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Ne 19940/IBA ot 09.06.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE KOMIIJIEKCHOM
BE3OIMACHOCTHIO MPEANPUATUA / CSO
(CHIEF SECURITY OFFICER)»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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VCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"Vnpasnenue komruiekcHou 6e3omnacHocThio ipeanpustus / CSO (Chief Security Officer)".

Croumocts 06yuennsi: 544500 tenre 6e3 HIC. Ilena Ha 2027 rox ¢ yuerom unaekcanuu 10% cocraBut
598950 tenre 6e3 HIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

18-22 mas 2026

6-10 urona 2026
14-18 cenrs0ps 2026
9-13 Hos16ps1 2026
8-12 depansa 2027
12-16 anpens 2027
7-11 wona 2027
16-20 aBrycra 2027
4-8 okTsa0pst 2027
6-10 nexabps 2027
10-14 guBaps 2028
13-17 mapra 2028
15-19 mas 2028
10-14 urons 2028
11-15 cenrs6ps 2028
20-24 nos16ps 2028

Omnunaiin:

15-19 uions 2026
3-7 aBrycra 2026
5-9 okTs6ps 2026
7-11 nexabps 2026
11-15 auBaps 2027
15-19 mapra 2027
3-7 mas 2027

5-9 urona 2027
20-24 cenrs0ps 2027
15-19 Hosi6ps 2027
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7-11 pespansa 2028

10-14 anpens 2028

19-23 mions 2028

21-25 aBrycra 2028

23-27 okTs6ps 2028

11-15 nexadps 2028

* maThl TpeOYIOT IOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoskuTebHOCTD: 40 aKaIeMUYECKHX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHrOBast MojAepkKa (6 Mecsiies),

2 kope-Opeiika B KaxXIplid IeHb 3aHATHH (TIPU YCJIOBUM, YTO O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnaa H.E

Nudopmanusa o koMmnanmu.
International Business Academy- 3t0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 3TO BpeMsl 3apeKOMeHoBaja cedsl, Kak

HaJCXKXHOI0 MoCTtaBIIMKaA YCIIYT.

2. IlepconanbHBI MEHEKEP, KypPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKEP, KOTOPbII 3aKperuieH 3a Baiein koMmnanuein
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. Jlyumme sxcrniepthl. [IpodeccnoHa bHBIN COCTaB MPHUBIIEKAEMBIX K MTPOLIECCY 0OyUYEeHUS

npenojaBaTeliel, YCHelHbIX SKCIePTOB, KOHCYJIbTAHTOB, TOI-MEHE)KEPOB KPYITHBIX KOPIIOPALIUH.

. AKTyaJIbHOCTb M 1oJIb3a. Hailim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C YUETOM

HN3MCHCHUA PbIHKA U 3aKOHOJATCJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYeHUS:

— Ounblii 1 OHyaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIM3 U NIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa60qu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuyaneHbii nonxoa. Bee, HaunMHas oT cofep:kaHus, MecTa U BpeMEeHU MTPOBEe/ICHU s

TPEHUHIOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BalM notTpeOHOCTSIMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAllMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

. MexayHapoaHbie cTanaapTel 00ydyeHus. OO0ydyeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,

C ananTaqu/i oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMBI:

O6mue BONPoOCH MOCTPOEHHS CHCTEeMbI KOPIOPATUBHOMH (0€30MaCcHOCTH

Uro Takoe nmonuTuKa (KoHLemnws) 6e3omacHocTd. [TocTaHOBOUHBIE BOIIPOCH Mepe]1 Co3IaHreM
CHCTEMBI 3aIlUTH OM3Heca

Uro MbI OyeM 3amuiaTh (orpeaeieHue 0ObeKTOB O€30MacHOCTH)

Kro 6yner obecnieunBath 6e30macHOCTh OM3Heca (orpeesieHue cyobeKToB Oe3onacHocTn). Ciyxoa
©€30MacHOCTH MPEATPUSTHS WM ayTCOPCUHIOBOE 00y ) uBanue. Yto BHIOpaTh. [LTIOCH 1 MUHYCHI
000X BapUaHTOB

[TpaBoBas cropoHa aestensHocTH Cotysx0Obl 6e3omacHocTu npeanpusatus. [loquunenue CiryxObl
Oe3omacHocTH. B3anMonenicTBue ¢ akIIMOHEepaMH, BIIA/IENIbIIAMH M PYKOBOJUTEIISIMHI OM3HEca.
[Monoxenue o Ciyx6e 6e3onacHoCTH npeanpuaTs. BoictpanBanue B3anMooTHoeHnid CIy kOBl
©€30IMacCHOCTY ¢ MHBIMH TTOPA3ACICHUSIMU TTPEATPUSTHS

Ort kakux yrpo3 OyzieM 3aluinaTh Ou3Hec (BHEIIHUE/BHYTPEHHHE, TOCTOSIHHBIE/ BPEMEHHbIE,
MOHHTOPHHT YIpO3, OIpe/ie/ieHNe BEPOSTHOCTY HACTYIUICHHSI, OIIEHKa BO3MOKHOTO yIepoa).

