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Ne 28839/IBA ot 12.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«YIIPABJIEHUE PUCKAMM B UT»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:
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"Vnpasnenue puckamu B UT".

Croumoctb 06yuenusi: 363000 tenre 6e3 HIC (McnonauTens He sBiseTcs miareabimkoM HIIC).
Ilena Ha 2026 rox ¢ yuetrom unaekcammu 10% cocrasut 399300 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

3-4 aBrycra 2025
4-5 okTs0ps 2025
8-9 Hos0ps 2025
19-20 pespans 2026
1-2 anpens 2026
18-19 uions 2026
24-25 arrycra 2026
1-2 nekaGps 2026
18-19 espans 2027
29-30 anpeinsa 2027
3-4 uions 2027
12-13 okTs16ps 2027

Omnnaiin:

21-22 aBrycra 2025
16-17 okTs6ps 2025
23-24 nexadps 2025
13-14 auBaps 2026
10-11 mapra 2026
24-25 wions 2026
19-20 oxTs16ps 2026
24-25 depans 2027
14-15 urons 2027
9-10 centsops 2027
27-28 okts6ps 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS
IIpoagomkuTeIbHOCTB: 16 akaIeMUUYECKHUX YaCOB
Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek
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B croumocTh 00y4eHHsA BXOHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIOIIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBast MojAepKKa (6 Mecsiies),
o0en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, UYTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanuu.
International Business Academy— 3to0:
1. Pexomenauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHAaluu OT BeLylMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMsl 3apeKOMeHJoBala ceds, Kak

HaJEXKHOI0 MoCtaBIIMKaA YCIIYT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cocTaB MPUBJIEKaEMBbIX K Ipolieccy 00y4YeHus
MperoiaBaTesieil, yCHelHbIX 9KCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALUK.

4. AxtyanpHOCTB ¥ nosib3a. Hamm nporpaMMel OTpaxarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMA PbIHKA U 3aKOHOJATENIbCTBA.

5. ®opmar o0ydeHus. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEeHHUS:
— Ounblit 1 OHyaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsieB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B padoyeM Ipoliecce, peKOMEHAALH OT TPeHepa.

7. InnuBuayanbHbli oaxo[. Bee, HauMHas oT cogepkaHusi, MECTA U BPEMEHU MPOBEIACHUS
TPEHUHTOB MOKET ObITh HACTPOSHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. [IpyHIMNMAIbHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCIIOBUS 111 MAaKCUMAJIbHOTO
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BUSINESS

ALCADEMY
BOBJICUECHUS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.
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9. MexayHapoHble cTaHAapThl 00ydyeHus. OOydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

* Beenenne. O030p MeTO10JIOTHIl M CTAHAAPTOB, CBSI3AHHBIX C JeATEJbHOCTHIO 110
yIpaBJIeHHI0 PUCKAMU
¢ TepmuHONIOrMs, IpUMEHsieMasi B 00J1aCTH YIPaBJICHUs] pUCKaMU
¢ OnpejenieHUe KPUTEPUEB OLICHKU PUCKOB U KPUTEPUEB IPUHSATHUS PUCKOB
¢ daspl (3TAlIBI) YIIPABICHUS PUCKAMU
o Nnentudukarms puckos. [IpakTuueckas padora 1: naeHrudukamnis puckoB
NpPOeKTa
o AHnaymm3 ¥ onieHKka puckob.IIpakTuueckasi pa6oTa 2: n3ydyeHnue npoiecca aHajan3a
puckoB. PacctaHoBka NpMOpPUTETOB
o Kateropuu pearupoBanusi. Co3iaHue IUIAHOB 110 YIPABJICHUIO PUCKAMU U TPUTTEPOB IS
OTCJIC)KUBAHUS HACTYIUIEHUs] pUCKOBBIX coObITHi. IIpakTHYeckas padora 3: co3qaHue
PUCKOBBIX ILIAHOB JJIs1 HAeHTH(DUIMPOBAHHBIX pUcKOB. Co31aHne TPUITEPOB
o OrcrexuBaHUE PUCKOB
¢ [IpriMeHeHre PUCKOBBIX MOJIEJIel B Impolieccax «YTpaBiieHre 0e30MacHOCTbIO», «YIpaBJIeHue
HETPEPHIBHOCTHIO», « YTIPaBJIeHHE JOCTYITHOCTBIO»
¢ IIpakTuyeckasi pa6ora 4 (KoHTpoJbHas padora). [IocTpoenne Mo/aeJ i yIpaBJaeHUsT
puckamu Ha npeanpuaTun. Unentudukanus puckoB onepanuoHHON JesITeJbHOCTH H
NMOCTPOEeHNe IUIAHOB YIPaBJIeHUsI PUCKaMH JIJIsI KOMIIaHUY (Ha BHIOOP: 1711 yueOHOTrO
BapHAHTa KOMIIAHUM, WU VIS KOMIIAHUY YYaCTHUKOB TP EeHUHIa)

3akaiouenue. Bonpochl mo Kypcy B eJjom
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