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Ne 62766/IBA ot 27.12.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«YIIPABJIEHUE PUCKAMM B UT»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"Vnpasnenue puckamu B UT".

Croumoctb 06yuenusi: 330000 tenre 6e3 HIAC (McnonauTens He sBisetcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 363000 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Omnunaiin:

24-25 mapra 2025
19-20 Hos16ps1 2025
1-2 anpens 2026
18-19 uions 2026
24-25 asrycra 2026
18-19 dpeppansa 2027
29-30 ampesst 2027
3-4 wonsa 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTEeLHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKIIIO3UBHBIX O0YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NOAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0ydeHus: U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E
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Nudopmanusa o KoMnaHum.

International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHAanum OT BeLyUX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe)KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI TPOeKT. Kax bl IPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyummme sxcniepthl. [IpodheccnoHaIbHBINA COCTAB MPUBJIEKAEMBIX K MTPOIIECCY 00yUYeHUsT
MIPEToIaBaTelIel, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HEeCKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounblii 1 OHaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B TeUeHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNIMATEHO BBICOKUI ypOBEHb cepBUca. MBI CO3/ai BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

* Beenenne. O030p MeTO10JIOTHIl M CTAHAAPTOB, CBSI3AHHBIX C JeATEJbHOCTHIO 110
yIpaBJIEeHHIO PUCKAMU
¢ TepMuHOIOrUs, MPUMEHsieMas B 00J1aCTH YIPaBJICHUsI PUCKAMHU
* OrnpenesnieHre KPUTEPUEB OLIEHKU PUCKOB U KPUTEPUEB MIPUHATHS PUCKOB
¢ daspl (3TAlIBI) YIIPABICHUS PUCKAMU
o Unentudukarms puckos. [IpakTuueckas padora 1: nneHrudukanis puckoB
NpPOeKTa
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o AHnaymm3 ¥ onieHKka puckob.IIpakTnueckasi pa6oTa 2: n3ydyeHue npoiecca aHajan3a
puckoB. PacctanoBKka NpHMOPUTETOB
o Kareropuu pearnpoBanus. Co3iaHve TUIAaHOB T10 YIIPABJICHUIO PUCKaMU U TPUTTEPOB TSI
OTCJIC)KUBAHUS HACTYIUIEHUs] pUCKOBBIX coObITHi. IIpakTHYeckas padora 3: co3qaHue
PUCKOBBIX IUVIAHOB 11 HAeHTH(DUIMPOBaHHBIX pUcKOB. Co31aHne TPUITEPOB
o OtcrexuBaHUE PUCKOB
¢ [IpriMeHeHre PUCKOBBIX MOJIeJIel B Impolieccax «YTpaBiieHre 0e30MacHOCTbIO», «YTIpaBJIeHUe
HEMPEPBIBHOCTBI0», «YTIPaBJIEHUE JOCTYITHOCTHIO»
¢ IIpakTuyeckasi pa6ora 4 (KoHTpoJbHas padora). [IocTpoenne Mo/1eJi yIpaBJaeHUsT
puckamu Ha npeanpuaTun. Unentudukanus puckoB onepanuoHHON JesITeJbHOCTH H
NMOCTPOEeHNe IUIAHOB YIPaBJIeHUsI PUCKaMH JIJIsI KOMIIaHUY (Ha BHIOOP: 171 yueOHOTrO
BapHaHTa KOMIIAHUY, WJIH JJIsi KOMIAHUH YYaCTHUKOB TPEHHHIa)

3akaiouenue. Bonpochl mo Kypcy B ejom
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