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Ne 63500/IBA ot 30.12.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«HR TUPEKTOP — HOBBIN YPOBEHb
CTPATETTYECKOTO TAPTHEPCTBA B
BNU3HECE»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npurnamaet Bac npuHsTh yuactue B o0ydenun o teme: "HR
JlupeKkTop — HOBHIM YPOBEHb CTPATErMUECKOro NMapTHEpCTBA B OM3Hece".

Croumoctn 00yuenusi: 495000 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 544500 tenre 6e3 HIC (Mcnonnurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

20-24 guBaps 2025
3-7 mapra 2025
19-23 mas 2025

6-10 urona 2026
14-18 cenrs0ps 2026
23-27 Hos16ps 2026
1-5 peBpana 2027
12-16 anpens 2027
21-25 mons 2027

Ontaiiy:

2-6 uioHa 2025

1-5 nekadps 2025
12-16 auBaps 2026
23-27 mapra 2026
3-7 mag 2027
26-30 mrong 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoaosxkuTeIbHOCTD: 40 aKaleMUYEeCKUX YacoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh

E-mail: info@iba.kz
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HAaTbl C TPEHCPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanusa o kKoMnaHum.

International Business Academy- 3t0:

. Pexomengarmmu. Beicokast penytarus kommnanuu IBA u pekoMeHIaImm ot BeAyIMX KOMIaHUI
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak
HAJIeKHOTO MOCTABIIMKA YCIIYT.

. [lepcoHanbHBIN MEHeKep, KypUPYIOIUiA TPoeKT. Kakaplil MPOeKT KypupyeT OTIAeIbHBINA
MEHEKep, KOTOPbIN 3aKperuieH 3a Baiein komnanuein

. Jlyumue sxcniepthl. [IpoeccrnoHanbHblil cOCTaB MPUBJIEKAEMbIX K TIPOIecCy OOyUYeHHUsI
MpernoiaBaTesieil, yCrelHbX 9KCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALIUK.

. AKTyaJIbHOCTb U 10Jb3a. Hatlim mporpaMMel oTpaskaioT caMble COBPEMEHHBIE METOJIUKHU C YUETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATEIbCTRA.

. @opmat o0y4eHusi. Mbl npeiiaraeM HalluM KJIMEHTaM HECKOJIbKO (pOpMaTOB 0OyUEHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBHUYATbHBIX CEMUHAPOB.

. [locT-TpeHUHIrOBbIE aHAIN3 U NMOAEPKKa B TedeHuH 6 MecsieB. MOHUTOPUHT pe3ysibTaToB
TPEHUHI'OB B padoueM Ipoliecce, peKOMEHAALMH OT TPEHepa.

. UupuBuayanbHeiid nonxos. Bee, HauMHas OT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

. [TpuHIMITHATIBHO BBICOKHI YPOBEHD cepBHca. MbI CO3[1a/Ii BCe YCJIOBHUSA 1T MAKCHMAJIbHOTO
BOBJICUEHUS B O0yUYEHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOT'O MPe3eHTAllMOHHOTO 000PY/I0BaHUS,
10 YAOOHOM JIOKAITHH.

. MexmyHapoaHbie cTanaapTel o0ydeHus. O0ydyeHue B paMKax MeXIyHApOAHBIX CTAaHIAPTOB,
C aJanTauuil MoJ peajny Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHUE NTIPOT'PAMMBI:
1 neun
Crpaterust u CucreMa ynpanJieHUsI IEPCOHAJIOM B KOMIIAHUHU
¢ Cucrema ynpapJieHHs IEPCOHAIOM B KOMIIAaHUH. J{luarHocThKa pabOTHI CyIIECTBYIOIIEN MOAETN
yIpaBJieHUs] IEPCOHATIOM

® Pa3paboTka cTpaTeruu KOMIIAaHUU B 00JIaCTH YIIPABJIEHUS MEPCOHATIOM

® Pa3BuTHE OPraHU3alMOHHOW CTPYKTYPBbI, CO3/IaHUE CUCTEM OLIEHKU JIESITeJIbHOCTU MOApa3Ae/IeHUI
* Marpwuia nHuIaTiB 1 Matpuria orBeTctBeHHOCTH HR ity K051

PoJb nupekTopa no nepconaJtay B komnanun. CTparerusi ynpaJieHHsI
NepCOHAJIOM B KOMIIAHUH

