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Ne 29792/IBA ot 19.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE KOMIIJIEKCHOM
BE3OIMACHOCTHIO MPEANPUATUA / CSO
(CHIEF SECURITY OFFICER)»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"Vnpasnenue komruiekcHou 6e3omnacHocThio ipeanpustus / CSO (Chief Security Officer)".

Croumoctn 00yuenusi: 544500 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 598950 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Omnnaiin:

20-24 oxtsa6ps 2025

13-17 suBaps 2026

30 mapra-3 anpens 2026
11-15 mas 2026

8-12 wions 2026

28 okTsA0ps-1 HOs1Ops1 2026
15-19 wions 2027

30 aBrycra-3 cenrsiops 2027
8-12 nekabps 2027

7-11 despansa 2028

15-19 mas 2028

25-29 cents0ps 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaosxuteibHOCTD: 40 aKaIeMUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

o0en u 2 Koe-Opeiika B KakIblil IeHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E
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Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUI
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIUI NMPOeKT. Kak bl POEKT KypUPYET OTAEIBbHBIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETNOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLHK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOAUKHU C YIYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB 00y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIe aHAIM3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B paboyeM Ipoliecce, peKOMEH/IAIMK OT TPEHEPa.

7. nnuBuayanbHbIA 1oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUSA JIIs1 MAKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX KpPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKAIHH.

9. MexayHapoHble cTaHaapThl 00ydyeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJapTOB,
C aJanTanui MoJ| peajny Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHUE ITPOTPAMMbBI:

1 neun
Oo6mue BONPOCH MOCTPOEHHS CHCTEMbI KOPIOPATHBHOM 6€30MaCHOCTH

* Yr0 Takoe NOJMTHKA (KOHLeMIHMs1) 6e3omnacHocTH. [IocTaHOBOYHBIE BOIPOCH TEpe]] CO3JaHHEM
CHCTEMBI 3aIIUTh ON3Heca

* Yro MBI OyJeM 3ammiarh (ornpezesieHrne 00beKTOB 0e30MacHOCTH)

¢ Kt0 Oynet obecnieunBaTh 0€30MacHOCTh OM3HEca (orpeesieHre cyobeKToB 6e3onacHoctu). Ciyxoa
O€30IIaCHOCTH MIPEIPHUSATHSI WM ayTCOPCUHTOBOE 00ciyxuBanue. Yto BoIOpath. [LT0CH M MUHYCHI
000MX BapUaHTOB

¢ [IpaBoBas cropoHa aesitenbHocTr CitykObl 6e3onacHocTy npeanpusitis. [loqunnenne Ciryx0Obl
Oe3onacHoCTU. B3anMoenicTBre ¢ akIIMOHEepaMHy, BIIA/IC/IbIIAMH ¥ PYKOBOJUTEIISIMU OU3HECA.
[Monoxenune o Ciyx0e 6e30macHOCTH MpeAnpusThs. BeicTpanBanue B3aumMooTHomeHuni CiryKObl
©€30MaCHOCTU C MHBIMU TTOIPA3/ICICHUSIMU TIPEATPUSTHS

¢ Ot Kak¥xX yrpo3 OyaeM 3anminarh OuzHec (BHEIIHUE/BHYTPEHHHUE, TOCTOSIHHbIE/ BPEMEHHBIE,
MOHHMTOPHHT YIpo3, OIpe/ie/ieHUe BEPOSTHOCTU HACTYIUICHHSI, OIIEHKa BO3MOKHOTO YIepoa).

¢ Kak Oynem cTpouTh cucteMy Oe30MmacHOCTH Or3Heca

* [IpuHIUIIBI TOCTPOEHUS KOPIIOPATUBHON OE30MacHOCTH

¢ Hanpapnenust o odecreueHno 6e30nacHoCTH Ou3Heca

* CTpyKTypa CUCTEMbI OE30MaCHOCTU OpraHU3aIN

¢ Kputepun orieHKH 3 (HEeKTUBHOCTH JESITEILHOCTH CUCTEMBI 00eCIIeUeHUs1 Oe30IaCHOCTH
OpraHu3aIyu

* Crnioco0bl ipoBepKH 3h(HEKTUBHOCTH MEP 110 00ECTICUSHUIO GE30MaCHOCTH

¢ [ToAroToBKa K CO3JaHUI0 CUCTEMBI O€30IIaCHOCTH

¢ dopmupoBaHMEe HOPMATHBHOTO (IIPABOBOTrO) oOectieueHus Oe3onacHocTr OusHeca. KoHmemnms
(monmTHKa) obecrieyeHus: 6e30MaCHOCTH MPEANPUATHS, HHCTPYKIIUH, PErJIaMEeHThI U aJITOPUTMBbI

