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Ne 61459/IBA ot 21.12.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PABPABOTKA KOPIIOPATUBHOMU
MOJIEJIT KOMIETEHIINN —
BBICOKOPE3VJIbTATUBHOI'O
NHCTPYMEHTA OIIEHKU
KOMIIETEHIIMU COTPYIHUKOB>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npurnamniaetr Bac mpuHsTh yyacTue B 0Oy4eHUH 0 TEMeE:
"Pa3paboTKa KOpHOPaTUBHON MO KOMIIETEHIIMN — BBICOKOPE3YJIbTaTUBHOTO HHCTPYMEHTA OIIEHKU
KOMITETEHIIUI COTPYIHUKOB".

Croumoctn 00yuenusi: 146400 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 161040 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JaThl npoBe1eHUs:

Anmarsl:

12 despans 2025
1 anpens 2025
17 mions 2025

24 asrycra 2026
29 okTs10ps 2026
17 nexabps 2026
11 auBaps 2027
19 mapra 2027
31 mas 2027

Omnnaiin:

1 mas 2025

12 Hos16pst 2025
3 deBpans 2026
17 anpens 2026
30 urons 2027

6 aBrycra 2027

* maThl TPeOYIOT JOMOJHUTELHOTO COTJIACOBAHUS
IIpogomKuTEeIbHOCTD: § aKaJEMUYECKUX YacOB
Bpems: ¢ 10:00 no 17:30.

KoanuecTBO y4yacTHHNKOB: | yeynoBek

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
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B croumocTh 00y4eHHsA BXOHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIOIIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBast MojAepKKa (6 Mecsiies),
o0en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, UYTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o KoMnaHum.
International Business Academy- 3t0:
1. Pexomenpaimu. Beicokas penyrauus komnanuu IBA v pekomenaanyuy ot BeQynmx KOMIAHUN
Kazaxcrana. Kommnanus 6oee 10 JieT Ha pbIHKe 3a 3TO BpeMsI 3apeKOMeHI0BajIa ceds, Kak

HAaJCKHOI'O MOCTaBIIUKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl POEKT KypUPYET OTAEIbHBII
MEeHeKep, KOTOPBIH 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIN COCTAB MPUBJIEKAEMBIX K TIPOIecCy OOyUYeHHUsI
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4, AKTyaJIbHOCTL U nojkb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHns. MBI IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (pOpMaTOB O0yUeHHMS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPeHepa.

7. nnuBuayanbpHbIA 1oaxo/. Bee, HaunHas oT cofepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmM norpeOHOCTAMHU.

8. I[IpyHLIMNMAIBHO BBICOKUI YPOBEHb cepBHca. MBI CO3/1aIM BCE YCIIOBUA 111 MAaKCUMaJIbHOTO
BOBJICUECHHS B O0yUEHHE: OT YIOOHBIX KPEce M COBPEMEHHOT'O MTPE3EHTAlMOHHOTO 000PYA0BaHMS,

E-mail: info@iba.kz
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9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

YnpasJjenue nepconanom no Kopnoparusaoit Moaean KomneTreHiuii

¢ KomnereHuu u KOMIeTeHTHOCTh. Kak pa3zpaboTaTh U BHEAPUTH IEHCTBEHHYIO MOJEITH
KOMIIETEHIMH [1J11 KOHKPETHOUN OpraHu3auuu’?

¢ [Tomxomp! B pa3paboTKe MOJIeJel KOMIETEHIIMI B 3aBUCIMOCTH OT TIeJTH

¢ Pa3paGoTka BHYTpU(DUPMEHHON MOJETN KOMIIETEHIIUI

¢ Bribop MeTosa aHam3a U 0T0opa HeOOXOAMMBIX KOMITETCHIIMA Ha yPOBHE
OpraHu3aluu/noapasaeIeHus/J0KHOCTH

