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Ne 61421/IBA ot 21.12.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«<MOTHUBAIINA COTPYJIHUNKOB:
TEXHOJIOI'NN MATEPUAJIBHOI'O 1
HEMATEPUAJIBHOI'O
CTUMYJINPOBAHUA FPEﬁIII/IPOBAHI/IE
KOMIIAHMUM 1 IIPEMUAUA HA
OCHOBAHMUMU KPI»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)
¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbINl MeHeI2KepP, KyYPHUPYIOUIUI P OeKT

¢ IlocTTpeHUHrOBasi MOJAEPKKA 6 MecsIeB
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e IIporpamMmsbl JOSAJIbHOCTH JJISI MOCTOSIHHBIX KJIHMEHTOB

¢ Bricokas penyranust komnannu IBA u pekomenganum oT Be Jymux KOMIAHUT
Ka3zaxcrana

e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurnamniaetr Bac mpuHsTh yyacTue B 0Oy4eHUH 0 TEMeE:
"MoTuBaI¥s COTPYIHUKOB: TEXHOJIOTUM MAaTePUATBHOTO M HEMATEPUAILHOTO CTUMYJTUPOBAHHMS
rpeiinpoBaHre KOMITAaHUK U TipeMur Ha ocHoBaHuu KPI".

Croumocth 06yuenusi: 215700 tenre 6e3 HIC (Mcnonautens He sBisetcs miarenpimkom HIIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasur 237270 tenre 6e3 HIC (Mcnonxurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenus: ouHo teppuropus [locraBumka/ onnaiiH wiatpopma ZOOM
JdaTbl IpoBeeHus:

Anmarsl:

3-4 anpena 2025
2-3 utons 2025
14-15 aBrycra 2025
2-3 ¢epais 2026
18-19 mas 2026
27-28 wionsa 2026
9-10 mapra 2027
16-17 aBrycra 2027
21-22 okTs6ps 2027
29-30 nexadps 2027

Omnunaiin:

5-6 utons 2025

4-5 nexadps 2025
8-9 auBaps 2026
19-20 mapra 2026
26-27 mas 2027
30-31 aBrycra 2027

* JaThl Tpe6y10T JOITOJIHUTEJIbHOI'O COrJlaCOBaHUA

IIpogomkuTeIbHOCTh: 16 akaIeMUUYECKUX YaCOB
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Bpems: ¢ 10:00 go 17:30.

KoJanuyecTBO y4acTHHKOB: | YeloBeK
B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o kKoMnaHum.
International Business Academy- 3t0:
1. Pexomenpaimu. Beicokas penyrauus komnanuu IBA v pekomenaanym ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6ostee 10 JieT Ha pbIHKE 3a 3TO BpeMsI 3apeKOMeH0Baja ceOs, Kak

HAaJCKHOI'O MOCTaBIIUKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl POEKT KypUPYET OTAEIbHBII
MEeHeKep, KOTOPBIH 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIN COCTaB MPUBJIEKAEMBIX K TIPOIecCy OOyUYeHHUsI
npenojaBaTeliel, YCHelHbIX SKCIEePTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4, AKTyaJIbHOCTL U nojkb3a. Hamm nporpaMmsal OTpa)Kar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHus. MBI IpeasaraeM HalllMM KJIMEHTaM HECKOJIbKO (pOpMaTOB O0yUeHHS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPeHepa.

7. nnuBuayanbpHbIA 1oaxo. Bee, HaunHas oT cofepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
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TpeHI/IHrOB MOXKET 6BITB HaCTpOCHO B COOTBETCTBUN BaI_HI/IM HOTPC6HOCTHMI/I.

8. [IpuHIMIHMAILHO BBICOKMI YPOBEHb cepBrca. Mbl CO3/1aJIi BCE YCIIOBHUS JIJIS1 MAKCMMAJIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
10 yIOOHOH JIOKAIIUH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

1 neun

Cucrema MoTHBaNuM nMepcoHasga. MarepuajabHasi 1 HeMaTepHuajabHasi
COCTaBJIAIONIHE

MoTuBanusi COTPY/IHUKOB: T€XHOJIOTUH MATEePHAJIbHOI0 U HEMaTePHAJIbHOT O
CTHUMYJIMPOBaHUs rpeiiiipoBaHNe KOMIaHuM U npeMuu Ha ocHoBaHun KPI

