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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«YIIPABJIEHUME ITPOEKTHbBIMH
PUCKAMMN»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"VnpasieHre NpoeKTHBIMUA pUCKaMu'".

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

24-25 okta6ps 2025
12-13 auBaps 2026
16-17 mapra 2026
20-21 mas 2027
27-28 wionsa 2027

Omnnaiin:

25-26 nexadps 2025
16-17 mapra 2026
23-24 wions 2026
27-28 cenrs0ps 2027
2-3 Hos10ps 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepkKa (6 Mecsiies),

o0en u 2 Koe-Opeiika B KakIblil IeHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

E-mail: info@iba.kz
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Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUI
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIUI NMPOeKT. Kak bl POEKT KypUPYET OTAEIBbHBIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETNOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLHK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOAUKHU C YIYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB 00y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIe aHAIM3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B paboyeM Ipoliecce, peKOMEH/IAIMK OT TPEHEPa.

7. nnuBuayanbHbIA 1oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUSA JIIs1 MAKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX KpPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKAIHH.

9. MexayHapoHble cTaHaapThl 00ydyeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJapTOB,
C aJanTanui MoJ| peajny Ka3axCTaHCKOro Ou3Heca.

E-mail: info@iba.kz
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OIIMCAHME ITPOTPAMMBI:

1 neun
Beeaenue. PoJb 1 MeCTO ynpasJieHHs IIPOE€KTHBIMU PUCKaAMH

MexayHapoHble CTAHAAPTHI 10 PUCK MEHEe:KMEeHTY

Ascrpamuiickuii cranaapt ISO 31000, Cranzaptel Komurera cioncopckux opranuzauuil Komucenn
Tpenyass COSO 2004-2012.0OcHOBbI MEXTyHAPOAHBIX CTAHAAPTOB IO YIIPABJICHUIO PUCKAMU

PoJb 1 MecTO ynipaBJieHHsI IPOEKTHbIMH PUCKAMH B YIIPaBJIEHUH TP 0eKTaMM

3HaYUMOCTb IPOBEJCHUsI PA0OTHI MO MPOEKTHBIM PUCKAM B PaMKax paOdOThl IO YIPABJIEHUIO PUCKAMU.
Ponb pykoBoguTess npoekTa U yYaCTHUKOB MPOEKTA B yIPaBIEHUH MPOEKTHBIMU PUCKAMU

Kuaaccudukanus npoeKTHbIX pUCKOB, KATETOPHH PUCKOB

[Topsnok npoBeeHus KiaacCu(pUKalMY MPOEKTHBIX PUCKOB Ha pa3/IMUHble KATErOpPUH PUCKOB
B COOTBETCTBHUHM C (DYHKIIMOHAJIOM YYAaCTHUKOB ITPOEKTA U KU3HEHHBIM LIUKJIOM npoekTa. [IpakTuueckue
IPUMEPHI 110 IPUCBOECHUIO TOW WJIM MHOW KAaTerOpUU PUCKOB

NnenTndpukanus u aHAJIN3 NPOEKTHLIX PUCKOB. MeToabl nieHTH(PUKANA
PHCKOB

[Topsipok npoBeaeHUst MIEHTU(MUKAIIMY TPOEKTHLIX PUCKOB HA CTaIMM UHUIIMUPOBAHUS TPOEKTA B paMKax
PabOTHI MO YIPABJICHUIO PUCKAMHU ITyTeM MPUMEHEHHsI Pa3IMIHBIX METOJIOB UICHTU(DUKAIIUY PHCKOB
(MO3roBOl LITYPM, METO/I UHTEPBBIOMPOBAHUS, METO/] OITPOCHOTI'O JIUCTA U T.J.). AHAINU3 BO3MOXHBIX
npuuuH ((pakTOpOB) PUCKOB U HETATUBHOE BO3CUCTBUE PUCKA HA PeaTM3allvIo MOCTABJICHHBIX Liese

u 3a1a4. [IpoBeieHre NpUUMHHO-CIEICTBEHHOIO aHAIM3a PUCKOB U MTPOBEJIEHUE IEKOMITO3UIIUYA PUCKOB
Ha PUCKHU BEPXHEro U HUXKHero ypoBHs. [IpakTrueckas naeHTU(UKALMS U aHAIU3 TPOEKTHBIX PUCKOB

OneHkKa 1 aHAJN3 MPOEKTHBIX pUCKOB. KauecTBeHHBbIE H KOJIMYECTBEHHbBIE
METO/Ibl OI[EeHKH PUCKOB

