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KoMMepueckoe npeajio:KeHne
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IIo Teme:

«VIIPABJIEHUE PUCKAMM (BA3OBBIN
KYPC)»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"Ynpasnenue puckamu (0a30BbIiA Kypc)".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb

He sBisercs miarenbiukom HIIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM

JlaThl NpoBeIeHNSI:

AJMaThl:

7-8 Hos10ps1 2024

30-31 auBaps 2025

1-2 wrona 2025

OHnaiia:

24-25 okts6ps 2024

7-8 anpensa 2025

1-2 okTs10ps 2025

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoagomkuTeIbHOCTB: 16 akaIeMUUYECKUX YaCOB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepkKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E
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Nudopmanusa o KoMnaHum.

International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHAanum OT BeLyUX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe)KHOTO MOCTABIIMKA YCIIYT.

2. [lepconanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kax bl MPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyumme sxcniepthl. [IpodheccnoHaIbHBIN COCTAB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
IIPEToIaBaTelIeN, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpALUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA M 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounblii 1 OHaiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3aIM BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUEHHS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPEe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OOydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 mensn
BBe/leHue B KOHIIeNIMIO YIPABJEHUS PUCKAMH. DTanbl yIPaBJeHUsl pUCKaAaMU

BBe,IIeHI/le B KOHIICIIIUIO YIIPpaBJCHUA PUCKaAaMHU
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DBOJIIOLMSA PAa3BUTHSA PUCK MeHekMeHTa. HeoOXoquMOoCTh pUCK MEHE)KMEHTA B YCIOBUAX KpU3HCa.
PasButue puck MeHeaxmenra B Kazaxcrane

Memnyﬂapoaﬂme CTaHIAPTHLI IO YIIPABJCHUIO PUCKaAMU

Ascrpaymmiickuii ctanaapt ISO 31000, Crangaptel KomuteTa crioHcOpckux opranusanuii Komuccrnn
Tpenyas COSO 2004-2012.0OcHOBB MekAyHAPOAHBIX CTAHAAPTOB MO YIPABJICHUIO PUCKaAMU

I[MukJ ynpaBjaeHusi pucCKaMmu

Dtansl yIpaBJieHUs] pUCKaMu: WASHTU(UKALIUS PUCKOB, OIIEHKA U aHAJIU3 PUCKOB, YIIPAaBJIEHHE PUCKAMU,
KOHTPOJIb 1 MOHUTOPUHT pUCKOB. OOI1iee MOHMMaHKe TOITATHOTO MPOBeAeHUs paOOTHI IO YIPABIECHUIO
pucKamMu

Kuaaccudgukanusi puckoB, KaTeropua puckoB

[Mopsimok mpoBeneHus Kiaaccu(UKaIMd PUCKOB Ha pa3fIMuHble KATETOPUH PUCKOB B COOTBETCTBUU
C opranuzaroHHou cTpyktypoit Komnanvu. [Tpaktrueckre mpruMepsl 1o MPUCBOSHUIO TOW WA MHOU
KaTeropuu puckoB

Nnentndpukanusi  anajan3 puckoB. MeToabl njeHTH(PUKAIMHA PHCKOB

[Topsipok npoBeaeHUs1 MIEHTU(UKAIIMN PUCKOB IyTeM MPUMEHEHUS Pa3IMYHbIX METOJO0B UAEHTU(DUKAIIH
PUCKOB (MO3rOBOM LITYPM, METO, UHTEPBBIOUPOBAHUS, METO], OIIPOCHOTO JIUCTA U T.1.). AHAIU3
BO3MOXHBIX TPUUKH ((PAKTOPOB) PUCKOB U HETAaTUBHOE BO3/ICUCTBUE PUCKA HA PEaU3aIINI0 TTOCTABJIEHHBIX
uesnen u 3anay. [IpoBeaeHre NPUUMHHO-CIIEICTBEHHOTO aHAIN3a PUCKOB U MPOBEICHUE IEKOMIIO3ULIMU
PUCKOB Ha PUCKHU BEPXHETO U HUKHETO YPOBHS

Onenka n anaan3 puckoB. KayecTBeHHbIEe U KOJIHYeCTBEHHbIE METO/Abl OLIEHKH
PHUCKOB

