Ne 42747/IBA ot 27.07.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«HR TUPEKTOP — HOBBIN YPOBEHb
CTPATETTYECKOTO TAPTHEPCTBA B
BNU3HECE»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npurnamaet Bac npuHsTh yuactue B o0ydenun o teme: "HR
JlupeKkTop — HOBHIM YPOBEHb CTPATErMUECKOro NMapTHEpCTBA B OM3Hece".

Croumoctn 00yuenusi: 495000 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 544500 tenre 6e3 HIC (Mcnonnurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus [locraBimka/ onnaiin miargopma ZOOM

JlaThl NpoBeIeHNSI:

AJMaTh:

15-19 urong 2024

7-11 okts16ps 2024

9-13 nexabps 2024

31 mapra-4 anpens 2025

29 cents6ps-3 okTsA0ps 2025

Omnnaiig:

11-15 Hos16ps1 2024

2-6 uroHa 2025
1-5 nexadps 2025

IIpoaosxuteibHOCTD: 40 aKaIeMHUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHrOBasi MojAepKKa (6 Mecsiies),

o0en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtnaa H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3t0:
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1 mens

. Pexomenpanuu. Beicokas penyranusa komnanuy IBA 1 pekoMeHAaluu OT BeLyIUX KOMITAHUI

Kazaxcrana. Kommanus 6oiee 10 et Ha PBIHKE 3a 3TO BpEMA 3apEKOMEHA0OBAJIA Ce6ﬂ, KaK
HAaJCKHOIO MOCTaBIIUKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kaxk bl MPOEKT KypUpYeT OTAEIbHBII

MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyumme sxcniepthl. [IpodeccnoHa bHBIN COCTaB MPHUBJIEKAEMbIX K MTPOLIECCY 0O0yUYEeHUS

npenojaBaTeliel, YCHelHbIX SKCIePTOB, KOHCYJIbTAHTOB, TOI-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

. AKTyaJIbHOCTB M 1oJIb3a. Hatlim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOUKH C YUETOM

HN3MCHCHUSA PbIHKA U 3aKOHOJATCJIbCTBA.

. @opmar oOydenusi. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:

— Ounblii 1 OHaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIM3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa60qu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuyansHbii nonxoa. Bee, HaunMHas oT cofep:kaHus, MecTa U BpEMEHU MTPOBEICHU s

TPEHUHIOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaiM noTpeOHOCTIMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanm Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUECHUS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPE3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

. MexayHapoaHble cTanaapTel o0ydyeHnus. OOydyeHre B paMKax MekIyHAPOAHBIX CTAaHIApTOB,

C ananTaqu/i oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

Crparerus u Cucrema ynpaBJjieHHsI IEPCOHAJIOM B KOMIIAHUHA

Cucrema ynpaBjieHHsl IEPCOHATIOM B KOMIAHUM. [lnarHocTrka paboThl CyIIECTBYIOIMIEH MOAEN
YIIPaBJIEHUS TIEPCOHATIOM
Pa3paboTka crpaTerny KOMIaHUM B 00JIACTH YIPaBJICHHUS TIEPCOHATIOM

Pa3Burtre opraHM3allMOHHON CTPYKTYPBI, CO3JaHUE CUCTEM OLICHKU AEATEIbHOCTHU MOpa3ieIeHUI
Marpuua uannuaTuB ¥ Matpuna orBerctBeHHOCTH HR city:xOb1
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Poab nupekTopa nmo nepcoHaJay B komnanun. CTparerusi ynpanJieHUsI
11epCOHAJIOM B KOMIIaHUH

¢ HR JlemaprameHT B peajau3aluu CTpaTeruu KOMIIaHUU

¢ Pa3pa®oTka HOPMAaTUBHOW M perjiaMeHTUPYIOIIel JoKyMeHTamu, yaactie HR coryxObr

B ONTUMU3ALIH OU3HEC-TIPOLIECCOB

OcHoBHbIe OusHec-Tpotiecch lenapramenta HR u perimameHTHpyoIye TOKyMeHThI

¢ Jlepconan genapramenta HR. ®yHK1MM, JOTKHOCTHBIE MHCTPYKLIMU

HR JlenmaprameHT Kak OM3HeC-eIUHMIIA B CTPYKTYpe KOMITaHUH. BIOKeT pacXxo/ioB Ha IepcoHa
Kpurepuu a¢ppextuBHocTr padotsl Jenapramenta HR (KPI u ctpaTernyeckue KapThl KOMIIAaHUM)

