Ne 47126/IBA ot 01.09.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«®POPMHUPOBAHUE KAAPOBOI'O
PE3EPBA C IIPUMEHEHUEM
IICUXOMETPUYECKUX TECTOB»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"dopMupoBaHuE KaJPOBOIo pe3epBa ¢ IPUMEHEHUEM IICUXOMETPUYECKMX TECTOB" .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb

He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM

JlaThl NpoBeIeHNSI:

AJMaTh:

4-5 Hosiops 2024

1-2 anpens 2025

1-2 okTs16ps 2025

Onnais:

19-20 cents6ps 2024

1-2 wrona 2025

18-19 nexadps 2025

IIpoagomkuTeIbHOCTH: 16 akaIeMUUECKUX YaCOB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJIOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3t0:
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1. PexomeHnpamu. Beicokas penyranus komnanuu IBA v pekomenaanmm ot BeLynmx KOMIIAHUN

Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 32 3TO BpeMs 3apeKOMeHI0Baja cedsl, Kak
HAa/Ie’KHOTO MOCTABIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA MTPOeKT. Kax bl MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcnepTsl. IIpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K Mpolieccy 00yUYeHust

HPCHOHaBaTCHCﬁ, YCIICMHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOII-MEHEKEPOB KPYITHbIX KOpHOpaLII/IfI.

4. AKTyaIIbHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM

HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. MBI IIpejIaraeM HallluM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAVMBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBugyanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Baimm nmotpeGHOCTIMY.

8. HpI/IHI_[I/Il'II/IaJ'ILHO BBICOKHI YPOBEHb CEpPBHUCA. Mur CO3JaJIM BCE YCJIOBUA NJIA MAKCUMAJIBHOT'O

BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX Kpecesl M COBPEMEHHOT'O MPe3eHTALMOHHOT0 000pyA0BaHu,

10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydyeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIINCAHME ITPOI'PAMMBI:
1 neun
CoBpeMeHHbIEe TeXHOJOTHN (hOPMUPOBAHUSA MOATOTOBJIEHHON KOMaHIbI
YHpaBJdCHIEB U CIICHHAJINCTOB
¢ OnpepesneHre KIIOYEeBbIX JOJKHOCTEN 7151 MOATOTOBKYU pe3epBa
® AHau3 OPraHU3allMOHHON CTPYKTYPhI U IIITATHOIO PACIUCAHUs PEATPUSTUS
¢ OnpepeneHue I0KHOCTEN, MJIAHUPYEMbIX B MepCHeKTHBE. AHAIU3 BaXXHOCTU U CPOYHOCTHU

MIO/ITOTOBKH pe3epBa

IIpoduinpoBanue meJjieBbIX JOJKHOCTEN
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CocraBnieHue KapTbl KOMIETeHUUH (Tpopuiist JOTKHOCTH)
OnpeneneHne A0MOJHUTENBHBIX KPUTEPHUEB /J1s1 OTOOpa KaHUJATOB B PE3epB

OTO60p B KaaAPOBLIil pe3epB, MOUCK H OIIEHKA KAHIU/JaTOB

CriocoObl BRIABUKEHUST KAaHIUIATOB

Pa3pabGoTka u npoBesieHre CTaHapTU3MPOBAHHOM MPOLEypbl 0TOOPA, C LIEJbIO BbISIBJICHUS
yIpaBJIEHYECKOI0 MOTEHIMAIa COTPYJHUKA U €r0 TOTOBHOCTHU K MPOXO0KIEHHUIO TPOrPaMMBbl
MOJTOTOBKH

Kputepun otr6opa. MeToauku OlleHKH, MPAaKTUIECKUE PEKOMEH/IAIN

VIcTOYHMKM JOTNIOJHUTEIbHOM NH(POPMALIMK: SKCIIEPTHAS OLIEHKA KOJUIET, PYKOBOJUTEJIA,
MOJYMHEHHbIX

IIpoueaypni oTO0pa

2 eHb

dopmupoBanue 3(pGEKTUBHBIX 11 KOMIIAHUM TIPOLIEAYp OTOOpa KaHIMIATOB B KAIPOBBII pe3epB
dopmynupoBaHUe KpUTEpUEB 0TOOPA, MOAEb KOMITETEHIIHI, pa3padoTKa CUCTEMBI 0TOOpa;
METO/IBI U ITPOLIeAYPHI OLICHKU KaJpPOBOrO pe3epBa

