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Ne 27759/IBA ot 02.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PABPABOTKA KOPIIOPATUBHOMU
MOJIEJIT KOMIETEHIINN —
BBICOKOPE3VJIbTATUBHOI'O
NHCTPYMEHTA OIIEHKU
KOMIIETEHIIMU COTPYIHUKOB>»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npurnamniaetr Bac mpuHsTh yyacTue B 0Oy4eHUH 0 TEMeE:
"Pa3paboTKa KOpHOPaTUBHON MO KOMIIETEHIIMN — BBICOKOPE3YJIbTaTUBHOTO HHCTPYMEHTA OIIEHKU
KOMITETEHIIUI COTPYIHUKOB".

Croumocts 00yuenusi: 161000 tenre 6e3 HIC (Mcnonaurens He sBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 177100 tenre 6e3 HIAC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JaThl npoBe1eHUs:

Anmarsl:

1 aBrycra 2025
20 okTsa0ps 2025
19 nexadps 2025
20 suBaps 2026
26 deppans 2026
24 asrycra 2026
29 okTs10ps 2026
17 nexabps 2026
11 auBaps 2027
19 mapra 2027
31 mas 2027

25 asrycra 2027

Omnunaiin:

30 monsa 2025
29 aBrycra 2025
12 Hos16pst 2025
9 nexabps 2025
3 deBpans 2026
17 anpens 2026
25 asrycra 2026
26 okTs0ps 2026
18 mas 2027

30 urons 2027

6 aBrycra 2027
24 Hos16ps 2027
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* maThl TpeOYIOT IOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoKUTENBbHOCTh: 8 aKaJJeMIUUECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBast MojAepkKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHust M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanmu.
International Business Academy— 3to:
1. Pexomennauuu. Boicokas penyranust komnanuu IBA v pekoMeHAaluu OT BeLylIMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKE 3a 9TO BpeMs 3apeKOMeHJoBala ceds, Kak

HaJEXHOIo MnoCtaBIIMKaA yCIIyT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnonanbHbIi cOcTaB MPUBJIEKaEMBIX K Ipolieccy 00y4YeHus
MperoiaBaTesieil, yCHelHbIX SKCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALUK.

4. AxtyanpHOCTB ¥ nosib3a. Hamm nporpaMMel OTpakarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMA PbIHKA U 3aKOHOJATE/IbCTBA.

E-mail: info@iba.kz
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. ®opmar oOydenusi. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYeHUS:
— Ounblii 1 OHaiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIM3 U NIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuayansHbii nonxoa. Bee, HaunMHas oT cofep:kaHus, MeCTa U BpEMEHU MTPOBE/ICHU s

TPEHUHIOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaliM notTpeOHOCTIMHU.

. [IpyHLIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanm Bce yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUECHHS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

. MexayHapoHbie cTanaapTsel o0ydyeHus. OOydyeHue B paMKax MekIyHAPOAHBIX CTAHIApTOB,

C ananTaqu/i oA peaJin Ka3axXCTaAHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMBI:

VnpasJienue nepconanom no Kopnoparusuoin Moaesun KomnerteHiuii

Komnereniuu u komnereHTHOCTh. Kak pa3zpadoTaTh U BHEIPUTH IEHCTBEHHYIO MOJIENb
KOMITETEHITUH JI711 KOHKPETHOUN OopraHu3anuu’?

[Toaxonel B pa3paboTKe MoJiesiel KOMIETEHIIMI B 3aBUCUMOCTH OT LIE/IU

Pa3paboTka BHYTprU(pUPMEHHON MOIET KOMIIETEHIIUI

Bri6op Metona aHanmm3a u 0Téopa HEOOXOAMMBIX KOMIIETCHITINI Ha yPOBHE
OpraHu3aluu/moapasaeaeHust/ JOJKHOCTH