Poabr HR nqupektopa u uzmenenne pynkiun Ciyk0bl nepcoHaJjia npu pocre
KOMIIAHUH

L4 POJIb " 3aJa9n HR CJIy>K6H Ha pa3HbIX Talax U XKU3HECHHbIX [MUKJIaX paBBI/ITI/IH KOMITaHHUN

¢ HR-nenaprameHT U Ipyrue nenapTaMeHThl KOMIaHuU. TOUKHU COPUKOCHOBEHUSI U AITOPUTMBI
B3aMMOJIENCTBUA

¢ JlupekTop no nepcoHany — npogeccCuoHasbHbIe, YIPABICHUECKUE U TMYHOCTHbIE KOMIETEHIUH

IIpakTukKym:
¢ CocraBienue crparernyecko kaptel komnanuu (BSC)
¢ Pazpadotka KPI Jlenapramenta HR, pa3padoTtka (pyHKIIMOHAILHON MaTPUIIbI U MATPUIIbI
OTBETCTBEHHOCTHU

* AHanm3 OM3HEC MPOIECCOB U OPraHU3aMOHHON CTPYKTYPbl KOMIAHUH
¢ Tecr Ha cTpareruio paboThl C pecypcaMu

YhpasJjieHue nepCcoHaJoM NPU BBeIeHUH N3MeHeHU
¢ Cs3p KopriopatuBHOM KyJIbTYpBl C MOTHUBaLMen nepcoHana. CamMpli CUIIbHBI MHCTPYMEHT
B [IEPCIEKTUBHON MOTUBALIMM COTPYIHUKOB. HeMaTepranbHble CTUMYJIbI

* VnpapieHue nepeMeHaMH 1 BBOJI TPOIieAyp Ha npeanpustii CrocoOsl MpeoaoieHust
COIPOTHUBJIEHUSI OPraHU3ALIMOHHBIM U3MEHEHUSM

IIpakTukym:

¢ Keiic: Pa3zpaboTka BBeieHUs I3MEeHEeHH! (Ha IpUMepe YYaCTHUKOB Kypca)
® PosieBas urpa: [IeperoBopsl ¢ areHTamMu BIUAHUSA

2 eHb

HO}IGOp nepcoHajsia mo KOMIETCHIUAM. C06ecen03aﬂnﬂ, ajganranma, acCeCCMEHT

VnpasJienue nepconanom no Kopnoparussoit Moaesmn KomnereHniuii
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¢ KommereHnun u KomrneTeHTHOCTh. Kak pa3paboTaTh M BHEIPUTD JIEHCTBEHHYIO MOJIENb
KOMIIETEHLIMI [/Is1 KOHKPETHOW OpraHu3aluu?

¢ [Toaxoxs! B pa3paboTKe MoJiesIel KOMIIETEHIUI B 3aBUCUMOCTH OT LIEJIN

¢ Pa3paGoTka BHYTpU(DUPMEHHON MOJIEIN KOMITETCHIIUI

* Bribop MeTona aHanm3a 1 0T00pa HEOOXOAUMBIX KOMITETEHIIMI Ha yPOBHE
OpraHu3aluu/noapasaeaeHus/ JoJKHOCTU

¢ CocraBjieHue CIMCKa KomIieTeHIwid. [IpopadoTka ypoBHel MOIe KOMITETSHITHIA

¢ OneHka MO/IeIM KOMIIETEHIMI U (popMUpoBaHUe popusieit KOMIETEHUIUH, TPOpUIMpoBaHKe
IOJIKHOCTEN

* BHeapeHue Mo/ KOMITETEHIUI

Ncnoab30BaHne MO KOMIIETEHIIMMT 1JIs1 pellleHusl KaJPOBbIX 3a/1a4

¢ Ot6op npu HaliMe TMepcoHasia (KCIepTr3a BaKaHCHH)

¢ dopmupoBaHKE KaIJpOBOTrO pe3epBa U IJIAHUPOBAHUE KAPhEPbI

¢ OrueHKa MOTPeOHOCTU B OOYYEHUH U PA3BUTHH TIEpCOHATIA

¢ [IpoBeneHue OLIEHOUHBIX U ATTECTAIMOHHBIX MEPOIPUSATUI
Onenka npu (OpMHUPOBAHUHM KOMITEHCALIMOHHOTO MaKeTa

