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Ne 53900/IBA ot 28.09.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KOMMep‘leCKOC NMPEAIOKECHUE NI KOMITAHUM <«»

Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnanraer Bac nmpuHSATh y4acTue B OOYISHHUHU TI0 TEME:
«[IpuknasHbIe acmeKThl pabOTHl MEHEKepa Mo MPOLYKTY».

Croumoctb 00yuenusi: 365000 tenre 6e3 HJIC. Llena na 2027 rox ¢ yaerom uaaekcarmu 10%
coctaBuT 401500 Tenre 6e3 HIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hanoroobioxenus ¢ HJC.

*HAC 16% Oyzner nobaBiieH B CUET HA OILIATY.

Mecto npoBeaenusi: ouno tepputopus [loctaBuika/ onnaita miarpopma ZOOM

Konn4yecTBo y4acTHHKOB: 1 yenoBek

IIpono/KkuTENbHOCTH 00yueHusi: 3 nus (24 akaaeM.9acoB)

JdaTsl npoBegenus:
Anwmarsr: 5-7 anpens 2027, 15-17 urons 2027, 23-25 asrycra 2027, 21-23 despans 2028, 18-20 utons
2028, 17-19 oxtsiops 2028
Owmnmaiin: 2-4 mas 2027, 18-20 aBrycta 2027, 15-17 mapra 2028, 20-22 urons 2028, 12-14 nexadps 2028

* mathl TpeOYIOT ZOMOIHUTEIBHOTO COTIaCOBAHUS

Pacnmcanme: ¢ 10:00 - 17.30

B cTtonmocTh 00yueHHs1 BXOTUT: 00yUueHHEe, KOMIUIEKT SKCKITFO3UBHBIX 00yUaroIuX MaTepHUaoB,
OIIOKHOT, pydka, ceprudukar International Business Academy, mocTTpeHnHTrOBas moaepxka (3 mecsmna),
o0en 1 koge-OpeiK B KaKAbIi JeHb 3aHATHH (IIPU YCIOBUH, YTO 00yUYEHHE OYHOE).

[Ipocum 3aKIH04YKTh JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsia 10 Hayayia o0ydeHHUs U HaM
HEe0O0X0AMMO 3a0pOHHPOBATE TATHI C TPEHEPOM.

Hcnonnurens:

Pykosogurtens baryxruna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

1 neHn

IlnanupoBaHne u OPraHU3alMOHHbIE BONPOCHI B pad0oTe MeHeIKepa M0 NPOAYKTY

¢ Product-mMeHemxep B CTPYKTYpe KOMIIAaHUH (POJb, OTBETCTBEHHOCTD)

* B3aumoJeiCcTBHE C IOIPa3AeICHUSIMU OPTaHU3aL[MU: OCHOBHBIE BOIIPOCHI

¢ DYHKIMOHAJ MEHEAXKepa 10 YIPaBJICHHUIO IIPOAYKTOM

¢ Cucrema INIAHUPOBAHUS U OLIEHKa 3G PEKTUBHOCTH pabOThl MEHEHKEpa MO MPOIYKTY
e CTpyKTypa njaHa, CPOKU U 3Talbl peaau3aliu

MapKeTHHIOBBIN AHAIH3: NPAKTHYECKUE MEeTOAbI

* ba3oBbIe METOAMKH MPOBEICHUS MAPKETHHTOBOTO aHAIN3a KIIMEHTOB

¢ AHaJlu3 PUCKOB U BO3MOXKHOCTEH BHEIIHEH CpeAbl: METOAMKA OLIEHKU U MPAKTHUECKHUE
pe3yJIbTaThl

¢ OmeHKa MOTPEOUTENHCKOTO ITOBEJCHUS: OLICHKA M ()OPMUPOBAHIE KOHKYPEHTHBIX MTPEUMYIIECTB:
Attractive Quality Creation Hopuaku Kano

IpakTukym:

e xetic «O1eHKA BIUSHUS PUCKOB M BO3MOYKHOCTEH BHEITHEH cpepl (METOIMKA aHATTN32))
* keiic «Meroanka GopMUpOBaHUS KOHKYPEHTHBIX TpenMytnecTB Hopuaku Kano»

MeToabl aHaIM32a KOHKYPEHTOB

¢ OrmpenerneHne KIOYEBBIX KOHKYPEHTOB: MOCTPOCHHE CTPATETHYECKUX KapT U MO3UIIHOHUPOBAHUS
¢ CTpyKTypa U HCTOYHHKH cOopa MH(OpMALNK 110 KOHKYPEHTaM: IPUMEPbI U3 IPAKTUKU
e SNW ananus B mpakTUKe ynpaBieHus npoaykramu. OLeHKa CUIIBHBIX U CIaObIX CTOPOH