HR [lemaprameHT B peajM3ali CTpaTerui KOMIIAHUA

Pa3paboTka HOpMATUBHOW U persiaMeHTUpYIoIIel JokyMeHTaun, yuyactue HR ciyxObt

B ONTUMU3ALIH OU3HEC-TIPOLIECCOB

OcHoBuble 6uzHec-mporiecch Jenapramenta HR u periiameHTrpylomnme T0KyMeHThI

¢ [lepconan genapramenta HR. dyHKImM, JOIKHOCTHBIE MHCTPYKLIMU

HR JlemaprameHT Kak OM3HeC-eIUHMIIA B CTPYKType KOMITaHUH. BIOKeT pacxooB Ha MepcoHas
Kputepun acpcdextrHocTu padots Jenapramenta HR (KPI u ctpaterndyeckue kapTbl KOMIIAHUH)

Poabr HR nupektopa u namenenne pynkiun Ciyk0bl mepcoHaJjia npu pocre
KOMITAHUAM

L4 POJII) 1 3a1a4u HR CJIy)K6bI Ha pa3HbIX Talax U XU3HECHHbIX [UKJIaX pa3BI/ITI/Iﬂ KOMITaHHUN

¢ HR-nenaprameHT U Ipyrue fenapTaMeHThl KOMIaHuU. TOUYKH COMPUKOCHOBEHHUSI U aITOPUTMBI
B3aMMOJIENCTBUA

¢ JlupekTop no nepcoHany — npogeccuoHasbHble, YIPaBIeHUECKUE U TMYHOCTHbIE KOMIIETEHIINH

IIpakTukKym:
¢ Cocrasienue crparernyeckor kaptel komnanuu (BSC)
¢ Pazpadotka KPI [lenapramenta HR, pa3padoTtka (pyHKIIMOHAILHON MaTPUIIBI U MATPUIIHI
OTBETCTBEHHOCTH
* AHanm3 OM3HEC MPOIECCOB U OPraHU3AMOHHON CTPYKTYPbl KOMIAHUH

® Tect Ha cTparteruio paboThl C pecypcamMu

YhpasJjieHue nepCcoHaJoM NPU BBeIeHUU N3MeHeHU

¢ Casa3p KopriopaTBHOH KyJIbTyphl ¢ MOTHBalMel nepcoHana. Camblil CUIIbHBI HHCTPYMEHT

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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B HepCHCKTHBHOﬁ MOTUBALIN COpr,HHI/IKOB. HeMaTepHaﬂbeIe CTI/IMy.TIBI

¢ VmpagrieHue nepeMeHaMu ¥ BBOJI Mpotieayp Ha npeanpustur CriocoOsl IpeooeHH s
COHPOTI/IBJ'ICHI/IH OpFaHI/I3aI_[I/IOHHbIM N3MCHCHHUAM

IIpakTukKym:

¢ Keiic: Pa3zpaboTka BBe[ieHUsI U3MEHEHUH (Ha puMepe YIaCTHUKOB Kypca)
® PoneBas urpa: [leperoBopsl ¢ areHTaMH BJIUSIHUSA

2 eHb

IToa6op nepconaya no komnereHmussM. CodeceoBaHus, aJanTaIHsA, ACCECCMEHT

YhupasJjienue nepconaaom no Kopnoparusaoiit Moaean KomneTreHuii

¢ KommereHnun 1 KoMrneTeHTHOCTh. Kak pa3padoTaTh M BHEIPUTD JIEHCTBEHHYIO MOJIENb
KOMIIETEHLIMI [/Is1 KOHKPETHOW OpraHu3aluu?

¢ [Toaxoxsl B pa3paboTKe MoJiesIel KOMIIETEHIUI B 3aBUCUMOCTH OT LIEJIN

¢ Pa3paGoTka BHYTpU(DUPMEHHON MOJIeN KOMITETCHIIUI

* Bribop MeTona aHanm3a 1 0T00pa HEOOXOANMBIX KOMITETEHIIMI Ha yPOBHE
OpraHu3aluu/noapasaeaeHust/ JoJKHOCTH

¢ CocraBjieHue CIMCKa KomrieTeHIwid. [IpopadoTka ypoBHel MO/IeIM KOMITETSHITHIA

¢ OneHka MO/IeIM KOMIIETEHLMI U (popMUpoBaHUe popusieit KOMIETEHUIUH, TPOpUIMpoBaHKe
IOJIKHOCTEN

