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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPIIOPATUBHOE VIIPABJIEHUE
PUCKAMMUM B COOTBETCTBUH C
JIYUIIIEN MEKIYHAPO/JTHOUN
IMMPAKTUKON»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"KopriopaTBHOE ylpaBjeHHE PUCKaMU B COOTBETCTBUM C JIYUILEN MEXyHAaPOAHOM MPaKTUKOM".

Croumocts 00yuenust: 146400 tenre 6e3 HIC (Mcnonaurens He saBisercs miareabimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 161040 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

19 despana 2025
11 mions 2025

4 depais 2026
13 anpens 2026
19 urons 2026

24 aBrycra 2027
28 okTs0pst 2027
2 nekabps 2027

Omnunaiin:

23 anpens 2025
24 nos16ps 2025
2 deBpans 2026
20 mas 2026

25 asrycra 2027
29 Hos16ps1 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoKuUTETbHOCTD: 8 aKaJEMUYECKUX YacOB

Bpems: ¢ 10:00 oo 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,

OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepkKa (6 Mecsiies),
o0en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o KoMnaHum.

International Business Academy- 3t0:

1. Pexomenpaimu. Beicokas penyrauus komnanuu IBA v pekomenaanyy ot BeJynmx KOMIaHUN
Kazaxcrana. Kommanus 6ostee 10 JieT Ha pbIHKE 3a 3TO BpeMsI 3apeKOMeHI0Baja ceds, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI NTPOeKT. Kax bl POEKT KypUPYET OTAEIbHBII
MEeHeKep, KOTOPBIH 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIN COCTaB MPUBJIEKAEMBIX K TIPOIecCy O0yUYeHHUsI
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4, AKTyaJIbHOCTL U nojkb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHns. Mbl IpeasaraeM HallMM KJIMEHTaM HECKOJIbKO (hOpMaTOB O0y4eHHMS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPeHepa.

7. nnuBuayanbpHbIA 1oaxo/. Bee, HaunHas oT cofepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmM norpeOHOCTAMHU.

8. [IpuHIMNIMATBHO BBICOKUI ypOBEHb cepBUca. MBI CO3JaIi BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUECHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JOKAIIWU.

9. MexayHapoaHble cTaHaapThl 00ydyeHus. OO0ydyeHue B paMKax MeXIyHAPOAHBIX CTAaHIAPTOB,
C aJanTalui MoJ| peajny Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHME ITPOI'PAMMDBI:

¢ BeejeHue B KOHIeNIUIO ynpaBjeHust puckaMu. lleu u npuHIUNBI ynp aBJeHus
puckamu. MexayHapo/aHble CTaHAAPTHI 10 YIPABJEHNI0 PUCKAMU
DBOJIONMS PA3BUTUS PUCK MeHe)KMeHTa. HeoOX0oIuMOoCTh pUCK MEHEKMEHTA B YCIIOBUSX
kpusuca. Pazeutie puck menemxmenta B Kazaxcrane. Lleau u npuHIMITBL PUCK MEHEIKMEHTA.
Ascrpamuiickuii cragaapt ISO 31000, Crangaptel KomureTa cioHCOpCKUX OpraHu3alui
Komuccun Tpenyas COSO 2004-2012.0cHOBBI MEXIYHAPOIHBIX CTAHJAPTOB IO YIIPABJIEHUIO
pUCKaMu

¢ KopnopaTtuBHoe ynpaBjeHue pUCKaMi. YPOBHH OTBETCTBEHHOCTH YIIPaBJeHUsI
puckamu
Posb cucrembl ynpaBiieHusi puckamMu B cUCTeMe KOpIopaTUBHOro ynpasienus. [Topsiiok
onpe/ie/ieH!s YPOBHSI OTBETCTBEHHOCTH YIIPABJICHUsI PUCKAMU B KOMIIAHUU

¢ Unentudpukanusa u anaan3 puckoB. Metoabl naentudguxkanun puckosn. [l puynnno-
cJie/ICTBEHHAasl CBSI3b PHCKOB M UX KoppeJsnusa. Kiaccncgukanus puckos, Bce BUIbI
PUCKOB (cTpaTerndyeckne, (puHaHCOBbIE, ONlePaAlOHHbIE, KOMILIA€HC PUCKH, CTPAHOBbIE
PHUCKH U T.])
[Mopsinok npoBeneHus NIEHTU(PUKALIMN PUCKOB IyTeM IPUMEHEHUs Pa3IMYHBIX METOJO0B
UACHTU(UKALIMA PUCKOB (MO3rOBOM LITYpPM, METOJ, UHTEPBLIOUPOBAHUSI, METO/]] OIIPOCHOTO JIUCTA
Y T.J.). AHaJIM3 BO3MOKHBIX TPUYMH ((PAKTOPOB) PUCKOB U HETATUBHOE BO3AECUCTBUE PUCKA
Ha peayu3alvIio MOCTaBJICHHBIX 1ieJiel 1 3a1a4. [IpoBeneHre npuYMHHO-CIIEACTBEHHOTO aHAN3a
PHCKOB U MpOBe/IeHNEe JeKOMITO3UIIMKM PUCKOB HA PUCKU BEPXHEro U HUKHero ypoBHs. [Topsimok
KJIacCU(PUKAIIMU PUCKOB HA pa3fIMYHble KATETOPUU PUCKOB B COOTBETCTBUU C OPraHU3aLIMOHHOM
cTpykTypoit Komnannn