Kak Oyzem crpouth cuctemMy 0e30MacHOCTH OU3Heca

[TpuHIMITE TOCTPOEHM ST KOPHOPATUBHOM O€30MacHOCTH

Hanpagnienust mo odecrieueHnIo 6e30macHoCTH Ou3Heca

CrpyKTypa cucteMsl 0€30MacHOCTH OpraHu3aIu

E-mail:

info@iba.kz
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Kpurepnn orieHkn 3(ppeKTUBHOCTH AESTEIBHOCTHA CUCTEMBI 0OeCTIeYeHHsT Oe30MacCHOCTH
OpraHu3aluu

* CriocoObl MpoBepkr 3(PHEeKTUBHOCTH Mep MO 0OeCTieueHnI0 Oe30MacHOCTH

¢ [ToaroToBKa K CO3JaHUIO CUCTEMBI OE30I1ACHOCTH

¢ opmHIpOBaHKE HOPMATUBHOTO (TIPaBOBOr0) obecrieueHnst 6e3onacHocTy OusHeca. KoHuenmus
(monuTuKa) obecrieyeHus1 6e30MacHOCTH NMPEANPUATHS, UHCTPYKIMHU, PETIAMEHTHl U aJITOPUTMBI

* VnpapiieHue KOPHOPATUBHOIN O€30MaCHOCTHIO B KPU3UCHBIX CUTYAIUSIX. YYacTHe CITyKObI
©€30MacHOCTH B MPOBE/IEHUN aHTHUKPU3UCHBIX MEPONPUSATHIA

* VnpaBiieHYeCKO-OpraHN3alMOHHBIE MEPHI 10 00ECTIeYeHHI0 OE30ITaCHOCTH B YCIOBHSIX paOOTHI
B KpPU3HUCHOW CUTYyalluM, IIPU yrpo3e HalaAeHus Ha OPraHU3alvio U TEPPOPUCTUIECKOTO aKTa

MeToauKa MpoBeJeHUus ayAuTa 0e30MacHOCTH peaNpusATHS

® OcHoBHbIE MOHATUS U BUIBI ayauTa. Kpurepun aynura

¢ Opranuzauus npouecca ayauta. KoHTposbHbIe Mpone1ypsl BHyTPEHHETO ayauTa.
[TpodeccuonanbHas kBaudUKalys ayJuropa

* MeToanKy KOMITJIEKCHOM OIIeHKH oOecTiedeH s O€30IMacHOCTH MPeIPUsATHS

Cucrema aHain3a 4 ynpasJieHHsI PUCKAMHU Ha NP e npUsTHI

* Bujibl 5SKOHOMUYECKUX PUCKOB

¢ Co3JgaHue CUCTEMbI aHATIM3a U YIIPABJIEHHUS] SKOHOMUYECKUMH PUCKAMU. Y YacTue CIIyKObl
©€30IacHOCTH B YIIPABJICHUN SKOHOMUYECKIMH PHCKAMU

¢ [IporHo3upoBaHue pUcKkoBoi cutyauuu. OnpeesaeHne MICTOYHUKOB UH(OpMaIMK, KOTOPbIE
MO3BOJIAIOT BBISIBUTH IPUUMHBI PUCKA U BO3MOXKHBIE €r0 BUbl. BbIsICHEHNE NICTOYHHUKOB pUCKa.
[TporHo3upoBaHKUe OCHOBHBIX BUAOB pucka. OnpeseneHre 00beKTOB, Ha KOTOPbIE BO3AEHCTBYET
TOT WA MHOM BUJI PUCKA

¢ [Ipouecc ynpasiieHUs pUCKaMU

* MeTopl, UCHIOJIB3yEMBIE ISl AMATHOCTUKHU PUCKOB

* pentudukaiys puckoB

® Metoapl pacueta puckoB. CpaBHEHHE KOJIMYECTBEHHBIX U KAUYECTBEHHBIX METOJJOB pacyeTa

® Drarnsl NPOBEAECHUS JUArHOCTUKU PUCKOB

* OueHka puckoB. OnpeesieHre JOIMYCTUMBIX MPEIEIOB PUCKA

¢ [IpuemsieMocTs prcka. POpMHUPOBAHUE KAPThl PUCKOB

¢ ®opMHUpOBaHME OTYETA O PUCKAX

¢ Pa3paGoTka mporpaMMbl MEPOTIPUATHUH 1O YIPABICHUIO PUCKAMHU

* MOHUTOPUHT

¢ lcnonb30BaHMe PUCK-MEHEKMEHTA MPH MPUHATHU perieHnid. Heo0XoauMoCTh NCIOIb30BaHUS
pUCK-MeHeKMeHTa. OCOOEHHOCTH pacCMOTPEHHS PICKOB TP MPUHATHN PEeLIeHHI

