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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPITIOPATUBHOE VYIIPABJIEHUE:
ITPABOBbBIE 1 OPTAHU3AIIMOHHBIE
BOITPOCbI»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"KopriopaTBHOE yrnpaBjieHHE: IPAaBOBbIE Y OPraHU3ALMOHHbIE BOIIPOCHI".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

20-21 auBaps 2025
4-5 mons 2025
17-18 cenrs0ps 2025
15-16 suBaps 2026
11-12 mas 2026
20-21 aBrycra 2026
18-19 Hos6ps 2026
2-3 ¢epainsa 2027
12-13 anpens 2027
22-23 wons 2027

Omnunaiin:

26-27 ¢epans 2025
5-6 uronsa 2025

9-10 cents6ps 2025
15-16 nexadps 2025
2-3 mapta 2026
28-29 mas 2026
13-14 aBrycra 2026
24-25 Hos6ps 2026
12-13 aBrycra 2027
24-25 nosi6ps 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS
IIpoagomkuTeIbHOCTB: 16 akaIeMUUYECKHUX YaCOB
Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek
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B croumocTh 00y4eHHsA BXOHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIOIIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBast MojAepKKa (6 Mecsiies),
o0en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, UYTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o KoMnaHum.
International Business Academy- 3t0:
1. Pexomenpaimu. Beicokas penyrauus komnanuu IBA v pekomenaanyuy ot BeQynmx KOMIAHUN
Kazaxcrana. Kommnanus 6oee 10 JieT Ha pbIHKe 3a 3TO BpeMsI 3apeKOMeHI0BajIa ceds, Kak

HAaJCKHOI'O MOCTaBIIUKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl POEKT KypUPYET OTAEIbHBII
MEeHeKep, KOTOPBIH 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIN COCTAB MPUBJIEKAEMBIX K TIPOIecCy OOyUYeHHUsI
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4, AKTyaJIbHOCTL U nojkb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHns. MBI IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (pOpMaTOB O0yUeHHMS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPeHepa.

7. nnuBuayanbpHbIA 1oaxo/. Bee, HaunHas oT cofepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmM norpeOHOCTAMHU.

8. I[IpyHLIMNMAIBHO BBICOKUI YPOBEHb cepBHca. MBI CO3/1aIM BCE YCIIOBUA 111 MAaKCUMaJIbHOTO
BOBJICUECHHS B O0yUEHHE: OT YIOOHBIX KPEce M COBPEMEHHOT'O MTPE3EHTAlMOHHOTO 000PYA0BaHMS,
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10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

KopnopaTtusHoe ynpapJjieHHe: NPaBOBble U OPraHU3alMOHHbIE BOIP O CHI

¢ [lonsTue, 1enM U 331a4l KOPIIOPATUBHOTO yrpasiieHus. Heo6xoaumMocTh KOpropaTuBHOTO
YIIPaBJIEHUS B 1I€JIOM U B OT/IEJIbHBIX CIIydasx

¢ OpraHuzanusi padOTHl ¥ B3aMMOOTHOIIIEHUH COOCTBEHHUKOB M yripaBiieHlieB. KOH(pIMKT uHTEpecoB
u ypoBHHU. JlenerupoBanue (pyHKIMN. AT€HTCKUN KOH(PIUKT

¢ VcTopryecKy CJIOXKHUBIIHECS MEXIyHAPOIHbIE MO/IE KOPHOPATUBHOTO yripaBieHus. Crenuduka
KOPIIOPaTUBHOI'O yIpaBJiieHUs U Mogesell B Kazaxcrane

¢ OCHOBHBIE ITPABOBbIE aKTHI B chepe KOPIOpaTuBHOro ynpasienus. TpebGoBaHus u cuctema
BHYTPEHHUX KOPIIOPATUBHBIX JOKYMEHTOB KOMITAHUU

¢ Opransl ynpasieHust AO, TOO u 1.n. — uepapxus, KOMIETEHIUH, 3a1UTa IPAaB MUHOPUTAPHUEB
U T.IL.

¢ Coget gqupekTopoB B AO. OcoOeHHOCTH paOOThl HE3aBUCUMBIX WICHOB COBETa TUPEKTOPOB
B OpraHMU3alusIX ¢ JOJIel y4acTus rocyjapcraa

¢ Vcnonuurenbabie opradbl AO, TOO — eanHONMMYHBIE W KOJJIETHATbHBIC, X MPaBa, 00sI3aHHOCTH
Y OTBETCTBEHHOCTh

¢ Hab6mopartenbusiii copeT 1 CoBeT AupeKTopoB. COOTHOIIEHNE

¢ Pasjenenue NOJHOMOYMI U OTBETCTBEHHOCTU OPTraHOB YIPaBJICHUS

¢ Borpockl U3BMEeHeHUsI COCTaBa COOCTBEHHUKOB (TIepexo/] aKIHiA/10JIeH, KyIUIS-Tpoaxa,
peopraHusaliysi, BbljIeIeHIe, HaCJeIOBaHUE U T.I1.), OPrAHOB U CTPYKTYPbl YIPaBJIE€HHs B LEEJIOM
Y OTJEJIbHBIX CITydasix

¢ JlouepHue 1 3aBUCHMblE KOMITAHUM. 3aUHTEpecOBaHHOCTb. OOIIMe MOJI0KEHUS O TPYIIIe
KOMIIaHHU, JOMUHUPYIOIIEM U MOHOMOJILHOM TOJI0KeHUH. OOII1e MONI0KEeHUsT O IEHHBIX OyMarax

¢ Tekymue mpoOaeMsl IPABOITPUMEHUTEIBHON MPAKTUKY U PETIaMEHTAH BOIIPOCOB
KOPIIOPATUBHOT'O YIIPABJICHUS

Pemenne 3aa49 1 IIPaAKTHY€CKHX KelcoB
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