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Ne 2445/IBA ot 10.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PABPABOTKA KOPIIOPATUBHOMU
MOJIEJIT KOMIETEHIINN —
BBICOKOPE3VJIbTATUBHOI'O
NHCTPYMEHTA OIIEHKU
KOMIIETEHIIMU COTPYIHUKOB>»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurianiaetr Bac npuHsaTts yyactue B 00yueHuu o teme: "Pa3padotka
KOPIHOPATUBHOW MOJIENIM KOMIETEHIINIA — BbICOKOPE3YJIbTATUBHOIO MHCTPYMEHTA OLIEHKU KOMITETEeHIIUI
COTPY/IHUKOB".

Croumocts 06yuenusi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rop ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo00xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JaThl mpoBe1eHUs:

Anmarsl:

19-20 auBaps 2026
23-24 mapra 2026
7-8 mas 2026

20-21 urons 2026
14-15 cenrs0ps 2026
9-10 HOs16ps1 2026
15-16 dpeBpans 2027
7-8 anpesst 2027
21-22 wons 2027
12-13 aBrycra 2027
21-22 okTs6ps 2027
6-7 nexadps 2027
17-18 auBaps 2028
29-30 mapra 2028
22-23 mas 2028
20-21 mrons 2028
18-19 cenrs6ps 2028
23-24 nos16ps 2028

Omnunaiin:
19-20 pespans 2026
27-28 ampesns 2026
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18-19 uions 2026
24-25 arrycra 2026
29-30 okTs6ps 2026
7-8 nexadps 2026
25-26 suBaps 2027
29-30 mapra 2027
13-14 mas 2027

8-9 nrona 2027
20-21 cenrs6ps 2027
25-26 Hos16ps 2027
3-4 despana 2028
20-21 anpens 2028
22-23 wions 2028
10-11 aBrycra 2028
23-24 okTs6ps 2028
4-5 nexadps 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoagomkuTeIbHOCTB: 16 akaIleMUUYECKUX YaCOB

Bpewms: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumMocTh 00yueHHs BXOAUT: 00ydeHNe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYalOIMX MaTepHaIOB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),

2 kope-Opeiika B KaXIplid IeHb 3aHATHH (TIPU YCJIOBUM, YTO O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsiia 10 Hayajaa o0ydeHus: M 3a0pOHUPOBATh
JAThl C TPEHEPOM.

Ncnonmnurens: baryxtnaa H.E
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Nudopmanusa o KoMnaHum.

International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHAanum OT BeLyUX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe)KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI TPOeKT. Kax bl IPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyummme sxcniepthl. [IpodheccnoHaIbHBINA COCTAB MPUBJIEKAEMBIX K MTPOIIECCY 00yUYeHUsT
MIPEToIaBaTelIel, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HEeCKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounblii 1 OHaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B TeUeHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNIMATEHO BBICOKUI ypOBEHb cepBUca. MBI CO3/ai BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 neun
BeeaeHne B MOHATHE KOMIIETEHI[MIA

¢ Yro Takoe komneTeHuyu? (hard skills u soft skills)

® 3ayeM KOMIIAaHMAM HyKHA MOJIEJIb KOMIIETEHIIUIA? (111 OUEHKHU, PA3BUTH S, HAMMa, KOPIOPaTUBHOM
KYJIbTYPBI)

* Bunpl Monesieli KOMIETEHIINI
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KopnopaTtuBaas moieJib KOMIIeTeHIMI
¢ KioueBble KOpIopaTuBHBIE KOMITETEHIMH (0OITHe /TS BCel KOMITAaHWH )
¢ KomneTeHIMu JOKHOCTU (cretiupuyHbIe /1151 KOHKPETHOM POJIn)

* CBa3b MOJEJ/IN KOMHCTCHHHfI C MI/ICCI/IGI‘/JI, OEHHOCTAMM U 6I/I3H6C-I_ICJ'IHMI/I KOMITaHNHN

TunoBble OMUOKH NMPH pa3padoTKe Moaeael

Henmocrartounasi cBsi3b ¢ OM3HECOM

CriumikoM 60J1bIIIOE WITH, HA000POT, HEAOCTATOUHOE KOJMYECTBO KOMIETEHIIUI
HedeTkue onvcaHus M MHIAKATOPBI

Keticwl 1 pazbop Ha mpumMepax

2 JIeHb
OnpeesieHne KJI0OYeBbIX KOMIETEHIHI
¢ Metosl cOopa uHpopmarmuy (aHaI3 OU3HEC-TPOIIECCOB, HHTEPBHIO C PYKOBOJUTEISIMU
U COTPYJHHUKAMU, U3yUYEHHUE TYUIIUX MPAKTUK )
® BpiOop 5-7 KJII0OUEBBIX KOPIOPATUBHBIX KOMITETEHIIUI
Onucanue KOMIeTeHIUI
¢ Pa3paGoTKa YeTKUX, TOHSATHBIX OMpe/IeIeHUH IS KaXk 01 KOMIETEHIH
¢ [Ipumepsl noBeaeHus (MOBeIEHYECKUE UHIUKATOPHI), JEMOHCTPUPYIOIIUE BIaJCHUE
KOMITIETCHIEH

dopmvupoBaHue ypoBHeill BJaJeHUsI

¢ Co3aaHue 1IKaJ OUEHKU KOMIIETEHIIUI (HallpuMep, YPOBHU OT HAYaJIbHOT'O JJO SKCIEPTHOIO)
¢ OrnpenesieHne KpUTepreB nepexoja Mexay YPOBHAMU

MeToabl OLIEHKH KOMIIETEeHIH

¢ HaGmozaenue, acceccMeHT-LEHTpHI, 360-rpalycHas OIleHKa, OlleHKa MO pe3yJIbTaTaM MPOeKTOB
® JIHCTpyMEHTHI /17151 OLIEHKH (TECTbI, KEMChl, THTEPBBIO)

BHenpe}me U UCIMOJBb30BaHHE MO e/

* Pa3paboTka I1aHa BHEIPEHUsI B KOMIIAHUU
¢ Kak MoJesib KOMIIETEHIMI [TOMOraeT B og0ope, aJanTalyi, pa3BUTHA U MOTHBAIIUK COTPYIHHKOB

IloaBejeHNE HTOTOB

e OOcyxIeHre pe3yIbTaTOB pabOThl HaJl TPOEKTOM MOJICITH
¢ Pa30op keicoB
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