IIpakTUKYM: keiic «BbiaeneHne CTpaTerndeckux IpyIn KOHKYPEHTOBY

2 neHb

®opMupoBaHNe KOHKYPEHTOCIIOCOOHOT0 aCCOPTUMEHTHOI0 MOpTdens

¢ [IpakTuka hopMUPOBaHUS ONTUMAIBEHOTO TTopTdensa: ocHoBHEIE MeToAb! (BKG, nByxdakTopsbrii
ABC-ananmu3, [IpotyKTOBO-phIHOYHAS MATPHUIIA)

¢ OneHKa HEHOBBIX PHIHOYHBIX HUII: BEIOOP MPHOPTHUETOB IS Pa3BUTHUS

¢ CoxkpalieHue accopTuMeHnTa. JINKBUAanys HeMMKBHUIOB M CBEPX 3aIlacoB

¢ lI3MeHeHre aCCOPTUMEHTHON OJIUTHKY: NOJTyYeHHE IPUOBIIN U pacueT (PUHAHCOBBIX
MoKa3zaTenein

¢ OCHOBHBIE 3TalbI polecca pa3padOTKH HOBOTO MPOJYKTA: MPOU3BOJICTBO M JUCTPUOY LM

e MeromKa OIIEHKH WHAEKCA MOTPEOUTENBCKON YIOBIETBOPEHHOCTH U pacyeT (PHMHAHCOBBIX
MOCJIEACTBUIN MOTEPH KIMEHTOB AJIs1 KOMIAHUU

* Merto/bl onpeiesieHNe LIEHbI TPOAYKIIUU
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o meroanka PSM-omnpenenenns 1ieHsl M IEHOBOW YyBCTBUTEIEHOCTH
© YCTaHOBJIEHHE LIEHBI HAa HOBBIE IPOAYKTEI

[IpakTHKyM: IPOAyKTOBO-peIHOYHAS MaTpuia. Kefic. PSM-ananmus
CTpaTeFI/Iﬂ H TaKTHKA Mpoaak

¢ Pa3paboTka miaHa mpoaax: MojAepKKa paboThl OTAEIA MPOJIAXK 110 TOBAPHBIM IpyIIaM
CO CTOPOHBI MPOAAKT-MEHEKEPa

e MeToasl Tporao3upoBanus npoaax; GAP-anamu3 (aHanm3 pa3peIBOB 0 MaTpuIle AHcodda)

¢ OlleHKa MTPUBIIEKATEIBHOCTH OTPACIIEBBIX U PETHOHAIBLHBIX PHIHKOB, BEIOOP MPUBIEKATEILHBIX
PBIHOYHBIX HUIII: aBTOPCKasA MCTOJUKA

¢ KOHTpOIIb MOKa3aTeNe 1Mo COBITY, 000POTY ¥ BBHITOJTHEHHIO OO KETa TPOyKTOB

HpaKTI/IKy'MI keic «Pacuer BOPOHKH IIpOOaXK. MCTOI[I/IKa OLICHKHU MPUBJICKATCIILHOCTU OTPACICBBIX
" pCTUOHAJIBHBIX PBIHKOB»

3 neHnb

IIpakTuka padoThl ¢ NOCTABUIUKAMM

¢ CxeMmbl B3aMMOJICHCTBUS C OCTABIIUKAMH: TPeOOBaHMS K TIOCTABLIUKY U TOBapY
¢ Bri6op MoCTaBIIMKOB M OLIEHKA pabOTHI
* Pureiinepsl: KOOpaUHAIUS pabOThI, TPOOIEMBI 1 UX PEIICHUS

CTpaTeFI/Iﬂ NMPOABUYKCHUS MPOAYKTA

e GopMupoBaHHE INIaHA TPOABMKEHUS: TEXHOJIOTHSI TUTAHUPOBAHUS

¢ Bri0op OCHOBHBIX KaHAJIOB MPOABIKEHHUS: sl peiHka B2B u B2C, ycmyr

® ANTOpPHUTM KOHTPOJIIS ¥ (POPMYITHI IO OLleHKE IPPEKTUBHOCTH

¢ [Ipaktuka ¢popMupoBaHHs OrOJKETa MPOABHKEHHUSI, pacyeT BO3BpaTa HHBECTULNHA
® Meronuka onenku 3¢ pexruBHocT ROMI: nmpumepsl pacueTa

[IpakTuKyM: TEXHOJOTHSI BBIOOpPAa MHCTPYMEHTOB MPOABMKEHUS, OLIeHKA 3()(DEKTUBHOCTH aKIH, pacueT
ROMI
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