Ne 42752/IBA ot 27.07.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«<MOTHUBAIINA COTPYJIHUNKOB:
TEXHOJIOI'NN MATEPUAJIBHOI'O 1
HEMATEPUAJIBHOI'O
CTUMYJINPOBAHUA FPEﬁHHPOBAHHE
KOMIIAHMUM 1 IIPEMUAUA HA
OCHOBAHMUMU KPI»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)
¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbINl MeHeI2KepP, KyYPHUPYIOUIUI P OeKT

¢ IlocTTpeHUHrOBasi MOJAEPKKA 6 MecsIeB
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L HpOFpaMMbI JOAJIBHOCTH OJIs NIOCTOAHHBIX KJIMEHTOB

¢ Bricokas penyranust komnannu IBA u pekomenganum oT Be Jymux KOMIAHUT
Kazaxcrana

e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npurnamniaetr Bac mpuHsTh yyacTue B 0Oy4eHUH 0 TEMeE:
"MoTHBalMs COTPYJHUKOB: TEXHOJIOTUM MAaTePUAIbHOTO U HEMATEPUATIbHOTO CTUMYJIUPOBAHUS
rpeiiMpoBaHie KOMIITAHUU U IpeMuM Ha ocHoBaHuu KPI".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasur 237270 tenre 6e3 HIC (Mcnonxurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

AJMaTh:

18-19 mons 2024
10-11 oxTs16ps 2024
12-13 nekadps 2024
3-4 anpens 2025

2-3 okTs0ps 2025

Ontaiiy:

14-15 Hos16ps1 2024
5-6 uroHa 2025

4-5 nexadps 2025

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanusa o KoMnaHum.

International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHaanum OT BeIyMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha ppIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kax bl MPOEKT KypUpPYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuen

3. Jlyumme sxcniepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00yUYeHust
IIPEToIaBaTelIel, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpALUK.

4. AKTyaJIbHOCTb Y MOJb3a. Haim nporpaMMbl OTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HECKOJIbKO (hOpMaToOB 00yUeHHS:
— Ounblii 1 OHaiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbl oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3aIM BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUECHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MPEe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OOydyeHre B paMKax MekIyHAPOJAHBIX CTAHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 mensn

Cucrema MoTHBanuu nepcoHana. MarepuajibHasi 1 HeMaTepHaJIbHAsA
COCTaBJISIIONINE
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MoTuBanysi COTPY/JHUKOB: TeXHOJOTHI MaTEePHAJIHLHOIT0 1 HEMATEPHUAJIBLHOT O
CTHUMYJIMPOBaHUsA IrpeiiiipoBaHNe KOMIaHUM U npeMuu Ha ocHoBaHun KPI

HemaTtepuanbHasi MmoTuBanus- ynpasjienue KII kyabTypoil u unauBuayaibHast
MOTHBANMS COTPYAHUKOB'"'

KopnopaTtuBHasi KyJbTypa KOMIAHUN — CTPaTernyeCKuil HHCTPYMEHT
yIpaBJIeHUS NEPCOHAIOM

® Posis KopniopaTvBHO# Ky/IbTYpbl B J€ATEILHOCTU KOMIIAaHUA

* Bimsnne Ha KopriopatiBHylo KyJbTypy crienmduky On3Heca U crieliuduky peruoHa. Bimsaue
Ha KoprnopaTueHyI0 KyJIbTypy NEPBOIO JIMIIA OPraHU3allui U KOMaH/1bl €IMHOMBIIIUIEHHUKOB

¢ KopriopaTuBHasi KyJIbTypa, Kak OHA «POKJAETCSI» U KaK «YIPaBJISIeT» MIEPCOHATIOM
Kopnoparushnas uneonorus. Co3nanue NpuBepKEHHOCTH, (POPMUPOBAHUE UIEHTUUHOCTH