® Porauus kaapos

Pa3paboTka crcTeMbl MOTHBAIIM ¥ CTUMYJIMPOBaHHUS TIEPCOHANA

Cucrema HailiMa nepcoHaJja

¢ [Ipouecc nogdopa nepcoHaa U B3aUMOAENCTBHE C APYTHMMU JenapTaMeHTaMy KOMIIaHUU

* VipaBjeHue Kapbepoy COTpyIHHUKA

¢ Onrumuszanus YMCIEHHOCTH NepcoHaIa

¢ OreHKa repcoHaja npy nogdope. AHaIN3 pe3ioMe, codeceJoBaHue, KeHCOBOE M CUTYallMOHHOE
uHTepBbI0. CTpeccoBoe UHTEPBLIO. TecTupoBaHue

IIpakTukym:

¢ Keiic: Pa3zpaboTka crimcka KOpropaTUBHBIX KOMIETEHIIAN

¢ Keiic: [IpopaboTka ypoBHEW KOMIETEHIIHIA

¢ Keiic: OnpeneneHue MoBeIGHYECKUX MHIUKATOPOB OIIEHKN KOMITETEHITHIA
¢ Keiic: Cocrapyienue npoduiisi KOMOETEHLUN 1J1s1 TOJIKHOCTH

¢ Keiic: CocTapyieHre UHTEPBbIO M0 KOMITETEHITUSIM

¢ TectupoBaHUe: ICUXOTUIIBI COTPYIHUKOB

® OILICHOYHBIE JEJIOBbIE UTPBI

AnanTanus u pa3BuTHe NepCcoOHAIa

¢ ['maBHas Llenb cucTeMbl aganTaluym — CHUKEHHUE U3/IEPIKEK OpraHnu3aiyu

e [Iporecc aganTanuu nepcoHaia B opranu3aiyu. OTInune aJanTaiiy OT UCTIBITATeIbHOTO CPOKa.
ApanTanys HOBUYKOB M aJIanTaiys paOOTaoIIero rnepcoHaia

* VnpasiieHue ajanranyen nepconaina. [Imanuposanue aganranuu nepconana. Craauu nporecca

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)


mailto:info@iba.kz
http://www.iba.kz/

aganTaiuy. OlieHKa FOTOBHOCTH, OPUEHTAlIMsI, AeWCTBeHHAs ajanTtaius, (PyHKIIMOHUPOBaHNE
Opranu3zaiiys J0KyMEHTAIIMOHHOTO COMPOBOKACHUS Mpoliecca agantanuu. [lonoxeHue

00 ajanTanyu, aIanTaoOHHbIA JIUCT U JIp.

KoHTposb pe3ynbraToB agantaiu. Y clioBUs ycnemHou agantaiuu. GakTopsl, BAUSIONIE
Ha agantanuio. Cpoku ajanTaiyu

IIpakTukKym:

3 neHp

Ketic: PazpadoTka nporpamMmbl afantaiyy B KOMIIAHUH 0], KOHKPETHYIO JOJKHOCTD

CucreMa oneHKH MepcoHaJa 1 cucremMa o0yuenusa B Komnanuun Assessment
Center

[lenm v MPUHIMITBI OLIEHKU TIepCOHaa. AJITOPUTM pa3paOOTKX M BHEJPEHUS CUCTEMBI OIICHKU
MepCcoHaIa KOMITAHUU

ATTecTanys rnepcoHasa v OlieHKa MepcoHaia ux OTJINYus

Bubl 1 MeTo/ibl olileHKU. BbIOOp a/leKBaTHBIX MHCTPYMEHTOB OLIEHKHU

Orienka rnokasatesieit 1esiTeIbHOCTH

TexHonorus oueHkH «360 rpaaycoB»

Meroap! LienTpa Ouenku u Pazsurus (AC/DC)

TexHonorus «acceccMeHT HeHTp» (Assessment Center)

CucteMHOCTh M KOMIUIEKCHOCTD OLIeHKH (Assessment Center)

AnkerupoBanue. [IcuxoguarHocTuyeckoe TeCTUpOBaHUE

[TpakTrueckue mpodeccuoHabHbIe TecThl (Kekickl Case Study u paboure 3agaHus)