¢ Ouenka u anaan3 puckoB. Kpurepun Bo3/1eiicTBUS 1 BEPOSITHOCTH BO3HUKHOBEHMHS
B COOTBETCTBHH C ME KYHAPOHOI NMPAKTHKOM J00bIBAIOIAX KOMIIAHU
[Topsipok mpoBeAeHUs OLIEHKU U aHAIN3a PUCKOB IyTEM aHAIM3a KPUTEPUEB BO3ACUCTBUSI PUCKOB
Y BEpOSITHOCTH MX BOSHUKHOBEHUS B COOTBETCTBUM C MEKyHAPOTHON MPAKTUKOMN JOOBIBAIOIIAX
KOMIaHU

¢ d>uHaHCOBAas OLleHKA MPHCYIIEro M 0CTATOYHOI'0 PHUCKA B COOTBETCTBHH
¢ MeXKAyHapo/THO NPaKTHKOI J00bIBAOIINX KOMIaHU. PaH:KMpoBaHne pucKoB
Ha MaTpHlle PUCKOB
[Topsiaok mpoBeAeHUs OLIEHKU U aHau3a puckoB. [Topsaok onpeaeneHus cueHapusi MPUCYIEro
pHCKa, aHAJIM3a BO3ACUCTBUS PUCKA U MPOBeleHN s (PUHAHCOBOU OLIEHKH MPUCYIIETO
1 octaTouHOro pucka. [Topsiiok npoBeneHust (GUHAHCOBBIX PacyeToB 7151 (PUHAHCOBOM OLIEHKU
puckoB. [IpakTueckue npumepsl olieHKH puckoB. OnpesesieHre YpoBHs pUcKa Ha MaTpule
PUCKOB

¢ Tekyue KOHTPOJIU B COOTBETCTBUH ¢ M KYHAPOHOI MPAKTHKOMH /10 0bIBAIOIINX
KOMIaHUii
[Topsinok aHanmM3a TEKYIIMX KOHTPOJIEH B COOTBETCTBUU C MEXYHAPOIHOU MPAKTUKON

¢ IlpakTuyeckasi pa3padoTKa mpeaynpeauTeJbLHbIX MEPONPUSITUHH O CHUZKEHUIO PUCKOB.
MeToab! ynpasjeHus puckamu. OneHka MeponpusAaTHIl 10 pUCKaM
[Mopsimok pa3pabOTKX MpeAynpeAUTENLHBIX MEPOTPUATHH 110 CHUKEHUIO PUCKOB HA OCHOBE
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Pe3yJIbTATOB OLIEHKH PUCKOB MTyTEM MPUMEHEHHsI OJIMH U3 METOJIOB YIpaBJieHUs puckamu. MeTobl
yIpaBJIeHUs] PUCKaMHU (CHUXKEHUE, Nlepeayda, OTKa3, IPUHATHE) U TPAKTUUECKUE TIPUMEPHI
ux npuMeHeHus. [IpakTudeckas pa3paboTKa MEpONIPUSITUH, OlIEHKA MEPOIIPUSTHIA IO PUCKAM

¢ IIpakTuueckoe (popmupoBanne PeecTtpa puckoB U MAaTPHIbI PUCKOB K HEMY
B COOTBETCTBHH C ME3KIYHAPOHON NMPAKTHKOM J00bIBAIOIAX KOMIIAHU
PaccmoTpenue mabaoHOB peecTpa pUCKOB U MaTpUIlbl puckoB. [Topsiiok 3amoHeHusl peecTpa
puckoB. [IpakTueckoe 3aroyiHeHNE peecTpa PUCKOB U MAaTPULIbI PUCKOB

¢ IIpakTuyeckoe (popMHUpPOBaHNE OTYETHOCTH MO pUcKaM. MOHUTOPHHT PUCKOB
Ha MePHOINYECKOIl 0CHOBE
PaccmoTpenue maba0HOB OTYETHOCTH IO PYCKaM U ux 3arnojiHeHre. CpoKH U OTBETCTBEHHOCTD
3a (popmupoBaHue oTyeTHOCTH. [TopsaoK popMUpOBaHMS OTYETHOCTH MO PUCKAM
U MPeJJOCTaBJIeHUE PYKOBOACTBY HEOOXOIMMOM nH(popMaluu 1o puckaM. [Ipaktruueckoe
(popmupoBaHue oTYeTHOCTH 1O pUcKaM. [Topsaok MpoBeeHrs MOHUTOPUHTA PUCKOB,
I/I,[[CHTI/I(I)I/IKaHI/IH HOBBIX PUCKOB, BbISIBJICHUE PCAJIM30BAHHBIX PUCKOB, IIEPECMOTP OLICHOK PUCKOB,
MEPECMOTP MEPOIPUATHIA MO CHUKEHUIO PUCKOB. AHAIN3 PEAIM30BAHHBIX PUCKOB, MPEANPUHSTHIC
II1aryl 1O CHYKEHUIO TIOCIIEICTBUI OT peasTM30BAaHHBIX PUCKOB, aHAJIN3 MOCTIeICTBUIA
OT peaJIM30BaHHBIX PUCKOB. [IpakTHueckoe MpoBeieHne MOHUTOPUHIA PUCKOB

¢ [loaBeeHUe UTOTOB CeMHHApa
PaccMoTpeHne BOpocoB yYacTHUKOB TPEHUHTA, OOCYK/IEHHE U MPEJOCTaBIICHUE MTPAKTUIECKUX
OTBETOB Ha HUX
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