Ne 42745/IBA ot 27.07.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PABPABOTKA KOPIIOPATUBHOMU
MOJIEJIT KOMIETEHIINN —
BBICOKOPE3VJIbTATUBHOI'O
NHCTPYMEHTA OIIEHKU
KOMIIETEHIIMU COTPYIHUKOB>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3annu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYIHNYECTBA:

TOO «International Business Academy» npurnamniaetr Bac mpuHsTh yyacTue B 0Oy4eHUH 0 TEMeE:
"Pa3paboTKa KOpHOPaTUBHON MO KOMIIETEHIIMN — BBICOKOPE3YJIbTaTUBHOTO HHCTPYMEHTA OIIEHKU
KOMITETEHIIUI COTPYIHUKOB".

Croumoctn 00yuenusi: 146400 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 161040 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

AJMaTh:

16 nrona 2024

8 okTs10ps 2024
10 nexabps 2024
12 peBpansa 2025
22 asrycra 2025

OwnnaiiH:

12 Hos16ps 2024

1 mas 2025

12 Hos16ps 2025

IIpoaoKUTENBbHOCTh: 8 aKaJJIeMUUECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepkKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E
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Nudopmanusa o KoMnaHum.
International Business Academy— 3to:
. Pexomenpauuu. Beicokas penyranusa komnanuy IBA 1 pekoMeHAaluu OT BeLyIIMX KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak

HAaJCKHOIO MOCTaBIIUKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kaxk bl MPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyumme sxcniepthl. [IpodeccnoHa bHBIN COCTaB MPHUBJIEKAEMBIX K MTPOLIECCY 0O0yUYEeHUS
IIPEToIaBaTelIeN, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpALUK.

. AKTyaJIbHOCTb M 1oJ1b3a. Hatlim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C YUETOM
M3MEHEHUS PbIHKA M 3aKOHOAATEJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:
— Ounblii 1 OHaiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIM3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB
TPEHUHI'OB B pa60qu nponecce, peKOMEHAAINU OT TpEHEPA.

. UupuBuayansHelid nonxos. Bee, HaunHas ot cogepxkaHus, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO
BOBJICUECHHS B O0yUEHHE: OT YIOOHBIX KpPece M COBPEMEHHOT'O MTPE3EHTAlMOHHOTO 000pYA0BaHMS,

10 YAOOHO! JIOKAIIHU.

. MexayHapoaHble cTanaapTsel o0ydenus. OOydeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

VnpasJienue nepconanom no Kopnoparusaoin Moaesun KomnerteHiuii

¢ KomrmeTreHIuy 1 KOMIIETeHTHOCTh. Kak pa3paboTath ¥ BHEAPUTH JEMCTBEHHYIO MOJEIb
KOMITETEHITUH JI711 KOHKPETHOUM OopraHu3anuu’?

¢ [loaxoapl B pa3paboTKe MOeseil KOMIIETeHIINI B 3aBUCUMOCTH OT LIeJIH

¢ Pa3paboTka BHYTpU(DUPMEHHON MO/ KOMITETCHIINI
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Bri6op MeToa ananm3a 1 0TO0pa HEOOXOAUMBIX KOMITETEHIIMI Ha yPOBHE

OpraHu3aluu/noapasaeaeHus/ JoJKHOCTU

¢ CocraBjieHue CIMCKa KomrieTeHIwid. [IpopadoTka ypoBHel MO/IeM KOMITETSHITHIA

¢ OneHka MO/IeIM KOMIIETEHLMI U (popMUpoBaHKe popusieit KOMIETEHIUH, TPOUIMpoBaHKe
IOJIKHOCTEN

* BHeapeHue Mo/ KOMITETEHIUI

Ncnoab30BaHne MOeJd KOMIIETEHIIMHI 1JIs1 pellleHusl KaJAPOBbIX 3a/1a4

¢ Ot6op npu HaliMe TepcoHasia (KCIepTr3a BaKaHCHH)

¢ dopmupoBaHUE KaIpOBOrO pe3epBa U IJIAHUPOBAHUE KAPhEPbI

¢ OruieHKa MOTPeOHOCTU B OOYYEHUH U PA3BUTHH TIEPCOHATIA

¢ [IpoBeneHue OLIEHOUHBIX U ATTECTAIMOHHBIX MEPOIPUSATUI
Onenka npu (OpMHUPOBAHUM KOMITEHCALIMOHHOTO MaKeTa

* Porauus kaapos

Pa3paboTka crcTeMbl MOTHBAIIM ¥ CTUMYJIMPOBaHHUS TIEPCOHANA

Cucrema HailiMa nepcoHaJja

¢ [Ipouecc nogdopa nepcoHaa U B3aUMOAENCTBHE C APYTHMMU JenapTaMeHTaMy KOMIIaHUU

* VipaBjeHue Kapbepoy COTpyIHUKA

¢ Onrumuszanus YMCIEHHOCTH IepcoHaIa

¢ OreHKa repcoHasa npy nogdope. AHAIN3 pe3ioMe, codeceJoBaHue, KeHCOBOE M CUTYallMOHHOE
uHTepBbI0. CTpeccoBoe UHTEPBLIO. TecTupoBaHue

IIpakTukym:

¢ Keiic «Pa3paboTka crimcka KOPIOpaTUBHBIX KOMITETESHITHI»

¢ Keiic «IIpopaboTka ypoBHEN KOMIETEHITHIA»

¢ Keiic «Onpeaenenre noBeIeHYeCKUX NHANKATOPOB OLIEHKU KOMTIETEHIIU»
¢ Keiic «CocrapiieHue npoduiisi KOMOETEHLIUN AJIs TOJKHOCTH»

¢ Keiic «CocraBjieHUE UHTEPBBIO 110 KOMIIETEHIUAM»

¢ TectupoBaHUe: ICUXOTUIIBI COTPYIHUKOB

® OILICHOYHBIE JEJIOBbIE UTPBI

AnanTanus u pa3BuTHe NepPCcOHAIA

¢ ['naBHas Llenb cuctemMbl ajantaiuy — CHYKEHHUE U3JepKeK OpraHu3aiuu

¢ [Iporuecc aganTaimu nepcoHaia B opranuzanuu. OTinyre aganTaiyyd OT UCIIBITATeIbHOIO CPOKa.
Aparnitaiysi HOBUYKOB U aJianTaius paboTalolero nepcoHana

* Vnpaeienue ajanranuen nepconana. [InanupoBanue aganrtaiuu nepconana. Craauu mporecca
apanTaimy. OlieHKa TOTOBHOCTH, OPUEHTAlIUsI, AeWCTBEeHHAs ajanTtaius, (PyHKIIMOHUPOBAHKE

¢ OpraHu3zaiys JOKyMEHTAIIMOHHOTO COMPOBOKACHUS mporiecca aaanrtanuu. [lomoxeHue
00 ajanranuyu, aanTaloOHHBIA JIUCT U JIp.

¢ KOHTpOJIb pe3ysIbTaTOB afanTalyy. Y CJIOBUs yCIeNHOU aganTanuu. PakTopbl, BIUSIONIUE
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Ha ajanrtauuio. Cpoky agantauyu
IIpakTukKym:

e Keiic <<Pa3pa60TI<a [porpamMmsl ajaliTaliud B KOMIIAHWU 1104 KOHKPETHYIO JOJLKHOCTb>»
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