¢ OcHOBHbIE I1arv (POPMUPOBAHUSA KOPIIOPATUBHOM KYJIbTYPBI

¢ Pernamenrtupymoiue nokymeHTsl. Kopnopatushuseiii Kogeke Komnanuu. KopnopatusHeie
crannaprsl. [Tonoxenue no Kopnopatusnout Kynsrype

* Buegpenue KopriopatuBHOM Ky/lbTypbl. JJuarHocTika 1 MOHUTOPUHT. VI3MeHeHre KOpIopaTUBHON
KYJIBTYPbI

® Bpenn paboronarens u Buyrpennuii PR

IIpakTukym:

¢ Ponesas urpa: [leperoBopsl ¢ pykoBoauTeseM / BiIaaesblieM O IIEHHOCTSIX U 0A30BbIX
IIPECTaBJICHUSAX

¢ Jlenosas urpa: Coznanue 31eMeHToB KopropaTuBHOM KyJIbTYpbl MaJIOW M OOJIBIION KOMITAHUH

* Meraopuueckue 3a1a4i: IOHUMaHKUE CYTH COTPOTUBIIEHUS N3MEHEHUAM

¢ Keiic «®opMupoBaHue 1 npe3eHTaIms OpeHja padorogares»

Cnoco0bl HeMaTepHaJIbLHOI MOTHBAIMH.

¢ Kak MeHseTcsl HemaTepuaibHasi MOTUBAIIMS HA Pa3HBIX STAalax pa3BUTHsI KOMIAHUN

* HemarepuanbHas MOTHBaIWsl — OCHOBA JIOCTMKEHUH cOTpyIHHKA. TeopeTnyeckre OCHOBBI
MOTHBAIIUN

¢ CriocoObl HeMaTepHraIbHOW MOTHBAITMH TIepcoHaia MeToIbl epCeKTUBHOW MOTHBAITUH

¢ B3auMOCBSI3b KAPbEPHOT'O U JIMYHOCTHOTO pOCTa

* Pojib KOPIIOPATUBHOU KYJBTYPHI B (DOPMUPOBAHNH TIEPCTIEKTUBHOW MOTHBAIIVH

¢ TexHosnoruu TakTudeckor MotuBalu. CBA3b TAKTUUECKON MOTUBALIMU C YPOBHEM KOMIETEHIH
Y TICUXOTHUIIOM COTPYJHUKA

¢ KaapoBble IpyIIbl ¥ HeMaTepruaibHble MOTUBATOPHI

¢ Kak 3axedb COTPY/IHUKOB U CJeJIaTh UX CUYACTIMBHIMU B padouee BpeMsi? Kak BHIOpaTh M BHEIPUTH
HemMaTepHraibHble MOTUBATOPHI B paOOTy KOMITAaHUU?

¢ [IpyHIMITEI MOTHBAITUH TIEpCOHATIA

¢ HanpaieHus1 UHIMBUAYATbHON HEMaTepUalbHOW MOTUBAIUH

* BiusHue pyKOBOIUTENSI KAK OCHOBA OTMIEPATUBHON MOTHBAIMU COTPYAHUKA
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¢ Kak MEeHATh MOTHBATOPHI, €CJIM OHU HE paboTaioT?

¢ KoprniopaTuBHas 1 epcoOHaIbHAasA MOTUBALUS

¢ MoTuBaLys TaTaHTJIMBBIX COTPYAHUKOB

* MeTobl U3yYEHNUS] MOTUBALIUU COTPYIHUKOB

[TpuemMsl paboOTHI C CONPOTHBIIEHNEM ITOJUMHEHHBIX

Pa3paGoTka 1 BHeIpeHHE CUCTEMbI HEMATEPUAILHON MOTUBALIMY ITEPCOHANA

IIpakTukym:

¢ Keiic «Pa3paboTka aHKeTUPOBaHUsI MOTHBALIMK NepcoHaia Komnanum»
¢ Jlenoas urpa «MoTHUBaIMs IO YPOBHSM KOMIETEHIIMU»