* BHeapeHue MoJie/id KOMIIETEHIUI

Ncnoab30BaHne MOeJd KOMIIETEHIIMI 1JIs1 pellleHusl KaJPOBbIX 3a/1a4

¢ Ot6op npu HaliMe MepcoHasia (KCIepTr3a BaKaHCHH)

¢ dopmupoBaHUE KaIpOBOTrO pe3epBa U IJIAHUPOBAHUE KAPhEPbI

¢ OrneHKa MOTPeOHOCTH B OOYYSHUH U Pa3BUTHH NIepCoHAIa

¢ [IpoBeneHue OLIEHOUHBIX U ATTECTALIMOHHBIX MEPOIPUSATUI
Onenka npu (OpMHUPOBAHUHM KOMITEHCALIMOHHOTO MaKeTa

* Porauus kaapos

Pa3paboTka crcTeMbl MOTHBAITUK ¥ CTUMYJIMPOBAHUS TIEPCOHATA

Cucrema HaiiMa nepcoHaJja

¢ [Ipouecc nogdopa nepcoHaia U B3aUMOAENCTBHE C APYTHMMU JeNapTaMeHTaMy KOMIIAHUU

* VipaBjeHue Kapbepoy COTpyIHUKA

¢ Onrumuszanus YMCIEHHOCTH NIepcoHaIa

¢ OreHKa repcoHasa mpy nogdope. AHaIM3 pesioMe, codeceoBaHne, KeHCOBOE M CUTYallMOHHOE
uHTepBbI0. CTpeccoBoe UHTEPBBIO. TecTupoBaHue

IIpakTukym:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
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Keiic: PazpaboTka crimcka KOpIopaTUBHBIX KOMITETEHIHIA

Ketic: [TpopaboTka ypoBHEN KOMITETEHIIUT

Keiic: Onpenenenuie noBeeHUECKUX UHIUKATOPOB OLIEHKU KOMITETEHITUI
Keiic: CocraBnenue npoguisi KOMIETEHIUN 151 JOKHOCTH

Keiic: CocraBieHre HHTEPBbHIO IO KOMITETEHITUSIM

TectupoBaHUe: ICUXOTHUIBI COTPYAHUKOB

OLieHOYHBIE JEJIOBbIE UTPBI

AnanTanus u pa3BuTHe NepPCcoOHAIA

I'naBHas Llens cucTeMbl aganTaiyuy — CHUXKEHUE U3/IePKEK OpraHu3aluu

[Tporuiecc apanraruu nepconasna B opranu3aiuu. OTiMune ajanTtaiyy OT UCTIBITATEIbHOTO CPOKa.
Aparntanysi HOBUYKOB U aJianTaius paboTalolero nepcoHana

Vnpasnenue aganranuei nepconana. [nanuposanue aganranuu nepconana. Ctaauu mpouecca
apanTaiuy. OlleHKa TOTOBHOCTH, OPUEHTAlIUsI, AeUCTBeHHAs ajanTtaius, (PyHKIIMOHUPOBAHKE
Opranu3zaiys JOKyMEHTAIIMOHHOTO COMPOBOKACHUS mporiecca aaanrtanuu. [lonoxeHue

00 ajanranuu, aanTaoOHHbIA JIUCT U JIp.

KoHTposb pe3ynbraToB aganTaimu. Y cIOBUs yCHemHou agantaiyy. GakTopsl, BIUSIONIE

Ha aganrtanuio. Cpoku ajanTaiyu

IIpakTukKym:

3 neun

Ketic: PazpadoTka rnporpamMmbl afantaiiy B KOMIIAHUH 10]] KOHKPETHYIO JOJKHOCTb

CucreMa onleHKH IepcoHaJaa 1 cuctemMa o0yuenuss B Komnanun Assessment
Center

Lle ¥ MPUHIIMIIBI OLIEHKH TIepCOHaa. AJITOPUTM pa3paOOTKU M BHEAPEHUS] CHCTEMBI OIICHKHU
MepCcoHaIa KOMITAHUU

ATTecTranus nepcoHasa v OlieHKa MepcoHaia ux OTINYHs

Buibl 1 MeTojibl OlleHKU. BBIOOp a/leKBaTHBIX MHCTPYMEHTOB OLIEHKHU

OrieHKa ToKa3aTesiei 1esTeIbHOCTH

Texnonorus oueHkH «360 rpaaycoB»

Mertoap! LlenTpa Ouenku u Pazsutus (AC/DC)

TexHonorus «acceccMeHT HeHTp» (Assessment Center)

CHCcTeMHOCTh M KOMIUIEKCHOCTh onleHKHU (Assessment Center)