Cocranenue crniicka kommnereHuil. [IpopadoTka ypoBHel Mo KOMIETEHIHIA

OneHka Mozeau KOMIIETeHIMI U popMUpoBaHUe Mpoduiieil KOMIIETeHLIMH, PO UIMpPOBaHUE
IOJKHOCTEN

Bueapenue moienm KoMneTeHuun

Ncnoab3oBanue MO e KOMHeTeHlII/Iﬁ AJA pellieHuA KaAPOBbIX 3a1a4

Ot60p npu HaliMe MepcoHaa (IKCIepTr3a BaKaHCHN)
dopmupoBaHue KaJpoBOro pe3epBa U IUIaHMPOBAHUE Kapbephl
OrneHka NOTpeOHOCTU B OOYYEHUN M Pa3BUTUH [IEPCOHAIA
[TpoBeaeHne OLEHOYHBIX U ATTECTALIMOHHBIX MEPOIIPUATUIA
Onenka npu (popMUPOBaHNUM KOMIIEHCALIMOHHOTO MTaKeTa
Poraums kaapos

Pa3paboTka cucremMbl MOTHBAIMY U CTUMYJIMPOBAHUS MTEPCOHATA

Cucrema HaiiMa nepcoHaJjna

E-mail:

info@iba.kz

Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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¢ [Ipouecc mogdopa nepcoHasa v B3aMMOIEHCTBHE C APYTHMH JeTapTaMeHTaMy KOMITaHUN

* VnpaBieHue Kapbepoy COTpyIHUKA

¢ OnTyMHU3aLMsa YUCJIEHHOCTH NIepcoHaIa

¢ OrneHKa nepcoHajia npy nogdope. AHaIu3 pestoMe, codeceoBaHue, KeCOBOE U CUTYallMOHHOE
uHTepBbl0. CTpeccoBoe MHTEPBBIO. TecTupoBaHue

IIpakTukKym:

¢ Keiic «Pa3paboTka criucka KOpIOpaTUBHBIX KOMITETEHIIHIT»

¢ Keiic «I[IpopaboTka ypoBHEW KOMITETESHITHI»

¢ Keiic «OnpeaeneHre NoBeIeHYeCKUX UHAUKATOPOB OLIEHKU KOMIIETEHIIUI»
¢ Keiic «Cocrapiienue npoduiisi KOMIETSHIIUN )1 TOJKHOCTH»

¢ Keiic «CoctaBjieHUE UHTEPBBIO 110 KOMIETEHIIUSAM»

¢ TectupoBaHue: ICUXOTUIIBI COTPYIHUKOB

¢ OLIEHOYHBIE [IEIOBBIE UI'PBI

AjanTanys ¥ pa3BUTHE MePCOHAJA

¢ ['naBHas llenb cuctemsbl aganTanuy — CHUKEHHUE U3/IePKEK OpraHU3aIiu

¢ [Ipouecc aganTanyu nepcoHana B opranuzanuu. OTiMure agjanTaiyd OT UCIIBITATeIbHOrO CPOKa.
Aparranys HOBUYKOB U aJIanTaiys paboTaloIero rnepcoHaia

* VnpaieHue ajanranueit nepconana. [lnanupoBanue anantaiuu nepconana. Craauu npouecca
aganrtanuu. O1ieHKa TOTOBHOCTH, OpUEHTAIMs, AeMCTBeHHAs aganTaius, (PyHKIIMOHUPOBAHUE

¢ OpraHu3zaiys J0KyMEHTALIMOHHOTO COMPOBOKACHUS Mpolecca agantauuu. [lonoxeHue
00 aJlanTalyy, aganTaMoOHHBIA JIUCT U Ap.

¢ KOHTpOJIb pe3yJibTaTOB afjanTalyu. Y CJIOBUs yCIeUHOW agantauuu. PakTopbl, BIUSIOIIUE
Ha aganranuio. Cpokd agantanau

IIpakTukym:

¢ Keiic «Pa3paboTka mporpamMmmsl alaiTalli B KOMIIAHUY TO/1 KOHKPETHYIO TOJKHOCTh»
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