* VmpaBiieHHue KOPIOPATUBHOM OE30IaCHOCTBIO B KPUZUCHBIX CUTYAIUsIX. YYacTHe CIIyKObI
©€30IMacHOCTU B IPOBE/ICHUN AHTUKPU3UCHBIX MEPOTPHUSITHIA

* VIpaBiieHYeCKO-OpraHU3alFIOHHbIe MEPHI TI0 00ECIIEUCHUI0 OE30MACHOCTH B YCIOBUSIX PaOOThI
B KPU3UCHOW CUTYaIWH, ITPU Yrpo3e HAIaJCHUs Ha OPraHU3alfIo U TEPPOPUCTHUYECKOTO aKTa

MeToauKa poBeJeHUus ayANTa 0e30MacHOCTH peaNpusATHS

® OcHoBHbIE MOHATHUS U BUIBI ayauTa. Kpurepun aynura

¢ Opranuzauus npouecca ayauta. KoHTposibHbIe Mpone1ypsl BHyTPEHHETO ayauTa.
[TpodeccuonanbHas kBauduUKalys ayJuropa

* MeToarKy KOMITJIEKCHOM OIIEHKH OOecTiedeH s O€30MacHOCTH MPeIPUATHS

Cucrema aHain3a 4 ynpasJieHHsI PUCKAMHU Ha NP e npUsTHA

* Buibl 5SKOHOMUYECKUX PUCKOB

¢ CosaHue CUCTEMBI aHAJIM3a U YIIPABJIECHUS SKOHOMUUECKUMH PUCKAMHU. YYacTue CIryKObl
©€30IacHOCTH B YIIPABJICHUN SKOHOMUYECKIMH PHCKAMU

¢ [IporHo3upoBaHue pUcKoBoi cutyauuu. OnpeesaeHne UICTOYHUKOB UH(OpMAaIK, KOTOPbIE
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MO3BOJISIOT BBISIBUTH IPUUUHBI PUCKA U BOZMOKHBIE €T0 BU/Ibl. BhIsSICHEHE NICTOUHUKOB PUCKA.
[TporHo3upoBaHKUe OCHOBHBIX BUAOB pucka. OnpeseneHre 00beKTOB, Ha KOTOPbIE BO3AEHCTBYET
TOT WJIM MHOU BUJ] pUCKA
¢ [Ipouecc ynpasiieHUs pUCKaMU
® MeTo/Ibl, UCIIOJIb3YEMBIE [IJI51 IMAaTHOCTUKU PUCKOB
* Vpentudukaiys puckoB
® Merto/pbl pacuera puckoB. CpaBHEHHE KOJMUECTBEHHBIX U KAYECTBEHHBIX METOJ/IOB pacuera
® ranbl IPOBEJEHUS JUATHOCTUKU PUCKOB
* Ornenka puckos. OrpenesneHne JOMyCTUMBbIX MPeIeioB PUCKa
¢ [IpuemsieMocTs prcka. POpMHUPOBAHUE KAPTHl PUCKOB
¢ dopMupOBaHHUE OTUYETA O PUCKAX
¢ Pa3paGoTka mporpaMMbl MEPOTIPUATHUH 1O YIPABICHUIO PUCKAMHU
* MOHUTOPUHT
¢ Vcnonb30BaHUE PUCK-MEHEKMEHTA MPH MPUHATHU perieHnid. HeoO0XoauMocTh NCHOIb30BaHuUS
pucK-MeHekMeHTa. OCOOEHHOCTH pacCMOTPEHHSI PUCKOB TIPU MPUHSITUH PEIICHUIN
¢ OpraHM3alMOHHbIE aCTIeKTHI YIIPaBJIeHUs pUcKaMu. TpebOoBaHUs O BHEJPEHHUIO CUCTEMBI
yrpaBiieHust puckamu. Bo3amoskHas cTpykTypa yrnpasieHus puckamu. VicnoiaHenue (pyHKIIMUA PUCK-
MeHeI)KMEHTa

anaBJIelme HHIIMACHTAMM Ha IIPp e ANPUATHN
® OCHOBHI MHIUWICHT-MCHEI)KMCHTA

o [InmaHupoBaHuE U NOArOTOBKA
o OOHapyXeHHE W OTIOBEICHNE O COOBITUSAX Oe30MaCHOCTH
° OreHKa U MPUHSATHE PEIIeHUH 1O COOBITUSM Oe30MaCHOCTU
o PearnpoBaHue Ha MHIIUIEHTHI O€30MACHOCTH
° Ananmu3
° Vny4dieHue
¢ OpraHu3zaiysi UHIIUJEHT-MEHE)KMEeHTa B KOMITAHUU
© Jrarnsl yIpaBJIeHUs UHIMIEHTAMU
o BHeapeHue cUCTEMbl MHIU/IEHT-MEHEIKMEHTA
* B3anMOCBSA3b MHIMIEHT-MEHEIKMEHTA U PUCK-MEHEIKMEHTA
e OOt AITOPUTM JICUCTBHIA TTPU HACTYTIJICHUU VHIIUICHTA

