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Ne 14790/IBA ot 09.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PABPABOTKA KOPIIOPATUBHOMU
MOJIEJIT KOMIETEHIINN —
BBICOKOPE3VJIbTATUBHOI'O
NHCTPYMEHTA OIIEHKU
KOMIIETEHIIMU COTPYIHUKOB>»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurianiaetr Bac npuHsaTts yyactue B 00yueHuu o teme: "Pa3padotka
KOPIHOPATUBHOW MOJIENIM KOMIETEHIINIA — BbICOKOPE3YJIbTATUBHOIO MHCTPYMEHTA OLIEHKU KOMITETEeHIIUI
COTPY/IHUKOB".

Croumocts 06yuenusi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rop ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo00xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JaThl mpoBe1eHUs:

Anmarsl:

20-21 wions 2026
14-15 cenrs6ps 2026
9-10 Hos16ps1 2026
15-16 espans 2027
7-8 anpeis 2027
21-22 wons 2027
12-13 aBrycra 2027
21-22 oxTs6ps 2027
6-7 nexkadps 2027
17-18 ssuBaps 2028
29-30 mapra 2028
22-23 mas 2028
20-21 mrona 2028
18-19 cents6ps 2028
23-24 nosi6ps 2028

Omnoaiin:

18-19 wions 2026
24-25 aprycra 2026
29-30 okts16ps 2026
7-8 nekabps 2026
25-26 suBaps 2027
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29-30 mapra 2027

13-14 mas 2027

8-9 mrona 2027

20-21 cenrs0ps 2027

25-26 Hos16ps 2027

3-4 pepass 2028

20-21 ampeinsa 2028

22-23 wions 2028

10-11 aBrycra 2028

23-24 oxTs6ps 2028

4-5 nexabps 2028

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTENbHOCTD: 16 akaleMHMYeCKHX 9acoB

Bpewms: c 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4eHHst BXOAMT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3MBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NOAepKKa (6 Mecsien),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEeHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanusa o koMnanum.

International Business Academy- 3t0:

1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanym ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMsI 3apeKOMeHI0BajIa ceOs, Kak
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HaJCKHOI'O IToCTaBIIMKa ycnyr.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA MTPOEKT. Kax bl MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcnepTsl. IIpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K Mpolieccy 00yUYeHust
npernoaBatesiel, yCHelHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIKii.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Ml IIpejaraeM HallMM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAVBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAIJIePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBuayanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Bammm nmotpeGHOCTSIMY.

8. [IpyHIMNHMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1ai BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMDI:

1 neun
BBeaeHne B NOHATHE KOMIIETEHIIHNNA

¢ Yro Takoe komneTenumu? (hard skills u soft skills)

® 3ayeM KOMIIaHUSAM HyKHA MOJEJIb KOMIIETEHIIMIA? (151 OUEHKH, pa3BUTHS, HallMa, KOPIOPAaTUBHON
KYJIbTYPBbI)

* Buasl Mozesieil KOMIIETeHIUI

KopnopaTtuBHas MoeJib KOMIIETeHIHI
¢ KJo4eBble KOPIOPATUBHBIE KOMITETCHIIMU (OOIIHe 1) BCel KOMITAaHUM )

e KoMmreTeHImn JOKHOCTH (CrielupUYHbIE /1711 KOHKPETHOM POJIN)
¢ CBa3b MOJENIU KOMIIETEHIINI C MUCCHUEN, LIEHHOCTAMH U OU3HEC-LIEIAMU KOMIIAHUU
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TunoBble OMUOKH MPH pa3padoTKe Moaeael

Henmocrartounasi cBsi3b ¢ OM3HECOM

CrumikoM 60J1bIIIOE WITH, HA0O0POT, HEAOCTATOUHOE KOJIMYECTBO KOMIETEHIIUI
HedeTkue onvcaHus M MHIAKATOPBI

Keticwl 1 paz0bop Ha mpumMepax

2 JIeHb
OnpeesieHne KJI0OYeBbIX KOMIETEHIHI
¢ Metosl cOopa uHpopmarmu (aHaI3 OU3HEC-TPOIIECCOB, MHTEPBBIO C PYKOBOJUTEISIMU
U COTPYJHHUKAMH, U3yUYEHHUE JTYUIIUX MPAKTUK )
® BpiOop 5-7 KJIIOUEBBIX KOPIOPATUBHBIX KOMITETEHIIUI
Onucanue KOMIeTeHIUI
¢ Pa3paGoTKa YeTKUX, MOHSATHBIX OMpe/IeIeHUH IS KaXk 01 KOMIETEHIH
¢ [Ipumepsl noBeaeHus (MOBeIEHYECKUE UHIUKATOPHI), JEMOHCTPUPYIOIIUE BIaJICHUE
KOMITIETCHIIEH

dopmupoBaHue ypOBHell BJaJeHUsI

¢ Co3zaaHue 1IKaJ OUEHKU KOMIIETEHIIUI (HallpuMep, YPOBHU OT HAYaJIbHOT'O JJO SKCIEPTHOIO)
¢ OrnpejesieHne KpuTepreB nepexoja Mexay YPOBHAMU

MeToabl OIIEHKH KOMIIETeHIH

¢ HaGmoaenue, acceccMeHT-LEHTpHI, 360-rpalycHas OIleHKa, OlIeHKa MO pe3yJIbTaTaM MPOeKTOB
® JIHCcTpyMEHTHI /17151 OLIEHKHU (TECTbI, KEUChl, THTEPBBIO)

BHenpe}me U UCITOJBb30BaHHE MO €N

¢ Pa3paboTka I1aHa BHEIPEHUsI B KOMIIAHUU
¢ Kak MoJesib KOMIIETEHIMI [TOMOraeT B Iog0ope, aJanTalyi, pa3BUTHA U MOTHBAIIUK COTPYIHHKOB

IloaBejeHNE HTOTOB

e OOcyXxeHre pe3yIbTaTOB padOThl HaJl TPOEKTOM MOJICITH
¢ Pa30op keicoB
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