HOPHI{OK MMpoOBEACHNA OUEHKU PUCKOB I10O 2-M XapaKTEPUCTUKAM: OLI€HKA BEPOATHOCTU BO3HUKHOBCHUA
PUCKa 1 OLICHKA BO3JI€IZCTBHH PpHUCKa. HOPHHOK MMPOBCACHU A KauyeCTBEHHOM OLICHKH, ITPUOPHUTE3ALINA
PUCKOB 1 NTOPAIOK IIPOBEACHUA KOJIMYEeCTBEHHOM OLICHKHW PUCKOB ITIYTEM IIPUMEHCHUA PA3JINYHBIX
MAaTEeMATUYCCKUX U CTATUCTUYCCKUX METOAOB dHaJIN3a PUCKOB. HpI/IBeIIGHI/Ie IMpUMEpOB

2 JIeHb
VnpasieHue puckaMu, KOHTPOJb H MOHUTOPHHT PHCKOB

Pa3pa6oTka npeaynpeauTeJbHbIX MePONPUATHI 0 CHUKEHNIO PUCKOB. MeToIbl
ylIpaBJieHUs] PpUCKAMU

[Mopsimok pa3pabOTKK MpeAyPEeUTETLHBIX MEPOTIPUATHIA TIO CHIKEHUIO PUCKOB HA OCHOBE PE3YJIbTaTOB
OLICHKU PUCKOB ITyTEM IIPUMEHEHUs OIMH U3 METO/IOB YIIPaBJICHNUA pUCKaMu. MeToabl ylpaBieHUs
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pI/ICKaMI/I (CHI/I)KCHI/IC, nepenaqa, OTKas, HpI/IHHTI/IC) " HpaKTI/I‘{eCKI/IC HPI/IMCpr 1708 HpI/IMCHCHI/IH

Ils1an MeponpusITHII IO YIIPABJEHUIO PUCKAMM

[Topsnok popMupoOBaHUs IIJIaHA MEPONPUATUI 110 YIIPABJICHUIO pUCKaMU. AHaIn3 3(p(peKTUBHOCTH IUIaHA
MEepOTIPUSITUIA

Pa3padoTka PerucTtpa puckoB 1 KapThl pUCKOB K HEMY

PaccmoTpenue 1mabaoHOB perucTpa puckoB v KapThl pUcKOB. [TOpsiIOK 3aMoTHEHNsT pErucTpa pUcKoB.
[IpuBenenue npumepoB

KOHTpPO0JIb 1 MOHUTOPHHI PUCKOB

[Topsinok npoBeeHUsl KOHTPOJISI U MOHUTOPUHIA PUCKOB 32 OTUYETHBIN NepUo, NICHTU(DUKALUSA HOBBIX
PHCKOB, BbISIBIEHUE PEAIM30BAaHHBIX PUCKOB, IEPECMOTP OLIEHOK PUCKOB, IEPECMOTP MEPOIPUATUIA

M0 CHUKEHMIO PUCKOB. AHAJIN3 PEAIM30BAHHBIX PUCKOB, MPEANPUHSATHIC IIATH 110 CHHKEHUIO TIOCIIeICTBUN
OT PEeaIM30BAHHBIX PUCKOB, aHAJIN3 MOCJIEICTBUN OT PeaTU30BAHHBIX PUCKOB

OT4eTHOCTH O PUCKAM

PaCCMOTpeHI/IC 1abJIOHOB OTYETHOCTH 110 PpHUCKaM U UX 3aIllOJIHECHUEC. CpOKI/I 1 OTBETCTBEHHOCTbD

3a hopMupoBaHue 0TYeTHOCTH. [TopsaaoK (hOpMUPOBAHUS OTYETHOCTHU IO PUCKAM U TIPEIOCTaBJIEHUE
PYKOBOJICTBY HEOOXOJMMO#U MH(OpMAIIUY 10 prcKaM. [IpuBeneHre npuMepoB

IloaBeneHHe UTOTOB ceMUHapa

PaccmoTpeHure BOIIPOCOB yUYaCTHUKOB TPEHUHTa, 0OCYXkKIECHHE U MPeJOCTaBIICHUE PAKTUIECKUX OTBETOB
Ha HUX
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