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IIo Teme:

«YIIPABJIEHUME ITPOEKTHbBIMH
PUCKAMMN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"VnpasieHre NpoeKTHBIMUA pUCKaMu'".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

19-20 mapra 2025
24-25 oxta6ps 2025
12-13 auBaps 2026
16-17 mapra 2026
20-21 masa 2027
27-28 wions 2027

Omnnaiin:

28-29 mas 2025
25-26 nexadps 2025
16-17 mapra 2026
23-24 wons 2026
27-28 cenrs0ps 2027
2-3 Hos10ps 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepkKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnaa H.E
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Nudopmanusa o koMnaHum.
International Business Academy- 3t0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKe 32 3TO BpeMs 3apeKOMeHIoBaja cedsl, Kak

HaJCXHOI0 MoCTaBIIMKA YCIIYT.

2. IlepcoHanbHBII MEHEKEP, KypPUPYIOIIHiA TPoeKT. Kaxapii MpoeKT KypupyeT OTAeIbHbIN
MEHEKEP, KOTOPbIN 3aKpervieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00ydyeHust
IpernoaBaTesei, yCHeHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIKii.

4. AKTyaJIbHOCTb U MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATEIbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB 0OyUYEeHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBUYATbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3yJibTaToOB
TPEHUHI'OB B padoueM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

8. [IpyHIMNMATIBLHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aTi BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3EHTAIIMOHHOTO 000PYJOBaHUS,

10 YAOOHOM JIOKAITHH.

9. MexyHapoHble cTaHaapThl 00ydeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
C aJanTauuil MoJ peajry Ka3axCTaHCKOro Ou3Heca.

OIIMCAHUME ITPOI'PAMMDI:

E-mail: info@iba.kz
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1 neun

BBenenue. PoJib 1 MecTO ynpasjeHus IPOEeKTHBIMH PHCKAMH

Me:xayHapoaHble CTAaHAAPTHI 10 PUCK MEHE’KMEHTY

Ascrpamuiickuii cranaapt ISO 31000, Cranzaptel Komurera cioncopckux opranuzauuil Komucenn
Tpenyass COSO 2004-2012.0OcHOBB MEXTyHAPOAHBIX CTAHAAPTOB IO YIIPABJICHUIO PUCKAMU

PoJb 1 MecTO ynipaBJieHHsI IPOEKTHbIMH PUCKAMH B YIIPaBJIEHUH PO eKTaMM

3HaYUMOCTb IPOBEJCHUsI PA0OTHI MO MPOEKTHBIM PUCKAM B PaMKax paOdOThI IO YIPABJIEHUIO PUCKAMU.
Ponb pykoBoguTess npoeKkTa U yYaCTHUKOB MPOEKTA B yIPaBIEHUH MPOEKTHBIMU PUCKAMU

Kuaaccudukanus npoeKTHbIX pUCKOB, KATETOPHH PUCKOB

[Topsnok npoBeeHus Kiaaccu(pUKaMY MPOEKTHBIX PUCKOB Ha pa3/IMUHble KATErOpPUH PUCKOB
B COOTBETCTBHUHM C (DYHKIIMOHAJIOM YUYAaCTHUKOB ITPOEKTA U KU3HEHHBIM LIUKJIOM poekTa. [IpakTruueckue
IPUMEPHI 110 PUCBOESHUIO TOW WJIM MHOW KAaTerOpUU PUCKOB

NnenTndpukanus u aHAJIN3 NPOEKTHLIX PUCKOB. MeToabl n1eHTH(PUKANA
PHCKOB

[Topsipok npoBeaeHUst MIEHTU(MUKAIIMY TPOEKTHLIX PUCKOB HA CTaIMM UHUIIMUPOBAHUS TPOEKTA B paMKax
PabOTHI MO YIPABJICHUIO PUCKAMHU ITyTeM MPUMEHEHHsI Pa3IMIHBIX METOJIOB UICHTU(DUKAIIUY PHCKOB
(MO3roBOi1 LUITYPM, METO/l UHTEPBBIOMPOBAHUS, METO]] OITPOCHOTI'O JIUCTA U T.J.). AHAIU3 BO3MOXHBIX
npuuuH ((pakTOPOB) PUCKOB U HETATUBHOE BO3CUCTBUE PUCKA HA PeaTM3allvio MOCTABJICHHBIX Liesen

u 3aja4. [IpoBeieHre NpUUMHHO-CIEICTBEHHOIO aHAIU3a PUCKOB U MTPOBEJIEHUE IEKOMITO3UIIUMA PUCKOB
Ha PUCKHU BEPXHEro U HUXKHero ypoBHs. [IpakTrueckas uaeHTU(UKAIMS U aHAIU3 TPOEKTHBIX PUCKOB

OneHkKa 1 aHAJN3 MPOEKTHBIX pUCKOB. KauecTBeHHBbIE H KOJIMYECTBEHHbBIE
METO/Ibl OI[EeHKH PUCKOB

