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Ne 28638/IBA ot 09.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«[MIPURJ/IA/IHBIE ACITEKTbBI PABOTbI
MEHE/IKEPA 110 ITPOAYKTVY»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"TIpuKsagHbple aCHeKThl padOThl MEHeKepa 10 MPOAYKTY".

Croumocts 00yuenust: 292100 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 321310 tenre 6e3 HIAC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

13-15 aBrycra 2025
18-20 Hos16ps1 2025
12-14 auBaps 2026
11-13 mapra 2026
25-27 mas 2026
5-7 anpens 2027
15-17 wions 2027
23-25 asrycra 2027

Omnnaiin:

23-25 wona 2025
29-31 okTa6ps 2025
10-12 dpeBpans 2026
22-24 anpens 2026
2-4 mas 2027

18-20 aBrycra 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoxo/KuTeLHOCTD: 24 aKaIeMUYECKUX YacOB

Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHIoBasi MojAepkKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUN
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaIa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHbBI MEHEKEP, KYPUPYIOIUI NPOeKT. Kax bl POEKT KypUPYET OTAEIBbHBII
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesiaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHMHTOBbBIe aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbIA 11oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHLIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIi BCE YCIOBUSA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUeHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKALH.

9. MexayHapoHble cTaHaapThl 00ydeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJAPTOB,
C aJanTanui MoJ| peajry Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHME ITPOI'PAMMDI:

1 neun

IlnanupoBaHue U OPraHN3amnoOHHbIe BOMPOCHI B padoTe MeHe’Kepa
IO MPOAYKTY

® Product-meHekep B CTPYKType KOMIIAaHUU (POJib, OTBETCTBEHHOCTD)

¢ B3aumoJencTBue ¢ NOAPa3IeICHUAMU OPraHU3aLMKi: OCHOBHBIE BOIIPOCHI

¢ QyHKIMOHAJ MEHEKEPA IO YIIPABJIEHUIO IIPOAYKTOM

¢ CucreMa IUITaHUPOBAHUS 1 OLEeHKa 3(P(heKTUBHOCTU pabOTHI MEHEKepa MO MPOIAYKTY
¢ CTpyKTypa IU1aHa, CPOKH U Tallbl peain3aliiu

MapKeTI/IHI‘OBLIﬁ AHAJU3: IIPAKTHYECCKHEC METOAbI

* BazoBble METOAMKY MTPOBEJEHIS MAPKETHHIOBOTO aHAIN3a KJIMEHTOB

® AHaJU3 PUCKOB Y BO3MOXKHOCTE! BHEIIHEHN Cpe/ibl: METOJMKA OLIEHKU W MPAKTUYECKUE Pe3YIbTaThl

* OreHKa MOTpeOUTETLCKOTO MOBE/ICHNUSI: OIIeHKa U (POPMHUPOBAHNE KOHKYPEHTHBIX IPEUMYIIECTB!
Attractive Quality Creation Hopuaku Kano

IIpakTukym:

¢ keiic «OUeHKa BJAMAHUS PUCKOB U BO3MOXKHOCTEW BHEIHEN cpe/ibl (METOIMKA aHAIN3a)»
¢ keiic «Meronuka (popmupoBaHHs KOHKYpEeHTHBIX Tpeumyniects Hopuaku Kano»

METOIILI AHAJIN3a KOHKYPECHTOB

¢ OnpejesnieHre KII0YeBbIX KOHKYPEHTOB: IOCTPOEHUE CTPATErMUYECKUX KapT U MO3UIIMOHUPOBAHUS
¢ CTpyKTypa ¥ UICTOUHUKHU cOOpa MHGOPMAIMH M0 KOHKYPEHTaM: TPUMEPhI U3 MPAKTUKU
e SNW anHanm3 B IpakTUKe yIpaBjieHus mpoaykTamu. OeHKa CUIbHBIX U CJIAOBIX CTOPOH

IIpaKkTHKYM: keiic «BbiiesieHre CTPATErMUYECKMX IPYIII KOHKYPEHTOB>

2 EeHb

(I)opanOBaHne KOHK)’pBHTOCHOCOﬁHOFO ACCOPTHUMECHTHOI' O IIOpT(beJlH

¢ [Ipaktuka (popMupoBaHMs ONTUMAIBHOIO NopTdesi: ocHoBHble MeToAbl (BKG, nByxdakTopsiii
ABC-ananus, IIposyKTOBO-phIHOYHAS MaTpPULIA)

