPMAIHH.
Hasnauenne u Bup! onepanuii. Paxtopsl ycnexa 6usHec-pa3Benku. Konrppasseaka. OcHOBHbIE
HaIpaBJIeHUs] KOHTppa3Beaku. [Ipeamer nesarenbHOCTM KOHTppa3Beaku. JlesoBas paszsenka (IP)
NPOTHBHHUKA KaK yrpo3a 6€30MacHOCTH MPeANpUsTHs. 3a/1a4i BHEITHEH KOHTPPa3BeIKU

Dransl Jen10BoW pa3Beku. [IpaBoBbie M 3THYECKME HOPMBI BEIEHH J1€JI0BOU pa3BEaKU.
PasBenpiBaTeIbHBIA IUKJT

ITocranoBka 3a1auu U riaHupoBaHue onepauuu. Cocrabienue 1maHa. Co3gaHue CUCTEMBI AEJ0BOI
pasBenku. CtpykTypa u ¢pyHKumu nogpasaenenus [IP. dopmupoBaHue KOMaH/Abl UCIIOJHUTENIEN
Coop nHpopMaryu. XapakTeprcTUKU U TpedoBaHus K nH(popMarmn. OCOOEHHOCTH BOCIIPUSITUS
yesjoBeKoM nH(popMaimu. LleHHoCcTHBIe XapakTepucTuku nHGopmauuu. VicTouHnk nHGopMaryu.
Mertonp! coopa nHpopmaru. Metoasl Bepudukanuu napopmarmu. MHbopMaoHHas MaTpHa.
WHbopmalioHHbIE pecypesl U1 JeJIOBOM pa3BeIKu

Amnanu3 napopmanuu. Metoapl aHanmsa

[TpeacraBieHue pe3ysbTaToB

HoBble nH(pOpMalLIMOHHBIE TEXHOJIOTUY NIPU PEIIEHUM 3a/1a4 JeJIOBOM pa3BelKU

MeToauku onpe/eieHHs HaJle?KHOCTH KOHTPAreHTOB U 0e30MacHOCTH KOMMepUeCKIX
np e 10K e HI i

[ToHATHE «I0JKHAST OCMOTPUTENILHOCTB», Mpoueaypa Due Diligence

[Tpu3HaKy, CBUAETEIbCTBYIOIINE O HEOJIAroHa/Ie)KHOCTA KOHTPareHTa

W3ydenne KoHTpareHToB. bezonacHoCTh pu 10roBOpHOM padoTe. Puicku, cBsA3aHHBIE

C HeJJOOPOCOBECTHBIM NAPTHEPCTBOM

KimoueBble nmokazaTtenu (MHAMKATOPHI) AJIs1 OLEHKH MapTHepa

Wcroynrku nHpopmaiyu, UCob3yeMble IPU U3YYEHUH KOHTPareHTOB

ABTOMaTH3aIMs MPOLIELyp NPOBEPKH KOHTpareHToB. [IpakTiueckas paboTa ¢ ICTOUHUKAMU
MH(pOpMaLU

OcoGeHHOCTH MoTyYeHus1 HHpopMauy o (GU3MUECKUM JIMLAM

HoobiBanne HH(OpMaAHH «0NEePaATHBHBIMU» MeTO1aMH (NMOJIyYeHne HH(opManum, HCIOJb3Ysl
«4ejioBeveckuii pakTop»). MoTHBaNus Ye0BeKa HA mepeaady (pasrJjamenne) nad opmanuu
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¢ Onenka juuHoctu. OO0mas cxema OleHKH JIMYHOCTHU (CXeMa U3ydeHusl TMIHOCTH). OTieHKa
JINYHOCTHU B Hpouecce O6III€HI/I$I. OHGHKa JIMYHOCTHU 110 BHCIIIHUM HpI/IBHaKaM. MeTOIIbI OLICHKHA
JIMYHOCTH

¢ YcTaHOBJIEHHE H Pa3BUTHE MCHX0JOTIMYeCKHX KOHTAKTOB. O0Ias cxema ICuxoJI0rHIecKoro
KOHTaKTa. 3aBeJleHre 3HAKOMCTBa (BBIOOD Tipe/isiora; (popMUpOBaHKE TIEPBOTO BIIEYATIICHUS; YUET
MEePLENTUBHBIX OCOOCHHOCTEN 00BEKTa; MPUBJIeUeHUE BHUMaHUs ). PopMUpoBaHue UHTEpeca
(BO30YKXIEHUE «CUMIIaTHI»; BOBJIEUEHHE B Oece/ly; yMEHHe CIyIIaTh). Y CTAHOBJICHUE
JOBEPUTETBHOCTH (OCOOEHHOCTH JJOBEPUTEIHHOTO OOIIeHNsT; (POPMUPOBAHKE TOBEPUTEILHOCTH;
npeojoJieHre Oapbepa JOBEPUTEITHBHOCTH)

¢ BoiBeapiBanue uHgopmamun. [Icuxonornyeckue OCHOBBI BbIBEIbIBaHUs. MeToIuKa
BBIBE/IBIBAHMS MH(OPMAIN

¢ IIcuxoyornyeckoe Bo3aefcTBHE HA JHYHOCTD. YOeXIeHE — IJIaBHBIA METOI BO3IEHCTBH.
Merton npuHy)aeHUs. MeTo BHYIIIEHUS
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