¢ OpraHuM3alMOHHbIE aCTIeKThI YIIPaBJIeHUs pUcKaMu. TpeboBaHUs O BHEJPEHHUIO CUCTEMBI
ylpaBJieHusl puckaMu. Bo3amMoxHas cTpyKTypa yrnpasieHus puckamu. VcnonHeHne (pyHKIMU pUCK-
MeHeI)KMEHTa

anaBJIe}me HHIIMACHTAMH Ha IIPp e ANPUATHN

® (OCHOBBI MHIUWJICHT-MCHEI)KMCHTA
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o [lnanupoBaHue U MOArOTOBKA

o OOHapy:KeHHe U OIMOBEIeHre O COOBITUSIX Oe30MaCHOCTH

o OrueHKa ¥ IPUHATHE PEIIeHHI TI0 COOBITUSIM O€30ITaCHOCTH

© PearupoBaHHe Ha MHIIMACHTH O€30MaCHOCTH

°o Anamms

° ViyuieHue
Opranuzaiysi MHIUIEHT-MEHEIKMEeHTa B KOMITAHUU

© Dramnbl yrpapieHUs] UHIIUICHTAMU

© BHeagpeHue cucteMbl MHIIUACHT-MEHEKMEHTa
B3anmocBs3b UHIIMACHT-MEHEIKMEHTa U PUCK-MEHEKMEHTA
OO61mii aaropuT™ AEUCTBUI MPU HACTYIUICHUH UHIIUCHTA

NudopmanmonHast 6€30MacHOCTb

3amura nHpOPMALMK KaK COCTaBHAs YacTh OOIIEH cUCTeMbl Oe3011acHOCTH oprann3anmu. [TonsTre
uH(popmanmoHHoro oduiectsa. IlonsTre nngopmanmonHoi 6e3onacuoct. Hanbonee
pacnpocTpaHeHHble yrpo3bl. OCHOBHBIE ONpE/Ie/IEHHs U KPUTEPUU KJIacCuUKaLuy yrpo3s.
OcHoBHbIE HalpaBJIeHUs 3aUTH UH(GOPMALIUK

VYposau popmupoBanus pexuma Nb. 3akoHonaTenbHbl ypOBEHb

AJIMUHMCTpPATUBHBIA ypoBeHb. [IoHsATHE crcTeMBbl MeHeKMeHTa MH(POPMAITMOHHOMN O€30MacHOCTH.
Henocratky mpoeKTHOTo NMojaxo/ia K MOCTPOSHUI0 CUCTEMBI YIIpaBJIeHUs] UH(POPMAIIMOHHON
6e3omnacHocThI0. [IporieccHbl OAX0A K 00ecreueH o H(POPMAIIMOHHOW 6€30MacHOCTH.
MexayHapoJHble CTaHIapThl 6€30MacHOCT MH(POPMAMOHHBIX cucteM. CTaHgapT, 6a3upylomuecs
Ha MPOLIECCHOM MOIXo/e K obecnieueHuno nHpopMarmonHon 6e3omnacaoctu — ISO 27001. ISO
27001 n HarOHATBbHBIE HOPMaTHBHBIE TOKyMeHTHI 110 UB. Tpedosanus ISO 27001. [Momuruka
MH(POPMAILIMOHHON 0E30MaCHOCTH KaK OCHOBa cucTeMbl MeHemkMenTa UB. Llenu u 3agaun
[Monutuku nHdOopMamonHou 6e3onacHocTu. O6mas crpykrypa [lonmmTrkn nHGOpMaIMOHHOR
6e30MacHOCTU. AyJUT COCTOSIHUS MH(OPMAIIMOHHON O€30MacHOCTH Ha npeanpusitiu. [Topsaok
NpOBe/IeHNs ayIuTa MH(OPMAIMOHHON Oe30MaCHOCTH B OpPraHU3alliN

[TporpammHO-TexHUUYECKUI ypoBeHb. [IoHATHE aBTOpU3aLK, HIEHTU(DUKAMK U ayTEHTU(UKALIN
nojb3oBatesiell. Pasrpanndenue pocryna. TexHOIOrMN 3aIUThl MTHPOPMALIUK:
Kpunrorpapuyeckre MEeTO bl 3alUThI, IEKTPOHHAS 1 POBasi MOAMKUCH KaKk Oa30BbIi MEXaHU3M
obecrieyeHus1 IOpUIMYECKON CHIBI JOKYMEHTA ITPU JIEKTPOHHOM JIOKYMEHTO000pOTe 1 HanboJee
3(ppeKkTUBHOE CPEeICTBO MOATBEP:KACHUS aBTOPCTBA U MOAJIMHHOCTH JIEKTPOHHOIO IOKYMEHTA.
MexkceTeBoe 3KpaHupoBanue, VPN (BupTyaibHas yacTHasi ceTb), akTUBHBINA ayauT (DLP-cucremsl,
BPEJOHOCHOE MPOrpaMMHOE 0OeclieueHre U aHTUBUPYCHbIE TIPOrPaMMBbI)

