Ne 42778/IBA ot 27.07.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«RESILIA FOUNDATION»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:
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"RESILIA Foundation".

Croumoctb 06yuenusi: 385000 tenre 6e3 HIC (McnonauTens He aBisetcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 423500 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo nposeaenusi: ouHo teppuropus [locraBumka/ onnais miargopma ZOOM
JdaTbl npoBe1eHMsI:

OmnnaiiH:

16-18 utons 2024
12-14 mapra 2025
13-15 anpens 2026
3-5 aprycra 2026
5-7 okTs16ps 2026
1-3 nekabps 2026
14-16 nexadps 2026
25-27 suBaps 2027

IIpoao/KuTENBLHOCTD: 24 aKaleMUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B cTonMocTh 00yueHHsI BXOQUT: 00yUdeHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTePUAJIOB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanusa o KoMnaHum.
International Business Academy— 3to:
1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHAalnum OT BeIyMX KOMITAHUI

Kazaxcrana. Kommanus 6oiee 10 et Ha PBIHKE 3a 9TO BpEM# 3apEKOMCHIOBAJIA Ce6ﬂ, KaK
HAaJCKHOI'O MOCTaBIIUKA YCIIYT.
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. [lepcoHanbHbBIN MEHEKEP, KypPUPYIOIINK TPOEKT. Kaxaplil MPOEKT KypUpyeT OTAEIbHBIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

(98]

. Jlyarme skcnieptsl. [TpodeccroHanbHbliA COCTaB MPHUBJIEKAEMBIX K MPOLIECCY 0O0yUeHHUsI
IIPENOIaBaTEIIEH, YCIEIIHBIX IKCIIEPTOB, KOHCYJIBTAHTOB, TOI-MEHEIKEPOB KPYITHBIX KOPIOPALHN.

o

. AKTyaIIbHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

9,

. ®opmar oOydeHus. Mbl npejylaraeM HallMM KJIMEHTaM HECKOJIbKO (hOpMATOB OOyUYEHUS:
— Ounplil 1 OHnaiiH opMat OTKPHITHIX, KOPHOPATUBHBIX U MHAVBU/1YaIbHBIX CEMUHAPOB.

@)

. [TocT-TpeHNHTOBBIE aHAIM3 U TIOAIIEPKKA B T€YeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

3

. I/IHHI/IBI/IHyaJIbeIﬁ IIOAXO/. BCG, Ha4yrHas OT COACPIKaHUA, MECTa U BPEMEHU IIPOBEACHUA
TPEHUHI'OB MOXKET OBITH HACTpPOEHO B COOTBETCTBUU Bammm HOTpC6HOCTHMI/I.

oo

. [IpyHUIMNIMATBHO BBICOKHIA YPOBEHb cepBuca. Mbl co3Aau Bce YCIOBUS AJ MAKCUMATbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
10 YIOOHOM JIOKAIHH.

\O

. MexayHapoaHsle cTaHIapThl oOydeHusi. OOyueHne B paMKax MeXIyHapOIHBIX CTAHAAPTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMDI:

1. BBenenue B kndep 3aacTHIHOCTh. OO30p METOHOJIOTHIA ¥ CTAHAAPTOB, CBS3AHHBIX C JIAHHBIM
BUJOM ACATCIBHOCTHU
2. MeToxoJi0rusi yripaBJjeHHsl pUCKAMHU

* OnpenesneHne KPUTEPUEB OLIEHKU U IPUHATUS PUCKOB
¢ daspl (3TAIIBI) YIIPABICHUS PUCKAMU
¢ Nnentudukarms puckos. [IpakTuyeckas padora 1: nneHTuukanis puckoB
* AHaymm3 ¥ onieHKa puckos. IlpakTnueckasi padora 2: u3yuyeHue npomecca
aHaJmM3a puckoB. PaccTaHoBKa IpHOpPUTETOB
¢ CozpaHue IJIaHOB 110 yrpasienuio puckamu. IlpakTnueckas padora: co3ganue
PHCKOBBIX IVIAHOB [IJIS1 BHISIBJEHHBIX PUCKOB
¢ OtcrexuBaHUE PUCKOB

3. MaTerpanus kuOep 31aCTUYHOCTH B MTPOIIECCH CTPaTernyecKoro rianupoBanus (Service Strategy)
4. Naterpanyst KuOep 3JaCTUYHOCTH B ITPOIIECCHl TPOSKTUPOBaHUSI cepBUCOB (Service Design)
5. NnTerpanus kubep 31acTUUHOCTH B rpoliecchl Service Transition
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6. VHTerpanus Kuoep 371aCTUYHOCTH B TIPOLIECCHl OAAEPKKH cepBHCcOB (Service Operation)

7. UHTerpanus Kuoep 371aCTUYHOCTH B MIPOLIECCHl HETIPephIBHOTO coBepiieHcTBoBanus (Continual
Service Improvement)

8. 3akmoveHue. Borpockl 1o Kypcy B 1eJIoM
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