¢ «TecT NCUXOTUI IMYHOCTH»

¢ «CobecenoBaHue ¢ cCOMCKaTeJeM OIIeHKa MOTHBAIIMOHHBIX CTHUMYJIOB»

¢ «MotuBanioHHas Oecesia ¢ COTPYAHUKOM»

2 eHb
MaTepnaJleaﬂ MOTHBAIMUA

«I'peiiaupoBanue komnannu. OueHkKa J0KHOCTEH U ONITUMHU3AIHSI 0KJIAJ0B»

* MarepuasbHas 1 HeMaTepuajibHas MoTUBaLus. banaHc 3¢ pekTuBHOCTH

¢ TexHomorus pa3pabOTKH ¥ ONTUMH3AINY JEHEKHOTO BO3HATrpakaeHusl. [IpuHIumns! u (pakTopsl
3(pPEKTUBHOI CHCTEMbl MATEPUAILHOTO U HEMATEPUAIbHOTO CTUMYJIMPOBAHUSA

¢ dopMUpOBaHUE CUCTEMBI TPENIOB Kak MeTOA 3(pheKTUBHOrO (hOpMUPOBAHUS TIOCTOSIHHOM YacTu
3apaboTHOH 11athl. Kinaccuueckue metonpl rpeitaunra, Metoa «Xsi ['pyn», Mertoa «Yorcon
Vaitert». Meroa Dkcnpecc rpeiiinpoBaHus

¢ CornocTaBJieHHe OKJIaJ0B U «BECOB» JI0JuKHOCTEl. [locTpoeHne TMHUM 3apriart

¢ [IpuBs3Kka OKJIaI0B K PbIHKY

* Baria siecTHHMLIA TPERIOB: CUCTEMa ONITUMU3ALMY OKJIA/IOB U KapbepHasi JIECTHULIA [T
COTPY/IHUKOB

IIpakTukym:

¢ Keiic «ITpoBeneHue OIIeHKH J0JKHOCTEH, pabourx MeCT Mo 0aTbHO-(PaKTOPHOMY IKCIPECC
METOAY>»

OneHka pe3yJbTaTUBHOCTH Pa0OTHI COTPYAHUKA. YTIpaBJieHune no measm, KII9

Onpenenenvie KimoveBbix nokaszaresen apdektuBHocTy (Key Performance Indicators) coTpyiHUKOB.
TpeboBanus k cucreme KPI

HepeMeHHaﬂ yacTh omiarel. Cucrema CﬁaJIaHCI/IpOBaHHLIX noka3zareJjeii — CCII
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(Balanced Scorecard — BSC)

¢ Tunosbie KPI no nepcriektuBe «®@uHaHCh», «KaMeHTb 1 MapkeTUHr», «buzHec-nponeccor»,
«[TepcoHas 1 cucTeMsbl»

* Pazpabotka nepemennoii yactu 311 Ha ocHoBe PM (Performance Management)

¢ Pazpadotka KPI st «HeynmoOHbIX» cOTpyIHUKOB: Byxrantep, ropuct, joruct, IT u HR
CHELIMATUCTBI

¢ GopMHUPOBAHHME CUCTEMBI JILIOT HA MPEANPUATHH

* Bapuantsl (popmMHpoBaHus cucteMsl JIbroT. [1o rpeinam, no uepapxuu, NPUHLMIT «MEHIO»,
Ha OCHOBE OIPOCHUKOB

IIpakTukKym:
¢ Keiic «Pa3zpabdorka KPI a1 noapaszenenuii, OTIe0B, COTPYAHUKOB»

¢ [Tpumepsi: Pacuer npemuansaoro ponga TOIT menemkepoB, OT/AEIOB, COTPYIHUKOB Ha OCHOBE
KPI nokazareneit
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