2 JleHb
NudopmanmonHast 6e30nacHOCTb

¢ 3amura nH(pOpMAIMK KaK COCTaBHAs YacTh OOIIEel cucTeMsl 6e30MmacHOCTH opranu3anyu. [loHstue
uH(opmanmoHHoro oomiectsa. [loHsaTre napopmManmonHoi 6e3omnacHoct. Hanbonee
pacnpocTpaHeHHble yrpo3bl. OCHOBHBIE OMPEIe/ICHUs U KPUTEPUH KJIacCU(pPUKALIUU yIPo3.
OcHOBHbIE HaIlpaBJIeHU 3aIUTHl HHGOPMAIIH

* Vpouu popmupoBanus pexxuma Ub. 3akoHogaTeIbHBIN YPOBEHDb

* AJMHUHUCTPATHBHBIN ypoBeHb. [IoHATHE cHCTEMbl MEHEIKMEeHTa NH(OPMAIIMOHHON OE30MaCHOCTH.
Henocratky mpoeKkTHOro nojaxo/1a K MOCTPOSHUI0 CUCTEMBI YIIPaBJIeHUsI MH(POPMAIITMOHHON

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)


mailto:info@iba.kz
http://www.iba.kz/

Vi

/ \ Y INTERNATIONAL
. IBA BUSINESS
ACADEMY

6e3omacHoCThI0. [IporieccHbIl OAX0A K 00ecieueH 0 H(OPMAIIMOHHOW O€30MacHOCTH.
MexayHapoaHble CTaHAAPTH Oe30MmacHOCTH MH(OPMAITMOHHBIX cucTeM. CTaHaapT, 6a3upylonumecs
Ha MPOIIECCHOM Toxo0/ie K odecrieueHuo nHhopMarmonHoi 6esonacHoctu — ISO 27001. ISO
27001 u HaroHaIbHBIE HOpMaTUBHBIE TOKyMeHTHI 110 VIB. Tpedoanus ISO 27001. [Momutuka
MH(GOPMAIIMOHHON OE30MaCHOCTH KaK OCHOBaA cucTeMbl MeHekMenTa UB. Llemm u 3amaun
[Momutuku undopmarmoHHon 6ezomacHocT. O0mas cTpykTypa [omutrku nHOOPMAIIMOHHOM
6e30MacHOCTU. AyJHUT COCTOSIHUS MH(OPMAIIMOHHON OE30MacCHOCTH Ha MpeanpusaTid. [lopsimok
MpoBeIeHus ayauTa MH(GOPMAIIMOHHON 0€30MacHOCTH B OpraHU3aIuu

¢ [IporpaMMHO-TeXHUYECKHA ypoBeHb. [IoHsATHE aBTOpU3alluK, UACHTU(UKALIUY U ayTeHTU(UKAUN
noJib3oBaresield. Pasrpannyenue gocryna. TeXHOIOMMM 3a1UThl TH(OPMALIMK:
Kpunrorpauyeckre MeTO bl 3alUTHI, IEKTPOHHAS IM(POBast TOAMUCH KaK Oa30BBIi MEXaHU3M
obecrneueHns OPUINIECKON CHIIBI JOKYMEHTA MPH JIEKTPOHHOM JIOKYMEHTO0O0pOTe 1 HauboJee
3¢ peKkTUBHOE CPeICTBO MOATBEP:KACHUS aBTOPCTBA U MOAJIMHHOCTY JIEKTPOHHOTO IOKYMEHTA.
MexceTeBoe 3KkpaHuposanue, VPN (BupTyanbHas yactHas ceTb), akTUBHBIN ayauT (DLP-cucremsl,
BPEIOHOCHOE MPOrpaMMHOE OOecTieueHre U aHTUBUPYCHBIE TIPOTPaMMBbI)