¢ CocraBjieHue crucka KomreTeHuid. [IpopadoTka ypoBHEl MojeI KOMITETeHIIA

¢ OueHka MOZIEIM KOMIIETEHLMI U (popMUpoBaHKE NIPOpUIer KOMIIETEHLIUH, TPOPUIMpOBaHNE
JOJKHOCTEN

* BHesnpeHue Mo/ KOMIETEHIIUI

Hcnoab30BaHne Mo/ieJIi KOMIIeTEHIIUI sl pellleHUusA KaJpOoBbIX 3a1a4

¢ OtOop npu HaliMe TiepcoHasia (IKCIepTr3a BaKaHCHM)

¢ dopMupoBaHUE KaJIPOBOrO pe3epBa U INIAHUPOBAHUE Kaphephl

¢ OueHka MoTpeOHOCTH B OOYYEHUH U Pa3BUTHH NIepcoHaa

¢ [IpoBeneHue OIIEHOYHBIX U ATTECTAMOHHBIX MEPONPUATUI
Ouenka npu (OpMUPOBAHUY KOMITEHCAITMOHHOTO MaKeTa

¢ Porauusa kaapos

Pa3paboTka crcTeMbl MOTHBAIIMM ¥ CTUMYJIMPOBAHUS MIEPCOHANA

Cucrema HaiiMa nepcoHaJjia

¢ [Iporecc moadopa nmepcoHana u B3auMOJICUCTBHE C APYTUMH JerapTaMeHTaMU KOMITAaHUU

* VmpaBiieHue Kapbepou COTPYAHUKA

¢ OnTuMuzalys YMCISCHHOCTH MepcoHaia

¢ OueHka nepcoHana npu nogoope. AHaau3 pesioMe, codeceoBaHre, KEeCOBOE U CUTYallMOHHOE
uHTepBbl0. CTpeccoBoe UHTEPBbIO. TecTupoBaHue

IIpakTuKy™m:
¢ Keiic «Pa3paboTka criucka KOPIOpaTUBHBIX KOMITETEHIIMI»

¢ Keiic «I[IpopaboTka ypoBHEW KOMITETSHITHI»
¢ Keiic «OnpeaeneHne NoBeJCHUECKUX UHINKATOPOB OIIEHKU KOMITeTEHITUI»
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¢ Keiic «CocraBienue npoduist KOMIETEHIWIA AJis1 JOIKHOCTH»
¢ Keiic «CocraBjieHre UHTEPBbIO 110 KOMIIETEHIUAM»
¢ TectupoBaHUe: ICUXOTUIIBI COTPYIHUKOB
¢ OILIEHOYHBIE [IETIOBBIE UI'PBI

-~

AjanTanys ¥ pa3BUTHE MePCOHAJA

¢ ['naBHas Llenb cuctembl afanTanuy — CHUKEHHUE U3/IePKEK OpraHU3aIvu

¢ [Ipouecc aganTaimu nepcoHana B opranuzanuu. OTiMyre agjanTaiyd OT UCIIBITATeIbHOIO CPoOKa.
Aparitanys HOBUYKOB M aJIanTaiys paboTaIoIIEero nmepcoHaa

* Vnpasienue ajanranueit nepconana. [InanupoBanue aganrtaiuu nepcorana. Craauu npouecca
aganTaiuy. OLieHKa FOTOBHOCTH, OPUEHTAlIMsI, AeWCTBEeHHAs ajanTtaius, (PyHKIIMOHUPOBaHNE

¢ OpraHu3zaiys J0KyMEHTAIIMOHHOTO COMPOBOKACHUS Mpolecca agantauuu. [lonoxeHue
00 aJlanTalyy, aganTaioOHHBIA JIUCT U Ap.

e KOHTpOJIb pe3yJibTaTOB afanTalyu. Y CJIOBUs yCIeUHOW agantauuu. @akTopbl, BIUSIONIUE
Ha aganranuio. Cpoku agantandu

IIpakTuKy™m:

¢ Keiic «Pa3pa60TI<a [porpamMmsl aialiTallud B KOMITAHWUU 110 KOHKPETHYIO JOJLKHOCTb>»
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