[Topsaok npoBeAeHUs OLIEHKU MPOEKTHBIX PUCKOB MO 2-M XapaKTEPUCTUKAM: OLIEHKA BEPOSITHOCTU
BO3HMKHOBEHHMSI PUCKa M OllEHKA BO3/ICUCTBUs pucKa. [Topsiok MpoBeeHrsi KAYeCTBEHHOM OlIEHKH,
MPUOPUTE3ALMsI PUCKOB U MOPSIOK MPOBEIEHUsI KOJMYECTBEHHOMN OLIEHKU PUCKOB MyTEM MPUMEHEHU S
Pa3IMYHBIX MATEMATUUECKUX M CTATUCTUYECKHUX METO/IOB aHAIM3a PUCKOB U X HETATUBHOTO BIIMSHUS

Ha CPOKH, OIOIKET U KauecTBO npoekTa. [IpuBenenue npumepos. [IpakTuueckasi OlieHKa 1 aHAJIU3 PUCKOB

2 IeHb

HpaKTI/IKa nposeacHus paﬁOTbl o ynpaBJe€HNIO pUCKaMi UHB € CTUIIMOHHBIX
MPOCKTOB Ha NIPpEANPUATHN
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Pa3pa6oTka npeaynpeauTeJbHbIX MePONPHUITHN M0 CHIKEHUIO NP O0EeKTHBIX
puckoB. MeToabl yIpaBJjeHNsl pUCKAMU

[Mopsimok pa3pabOTKU MpeaynpeAUTEIbHBIX MEPOIPUSATUI 110 CHUKEHUIO PUCKOB HA OCHOBE Pe3yJIbTaTOB
OLIEHKH PUCKOB ITyTEM MPUMEHEHHSI OJIMH U3 METO/I0B YIIPaBJIeHUs puckaMu. MeTofpl yrpaBieHus
puckamu (CHUXKEHUe, epeiadya, 0TKa3, MPUHATHE) U MPAKTUYECKUe MPUMEPHI UX TPUMEHEHHS.
[TpakTrveckas pa3paboTKa MEPOTIPUATUAR

IIpakTnueckoe ¢popmupoBanue Ilnana MmeponpusaTHii Mo ynpasBJjeHHIO
NPOEKTHBIMH PHCKAMH

[Topsipok hopMupoBaHuUs IIaHA MEPONIPUATUI 110 YIIPABJIEHUIO IPOEKTHBIMU PUCKaMU. AHAJIN3
a¢pexkTuBHOCTH MIaHa MeporpusaTuid. [IpakTnyeckoe (popMrpoBaHue mjiaHa MEpONpUsSTUNA

IIpakTunueckoe popmupoBanue Perncrpa npoeKTHBIX PHCKOB H KapPThI
NPOEKTHLIX PUCKOB K HEMY

PaccMoTpeHue 11a010HOB perrcTpa MPOeKTHBIX PUCKOB M KapThl IPOEKTHBIX PUCKOB. ITopsamok
3aI0JIHEHUS PErUCTpa PUCKOB. [IpakTyeckoe 3aroJHeHne PerucTpa puckOB U KapThl PUCKOB

KOHTpOJlb H MOHUTOPHUHI IIPOCKTHBLIX PUCKOB

HOpHIlOK NpoBEACHUA KOHTPOJIA U MOHUTOPHUHI'A IIPOCKTHLIX PUCKOB B PAMKax YIIpaBJICHUA ITPOCKTOM,
I/IJICHTI/I(I)I/IKaHI/IH HOBBIX PUCKOB, BbISIBJICHUE PEAJIM30BAHHBIX PUCKOB, IIEPECMOTP OLICHOK PUCKOB,
MepeCMoTp MCpOHpI/IHTI/Iﬁ IO CHUKECHUIO PUCKOB. Ananmus PCAIN30BAHHBIX PUCKOB, MPCAIIPUHATBHIC Al
10 CHMKEHUIO HOCJIG,HCTBI/Iﬁ OT PCAJIM30BAHHBIX PUCKOB, aHAJIN3 HOCJICL[CTBHIZ OT p€aIM30BaHHBIX PUCKOB
Ha ITPOCKT. HpaKTI/I‘{eCKOC IMPOBCACHUC MOHUTOPUHI'A PUCKOB

IIpakTuyeckoe (hopMuUpoOBaHHE OTYETHOCTH MO MPOEKTHHIM PUCKaM

PaccmoTpenue maba0HOB OTYETHOCTH O MTPOEKTHBIM PUCKaM U UX 3arnoiHeHue. Cpoku

Y OTBETCTBEHHOCTD 3a (popmupoBaHue oTyeTHOCTH. [Topsiiok popmupoBaHUst OTYETHOCTH IO PUCKAM

Y TIpeIOCTaBIeHUe PyKOBOJCTBY HE0OX0oAUMO nHpopmaimu no puckam. [Ipaktuyeckoe hopmupoBaHue
OTUYETHOCTH MO PUCKAM

IloaBeneHHe UTOTOB cCeMUHApa

PaCCMOTpeHI/Ie BOIIPOCOB YYAaCTHUKOB TPEHUHIQ, O6Cy>KI[€HI/Ie " IpEAOCTABJICHUC MTPAKTUICCKUX OTBETOB
Ha HUX
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