¢ CiyxObl UHTEpHETA

¢ CoumasnbHas UHKEHEPUst

¢ [IpoTuBojelicTBUE MPOMBIIUIEHHOMY IINMUOHAXY. TeXHUUYeCKast 3aIuTa
uHpopmanmu.Knaccudukaiys TeXHHYECKUX KaHAJIOB yTeuky nHpopMaluu. TeXHuYecKkre KaHabl
yTEUKH aKyCTH4eCKor nHpopManuu. 3anura akyctuueckon (peueBoil) nungopmanuu. Cpejacraa
Y METO/Ibl OOHAPYXEHHS TEXHMUECKMX KaHAIOB YTeUKU UH(pOpMaIu. MepornpusaTust
IO BBISIBJICHUIO TEXHUUECKUX KaHAJIOB yTeuku uHopmaimu. OueHkKa 3aluieHHOCTH MHGOpMaliu
ot yreuku no TKYU

® PexuMm Kommepueckoil TaiHbl. KonduaeHmanpHoe nenonpon3BoacTBo. JIonaTHe «koMMepueckoit
TalHbl» B NPEANPUHUMATENBLCKOM AesaTenbHocTH. HopMaTtuBHO-paBoBbIe akThl PK,
onpeesiolue MoHATUe KoMMepuecKkasi TaiiHa. [lopsiok co3ganus pexxuma KOMMEpPUYeCKOU TaltHbI
B opranuzanuu. CocTaBlieHre U PUMEHEHUE MIepevHsi CBEJCHUM, COCTABIIAIOIINX KOMMEPUYECKYIO
TallHy OpraHu3aliu, peKkoMeHayemas uHgopMalivsi, KoTopas J0JKHA COCTABISATH KOMMEPUECKYIO
TaiiHy opranusauuu. [Ipouieaypa orpaHMueHus A0CTyna K MHQOPMALIMKU, COCTaBJISIONIEH
KOMMEPUECKYIO TallHy OpraHu3aiiii. BHyTpeHHre HOpMaTUBHbIE JOKYMEHTBI, PerIaMEeHTUPYIOIIUe
AeSITeIbHOCTh OPTraHM3aIK B 00JIACTH 3alIUTHl KOMMEPUYECKOH TaiiHbl. VI3MeHeHuUs 1 IOTIOJTHEeHU S,
BHOCHMbIE B HOPMATUBHO-TIPABOBBIE JIOKYMEHTBI OPraHU3alUU MTPU BBEACHUU PEXUMA
KOMMepYecKoi TaiiHbl. O0513aTeIbcTBO pAOOTHUKA 110 COXPAHEHUI0 KOMMEPUYECKOW TalHbI
opranuzanuu. CoOoieHre pekuMa KOMMepPUeCcKO# TaliHbI B JOroBOpHO# padote. [Iporeaypa
nepeayy rocyJapCTBEHHbBIM OpraHam MH(OPMAIMK, COCTABIISIONIEH KOMMEPYECKYIO TaillHy
opraHu3anuu. Buasl 0OTBETCTBEHHOCTH 32 pasriiallieHe KOMMEPUYECKON TalHbl, a TaKXkKe
3a HE3aKOHHOE MOoJIy4YeHue uHpopmaimu

¢ KoHwuaeHIIMaTBbHOE IETOMPOU3BOICTBO — COCTABHAS YaCTh CUCTEMbI O€30MAaCHOCTUA OpraHU3aIUH.
KondunennmansHoe AeI0MPOU3BOACTBO KaK JIEMEHT peKuMa 3alliThl KOMMEPUECKOM TalHBbI.
[TpunHIMNIB TOCTpOEHMS KOH(PUASHIIMATBHOTO JIeJ0npou3BoaAcTBa. [lopsiok B3auMoiencTBus
OTKPBITOrO ¥ KOH(UAESHIIMAIBHOTO JIEJIONPOU3BOJCTBA. DTarbl CO3/1aHUsI KOH(PUIEHIIUATBHOTO
JeJIONPOU3BO/ICTBA, MPAKTUUYECKUE PEKOMEH AU 110 TIOPSI/IKY CO3AaHUS

¢ [Tonpasnenenue nH(GOPMAITMOHHON Oe3onacHocTU. Kakoii ObITh CTPYKTYpe 3¢ PeKTHBHOTO
nopasesnenus nHpopMalmonHoi 6e3onacHoctu? Mecrto noapasaenenus VB B cTpykType
opranuzauuu. Paznenenue gpynkumil mexay nogpasaenenuem Ub u IT-nonpasnenenuem.
Opranusaiys B3aMMOJEHCTBHSI C PyKOBOJCTBOM MOpas/eeHus MH(GOPMALMOHHON Oe30MacCHOCTH
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Y PYKOBOAMTENSIMU CTPYKTYpHBIX [T-nogpasaenennit opranuzauvu
3 neHp

Kanposas 6e3onacHocTh

* BHyTpeHHUE yrpo3bl MPeIpUsATHIO CO CTOPOHBI «YEJIOBEYECKOro (pakTopa»

