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Ne 2527/IBA ot 11.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«RESILIA FOUNDATION»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npurnamaer Bac npunsts ydactue B o0yuenuu mo teme: "RESILIA
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Foundation".

Croumocts o0yuenusi: 365000 Tenre 6e3 H/C. lena na 2027 ron ¢ yuyerom ungekcamuu 10% cocraBur
401500 Tenre 6e3 HIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

AnmMathl:

25-27 ¢espains 2026
3-5 aprycra 2026
5-7 okTs16ps 2026
14-16 nekadps 2026
25-27 suBaps 2027
13-15 anpens 2027
12-14 wrong 2027
6-8 nekadps 2027

Ontaiiy:

11-13 maa 2026
21-23 monsa 2026
23-25 cents6ps 2026
14-16 nekadps 2026
25-27 suBaps 2027
24-26 mapra 2027
28-30 ampesist 2027
22-24 nexabps 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KUTENLHOCTD: 24 aKaIeMUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yeynoBek

B cTonMocTh 00yueHHs1 BXOUT: 00yueHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTepUAJIOB,

OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),
2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanus 0 KoMnaHum.

International Business Academy- 3T0:

1. Pexomennanuu. Boicokas pernyranus komnanuu [IBA v pekoMeHAaluu OT BeIyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceds, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA TPOeKT. Kaxaplil NpOeKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodpeccnoHabHbIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00yUYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIE METOJUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hOpMaToB O0y4eHHMS:
— Ounbiii 1 OnyaiH opMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAVBUYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIU3 U TIOAJICPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboyeM Iporiecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbli oaxo/. Bee, HaunHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BaiM notTpeOHOCTAMHU.

8. [IpuHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aTM BCE YCJIOBHS JIJIs1 MAaKCUMAIIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPEe3eHTAIIMOHHOTO 000PYJ0BaHUS,
10 YAOOHOMH JOKAIUU.
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9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

1. BBenenue B kndep 3aacTHIHOCTH. OO30p METOIOJIOTHI M CTAHAAPTOB, CBSI3aHHBIX C JIAHHBIM
BUJOM ACATCIBHOCTHU
2. MeToxoJi0rHsi yripaBJjeHHsl pUCKAMHA

¢ OnpejesnieHre KPUTEPUEB OILIEHKU U IPUHSATHS PUCKOB
¢ da3pl (3TAIIBI) yIIPaBJICHUS PUCKAMU
¢ Nnentudukarms puckos. [IpakTuueckas padora 1: nneHruukanis puckoB
e Anamu3 u orieHka puckoB. [IpakTnueckas padoTa 2: u3ydeHne npoiecca
aHau3a puckoB. PacctanoBka npuopuTeToB
¢ CospmaHue MmIaHoB 1o yrpapieHuio puckamu. IlpakTuueckast padéora: co3aanue
PUCKOBBIX IUIAHOB JIIS1 BbISIBJ€HHBIX PHCKOB
¢ OtcrexuBaHUE PUCKOB

. MnTerpanus kubep 31aCTUUHOCTH B MPOIIECCHl CTPAaTerMuecKoro TiaHupoBanus (Service Strategy)

. MHTerpanms kubep 3JaCTUYHOCTHY B ITPOLIECCH TPOEKTUPOBaHUs cepBHCcOB (Service Design)

. IaTerpanms kudep 371acTUYHOCTH B Iporiecchl Service Transition

. aTerpanms kubep 371aCTUYHOCTH B MTPOIIECCHl OAIEPKKH cepBUCOB (Service Operation)

. laTerpanus kubep 371aCTUYHOCTH B MTPOIIECCHl HeNpephIBHOTO coBepiieHcTBoBaHus (Continual
Service Improvement)

8. 3akimouenue. Borpockl 1o Kypcy B LIeJIOM
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