AnketupoBanue. [IcuxoguarHoctuyeckoe TeCTUpOBAaHUE

[Mpaktuueckue npodeccuonanbHbie TecThl (Kefickl Case Study u paGoune 3agaHus)

Onenka mpu JIEJOBBIX U POJIEBbIX UTpax. Pa3paboTka IeNOBBIX UTP U OLIEHKU

BxumoueHHoe HabmoeHre 3a paboToil. MeToauka «TaiiHbIi TIOKynaTesb» (mystery shopping)
B03MOXHOCTH U OrpaHMYEHUsI KaXKI0TO MEeTo/1a

PacripoctpaHeHHbIe POOIeMbI TIPY TIPOBEIECHUM OIICHKH U MEPHI MX TTPOMHIIIAK TUKH

CHsiTHE CONPOTUBJICHUS U ONIACEHUI MEPCOHANA MPU NPOBEACHUU OLICHKU

E-mail:

info@iba.kz

Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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¢ OueHKa B XO/Ie aTTecTallui U KaJpOBble MePEeCTAHOBKU
¢ IOpunnyeckue acieKThl MPOBEACHUS OLIEHKU U 0pOPMJIEHHUS €€ Pe3yJIbTaToB

IIpakTukym:

Keiic: Pa3paboTka kKputepueB oLieHKH A7 MeTosa «360 rpamycoB»

Kertic: CocraBienue KeiicoB Ha KOMIETEHLUIO

Keiic: Pa3paboTka 1e0BOi UTphl, ¥ OLIEHOYHOM IIKAJIBI HA ONPEAEIEHHYI0 KOMIIETEHIINIO

¢ Keiic: [TogroroBka BHyTpeHHel PR koMniaHuy 1o BHEAPEHMIO OLIEHKY NEPCOHAIA

e JlenoBele urphl: «MoTuBanmoHHas OGecesia ¢ COTPYJHUKOM IO pe3y/IbTaTaM OLeHKW», «HTepBbIo
NIPY YBOJIbHEHUN»

OoOyuenue nepcoHasa Komnanun

¢ [lonsTue obyvarnIeics opraHu3aum

* Mertozpl OlIeHKM noTpedHOCTH B 00yueHnu. MBO, Mojesnb KOMITETeHIINIA

¢ [Inan oOydeHHs epcoHaIa Ha OCHOBE OIIEHKU KOMITETEeHITHIA

* BuyrpenHee u BHelHee oOyuenue. Koprnoparusasiil yausepcutet. Otaen ooyuenus. MHCTHTYT
HacTaBHUYecTBa. BbIOOp mpoBaiigepa oOyJdeHus

e [loaroroBka KaJpoB, MOBHIIIEHHE KBUTU(HUKALIUH, IEPETOArOTOBKA

¢ [InaHupoBaHue TPyIOBOH Kapbepbl. PopMUpOBaHUE KaJpPOBOTO pe3epBa

¢ Ouenka 3pdextuBHOCTH 00yueHus. Mogens [I. Kupknarpuka

¢ Kak 1 yeMy yuWTh B yCIOBHSX HYJIEBOTO OIOKETa

¢ OOyueHue pykoBoauTeNeil

* AyTIUIECMEHT, BBIXOAHOE aHKETHPOBaHNUE (MHTEPBHIO)

IIpakTukym:

¢ Keiic: Pa3zpaboTka AHKETHI IO OIpe/IeIeHIO TOTPEOHOCTH B 00yUeHUN

¢ Keiic: CocraBnenue Texandyeckoro 3aqanust Ha 00ydeHue

¢ JlenoBble oOyuatolye urpsl: «MIHTEpBBIO C ,,HE3aMEHUMBIM COTPYIHUKOM *», «OLIEeHOYHOE
VHTEPBBIO IIPU KaIPOBBIX [IEPECTAHOBKAX»

4 neHp

Cucrema MoTHBaNuu nepcoHansa. MarepuajibHasi 1 HeMaTepHaJIbHAsA
COCTaBJISIIONINE

MoTuBanys COTPYAHMKOB: TEXHOJOTMHA MATEPHAJBHOI0 U HEMATEePUAJIbLHOT 0
CTUMYJIMPOBaHMS IPeliiupoBaHue KOMIIAHUA 1 NpeMun Ha ocHoBanuu KPI

Hemartepuanbnasa motuBanusi- ynpasienue KII kyabTypoil 1 uHAUBUAyaJbHAS
MOTHBAIMSI COTPYAHUKOB'"'