¢ MOTHBHPOBaHHOE ¥ HEMOTUBUPOBAHHOE pasIilallieHue nHpopmanuu

¢ [Icuxonornyeckrie 0COOEHHOCTH COTPYAHUKOB, MPEACTABISIONIUX OMACHOCTD JIsl IPEANPUSATHS

¢ [IpoBepku KaHIUIATOB (COMCKaTeNel) Ha paboTy

¢ [IpeBeHTHBHBIE MEpONPUATHUs, TpoBoaUMbIe Ci1y:k00i1 0€30MacCHOCTH KOMITAHUU
10 TIPEIOTBPAIICHHUIO YTEUKH MH(POPMALIUK CO CTOPOHBI paOOTHUKOB MPEANIPUSITUS

® Pa3nuuHble BApUAHThI CO3/IaHUS CTUMYJIOB M MOTUBAIIMOHHBIX (DAaKTOPOB, HAITPABJIEHHBIX
Ha yCWJIEHHE JIOSUTbHOCTU PAaOOTHUKOB MPEANPHUATHS

¢ «PacTpoBble PU3HAKK OMACHOCTH» Y paOOTHUKOB. Ha 4T0 00paTuTh BHUMaHKE B IIPOBEPOYHBIX
MEPOTIPUATUIX

¢ TexHUUYECKHME CPeICTBA KOHTPOJIS 32 paOOTHUKAMU

¢ TectupoBaHue (OLEHKa) paOOTHUKOB

¢ Jlocbe paboTHUKOB. [IpaBuiia npu padoTe ¢ 10che

¢ [Ipuém nepconasa Ha padoty. Metosl obecrieyeHnst 6e30MacHOCTU MPH MPUEME MePCoHaA

¢ [IpoBepka KaHAMJATA NP IPUEME Ha padoTy

¢ CniocoOsl nostyyeHust H(GOpMaIMU O KaHauIaTe

¢ [IpoBepka coTpyaHHKA BO BpeMs pabOThI (MCTIHITATEILHOTO CPOKA)

¢ BesomnacHoe yBoJIbHEHHE PAOOTHUKOB. YTPO3bl IPU YBOJbHEHUN paOOTHUKOB

¢ [Ipu3Haku HEYAOBJIETBOPEHHOCTH COTPYAHUKOB Niepe]] YBOJIbHEHUEM

¢ [IpaBuia npu yBoJbHEHUN PAOOTHUKOB

* Mepomnpustusi, mpoBoaumsbie Ciryxk00i 6€30MacCHOCTH IPHU YBOJILHEHUH PAOOTHUKOB

¢ [Ipouenypa nposeaeHus1 BHyTPUKOPIIOPATUBHOM MTPOBEPKU (pacciieloBaHus) 1o (pakTam
MPOTUBOIPABHBIX JIEMICTBUI CO CTOPOHBI IIEPCOHANA

¢ Vcnonb3zoBanue noaurpada (AeTekTopa JIKH) MpU MPOBEACHUN BHYTPUKOPIOPATUBHBIX TPOBEPOK
(paccrnenoBanuii). [IpaBoBasi M OpraHu3aIMOHHAsI CTOPOHA Bonpoca. Bo3mMoXHO i1 0OMaHyTh
nosiurpacg?

¢ [IpumMeHeHre METO/I0B MICUXO30HIMPOBAHUS MPU PACCIIEIOBAaHUM TPOTUBOIPABHBIX JEMCTBUI

¢ [IpoueccyanbHoe opopMiieHHE pe3yIbTaTOB BHYTPUKOPIIOPATUBHBIX MPOBEPOK (pacciieJOBAHUN)

¢ BiaumopeiictBue Ciry:xObl O€30MACHOCTH C TIPABOOXPAHUTEILHBIMU OPraHaMHU MTPU pacciieJOBAaHUN
IIPOTUBOIIPABHBIX JEMCTBUI

4 neHb
JKOHOMHYECKasA 0€30I1aCHOCTh
KopnopatusHoe momexnnnyectBo. IllpoTuBonpaBHbie aeicTBHS
* YT0 Takoe KOpropaTuBHOE MoleHHHYecTBO? OO0Ias XapaKTepUCTUKa U BUIbI TPECTYIIICHUI

IMpOTUB cooctBennoctu. ITonsarne n IMPpU3HAKN MOLIEHHUYECTBA. OTmune MOIIIEHHUYECTBA
OT MHBIX BUJ0OB HpGCTyHJIeHI/Ifl IIpOTHUB COOCTBEHHOCTHU. YTOJIOBHAsI OTBETCTBEHHOCTh
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3a MOIIEHHUYECTBO

DJIeMEeHThl MOllIeHHNYeCcTBAa. MOIIIEHHUKY U X MOTHUBAIMSI, ICUXOJIOTUYECKUE TIPUEMBI,
MpUMEHsIeMble MOLIIEHHUKAMU

CtpyKTypa MOILIEHHUYECKOM ornepaiuu, (bOpMbl U CLIeHAapUK MOIIIEHHUYECTBA B PA3JIMUHBIX BUAX
Ou3Heca

Kak kopnopaTuBHOE MOIIIEHHUYECTBO BJIMSIET HA MpeanpusiTie?