Cutyx0bl UHTEpHETA

ConmanbHast UHKEHEPUs

[TpoTrBOAEHiCTBYE MPOMBIIIJIEHHOMY IIIMTUOHAXKY. TeXHUUYecKas 3amura

nHpopmauuu. Knaccudukanys TeXHUYECKUX KaHAJIOB yTeuKy MH(popMaluu. TeXHu4YecKre KaHabl
YTEUKH aKyCTUYECKOUM MH(OpMALIMY. 3alUTa aKycTHYeckon (pedeBon) nugopmarmu. Cpeacrea

¥ MeTO/bl OOHAPYKEHUs TEXHUUECKUX KaHAJIOB YTeUKH UH(popMaIu. MeponpusaTus

IO BBISIBJICHUIO TEXHUYECKUX KaHAJIOB yTeuky MH(popmanuu. OLeHKa 3allUIIeHHOCTH HH(pOpMaLun
ot yreuku no TKYU
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Pexum kommepueckoit TariHbl. KonpuneHumansHoe nenonpon3BoacTBo.[loHATHE «KOMMeEpUecKon
TalHbl» B IPEAIIPUHUMATENILCKON AesaTeabHocTu. HopmatuBHO-11paBoBbie akThl PK,
olpeesslIMe NOHATHE KOMMepuecKas TaitHa. [1opsaiok co3anus pexxuMa KOMMEPYECKO! TaliHbI
B opranuzanuu. CocTaBjieHUE U IPUMEHEHUE NIEPEYHsI CBEJECHUM, COCTABIIAIOIIMX KOMMEPUYECKYIO
TallHy OpraHu3aluy, pekoMeHayeMas nHgopmalus, KoTopas J10JDKHA COCTABIATh KOMMEPUYECKYIO
TaliHy opranu3auuu. [Ipouieaypa orpaHMueHus A0CTyNa K MH(POPMALIMK, COCTaBIAIOLIEN
KOMMEPYECKYIO TaliHy OpraHu3aluu. BHyTpeHHIEe HOpMaTHBHBIE JOKYMEHTBI, perjlaMeHTHpYIoLI1e
AeSITeIbHOCTh OPraHM3aly B 00JIACTH 3aLIUTHl KOMMEPUYECKOH TaiiHbl. VI3MeHeHUs 1 IOTIOJTHEHuS,
BHOCHMbIE B HOPMAaTUBHO-IIPABOBbIE IOKYMEHTBI OPraHU3alY IIPU BBEJEHUH PEeKUMa
KOMMepYecKOoi TaiHbl. O0s13aTeIbCTBO pAOOTHUKA 1O COXPAHEHUI0 KOMMEPUECKON TalHbI
opranuzanuu. CoOutioieHre pekrMa KOMMEpUYeCcKOi TaiiHb B JOroBopHO# padote. [Iponeaypa
nepeiay rocy1apcTBEHHbIM OpraHaM MH(OpMAaIK, COCTABJISIONIEN KOMMEPUECKYIO TallHy
opraHu3anyy. Busl OTBETCTBEHHOCTH 3a pasrjlallleHue KOMMEPYECKOM TalHbl, a TaKkKe

32 HE3aKOHHOE MOJIy4YeHue UH(popmamu

KondunennmanbsHoe 1e10Mpon3BOICTBO — COCTABHASI YaCTh CUCTEMBI O€30MaCHOCTH OpPraHM3aIvy.
KouduaennuanbHoe 1e10Mpor3BOACTBO KaK JIEMEHT PeKUMa 3alUThl KOMMEPUECKON TallHBbI.
[TpuHIMITB TOCTPOEHUSA KOH(PUIEHIIMAIBHOTO AeJI0Npon3BoAcTBa. Ilopanok B3auMoaeincTBus
OTKPBITOTO ¥ KOH(PUAECHIMAIBHOIO JEJIONPOU3BOJCTBA. DTallbl CO3/1aHUs1 KOH(PUIEHIINATBHOTO
AEJ0NPOU3BOACTBA, IPAKTUYECKUE PEKOMEH ALY 10 MOPSAAKY CO3AaHUA

