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Ne 2206/IBA ot 05.02.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«[MIPURJ/IA/IHBIE ACITEKTbBI PABOTbI
MEHE/IKEPA 110 ITPOAYKTVY»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"TIpuKsagHbple aCHeKThl padOThl MEHeKepa 10 MPOAYKTY".

Croumocts 00yuenust: 292100 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 321310 tenre 6e3 HIAC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

26-28 depans 2025
14-16 mas 2025
13-15 aBrycra 2025
18-20 Hos16ps1 2025
12-14 auBaps 2026
11-13 mapra 2026
25-27 mas 2026
5-7 anpens 2027
15-17 wions 2027
23-25 asrycra 2027

Omnnaitn:

23-25 ampens 2025
23-25 wions 2025
29-31 okTs6ps 2025
10-12 ¢peBpansa 2026
22-24 anpens 2026
2-4 mas 2027

18-20 aBrycra 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KUTENBLHOCTD: 24 aKaIeMUYEeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B cTonMocTh 00yueHHs1 BXOQUT: 00yUdeHNe, KOMIUIEKT SKCKJIIO3UBHBIX O0YYAIOIIUX MAaTEPUAJIOB,

OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),
o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OO0yUYEHUE OUHOE).

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o KoMnaHum.

International Business Academy- 3t0:

1. Pexomenpaimu. Beicokas penyrauus komnanuu IBA v pekomenaanyy ot BeJynmx KOMIaHUN
Kazaxcrana. Kommanus 6ostee 10 JieT Ha pbIHKE 3a 3TO BpeMsI 3apeKOMeHI0Baja ceds, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI NTPOeKT. Kax bl POEKT KypUPYET OTAEIbHBII
MEeHeKep, KOTOPBIH 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIN COCTaB MPUBJIEKAEMBIX K TIPOIecCy O0yUYeHHUsI
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4, AKTyaJIbHOCTL U nojkb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHns. Mbl IpeasaraeM HallMM KJIMEHTaM HECKOJIbKO (hOpMaTOB O0y4eHHMS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPeHepa.

7. nnuBuayanbpHbIA 1oaxo/. Bee, HaunHas oT cofepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmM norpeOHOCTAMHU.

8. [IpuHIMNIMATBHO BBICOKUI ypOBEHb cepBUca. MBI CO3JaIi BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUECHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JOKAIIWU.

9. MexayHapoaHble cTaHaapThl 00ydyeHus. OO0ydyeHue B paMKax MeXIyHAPOAHBIX CTAaHIAPTOB,
C aJanTalui MoJ| peajny Ka3axCTaHCKOro Ou3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
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OIIMCAHME ITPOI'PAMMDBI:

1 neun

IlnanupoBaHue U OpraHu3amnoOHHbIe BONMPOCHI B padoTe MeHe:Kepa
10 MPOJAYKTY

* Product-mMeHexep B CTpyKType KOMITaHUU (POJib, OTBETCTBEHHOCTb)

* BsaumopeiicTBre C NOApPa3AeIeHUsMU OPraHU3alii: OCHOBHBIE BOIIPOCH

¢ OyHKIMOHAJI MEHeKepa M0 YIPaBJIEHUIO TPOLYKTOM

¢ Cucrema IUIaHUPOBAHMS U OlIeHKa 3(P(EeKTUBHOCTH pabOTHl MEHEKEpa MO MPOAYKTY
¢ CTpyKTypa IUlaHa, CPOKH U 3Tallbl pealn3aluu

MapKeTI/IHFOBbIﬁ AHAJINS: IIPAKTHYE€CKHUE ME€TOAbI

¢ BaszoBble METOAMKY MTPOBEICHUS MAPKETUHIOBOIO aHAIN3a KJIMEHTOB

* AHaJM3 PUCKOB M BO3MOKHOCTEW BHEIIHEW Cpe/ibl: METO/IMKA OLIEHKH U IMPAKTUUECKHE Pe3YJIbTaThl

¢ OrueHKa MOTPeOUTENLCKOTO MOBEISHHUS: OLIEHKa U (POPMUPOBAHNE KOHKYPEHTHBIX PEUMYIIIECTB:
Attractive Quality Creation Hopuaku Kano

IIpakTuKy™m:

® keiic «OneHKa BIUSHUS PUCKOB U BO3MOKHOCTEN BHEIIIHEW Cpe/ibl (METOAUKA aHAIM3a)»
* kelic «Meronuka popmMupoBaHUs KOHKYpPeHTHbIX TpeumyiiectB Hopuaku Kano»