Kak ormmunth He3hheKTUBHOCTh OT MOIIIEHHUYECTBA?

[y ynpaBiaeHUs] pUCKOM KOPHOPATUBHOTO MOIIIEHHUYECTBA: 0030

Crpareruu ynpapjieHHUs] pUCKOM MOIIEHHUYECTBa

[IpenoTBpailieHue: OCHOBHbIE MEPONPUSITUS (CUCTEMA BHYTPEHHUX KOHTPOJIEH, TpOBEepKa
KOHTPAreHTOB U MOTEHLIUATbHBIX COTPYIHUKOB)

OOHapy:keHue: OCHOBHbIE CIIOCOOBI (ropsiyast JIMHUSA, OTCIIE)KUBAHUE UHAUKATOPOB B MIOBE/ICHUH,
aHAJIUTHYECKHE CITOCOOBI)

PaccrnenoBanme: Ha 4TO 0OpaTUTh BHUMaHKE (IOpUIUYECKasi CTOPOHA BOIPOCa)

PearupoBanue: 4To AeaTh Mo pe3yibTaram

Kakue HaBbIkKM HEOOXOAUMBI /17151 93((PEKTUBHOTO TPOTUBOACUCTBHS MOIIICHHUYECTBY

CoznaHue Ha MpeanpUsTAU CUCTEMBbI ITPEeaYIPekISHHUS 1 3alUThl OT MOIIEHHUUYECKUX OTepaiui

IIpoTuBOAelicTBHE OTKATAM U KOMMeEPUYeCKOMY MOAKYIY B IOTOBOPHOI1 padoTe NpeanpusiTusi

[ToHsATHE «OTKAT» U «KOMMEPUYECKHI TIO/IKYI» B 3aKoHOnaTenbcTBe PK, a Takke B 0ObI4asx
aenoBoro o6opora. CoctaB MpaBOHAPYIIEHUI U TUTIOBBIE CXEMBI OTKATOB

Buibl 10puandeckoil OTBETCTBEHHOCTH 32 ACNCTBUSA, KIACCU(PUUMPYIOIIMECs KaK «OTKaT»

U «KOMMepyYecKuii moakym». KOpuandeckre ocoOEHHOCTH YBOJIbBHEHUSI paOOTHHKA, 3aMEIIaHHOTO
B OTKaTax

Pucku otkaTtoB

CrnocoObl BEIYHCIIEHUSI OTKATOB

CrocoOsl IpeI0TBpallieHNs] OTKATOB Yepe3 perjiaMeHTaluio ON3HeC-IpoLeccoB

CnocoOsl MpeoTBpalleHNs OTKATOB Yepe3 0e30MacHyI0 KaJpOBYIO OJIUTHKY

CxeMbl U30aBJI€HHS OT HEYTOJHbIX paOOTHUKOB

C60p 1 aHam3 UHGOPMAIIUH TT0 PAOOTHUKAM C «OTKATHBIMHU» puUcKamu. Vcrosbp3oBaHme
TEXHUUYECKUX CPEACTB (BUAEO, ayauo, DLP cucrem) [uis 1okas3aTesbCTBa 3aUHTEPECOBAHHOCTH

B CJIeJIKEe ¥ HEO(DUIMAIBHBIX IOTOBOPEHHOCTEN ¢ KOHTpareHToM. CO0p KoMmpoMara

1o pabOTHUKAM, UCTIOJB3Ys1 MH(MOpMaIMoHHbIe pecypcbl THTepHeTa. CriocoObl Jleraan3auum
«OTIepaTUBHON» MH(POPMAITUH

Mertoayka TaitHOTO MOKYyMaTesIsl P OLIEHKE 3aMHTEPECOBAHHOCTH PAOOTHUKOB M OOBEKTUBHOCTU
LIEHOBOH MOJIMTUKU IIPU BBIOOpPE KOHTpareHTa

CoznaHue cucTeMbl «00paTHOM CBsI3M» Ha Npeanpusitud. TenedoHbl JoBepus, Oece bl

C YBOJIbHAIOLIMMUCS COTPYAHUKAMM, KOHTAKThI C HECOCTOSIBIIMMUCS MTOCTABIIMKAMU U UHBIE
COCOOBI MOJTyYeHUsT OOPATHOM CBS3H