[Moapazaenenue nHpopMarMoHHon 6e3omacHocTU. Kakoit ObITh cTpyKType 3(pheKTUBHOTO
nojpaszeseHus nHpopMamoHHoi 6e3onacHoctu? Mecto noapasnenenust Ub B cTpykType
opranuzauuu. Pasnenenve pynkumit mexay nogpasnenenuem Ub u IT-nonpaspenenuem.
Opranuzanys B3auMO/IeHCTBUSI C PyKOBOJCTBOM IOJpa3/iesieHrst MH(POPMAIMOHHOW 6€30MacHOCTH
Y PyKOBOJMTENISAMU CTPYKTYpHbIX IT-noapasaesenuii opranuzanuu

Kanposas 6e30nmacHoCTb

BHyTpeHHMe yrpo3bl NpeanpUsTUIO CO CTOPOHBI «4EJIOBEYECKOTO (pakTOpa»

MoTHBUPOBAaHHOE U HEMOTHUBHPOBAHHOE pasrJjallieHue nHhopMalun

[cuxonoruueckre 0COOEHHOCTH COTPYAHUKOB, MPECTABIISIONINX ONACHOCTD /IS PEeIIPUSTHS
[TpoBepku KaHAMAATOB (COUCKaTesel) Ha paboTy

[TpeBeHTUBHBIE MepOIIPHUATHS, MpoBoaAuMBbIe Ciy:k001 6€30MacHOCTH KOMITAHUU

T0 MPEJOTBPAIIEHHIO YTEUKH NH(POPMAIU CO CTOPOHBI PAOOTHUKOB MPEATIPUSTHS

Pasnuunble BapyaHThl CO3[JaHMS CTUMYJIOB M1 MOTUBALIMOHHBIX (PaKTOPOB, HAIIPAaBJIEHHBIX

Ha yCHWJIEHHE JIOSUTBHOCTH paOOTHHUKOB MTPEAIPUSTHS

«PacTpoBble MpU3HAKK OMACHOCTH» Y pabOTHUKOB. Ha uTo 00paTuTh BHUMaHKME B IPOBEPOYHBIX
MEPONPUATUAX

TexHUYecKre cpeICTBAa KOHTPOJIS 32 paOOTHUKAMU

TectrpoBanue (OIeHKa) paOOTHUKOB

Hocwe padotHukoB. [IpaBuna rmpu padote ¢ goche

[Tpuém nepconana Ha padboty. Metoapl odecnedeHus: 6e30MacHOCTH IPH MPUEME IepcoHasa
[TpoBepka kaHauAaTa IpU MpUEME Ha padboTy

CnocoOsl nosyueHrst HHpOpManuy 0 KaHIuIaTe

[TpoBepka cOTpyAHMKA BO BpeMsl paOOTHI (MCIIBITATEIBHOTO CPOKa)
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4 neHn

BesonacHoe yBosbHEHHE paOOTHUKOB. YTPO3bl IPH YBOJBHEHNN PAOOTHUKOB

[Ipr3Haku HEYJOBIETBOPEHHOCTH COTPYIHUKOB NEPE]] YBOJIbHEHUEM

[TpaBuia npy yBOJIbHEHUN PAOOTHUKOB

Meporpustusi, mpoBoaumbie Ciy:x00i 6e30IaCHOCTY NP YBOJIbHEHUH paOOTHUKOB

[Tpouenypa npoBeneHNs BHYTPUKOPIIOPAaTUBHOM IIPOBEPKHU (paccieoBaHusA) MO (pakTam
IIPOTUBOIIPABHBIX JEMCTBUI CO CTOPOHBI IIEPCOHANA

Hcnonp3oBanue nomumrpada (IeTeKTopa JoKU) IpH MPOBEJCHUN BHYTPUKOPIIOPATUBHBIX ITPOBEPOK
(paccnenoBanuii). [IpaBoBasi u opraHuU3aIMOHHAsI CTOPOHA BOMpoca. Bo3aMOXHO 1 0OMaHyTh
nosirpadg?

[IprMeHeHre MeToJ0B NICUXO30HAUPOBAHUS IIPU PacCIeJOBAHUM ITPOTUBOIPABHBIX IEACTBUN
ITpoueccyanbHOe 0(hOpMIIEHHE PE3YJIbTATOB BHYTPUKOPIOPATUBHBIX ITPOBEPOK (paccieOBaHUM)
BzaumopeiictBue Ciryx0bl 0€30MaCHOCTH C TPABOOXPAHUTEIbHBIMHI OpraHAMU TMPU Pacciie0BaHUN
MIPOTUBONPABHBIX AEUCTBUAN

JKoHOMHYECKaAsA 0€30MaCHOCTh

KopnopaTtusHoe momennndectso. IlpoTuBonpasHbie aeicTBHs

Yro Takoe KoprnopaTuBHOE MoIIeHHnYecTBO? OO0Ias XapakTepUCTHKA U BUIBI IPECTYTUICHUI
npoTuB coOocTBeHHOCTH. [ToHsITHE U PU3HAKY MOIIeHHnYecTBa. OTIM4re MOIIIEHHUYEeCTBa