HemaTtepuanbHasi MmoTuBanus- ynpasjenue KII kyabTypoi u uHauBuayaibHasi
MOTHBANMSI COTPYAHUKOB'"'

KopnopaTtuBHasi KyJbTypa KOMIIAHUN — CTPaTernyeCKuil HHCTPYMEHT
yIpaBJIeHUS NEPCOHAIOM

* Posis KopniopaTuBHO#M Ky/IbTYpbl B JEATEIBHOCTH KOMITAHUU

¢ Bimsnue Ha KopropaTuBHYy0 KyJIbTypy criendrky On3Heca U crieliuuKy peruoHa. Biusaue
Ha KopnopatueHy0 KybTypy NIEPBOTO JIMIIA OPraHU3allMi U KOMaH bl €IMHOMBIIUIEHHUKOB

¢ KoprniopaTuBHasi KyJIbTypa, Kak OHA «POKAAETCSI» U KaK «YIPABJISIET» [IEPCOHATIOM
KopnoparusHnas uneonorus. Co3nanue NpuBEpAREHHOCTH, (POPMUPOBAHUE UAEHTUUYHOCTH

¢ OcHOBHbIE 1Iar¥ (POPMUPOBAHUS KOPIOPATUBHOM KYJIBTYPbI

¢ Pernamenrtupymomue 1okymeHTsl. Kopnopartushsiili Kogekc Komnanuu. KopriopatusHbie
crarnaptsl. [Tonoxenue no Koprnopatusnoiut Kynbstype

¢ Buegpenue KopriopatuBHoM Ky/lbTypbl. JJuarHocTika 1 MOHUTOPUHT. MI3MEHEeHrEe KOpIIOpaTUBHON
KYJIBTYPbI

® Bpenn paboronarens u Buyrpennuit PR

IIpakTukym:

¢ Posnesas urpa: [leperoBopsl ¢ pykoBoauTeieM / BJIaE/IbIIEM O IIEHHOCTSX 1 Oa30BBIX
MpeCTaBICHUSIX

e Jlenosas urpa: Coznanue 31neMeHToB KopropaTuBHON KyIbTYpbl MaJIOW M OOJIBIION KOMITAHUH

¢ Meracdopuueckue 3a1a4u: TOHUMaHUe CYTH COMIPOTUBJICHUSI U3MEHEHUSIM
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Keiic «®opmupoBanue u rpeseHTanys 6peHsia padoToaTess»

Cnoco0bl HEMaTepuaJbLHOI MOTHBAIMH.

Kak meHsercs HemaTepuaibHasi MOTUBALMS HA Pa3HbIX STallaX pa3sBUTHUS KOMIIAHUU
HemarepuanipHas MOTHBALIMSI — OCHOBA JIOCTUKEHUI COTPYAHUKA. TeopeTnyeckrie OCHOBbBI
MOTHBaLUU

CriocoObl HeMaTepUaTbHOM MOTHUBAIIMH ITEPCOHAIA MeTO/Ibl TepCIIeK THBHON MOTUBAIIAN
B3anMocBs3b KappepHOTO M JINYHOCTHOTO POCTA

Posb koprniopaTuBHOM KyJIbTYpbl B (POPMUPOBAHUY NEPCHIEKTUBHON MOTUBALIUA

TexHoa0ruy TaKTUYeCKoi MOTUBaLMU. CBA3b TAKTUYECKOW MOTUBALIMU C YPOBHEM KOMIIETEHIIUN
Y TICUXOTUIIOM COTPYAHHKA

KagpoBsle rpymnisl 1 HeMaTepualbHble MOTUBATOPBI

Kak 3akeub cCOTpYyJHUKOB U C/IeJIaTh UX CUACTIIMBBIME B pabodee BpeMsi? Kak BHIOpaTh v BHEIPUTD
HeMaTepuasibHble MOTUBATOPHI B PaOOTY KOMIAHUU?

[IpuHIMIBI MOTUBALIMU [IEPCOHAJIA

Hanpasnenus nHaMBHUIyanbHOW HEMAaTEpUAIbHON MOTUBALIU

BiusHue pykoBoauTessi KAk OCHOBA ONEPATUBHON MOTHUBALIUM COTPYAHUKA

Kak MeHSTh MOTHBATOPBI, ECJI OHU HE PadOTAIOT?