TecTnl 1151 (popMuUpPOBaAHNSA KAAPOBOT0 pe3epBa

VHuBepcaibHble ICUXOMETPUUECKUE TECTHI (JIMAaTHOCTUPYIOIINE JTUIYHOCTHBIE OCOOSHHOCTH,
MOTHBAIMIO, MHTEJUJIEKT) KaK MPOTrHO3 MOTEHIMAIbHON MPO(eCCHOHAIBHON U yIIpaBIeHYeCKON
3(pHeKTUBHOCTU COTPYTHUKOB O€3 COOTBETCTBYIOIIETO OIbITa paObOTHL. TeCThl BHISBISIONINE:
JIMIEPCKUI MOTEHITNAJ, MOTUBAIIUIO JOCTHKEHUIN, MHUIIMATUBHOCTD, OOIIMI ypoBeHb 1Q u ap.
Kak BbOpathb TecTsl 1151 GOpMUPOBAHUS KAIPOBOTO pe3epna?

Bpewms TectupoBanus

KomriekcHast olieHKka COTpyJTHUKOB: AMArHOCTUKA MOTUBAIUM, UHTEJJIEKTA U JIMYHOCTU. Kak
MOJKHO C MaKCHMAaJIbHOM TOYHOCTBIO OLIEHUTh €r0 MOTEHIMAT B TOM WM MHOM BUJE AEITEILHOCTU

Tpe6oBaHus K TeCTHPOBAHUIO

Hane:xHOCTb ¥ BalUAHOCTD TECTOB

Tect AMTxay3pa (BbISIBJICHAE YPOBHS UHTEJUIEKTA U CTIOCOOHOCTH K Pa3BUTHIO)

Tect PaBena — Metoayka rnpegHa3HayeHa Jyisl U3y4eHUsl JOTMYHOCTH MBIIIIJIEHH S, Yallle BCero
UCTIOJNTb3YETCs IJIs1 OLIEHKH CHElMATICTOB, B pab0Te KOTOPBIX TPeOyeTCs JTIOTUKA

Kpatkuit opuentuposounsiii Tect (KOT) — Bepcus Illmenesa

OnpeneneHrie MHTETpaIbHOTO IMOKa3aTessl OOMKX criocoOHocTel. Mcnomnb3yercs npu
(hopmupoBaHMM KaJPOBOTO pe3epBa, OLIEHKU COTPYIHUKOB, paboTaoimux B (puHaHCOBOH cepe.
OneHuBaeT CKOpOCTh pellieHus 3aa4 B eIuHUIly BpeMeHU. S0 BOIPOCOB, HA KOTOPbIE HYKHO
OTBETUTb B T€UEHUE 15 MUHYT

Tect XepuoOepra. [171s1 onpeeneHust CTpyKTYpbl MOTUBAIMU Y€JI0OBEKa, €ro BeAyIue MoTpeOHOCTH
Tect Ha BBISIBJIEHHE MOTHBAIMU K JOCTHKEHUIO / MO0 U30eraHuio Heyaad
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Tect Po3enngeiika. Metoauka rnpeHa3HavyeHa JJis UCCIeJOBaHUs PeaklMi Ha Heylauy

Y CIIOCOOOB BBIXO/1a U3 CUTYAITUH, TIPETSITCTBYIONIUX JACSITeIbHOCTU WU YIOBIETBOPEHHIO
noTpeOHOCTel JINIHOCTH. McTionb3yeTcst 1S OLIeHKN KOMIETEHIIMN «CTPECCOYCTOMUMBOCTh»
Tect benbuna. [lanHOe TecTUpOBaHME HA BBISIBJICHUE KOMaHHOHN poju (poJjieid) COTpyIHUKA
Tect Tomaca. Tect ucrnob3yercs AJisl BbISIBJICHUSI CTUIS TOBEJEHNS B KOH(IMKTHON CUTyaluu
e TumnoJsorus auuHoctH 1mo Moaenu DISC

PexoMeHIanMu 0 MPOBeEJeHHI0 TECTHPOBAHHUS COTPYAHINKOB Ka/IPOBOro
pe3epBa

* NudopmupoBaHue O BOZMOKHOCTSIX
® PekoMeHaluu PyKOBOIUTEIIO
* OOpaTHas CBsI3b yYACTHUKAM OIIEHKH I10 KaJJpOBOMY pe3epBY

IloaBeeHue UTOroB

MeToabl Be/1eHHsI TPEeHUHTa

¢ [lepenaya TEXHOJIOTHIA

¢ MunHuManbHbIe HHPOPMAITMOHHbBIE OJIOKU
¢ JlenoBble Urpsl, paboTa B MaJIBIX FPYIIAxX
¢ JleMOHCTpallMK yCIIECIIHbIX METO/IOB
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