OT MHBIX BU/IOB MIPECTYIUICHUI IPOTHB COOCTBEHHOCTH. YTOJIOBHASI OTBETCTBEHHOCTD

32 MOIIEHHHYECTBO

DJeMeHThl MOIIEHHUYeCTBa. MOIIEHHUKY U X MOTHBALMSA, [ICUXOJOTNYECKUE IPUEMBI,
NpUMEeHsIeMble MOIIIEHHUKAMU

CTpyKTypa MOILIEHHUYECKO! ornepanyy, (hopMbl U CLIEHAPMM MOLIIEHHUYECTBA B Pa3/IMYHBIX BUIAX
OusHeca

Kak KoprnopaTrBHOE MOIIEHHUYECTBO BJIMSET Ha Npeanpusarue?

Kak omimmunth Hea(p(heKTUBHOCTH OT MOLIIEHHUYeCTBa?

Llyk1 ynpaBiieHus: pUCKOM KOPHOPAaTHBHOTO MOIIEHHINYECTBA: 0030p

Crpaternu ynpasjieHHs] pUCKOM MOIIEHHUYECTBA

[TpenoTBpallieHre: OCHOBHBIE MEPONIPUATHSA (CUCTEMa BHYTPEHHUX KOHTPOJIEH, IPOBEPKa
KOHTPAreHTOB U MOTEHIIMAIBHBIX COTPYJHUKOB)

OOGHapy:keHHe: OCHOBHBIE CTIOCOOBI (ropstyast IMHUS, OTCJSKUBAHNE MHINKATOPOB B MOBE/ICHUH,
aHAJIMTUYECKUE CIIOCOOBI)

PaccrenoBanue: Ha 4T0 0OpaTUTh BHUMaHUE (IOpUIMUYECKasi CTOPOHA BOIIPOCaA)

PearupoBanue: 4To genarth 1o pe3ysbTaram

Kakue HaBbIKM HEOOXOAUMBI 7151 9(PPEKTUBHOTO MPOTHBOIEHCTBUSI MOIIEHHIYECTBY

Co3pnanuie Ha PEANPUSITAN CUCTEMBI TTPEAYNPEKIACHHS U 3AIIUTHI OT MOIIEHHUYECKUX OTIePaIfii

IIpoTuBoAeiicTBHE OTKATaAaM H KOMMepPY€eCKOMY MO/IKYIYy B JOTOBOPHOM padoTe npenpusaTus

[TonsTHE «OTKAT» U «KOMMEPUYECKUI MOAKYI» B 3aKOHOAaTenbcTBe PK, a Takke B 0ObIyasix
nenoBoro o6opora. CoctaB MpaBOHAPYIIEHUH U TUTIOBBIE CXEMBI OTKATOB
Buap! iopuinueckoil OTBETCTBEHHOCTH 32 JICUCTBUSI, KIACCU(PUIMPYIOIIHECS KaK «OTKaT»
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U «KOMMEpYECKHUI MoKyM». FOpuandeckue 0cOOEHHOCTH YBOJIBHEHUST pAOOTHUKA, 3aMEIIIaHHOTO
B OTKaTax
® PUCKM OTKAaTOB
¢ CrnocoObl BBIYMCIICHUS OTKATOB
* CriocoObl peJOTBPAIEHHS OTKATOB Yepe3 PerjaaMeHTalIo OM3HEC-TIPOIIECCOB
¢ CniocoObl MpeIoTBpaIeHUs] OTKATOB Yepe3 0e30IacHyI0 KaJpOBYIO MOJUTUKY
® CxeMmsbl U30aBJIeHHS OT HEYTOJHBIX PAOOTHUKOB
e Coop 1 aHaM3 MHGOPMAIK IO PAOOTHUKAM C «OTKaTHBIMU» prUcKaMu. Mcrionb3oBaHue
TEXHUUYECKUX CPeACTB (BUaeo, aynuo, DLP cuctem) u1s JoKa3aTesibCTBA 3aMHTEPECOBAHHOCTH
B c/IeJIKe ¥ Heo(hUIMATIBHBIX IOTOBOPEHHOCTEH ¢ KoHTpareHToM. COop KoMIpomara
1o paOOTHHKAM, UCTIONB3YsI MH(pOPMaIMOHHbIE pecypchl MiHTepHeTa. CriocoOs! Jieraan3anim
«ONePaTUBHON» UH(pOPMALIUU
* MeToarka TaliHOTO MOKYIATeJIs IPY OIIEHKE 3aMHTEPECOBAHHOCTH PAOOTHIKOB M OOBEKTUBHOCTH
LIEHOBOU MOJIMTUKU TIPU BHIOOpE KOHTpareHTta
¢ CoslaHue CUCTEMBI «OOpaTHOM CBSI3W» Ha npeanpusaTud. TenedoHsl qoBepust, Gecepl
C YBOJIbHSIIOLIMMUCS COTPYAHUKAMH, KOHTAKThI C HECOCTOSIBIIMMUCS ITOCTABIIMKAMU U UHBIE
CIIOCcOObI OTyYeHHsI OOPATHOM CBSI3H
¢ IOpugnueckoe oopMieHNe aHTUOTKATHOM MOJMTUKY HA MpeNnpusTHU. BrimoueHne
AQHTUKOPPYILIMOHHBIX OTOBOPOK B TPY/OBbIE U I'PAKAAHCKO-IIPABOBbIE 10roBOpa. JlekIapupoBaHue
MOJIUTHKY «100pOCOBECTHON opranu3anun». Co3iaHue JOKaIbHON HOPMAaTUBHO-TIPABOBOM Oa3bl
10 IPOTUBOAEUCTBHUIO ¥ MPOPUIAKTUKM OTKATAM U KOMMEPUYECKOMY MOJAKYITY
* BpezeHue 31eMEHTOB KOJUIETHAIbHOCTA IPUHSATHS pellieHUs] B I0roBOpHOM padote. Opranusanus
TPOLIEyp COTJIACOBAHMS U MIPOBE/ICHNsI KOHKYPCHBIX ITPOLIEAYP MPU BHIOOPE KOHTPAreHTOB