KopnopaTtuBHas 1 nepcoHajibHass MOTUBALUS

MortuBanus TaJaHTIUBbIX COTPYJHUKOB

MeTtopl U3y4eHrs] MOTMBALMU COTPYAHUKOB

[Tpuembl padOTHI ¢ COMPOTUBIICHUEM MTOJYUHEHHBIX

Pa3paboTka 1 BHeIpeHHE CUCTEMbBI HEMATEPUATLHON MOTUBAIIUY ITEPCOHAA

IIpakTuKy™m:

2 EHb

Ketic «Pa3paboTka aHKeTHpOBaHMS MOTHBAIIUM NiepcoHana Kommanuum»
HlenoBas urpa «MoTuBalus Mo ypOBHSIM KOMITETEHIIAW»

«TecT ncuxoTun JIMYHOCTH»

«CobecenoBaHue ¢ COUCKATeIeM OlleHKa MOTUBAITMOHHBIX CTUMYJIOB»
«MoTHBalMOHHAs Oecesia C COTPYIHUKOM»

MaTepI/IaJILHaH MOTHBaNus

«I'peingupoBanne komnanun. OneHKa J0JKHOCTEN M ONTUMHU3AIUsI OKJIAJ0B»

MarepuasipHas 1 HemaTepuasibHas MoTuBalus. bananc a¢pdpekTuBHOCTH

TexHosorus pa3padOTKU U ONTUMU3ALMU JAEHEKHOTo Bo3HarpaxaeHus. [IpuHuuns! u (pakTopsl
3(pPeKTUBHOI CUCTEMBI MATEPUATIBHOTO U HEMATEPUAJIbHOTO CTUMYJIMPOBAHUS

dopmupoBaHue cUCTEMbl T'PEHA0B Kak MeTo/l 3(ppeKTUBHOrO (hOPMUPOBAHUS OCTOSTHHON YacTU
3apaboTHOM aThl. Kimaccumueckue metosl rpeiiaunara, Meton «Xai ['pyn», Mertox «YoTcoH
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VYaiterr». Metog Dkcnpecc rperaupoBaHus

¢ CormnocraBiieHHE OKJIAIOB U «BECOB» J0JkKHOCTeN. [locTpoenune mMHuM 3apuiaT

¢ [IpuBs3Ka OKJIAN0B K PBIHKY

¢ Bama siecTHULIA TPEUIOB: CUCTEMa ONTUMU3ALMY OKJIAJIOB U KapbepHas JIECTHULIA IS
COTPYJHUKOB

IIpakTukKym:

¢ Keiic «I[IpoBeneHue OlleHKU A0JKHOCTEN, padourX MeCT Mo OaIbHO-(PaKTOPHOMY IKCIpecc
METOAY»

OueHka pe3yJbTaTHBHOCTH Pa00ThI COTPYAHUKA. YIpaBjaeHnue no nejsv, KIT9

Onpegnenenue kinouyeBblx nokasarenen a¢gpgextuBHoctu (Key Performance Indicators) corpyaHUKOB.
TpeboBanus k cucreme KPI

Ilepemennas yacthb omiarbl. Cucrema coasancupoBanabix nokasaresein — CCII
(Balanced Scorecard — BSC)

¢ Tunosbie KPI no nepcnektuse «®uHaHCH», «KJIMEHTH 1 MapKeTUHI», «bU3HEC-TIpoLiecchl»,
«[Iepconan u cucremsi»

¢ Pazpabotka nepemenHoii yactu 311 Ha ocHoBe PM (Performance Management)

¢ Pazpadotka KPI s «HeynoOHbIX» cOTpyIHUKOB: Byxrantep, iopucr, joruct, IT u HR
CIELAATUCTBI

¢ GopMUPOBAHUE CUCTEMBI JIIOT HA MPEANIPUATUH

¢ BapuanTtbl (popMHpOBaHUs cuCTeMBI JIbIOT. I10 rpeiiam, o uepapxuu, NIPUHLMIT MEHIO»,
Ha OCHOBE OIIPOCHUKOB

IIpakTukym:
¢ Keiic «Pazpadorka KPI s nogpasienenuid, OTIeI0B, COTPYIHUKOB»

¢ [Ipumepsi: Pacuer npemuanpHoro ¢ponaa TOII MmeHeaxkepoB, OTAEI0B, COTPYAHUKOB HAa OCHOBE
KPI nokazarenen
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