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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPITIOPATUBHOE VYIIPABJIEHUE:
ITPABOBbBIE 1 OPTAHU3AIIMOHHBIE
BOITPOCbI»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"KopriopaTBHOE yrnpaBjieHHE: IPAaBOBbIE Y OPraHU3ALMOHHbIE BOIIPOCHI".

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

15-16 suBaps 2026
11-12 mas 2026
20-21 aBrycra 2026
18-19 Hos16ps 2026
2-3 pepainsa 2027
12-13 anpens 2027
22-23 wionsa 2027

OmunaiiH:

15-16 nexadps 2025
2-3 mapta 2026
28-29 mas 2026
13-14 aBrycra 2026
24-25 Hos6ps 2026
12-13 aBrycra 2027
24-25 nosi6ps 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 oo 17:30.

KoJsnvecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUN
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaIa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHbBI MEHEKEP, KYPUPYIOIUI NPOeKT. Kax bl POEKT KypUPYET OTAEIBbHBII
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesiaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHMHTOBbBIe aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbIA 11oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHLIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIi BCE YCIOBUSA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUeHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKALH.

9. MexayHapoHble cTaHaapThl 00ydeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJAPTOB,
C aJanTanui MoJ| peajry Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHME ITPOI'PAMMDI:

KopnopaTusHoe ynpapJjieHie: NPaBOBble U OPraHU3alMOHHbIE BOIIP O CHI

¢ [lonsTue, 1eM U 331a4l KOPIIOPATUBHOTO yrpasiieHus. Heo6xoaumMocTh KOpropaTuBHOTO
YIIPaBJIEHUS B 1I€JIOM U B OT/IEJIBbHBIX CIIydasx

¢ Opranuzanusi pabOTHl ¥ B3aMMOOTHOIIIEHUH COOCTBEHHUKOB M yripaBiieHlieB. KOH(pIMKT uHTEpecoB
u ypoBHHU. JlenerupoBaHue (pyHKIMN. AT€HTCKUN KOH(PIUKT

¢ VcTopuyecKy CJIOXKHUBIIMECS MEXIyHAPOIHbIE MO/IE KOPHOPATUBHOTO yripaBieHus. Crenuduka
KOPIIOPaTUBHOTI'O yIpaBJiieHUus U Mogesell B Kazaxcrane

¢ OCHOBHBIE ITPABOBbIE aKTHI B chepe KOPIOpaTuBHOTO yrpasienus. TpebGoBaHus u cuctema
BHYTPEHHUX KOPIIOPATUBHBIX JOKYMEHTOB KOMITAHUU

¢ Opransl ynpasieHust AO, TOO u 1.n. — uepapxus, KOMIETEHIUH, 3a11Ta IPAB MUHOPUTAPHUEB
U T.IL.

¢ Coget aupekTopoB B AO. OcoOeHHOCTH paOOThl HE3aBUCUMBIX WICHOB COBETa TUPEKTOPOB
B OpraHM3aLusIX ¢ JOJIel y4acTus rocyjapcTaa

¢ Vcnonuurenbubie opradbl AO, TOO — eanHONMMYHBIE W KOJJIETHAIbHBIE, X MPaBa, 00s13aHHOCTH
Y OTBETCTBEHHOCTh

¢ Hab6mopartenbusiii copeT 1 CoBeT AupeKTopoB. COOTHOIIEHNE

¢ Pasjenenue NoJHOMOYMI U OTBETCTBEHHOCTU OPTraHOB YIPaBJIEHUS

¢ Bompockl U3BMEeHEeHUsI COCTaBa COOCTBEHHUKOB (TIepexo/] aKIMiA/10JIeH, KyIUIS-Tpoaxa,
peopraHusaliysi, BbljIeIeHe, HaCJIeIOBaHUE U T.I1.), OPFAHOB U CTPYKTYPbl YIPaBJIE€HUs B LEEJIOM
Y OTJEJIbHBIX CITydasix

¢ JlouepHue 1 3aBUCHMblE KOMITAHUM. 3aUHTEpecOBaHHOCTb. OOIIHe MOI0KEHUS O TPYIIIe
KOMIIaHHU, JOMUHUPYIOIIEM U MOHOMOJILHOM TOJIOKeHUH. OOII1e MONI0KEeHUsT O IEHHBIX OyMarax

* Tekymue mpoOaeMsl MPABOITPUMEHUTEIBHON MPAKTUKY U PETIaMEHTAH BOIIPOCOB
KOPIIOPATUBHOT'O YIIPABJICHUS

Pemenne 3aa49 1 IIPAKTHY€CKHUX KelcoB
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