AHTHKOPPYNIHMOHHBIA KOMILIa€HC

¢ Yr0 Takoe KoMIUIaeHC. Busipl KoMIiaeHe

¢ KomruiaeHc 1 6€30M1aCHOCTD: B YeM pa3HULA

¢ KomrutaeHc-KOHTposIb — uTO 3107 [ToyeMy KoMIutaeHC-KOHTPOJIb BakeH i OusHeca. [IBa
MOJX0/1a K KOMIUIA€HC-KOHTPOJII0. IHCTpYMEHTHI KOMILIa€HC-KOHTPOJIS

¢ KommiaeHc-puck. Knaccudukanms koMiuiaeHe-puckoB. Tumsl KoMiulaeHe-puckoB. Kak ynpaBisaTs
KOMILIa€HC-pUCKaMU

¢ KomIutaeHc-MeHeakep: PyHKIMOHAI

¢ BHeapeHue KOMIUIAeHC

® AHTUKOPPYNLHAOHHBII KOMIUIAEHC

¢ KommaeHc kak cucreMa 3(ppeKTUBHOTO YIIPaBJIEHUS

¢ [SO 37301:2021 «Cucrembl MeHeIKMEHTa KoMIuiaeHca — TpeOoBaHMS U PYKOBOJICTBO
10 IPUMEHEHUIO»

* AJITOPUTM JEWCTBUII IO pa3paboTKe KOMIUIAeHC-TIPOrPaMMBI

¢ OreHKa KOpPYNLMOHHBIX PUCKOB

¢ Pa3zpaboTka aHTUKOPPYNIIMOHHBIX Mep

* Pa3paboTka aHTUKOPPYNIIMOHHBIX JIOKAJIBHBIX JOKYMEHTOB MPEIIPUATHS

¢ Peanu3anus aHTUKOPPYNLIMOHHBIX Mep

5 nmeHb
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Pa3Beaka n KOHTppa3BeJKa KAK HHCTPYMEHTbI CHIKEHHsI PUCKOB U yIIpaBJie HUsI
Ha np e npusiTuI

ba3oBble npuHIUNBI pa3BeIKH U KOHTPPAa3BeaKn

¢ [Ipunnwnsl foObBaHus nHGOpMaiu. [IpOMBIIUTEHHBIN MIIMMOHAXK, pa3BeKa U KOHTPpa3BeIKa.
JloOpocoBecTHasi 1 HeJOOPOCOBECTHASI KOHKYpeHIMs. Pa3Beka 1 KOHTppa3BeKa Kak OpraHsl
6e3omnacHocTy. PYHKIMY U 33/1a49M pa3BelKy U KOHTppa3Beaku. OCHOBHbIE 3a/1a4uu pa3BeaKu. Buipl
paszBenku. CriocoObl HECAaHKITMOHUPOBAHHOTO JIOCTYNA K KOH(UACHIIMATbHON HH(OPMAIHH.
Hasnauenue u BunpI oneparmii. ®akTopsl ycrexa 6usHec-paspenku. Konrppassenka. OCHOBHBIE
HanpasJieHUs KOHTppa3Belku. [Ipeamer nesarenbHOCTH KOHTppa3Bedku. [enosas passeaka ([IP)
MPOTHBHMKA KaK yrpo3a 6€30MacHOCTH MpeANnpUATHs. 3a1aull BHEITHEeW KOHTPPa3BeaAKU

® Drarnbl AeJ0BOH pa3Beaku. [IpaBoBble U STUUECKUE HOPMBI BEEHHU S IEJIOBOM Pa3BEIKHU.
PazBenpiBaTe/IbHBIN ITUKJT

