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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«®POPMHUPOBAHUE KAAPOBOI'O
PE3EPBA C IIPUMEHEHUEM
IICUXOMETPUYECKUX TECTOB»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"dopMupoBaHuE KaJPOBOIo pe3epBa ¢ IPUMEHEHUEM IICUXOMETPUYECKMX TECTOB" .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

1-2 anpensa 2025

1-2 okTs10ps 2025
11-12 nekadps 2025
8-9 auBaps 2026
16-17 mapra 2026
21-22 mas 2026

1-2 wona 2027

13-14 cents16ps 2027
22-23 Hosi6ps 2027

Ontaiiy:

1-2 mrong 2025
18-19 nekadps 2025
9-10 depans 2026
16-17 anpens 2026
23-24 aBrycra 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 oo 17:30.

KoJsnvecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanusa o koMnaHum.

International Business Academy- 3t0:

1. Pexomennarmu. Beicokas pernyranus komnanuu IBA u pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak
HAJIeKHOTO MOCTABIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KypPUPYIOIIHA TPoeKT. Kaxapii MpoeKT KypupyeT OTAeIbHbIN
MEHEKeP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00ydYeHust
IIpernojaBaTesield, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIOPALH.

4. AKTyaJIbHOCTDb U MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOIUKU C YYETOM
M3MEHEeHUS PbIHKA U 3aKOHO/IATEIbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB 0OyUYEeHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBHUYATbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3yJibTaToOB
TPEHUHI'OB B padoueM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

8. IIpuHIMIMATEHO BBICOKHMH yPOBEHb cepBrca. MBI CO3[aI BCE YCIOBUS JIIST MAKCUMAJIbHOTO
BOBJICUEHUS B O0yUYEHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000PY/I0BaHUS,
10 YAOOHOM JIOKAITHH.

9. MexyHapoaHble cTaHaapThl 00ydyeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
C aJanTauuil MoJ peajry Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHUE ITPOTPAMMbBI:

1 neun

CoBpeMeHHbIEe TEXHOJOTHN (hOPMUPOBAHUSA MOATOTOBJIEHHON KOMaH/IbI

YHpaBJCHIEB U CIICHHAJINCTOB

¢ OnpezesneHre KIIOYEBbIX JOJKHOCTEN IS IOATOTOBKY pe3epBa

* AHajnu3 OpraHU3alMOHHOM CTPYKTYpPBI M LITAaTHOTO PACHMCAHUS TPEATPUATHS

¢ OmnpepeneHue NOJKHOCTEN, IIJIAHUPYEMBIX B IIEPCIEKTUBE. AHAJIN3 BaXXHOCTU U CPOYHOCTH
IIOArOTOBKHU pe3epBa

IIpoduinpoBanue meJjieBbIX JOJKHOCTEN

¢ CocraBiieHHE KapThl KOMITETEHIIMH (ITPOd I JOTKHOCTH)
¢ OmnpepesneHye TOTOTHUTENILHBIX KPUTEPHUEB ISl OTOOpa KaHAUIATOB B pe3epB

OTO0p B KaaAPOBLIi pe3epB, NONCK H OIIeHKA KaHIHJaTOB

¢ CrnocoObl BHIIBMKEHUS KaHIUJATOB

¢ Pa3paboTka ¥ MpoBeieHME CTaHIaPTU3UPOBAHHOM MTPOIIETypPBl OTOOPA, C IENbIO BHISIBICHUS
YIPaBJIEHYECKOI 0 MOTEHIIMAIA COTPYJHUKA U €r0 TOTOBHOCTHU K MPOXOKICHHUIO TPOrPaMMbl
MOJrOTOBKH

¢ Kpurepuu or6opa. MeTOIMKH OIIEHKH, TPAKTHYECKUE PEKOMEH AN

¢ VICTOYHUMKHU AOTMOJHUTENbHON UH(OPMALIUU: SKCIIEPTHAS OLIEHKA KOJLJIET, PYKOBOJAUTENS,
MOJYMHEHHBIX

IIpoueaypsl oT60pa

¢ dopmupoBaHue 3h(HEKTUBHBIX JIJIs1 KOMIIAHUM MPOLETYP OTOOpa KaHAUAATOB B KaJIPOBBII pe3epB
¢ dopMyIMpOBaHUE KPUTEPUEB OTOOPA, MOZEh KOMITETEHIINH, pa3paboTKa CUCTeMbI 0TOOPA;
METO/Ibl ¥ TIPOLICAYPHI OLIEHKH KaJpOBOro pe3epBa

2 EHb
TecTsl nus (popMupoBaHusi KaJpoOBOro pe3epna

* VHuBepcaJbHbIC TICHXOMETPUIECKHIE TECThI (IMarHOCTUPYIONIUE TUIHOCTHBIE OCOOCHHOCTH,
MOTHUBALIMIO, UHTEJUIEKT) KaK MPOrHO3 MOTEHIMATbHON NMPO(eCcCHOHAIBHON U yIIPaBJIEHYECKON
3 PEKTUBHOCTH COTPYTHUKOB O€3 COOTBETCTBYIONIETO ONbITa paOOTHI. TECTHI BHISBIISIONINE:
JIMJEPCKUIl MOTEHLMAJl, MOTUBALIMIO JOCTH)KEHUI, MHULIMATUBHOCTD, 0OIIMI ypoBeHb 1Q u ap.