MeToabl aHAIN3a KOHKYPEHTOB

¢ OmnpezeneHre KII0YeBbIX KOHKYPEHTOB: IOCTPOEHUE CTPATETMYECKUX KapT U MO3ULMOHUPOBaHUS
¢ CTpyKTypa ¥ NCTOYHUKHM cOopa MH(GOPMAIMH 110 KOHKYPEHTaM: IIPUMEPHI U3 MPAKTUKH
e SNW aHanu3 B IPaKTUKE yIpaBjieHus npogykramu. OLieHKa CUIbHBIX U CIA0bIX CTOPOH

Hp AKTHKYM: Keiic «Bblaenenne cTpaTern4eckux rpymi KOHKYpPEeHTOB»

2 IeHb

dopMupoBaHHE KOHKYPEHTOCIOCOOHOT0 aCCOPTUMEHTHOTO MOPTQ eJst

¢ [IpakTuka (popMupoBaHMs ONTUMAJIBHOIO NopTdes: ocHoBHble MeToabl (BKG, nByxdakropsiii
ABC-ananu3, [IpogyKTOBO-pbIHOYHAS MaTpPHIIA)

¢ OlieHKa IEHOBBIX PHIHOYHBIX HUIIL: BHIOOP MPUOPTUETOB /17151 pa3BUTHS

¢ CokpallleHue accopTuMeHTa. JINKBUJalus HeJMKBU/IOB U CBEPX 3aIlacoB

* lI3MeHeHHne aCCOPTUMEHTHOMH MOJUTUKU: MOJy4YeH!e NPUObLIA U pacyeT (PUHAHCOBBIX MOKa3aTesien

* OCHOBHBIE 3Tabl IpoLecca Pa3padOTKH HOBOTO MPOLYKTA: IIPOM3BOACTBO U TUCTPUOYIHS

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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* MeToauKa OIEHKM MH/IEKCa TIOTPEOUTENbCKON YI0BJIETBOPEHHOCTH M pacdeT (PUHAHCOBBIX
MOCJIEICTBUM NIOTEPU KJIMEHTOB [1s1 KOMITAHUU
* MeTtoapl onpejesieHue LeHbl TPOLYKLUH
o meronuka PSM-ompenenenus neHsl U IEHOBOW YyBCTBUTEIbHOCTH
© yCTaHOBJIEHHE IIEHBl HA HOBBIE ITPOYKThI

[IpakTKyM: TPOAYKTOBO-phIHOYHAsA MaTpuua. Keic. PSM-ananu3

CTparerusi ¥ TaKTHKaA NP OJaK

* PazpaboTka I1aHa Mpojax: MoaAep:kka paboThl OT/eNa MPOJaX M0 TOBAPHBIM IPYIIam
CO CTOPOHBI MPOAAKT-MEHEIKepa
® Metoap! nporHo3upoBanus npoaax; GAP-ananu3 (aHanu3 pa3pelBOB 10 Matpulie AHcodda)
¢ OrieHKa MPHBJIEKATEIbHOCTH OTPACIIEBBIX ¥ PETHOHATIBHBIX PIHKOB, BBIOOP MPUBJIEKATEILHBIX
PBIHOYHBIX HUII: aBTOPCKasdA METOAHUKA
¢ KoHTpoJb nokasaresei 1o copITy, 000pOTY U BBITIOJTHEHHIO OI0/IKeTa MPOIyKTOB

HpaKTI/IKYMi kenic «Pacuer BOPOHKH ITpOJaiK. MCTOI[I/IKa OLCHKH ITPUBJICKATCIIbHOCTU OTPACJICBBIX
N PEIrUOHAJIbHBIX PBIHKOB»

3 neHn

Hp AKTHKa p36 OThI C MOCTaBIIMKaAMH

¢ CxeMmbl B3aUMOJICUCTBHSI C TIOCTABIIMKAMU: TPeOOBAHUS K TIOCTABIIUKY U TOBApPY
¢ BrIOOp MOCTABIIUKOB U OIICHKA paOOTHI
® Pureiiiepsl: KOOpAUHALIUS PAOOTHI, TPOOJIEMBI U X PEIICHUS

Crtparerust npoABH KeHHs NPOJAYKTA

¢ dopMupoBaHME IJ1aHA TIPOJIBUKEHUS: TEXHOJIOTUS IIJIAHUPOBAHUS

® BeIOOp OCHOBHBIX KaHAJIOB IIPOJBMKEHUS: 1Sl peiHKa B2B u B2C, ycnyr

® AJITOPUTM KOHTPOJISI U (DOPMYJIBI MO OLIeHKE 3(P(HEKTUBHOCTU

¢ [IpakTrka (popmMupoBaHus OO KETa MPOJBIKEHHS, pacueT BO3BpaTa MHBECTUIINI
* Meroauka otieHku 3pdpektuBHOCTH ROMI: mpumepsl pacuera

[TpakTUKyM: TEXHOJIOTHsI BLIOOPAa MHCTPYMEHTOB MPO/IBMKEHHM S, OLIeHKA (p(HEKTUBHOCTU aKIHid, pacyeT
ROMI
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