¢ OrieHKa [IEHOBBIX PHIHOYHBIX HUIIL: BHIOOP MPUOPTUETOB JIJIS1 pA3BUTHS

¢ CokpalueHue accopTuMeHTa. JIMKkBugalys HEJUMKBUAOB U CBEPX 3aI1acoB

¢ lI3MeHeHHe aCCOPTUMEHTHOM MOJIMTUKU: TTOJTyYeHHe TPUObLIA U pacueT (DUHAHCOBBIX MOKa3aTesien

¢ OCHOBHBIE 3TaIBI MpoIecca pa3padOTKX HOBOTO MPOLYKTA: MPOM3BOJACTBO U TUCTPUOYLIUS

* MeToauKa OIeHKH MHJIEKCa MOTPEeOUTENILCKON YIOBJIETBOPEHHOCTH U pacueT (PMHAHCOBBIX
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MOCJIeICTBUI NOTEPU KJIMEHTOB /ISl KOMITAHUU
® MeTtozp! oripeiesieHre 1eHbl TPOAYKIIMU
o metoguka PSM-onpenenenns 1ieHbl 1 HEHOBOW YyBCTBUTEIBHOCTH
© YCTaHOBJIEHUE 1IEHbl HA HOBBIE MPOIYKTHI

[TpakTHKyM: IpOIyKTOBO-peIHOYHAA MaTpuLa. Keiic. PSM-ananus
CTpaTeFI/IH U TAaKTHKA MPoaazK

* PazpaboTka I1aHa nmpojax: mojaep:kka paboThl OT/IeNa MPOJak M0 TOBAPHBIM IPYIIIaM
CO CTOPOHBI NPOJAKT-MEHEIKEPa
* Metoabl nporHo3upoBanus npoaax; GAP-ananu3 (aHau3 pa3pbeiBOB 10 Matpulie AHcodda)
¢ OrieHKa NMPUBJIEKATEIbHOCTH OTPACIEBBIX M PETMOHAIbHBIX PBIHKOB, BBIOOP MPUBJIEKATEIbHBIX
PBIHOYHBIX HUIIL: aBTOPCKasi METOAMKA
¢ KoHTpoJb nokasaresei 1o cObITy, 000POTY U BBIIOJIHEHUIO OI0/1KETa MPOIYKTOB

[TpakTukym: keiic «Pacyer BOpoHKM npojaax. Merorka OUEeHKU MPUBJIEKATEIbHOCTA OTPACIIEBbIX
Y PETMOHAJIbHBIX PhIHKOB»

3 neHp

IIpakTHKa padoThHI ¢ MOCTABIMKAMH

¢ (CxeMbl B3aMMO/ICHCTBHS C TIOCTABIIMKAMU: TPEOOBAHMS K TIOCTABIIUKY U TOBAPY
¢ BrIOOp MOCTABIIMKOB M OIIEHKA paOOThI
¢ Puteiiniepsl: KOOpauHaIUs padbOThI, TPOOJIEMbI U UX PEIIeHUs

CTp aTernda nNpoABUKCHUA IIPOAYKTa

¢ ®opMUpOBaHME IJIaHA MPOJABUKEHUS: TEXHOJIOT U TVIAHUPOBAHUS

* BuIOOp OCHOBHBIX KaHAJIOB NPOJBMKEHUs: 1151 peiHKa B2B u B2C, ycnyr

® AJTOpUTM KOHTPOJIA U (POPMYJIBI MO OLIEHKE 3(PPEKTUBHOCTU

¢ [IpakTuka (popMupoBaHUs O0KETa MPOABMKEHHS, pacyeT BO3BpaTa MHBECTULIMIA
* Meroauka oneHku 3¢pdektuBHocT ROMI: mprmepsl pacuera

[TpakTHKyM: TEXHOJIOTHsI BBIOOpa MHCTPYMEHTOB ITPOJBIKEHH S, OLIeHKa 9((PEKTUBHOCTH aKIMH, pacyeTr
ROMI
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