[Topspok npoBeAeHUs OLIEHKU MPOEKTHBIX PUCKOB MO 2-M XapaKTEPUCTUKAM: OLIEHKA BEPOSTHOCTU
BO3HMKHOBEHHMSI PUCKa M OlIEeHKA BO3/ICUCTBUs pucKa. [Topsiiok MpoBeieHrsI KAYeCTBEHHOM OlIEHKH,
MPUOPUTE3ALMsI PUCKOB U MOPSIOK MPOBEIEHUsI KOJMYECTBEHHOMN OLIEHKU PUCKOB MyTEM NMPUMEHEHU S
Pa3IMYHBIX MATEMATUUECKUX M CTATUCTUYECKHUX METO/IOB aHAIM3a PUCKOB U X HETATUBHOTO BIIUSHUS

Ha CPOKH, OIOKET U KauecTBO npoekTa. [IpuBenenue npumepos. [IpakTuueckasi OlieHKa 1 aHAJIU3 PUCKOB

2 IeHb

HpaKTI/IKa nposeacHus paﬁOTbl o ynpaBJe€HNIO pUCKaMi UHB € CTUIIMOHHBIX
MPOCKTOB Ha NIPpEANPUATHN

Pa3zpadoTka npeaynpeauTeJabHbIX MEPONPUATHI 0 CHUKEHUIO PO EeKTHBIX
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puckoB. MeToabl yIpaBJjeHNsI pUCKAMU

[Topsinok pa3pabOTKU MpeAyNpeUTEbHbIX MEPONPUATHIA MO CHIKEHUIO PUCKOB HA OCHOBE Pe3YJIbTaTOB
OLIEHKM PUCKOB ITyTEM IPUMEHEHHUS OIMH U3 METOJIOB YIIPABJICHUS pUCKaMu. MeTozpl yrpaBieHus
pucKkamu (CHUXKEHUE, Iepeladya, OTKa3, IPUHATHE) U IPAKTUYECKUE IPUMEPHI UX TPUMEHEHMUS.
[MpakTryeckas pa3paboOTKa MEpONPHUATUH

IIpakTuueckoe popmuposanue Ilnana MeponpusiTuii o ynpapJieHNIO
NP OEeKTHbIMH PUCKaAMH

[Topsipok hopMupoBaHus IJIaHA MEPONIPUATUN 110 YIIPABJIEHUIO IPOSKTHBIMU PUCKaMU. AHAJIN3
a¢pexkTrBHOCTH MIaHa MeponpusaTuid. [IpakTnyeckoe (popMrpoBaHue mjiaHa MEpONpUSTUNA

IIpakTuyeckoe popmupoBanue Perncrpa npoeKTHbIX PUCKOB U KAPThI
NPOEKTHBIX PUCKOB K HEMY

PaccMmoTpeHue 11a010HOB perrcTpa MPOeKTHBIX PUCKOB M KapThl IPOEKTHBIX PUCKOB. ITopsamok
3aI10JIHEHU S PErUCTpa PUCKOB. [IpakTyeckoe 3arojJHeHne perucTpa puckoB U KapThl PUCKOB

KOHTpOJlb H MOHUTOPHHI IIPOECKTHBLIX PUCKOB

HOPHILOK MMpOBEACHUA KOHTPOJIA U MOHUTOPHUHI'A IIPOCKTHLIX PUCKOB B PAMKax YIIpaBJICHUA ITPOCKTOM,
I/IJICHTI/I(I)I/IKaHI/IH HOBBIX PUCKOB, BBISIBJICHUE PCAJIM30BAHHBIX PUCKOB, IIEPECMOTP OLICHOK PUCKOB,
nepecMoTp MCPOHPI/IHTI/Iﬁ MO CHUKEHUIO PHUCKOB. Anamms pe€aIM30BaAHHBIX PUCKOB, IIPECAIIPUHATHIC [IAI'T
1O CHMKCHUIO HOCJIGI[CTBI/II';I OT PCAJIM30BAHHBIX PUCKOB, aHAJIN3 HOCJICL[CTBI/II‘/JI OT p€a/IM30BaHHBIX PUCKOB
Ha IIPOCKT. HpaKTI/I‘-IeCKOG IMpOBEACHNE MOHUTOPUHI'a PUCKOB

IIpakTHyeckoe (hopMUPOBaHHE OTYETHOCTH MO MPOEKTHHIM PHCKAM

PaccmoTpenue maba0HOB OTYETHOCTH IO MTPOEKTHBIM PUCKaM U X 3arnoHeHue. Cpoku

Y OTBETCTBEHHOCTH 3a (hopMHpOBaHKe 0T4eTHOCTH. [Topsnok (popMUpOBaHMSI OTYETHOCTHU TIO PUCKAM

Y TIpeIOCTaBJIeHUe PYKOBOJCTBY HE0OXoauMoi nHpopmaimu no puckam. [Ipaktuyeckoe hopmrpoBaHue
OTYETHOCTH 110 PUCKAM

IloaBeneHHe UTOTOB ceMUHAapa

PaCCMOTpeHI/IC BOIIPOCOB YYaCTHUKOB TPEHUHIQ, O6Cy)KI[CHI/IC " IPpEAOCTABJICHUC MTPAKTUICCKUX OTBETOB
Ha HUX
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