¢ JlocraHoBKa 3a7auu U M1aHupoBanue onepaiuu. Cocrapienue miaHa. Co3gaHue CUCTEMbI IeJI0BOM
pasBenku. CTpykTypa u pyHKuuu noapaszaenenus [P. dopmupoBaHue KOMaH/Abl UCIIOJHUTEIEN

¢ Coop nH(popmarmn. XapaKTeprCTHKH U TpedoBaHus K MH(popmarmn. OcoOeHHOCTH BOCTIPUSITHS
yesioBeKoM nHpopManuu. LleHHOCTHBIE XapakTepucTuku uHgopmaiuu. Mctounnku nadopmanum.
Mertonp! coopa nHpopmaru. Metoasl Bepudukanmu nadopmarmi. MHOpMaIMOHHAs MaTpHIIA.
NudopmativonHsie pecypcsl 17151 AeJI0OBOM pa3BeIKU

* Ananmu3 uedopmarmu. MeTosl aHaM3a

¢ [IpencrasieHue pe3yJibTaTOB

¢ Hogble MH(GOPMAIIMOHHBIE TEXHOJIOTMH MTPU PELLIeHUH 3a]]a4 JIeJI0OBOI pa3BeKu

MeToauKu onpe/jeieHHsI HA/Ie>KHOCTH KOHTPAreHTOB 1 6€30MacHOCTH KOMMepUe CKHX
np eJ10Ke Huil

¢ [loHsiTHE «IOKHASI OCMOTPUTENILHOCTD>, Mpotieaypa Due Diligence

¢ [Ipu3HaKW, CBHIETEILCTBYIONIHE O HEOIArOHAIe)KHOCTH KOHTpareHTa

* l3ydeHne KOHTpareHToB. be3onacHocTh mpu 10roBopHO# padote. Pucku, cBsi3aHHbIe
C HeIOOPOCOBECTHBIM TAPTHEPCTBOM

¢ Kiouesble nokasaresiv (MHAUKATOPBI) U1 OLIEHKY NTapTHEPA

¢ licTtoyHuKy MH(pOpMaLUK, UCIIOJIb3YEMBIE TPU U3YYEHUH KOHTPAreHTOB

* ABTOMaTH3alMs MPOLIEAYP MPOBEPKH KOHTpareHToB. [IpakTiueckas paboTa ¢ MICTOUHUKAMU
nHpopManmu

¢ OcobeHHOCTH TONTyYeHHsT HH(pOpMAIK 10 (PU3NIECKUM JIHIIAM

oobiBanne nH( OpMaNiH «0NePaTHBHLIMI» METOJaMHu (MoJIy4eHne WH( OpMaIum, NCIO0JIb3Ys
«yejoBevecknil pakTop»). MoTuBamus 4ejJoBeKa Ha nepejaady (pa3raamenue) uHgopManuu

¢ Onenka guuHocTH. O0mas cxema OLUEeHKH JIMYHOCTH (CXeMa M3ydeHus JIMYHOCTH). OreHka
JIMYHOCTH B Tiporiecce oOmmeHusi. OneHKa JMYHOCTH 110 BHEITHUM MpU3HaKaM. MeTo/Ibl OlIeHKU
JINYHOCTH

¢ VcTaHoBJIeHHeE U Pa3BUTHE NCHX0JOTHYeCKUX KOHTAKTOB. O0Ias cxema McuxoJornyeckoro
KOHTaKTa. 3aBejieHne 3HaKOMCTBa (BBHIOOP mpejyiora; (popMUpOBaHKE IIEPBOTO BIIEYATICHHUS; yUeT
NepUENTUBHBIX OCOOEHHOCTEN 00beKTa; pUBJIeUeHne BHUMaHUs). PopMHUpOBaHKE UHTEpeca
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(BO30YKIEHUE «CUMIIATHI»; BOBJIEUEHHE B Oece/ly; yMEHHe CIyIIaTh). Y CTAHOBJICHUE
JOBEPUTETHHOCTH (OCOOEHHOCTH TOBEPUTENILHOTO OOIIEHHsT; (POPMUPOBAHKE IOBEPUTEIHLHOCTH;
npeojoJieHre Oapbepa JOBEPUTEITHLHOCTH)
L4 BLIBCIII)IBaHI/Ie I/IH(l)OpMaIII/II/I. HCI/IXOHOI‘I/I‘IGCKI/Ie OCHOBBI BBIBECIbIBAHHU {1. MCTOIII/IKa
BbIBEIbIBAaHU ST HH(OPMAIIH
¢ IIcuxoyornyeckoe Bo3aefcTBHE HA JHYHOCTD. YOeXIeHE — IJIaBHBIIA METOI BO3IEHCTBH.

Merton npuny:xaeHus. MeTos BHyIIEHUS
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