KOpHOpaTI/IBHaH KYJbTYpa KOMIIAaHUA — CTpaTeI‘I/I‘IeCKlflﬁ HHCTPYMCHT

E-mail: info@iba.kz
Caiir: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tea.: +7 702 777 4411
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yIpaBJIeHUS NEPCOHAIOM

® Posis KopniopaTvBHO# Ky/IbTYpbl B J€ATEIBHOCTH KOMITAHUU

* Bimsnue Ha KopriopatuBHyio KyJbTypy crienuduky OnsHeca U cieluduky peruoHa. Bimsaue
Ha KoprnopartueHy10 KyJIbTypy [I€pBOI0O JIMLA OPraHU3ALMA U KOMaH/bl €IMHOMBIIILIEHHUKOB

e KopnopaTuBHas KyJbTypa, KaK OHA «POXKIAETCA» U KaK «YIPaBJIsAET» IEPCOHATIOM
KopnoparusHas uneonorus. Co3nanue NpUBEpRKEHHOCTH, (POPMUPOBAHUE UIEHTUUHOCTU

® OcHOBHbIE 11ar¥ (POPMUPOBAHUS KOPIIOPATUBHOM KYJIBTYPbI

¢ Pernamenrtupymoinue n1okymeHTsl. Kopnopatusaeiii Kogeke Komnanuu. KopnopatuBHeie
cranaaptsl. [Tonoxenue no Kopnopatusnoii Kyastype

* Buegpenue KoprniopatuBHo# Ky/nbTypbl. JJuarHocTika 1 MOHUTOPUHT. MI3MeHeHre KOpIopaTUBHON
KYJIBTYPbI

® Bpenn paboronarens u Buyrpennuii PR

[IpakTuKyMm:

¢ Posneas urpa: [leperoBopsl ¢ pykoBoauTesieM / BaJIesblieM O HEHHOCTSX U 0a30BbIX
IpeJICTaBJICHUSIX

e JlenoBas urpa: Cozganue s1eMeHToB KoprnopaTuBHOM KyJIbTYpbl MaJIOW M OOJIBIION KOMITAHUH

* Meracdopuyeckue 3a1a4u: MOHUMaHUE CYyTH COMPOTHUBJICHHS N3MEHEHUSIM

¢ Keiic: opMupoBaHue 1 ipe3eHTanus OpeHjaa padboronaress

Cnoco6bl HeMaTepHAJILHOH MOTHBANH

¢ Kak MeHsieTcsi HemaTepuasibHasi MOTHUBALIMSI HA Pa3HBIX dTalax pa3BUTHSI KOMIIAHUU

* HematepuasibHasi MOTUBALIMS — OCHOBA JIOCTHKEHUI COTPYAHUKA. TeopeTuyecKue OCHOBBI
MOTHBALIUN

¢ CriocoObl HeMaTepUaIbHOM MOTHUBAIIUY MEPCOHaIa MeTo bl MePCIeKTUBHOM MOTHUBAIIUU

* B3auMOCBS3b KaPbEPHOI'0 U JJMYHOCTHOTO poCTa

® PoJjib KOPIOPATUBHOM KYJIBTYPbl B (DOPMUPOBAHMY NEPCIIEKTUBHOW MOTUBALIU

¢ TexHonoruu TakTyeckor MotuBalu. CBA3b TAKTUUECKON MOTUBALIMU C YPOBHEM KOMIETEHIIU
Y TICUXOTUIIOM COTPYAHUKA

¢ KajpoBble IpyIbl U HeMaTepralibHble MOTUBATOPBI

¢ Kak 3axedb COTPYIHUKOB U C/IEJIaTh UX CUACTIMBBIMU B pabouee BpeMsi? Kak BHIOpaTh U BHEAPUTH
HeMaTepuasibHble MOTUBATOPHI B PaOOTYy KOMIIAHUM?

¢ [IpuHLIMITBI MOTUBAIIMK [I€PCOHATA

¢ HanpasieHusi MUHIMBUAYAJTIbHON HEMATepUalbHOW MOTUBALIU

* BiusiHue pyKOBOAUTENS KAK OCHOBA ONEPaTUBHOW MOTUBAIIMM COTPYIHUKA

¢ Kak MeHATb MOTHBATOPHI, €CJIM OHU He padoTaoT?