IOpunnyeckoe oopmiieHHe aHTUOTKATHOW MOJIMTUKU Ha MpenpusaTuu. Briiouenue
AQHTUKOPPYIMLIMOHHBIX OTOBOPOK B TPYAOBBIE U I'PaKJaHCKO-IIPAaBOBBIE JOroBopa. [lekaapupoBanue
MOJIMTHKY «100pPOCOBECTHOM opranu3anum». Co3naHue JOKaIbHOM HOPMaTUBHO-TTPABOBOM Oa3bl
I10 ITPOTUBOAEUCTBUIO U MPO(PUIAKTUKHA OTKATaM U KOMMEPUYECKOMY MOJIKYITY

BBeneHue 351eMEHTOB KOJUIETHaIbHOCTH MTPUHATHUS PEIeHrsI B JOTOBOPHOH padote. Opranusanus
MPOLIEAYP COTIACOBAHMS U MPOBEJECHHUSI KOHKYPCHBIX MPOLELYp MPU BHIOOpE KOHTPareHToB
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AHTHKOPPYNIHMOHHBIA KOMILIA€HC

5 meHb

Yro Takoe KoMILTaeHC. Bupl KomIuiaeHe

KomrmiaeHc 1 6€30macHOCTh: B YeM pa3HUIIA

KommiaeHc-koHTposib — 4T0 3107 [ToueMy KOMILTaeHC-KOHTPOJIb BaXeH 111 OusHeca. [IBa
MOJX0/1a K KOMIUIA€HC-KOHTPOJII0. IHCTpYMEHTHI KOMILIa€HC-KOHTPOJIS

Kommnaenc-puck. Knaccugdukanusa kommiaeHc-prckoB. Tumnbl komiuiaeHc-prckoB. Kak ynpasisars
KOMILIa€HC-pUCKaMU

KomraeHc-MeHepxep: pyHKIMOHAI

BHenpenue koMIuiacHe

AHTUKOPPYHLIMOHHBIA KOMILJIAEHC

KommuiaeHe kak cucrema 3(p(peKTUBHOTO yrpaBJIeHUs

ISO 37301:2021 «Cucrembl MeHeKMeHTa KoMIUTaeHca — TpeOoBaHUs U PyKOBOJICTBO

10 IPUMEHEHUIO»

AJITOpHUTM JEHCTBHIA IO pa3paboTKe KOMILIA€HC-TIPOT PAMMBI

OneHka KOppyNIMOHHBIX PUCKOB

Pa3paboTka aHTMKOPPYILIMOHHBIX MEp

Pa3paGoTka aHTUKOPPYNIIMOHHBIX JIOKAJIbHBIX JIOKYMEHTOB MPEANPUSITUS

Peanuzanus aHTUKOPPYIIMOHHBIX Mep

Pa3Beka 1 KOHTppa3Be/IKa KAK HHCTPYMEHThI CHUKEHHsI PUCKOB H YIIPaBJeHUsI
HAa np e npusiTuI

ba3oBble npuHIUNBI pa3Be/IKH M KOHTPPAa3BeaKn

[Mpuniune! qoOkBaHKSA HH(pOPMAIK. [IpOMBIIIJICHHBIN IMTUOHAK, Pa3Belka U KOHTPPa3BeIKa.
Jlo6pocoBecTHasi 1 HeJOOPOCOBECTHASI KOHKYpeHIMs. Pa3Beka 1 KOHTppa3BeiKa Kak OpraHsl
6e3omnacHocTy. PYHKIMY U 33/1a49M pa3BelKU U KOHTppa3Beaku. OCHOBHbIE 3a/1a4uM pa3BeaKku. Buipl
paszBenku. CriocoObl HECAaHKITMOHUPOBAHHOTO JIOCTYNA K KOH(UACHIIMATbHON HH(OPMAIHH.
Haznauenue u BunpI onepanmii. ®akTopsl ycrexa 6usHec-paspenku. Konrppassenka. OCHOBHBIE
HanpaBJieHUs KOHTppa3Belku. [Ipeamer nesrenbHOCTH KOHTppa3Bedku. [enosas passenka ([IP)
MPOTHBHMKA KaK yrpo3a 6€30MacHOCTH MpeANpUATHs. 3a1aull BHEITHEeW KOHTPPa3BeaAKU

Sranbl Jes0BoM pa3Benku. [IpaBoBbie 1 ITHUECKHE HOPMBI BeICHH S 1eJI0BOI pa3BeaKu.
PazBenpiBaTe/IbHBIN 1TUKJT