¢ Kak BbIOpaTh TeCTHI 1J1s1 (POPMUPOBAHUS KaJPOBOTO pe3epBa’?

* Bpewms TecTupoBaHus

o KommiekcHas OLICHKa COTPYAHUKOB: JTUArHOCTUKA MOTHBAllUU, MHTCJIJICKTA W JIMYHOCTH. Kak
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MOKHO C MaKCUMaJIbHOM TOYHOCTBIO OLCHUTH €T0 IIOTCHIMAJI B TOM WJIN MHOM BUIEC JE€ATCIBHOCTU

Tpe6oBaHus K TeCTHP OBAHUIO

® HaznexHOCTb ¥ BAJIMJHOCTh TECTOB

¢ Tect AMTxayspa (BbIsIBJIEHHE YPOBHS MHTEJUIEKTA U CIIOCOOHOCTU K Pa3BHUTHIO)

¢ Tecr PaBena — Meroauka npegHazHauyeHa 11 U3yYeHUs JIOTMYHOCTH MBbILLUIEHU S, Yallle BCEro
UCTIOJNTb3YETCs IJIs1 OLIEHKH CHEelMATICTOB, B pab0Te KOTOPBIX TPeOyeTCs JTIOTUKA

¢ Kpartkuii opuentrpoBouHsli TecT (KOT) — Bepcus lllmenesa

¢ OrnpeneneHre HHTETPATLHOTO TIOKa3aTesist 00X criocodHocTel. Vcmons3yeTces mpu
(hopmupoBaHMM KaJPOBOTO pe3epBa, OLIEHKU COTPYIHUKOB, paboTaimux B (puHaHCOBOH cdepe.
OneHuBaeT CKOpOCTh pellieHus 3aa4 B eIuHUIly BpeMeHU. S0 BOIPOCOB, HA KOTOPbIE HYKHO
OTBETUTb B T€UEHUE 15 MUHYT

¢ Tect Xepnoepra. [1Jis1 oripefeneHnst CTPYKTYPbl MOTHBAIIMH YEJIOBEKa, €ro Beyliue MoTpeOHOCTH

¢ Tect Ha BbIsIBJIEHHE MOTHUBAIIMY K JIOCTUKEHUIO / MO0 N30eraHuio Heyaaa

¢ Tect Posenupeiika. Metoarka rpegHa3HaueHa 15l UICCIeJOBAHUsI PeaKIvil Ha Heyjauy
U CIIOCOOOB BBIXOJA U3 CUTYAIUM, PETATCTBYIOIUX JIEATEIbHOCTH WIN YAOBIETBOPEHHUIO
notpeOHOCTel JINIHOCTH. McTionb3yeTcst AJis OLIeHKN KOMIETEHIIMN «CTPECCOYCTOMUMBOCTh»

¢ Tecr benbuHa. [JaHHOE TeCTUpOBAaHUE HA BISIBJIICHUE KOMAH/IHOW pOJIH (POJieil) COTpYAHUKA

¢ Tect Tomaca. TecT ucnosnb3yeTcs 17151 BbISIBJIEHUS CTUJIS IOBEICHUSI B KOH(DJIMKTHOW CUTYalluu

¢ Tunonorus nmynoctu no mogenu DISC

PexoMeHamuu 1o MPOBeEAEHNI0 TeCTHPOBAHNUS COTPYIHHKOB KaJPOBOIo
pe3epBa

¢ ndopmMupoBaHie O BO3MOKHOCTSX
* PexomeHanum pyKOBOJUTEIIO
* OOparHas CBSI3b YUaCTHUKAM OLIEHKH IO KaJ[pOBOMY pe3epBY

ITonBeaeHne UTOroB

MeToabl Be/1eHHsI TPEHUHTa

¢ [lepenaya TEXHOJIOTHIA

¢ MuHuManbHbIe HHPOPMAITMOHHbIE OJIOKU
¢ JlesnoBble Urpsl, paboTa B MaJIbIX IPYIIax
¢ JleMOHCTpallMKY yCTICIIHbIX METO/IOB
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