¢ KopnopatuBHasi U IepcoHaIbHasi MOTUBALIUS

* MoTuBalys TATaHTJIMBBIX COTPYAHUKOB

* MeToapl U3yueHusi MOTUBALIMM COTPYIHUKOB

¢ [IprieMsl paGOTHI C CONPOTUBIIEHHEM TIOTYMHEHHBIX

¢ Pa3paGoTka v BHEAApEHHE CUCTEMBl HEMaTepUATbHOW MOTUBAIIUY MIEPCOHATIA

E-mail: info@iba.kz
Caiir: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tea.: +7 702 777 4411
Anpec: PK, r. Anmarsl ya. ZKapokosa 318 oduc 23 (yr. npocnexkra Aub-®apadu)
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IIpakTukKym:

5 neHn

Ketic: PazpadoTka aHkeTupoBaHKs MOTUBAIMU NiepcoHana Komnanum
HenoBas urpa: MotuBauus 1o ypoBHAM KOMIIETEHIIUU

«TecT ncuxoTun JMYHOCTU»

«CobecenoBaHue ¢ COUCKaTeIeM OlleHKa MOTUBAIIMOHHBIX CTUMYJIOB»
«MotuBanonHas 6ecesia ¢ COTpYAHUKOM>

MaTepnaJleaH MOTHUBaNuAa

«I'peiipupoBanue komnannu. OueHKa JOKHOCTEH U ONITUMH3AIMS OKJIAJ0B»

MarepuasipHas 1 HemaTepuasibHas MoTuBalMs. bananc a¢pdpekTBHOCTH

TexHosorns pa3padOTKU U ONTUMU3ALMU JAEHEKHOTO BO3HArpaxaeHus. [IpuHuuIe! 1 (pakTophl
3(peKTUBHON CUCTEMBI MAaTEPUAJILHOIO U HEMATEPUAJIBHOTO CTUMYJIMPOBAHUS

dopmupoBaHrE CUCTEMBI IPEUIOB Kak MeTo 3(p(peKTUBHOrO (pOPMUPOBAHUS IOCTOSTHHOM YacTH
3apaboTHOM r1aTel. Kiaccuueckue metonpl rpeitaunra, Metoa «Xasi ['pyn», Mertoa «Yorcon
VYaiterr». Metog Dkcnpecc rperaupoBaHus

ComnocraBiieHre OKJIaJJ0B U «BECOB» AOJKHOCTEW. [locTpoeHue imHuM 3apruiat

ITpuBs3Ka OKJIAIOB K PHIHKY

Baia nectHula rpeioB: CUCTEMa ONTUMU3ALIUY OKJIAJOB U KapbepHasl JIECTHULA VIS
COTPYJHUKOB

IIpakTukKy™m:

Keiic: [IpoBeneHue OlEeHKH TOJKHOCTEH, pabounX MECT 10 0aTbHO-(haKTOPHOMY KCITpecc
METO/Ly

OueHka pe3yJbTaTHBHOCTH Pa00OThI COTPYAHNKA. YIpaBjaeHnue no mnejsv, KIT9

Onpenenenne Kiaw4deBbiX Noka3arteen 3 dexkruBnoctu (Key Performance
Indicators) corpyanukoB. Tpe6oBanusi k cucreme KPI

Ilepemennas yacthb omiarbl. Cucrema coasancupoBaHHbix nokasareeid — CCII
(Balanced Scorecard — BSC)

Tunosbsie KPI o nepcriektuee «PuHAHCH», «KJIMEHTH 1 MApKETUHI», «BU3HEC-TIPOLIECCHI»,
«[Iepconai u cucreMal»

Pa3pabotka nepemenHon yactu 311 Ha ocHoBe PM (Performance Management)

Paspa6otka KPI miis «<HeynoOHBIX» cOTpyqHUKOB: Byxranrep, oopuct, soruct, IT u HR
CHELUATUCTBI

®opMHUpPOBAHUE CUCTEMBI JIbIOT HA IPEAIPUATUN

BapuanTsl popmupoBanus cuctemsl Jabrot. 1o rpeiigam, no nepapxuu, NpUHLUI «MEHIO»,

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)
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Ha OCHOBE OIPOCHUKOB
IIpakTukKym:
¢ Keiic: Pa3pabotka KPI mis moapasneneHuii, OTAeI0B, COTPYIHUKOB

¢ [Ipumepsi: Pacuer npemuanbHoro ¢ponaa TOIT MmeHeaxkepoB, OTIEI0B, COTPYAHUKOB HA OCHOBE
KPI nokazareneit

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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