[TocraHoBka 3a1auu U riaHupoBaHue ornepauuu. Cocrapienue raHa. Co3gaHue CUCTeMBbl AeJI0BON
pasBenku. CTpykTypa u pyHKuuu noapaszaenenus [P. dopmupoBaHue KOMaH/bl UCIIOJHUTEIEH
C60p nHdpopmanmu. XapaKTepUCTUKU U TpeOoBaHUs K nHpopMarmu. OcoOOEHHOCTH BOCIIPUSTHS
yesioBeKoM nHpopmanuu. LleHHOCTHBIE XapakTepucTuku ungopmanuu. Mcrounnku nadopmanum.
Mertonp! coopa nHpopmaru. Metoasl Bepudukanmu napopmarmi. MHDOpMaIMOHHAS MaTpHIIA.
NudopmativonHsie pecypcsl 1151 AeJIOBOM pa3BeIKU

AHnam3 uHdopmanuu. Merospl aHanu3a

[IpencraBienue pe3ysibTaToOB

Hosble nH(pOpMalIMOHHBIE TEXHOJIOTUY NP PEIIEHUH 3a/1a4 JeJIOBOM pa3BeIKU
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MeToauKu onpe/jeieHHsI HA/Ie>KHOCTH KOHTPAreHTOB 1 6€30MacHOCTH KOMMepUe CKHX
np eJ10Ke Huil

¢ [loHsiTHE «IOKHASI OCMOTPUTENILHOCTD>, Mpotieaypa Due Diligence

¢ [Ipu3HaKW, CBHIETEILCTBYIONIHE O HEOIArOHAIe)KHOCTH KOHTpareHTa

* l3ydeHne KOHTpareHToB. be3onacHocTh mpu 10roBopHO# padote. Pucku, cBsi3aHHbIe
C HeIOOPOCOBECTHBIM MTAPTHEPCTBOM

¢ Kiouesble nokasaresiv (MHAUKATOPBI) U1 OLIEHKY NTapTHEPA

¢ licTtoyHuky MH(pOpMaLMK, UCIIOJIb3YEMBIE TTPU U3YYEHUH KOHTPAreHTOB

* ABTOMATH3alMs POLIEAYP MPOBEPKHU KOHTpareHToB. [IpakTiueckas paboTa ¢ MCTOUHUKAMU
nHpopManmu

¢ OcobeHHOCTH MONTyYeHHs] HH(pOpMAIK 1O (PU3NISCKUM JIHIIAM

oobiBanne nH( OpMaNiH «0NePaTHBHLIMI» METOJaMH (MoJIydeHrne HH( OpMaIum, NCIoJIb3ys
«yeJioBedyeckuii pakTop»). MoTuBaIuA YeJoBeKa Ha nepejgauy (pa3riamenne) nHdopmManuu

¢ Onenka juuHoctu. OO0mas cxema OleHKH JJMYHOCTHU (CXeMa U3ydeHHsl TMIHOCTH). OTieHKa
JINYHOCTHU B Hpouecce 06III€HI/I§I. OHGHKa JIMYHOCTHU 110 BHCIIIHUM HpI/I3HaKaM. MGTOJII)I OLICHKHA
JIMYHOCTH

¢ YcTaHOBJIEHHE H Pa3BUTHE MCHX0JOTINYeCKHX KOHTAKTOB. O0Ias cxema ICUXx0JI0rHIecKoro
KOHTaKTa. 3aBeJieHNe 3HAKOMCTBA (BBIOOD Tipe/isiora; (popMUpPOBaHKE TIEPBOTO BIIEYATIICHHS; YUET
MEePLENTUBHBIX OCOOCHHOCTEN 00BEeKTa; MpUBJIeUeHUE BHUMaHUs ). PopMUpoBaHue UHTEpeca
(BO30YK/IEHVE «CUMITaTHH»; BOBJICUEHHE B Oece/y; yMEeHHe CIYIIaTh). Y CTAHOBJICHUE
JOBEPUTETBHOCTH (OCOOEHHOCTH JJOBEPUTEIHHOTO OOIIeHNsT; (POPMUPOBAHKE TOBEPUTEILHOCTH;
npeojoieHre Oapbepa JOBEPUTEITHLHOCTH)

¢ BoiBeapiBanue uHgopmamun. [Icuxonornyeckue OCHOBBI BbIBEIbIBaHUs. MeToIuKa
BBIBE/IBIBAHK S MH(OPMAIN

¢ IIcuxoyornyeckoe Bo3aefcTBHE HA JHYHOCTD. YOeXIeHE — IJIaBHBIA METOI BO3IEHCTBH.
Meron npuHy)IeHUs. MeTo BHYIIIEHUS
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