OneHka npu JIJOBBIX U POJIEBbIX UTpax. Pa3paboTka NeNOBBIX UTP U OLIEHKU

BxumoyenHoe HabmoeHre 3a paboToil. MeToauka «TaitHbIi MOKynaTesb» (mystery shopping)
B03MOXHOCTH U OrpaHMYEHU s KaXkI0T0 MEeTo/1a

PacripoctpaHeHHbIe poOIeMbl TIPY TIPOBEICHUH OIICHKN U MEPHI MX TTPOMDIIIAK TUKH

CHsTHE CONPOTUBJIEHUS U ONTACEHUI MEPCOHANA MPU NPOBEACHUU OLICHKU

OrieHka B X0/Ie aTTeCTally U KaJIpOBbIe MePEeCTAaHOBKHU

IOpunnueckue aciekTel NPOBEAEHMS OLIEHKU U O(pOpMJIEHUS €€ Pe3yJIbTaTOB

IIpakTukym:

Ketic: Pa3zpadoTka kpurtepueB olieHKH i1 MeToaa «360 rpamgycoB»

Keiic: CocTaBiieHre KEMCOB Ha KOMIIETEHIIAIO

Ketic: PazpaboTka 1eioBO¥ Urphl, ¥ OIIECHOYHOH IIKAJIbI HA OIpe/IeIeHHYI0 KOMITETeHITUIO

Ketic: [ToaroroBka BHyTpeHHel PR koMmnanuu o BHeJpEHUIO OLIEHKU MepCoHaa

JlenoBbie urpbl: «MoTUBaIMOHHAs Oece/ia C COTPYAHUKOM IO pe3yJIbTaTaM OIeHKN», « THTepBbIo
MIPU YBOJIbHEHUM»

OoOyuenue nepcoHasa Komnanun
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¢ [TonsTue oOyJaIIeics: opraHu3auu

* MeTo/b!l OlIEHKHU MOTpeOHOCTH B 00ydeHuu. MBO, Mojes KoMmneTeHImi

e [Inan oOyueHHs epcoHaNa Ha OCHOBE OIIEHKU KOMITETEeHITHIA

* BuyTpeHHee u BHelHee oOyueHne. KoprnopatusHeiil yausepcuteT. Otaen ooyuenus. MIHCTUTYT
HacTaBHUYECTBa. BrIOOp mpoBaiinepa oOydeHusI

¢ JloaroroBka KaapoB, MOBBILIEHUE KBAIM(PUKALMH, IEPENOJTOTOBKA

¢ [InanupoBaHue TpyJoBO# Kapbepbl. POpMHUpPOBaHUE KAJAPOBOTO pe3epBa

¢ Ornenka a¢pdextrBHOCTU 00yueHus. Monens [I. Kupknarpuka

¢ Kak 1 yeMy yuWTh B yCIOBHSIX HYJIEBOTO OIOJKETa

¢ OOyueHue pyKoBOIUTEEH

* AYTIUIEVICMEHT, BBIXOJHOE aHKETUPOBAHNE (MHTEPBBIO)

IIpakTukKy™m:

¢ Keiic: Pa3zpaboTka AHKETHI IO ONpe/IeIeHHI0 TOTPEOHOCTH B 00yUeHUN

¢ Keiic: CocraBnenue TexHuueckoro 3ajaHus Ha 00ydYeHHe

¢ JlenoBble oOyuatolye urpsl: «MIHTEpPBBIO C ,,HE3aMEHUMBIM COTPYAHUKOM *», «OLIEeHOYHOE
MHTEPBBIO TP KAJIPOBBIX NTEPECTAHOBKAX»

4 neHn

Cucrema MoTHBanuM nepconasga. MarepuajabHasi 1 HeMaTepHuajabHasi
COCTaBJISAIOIIHE

MOTI/lBaIII/lH COTPYAHUKOB: TEXHOJOI'HIN MaTE€pPHUAJbHOIo H HEMATCPHUAJIBHOI'O
CTUMYJINPOBAHUA FpCﬁ}alOBaHI/Ie KOMIIAHUMA 1 IPEMHUHN HA OCHOBaAHNHU KPI

Hemartepuanbnasa motuBanusi- ynpasienue KII kyabTypoil 1 uHAUBUAyaJbHAS
MOTHBAaNMsI COTPYAHUKOB'"

KopnopaTruBHas KyJbTypa KOMIIAHHN — CTpPaTernyeCKuii HHCTPYMEHT
ynpaBJieHHs IIEPCOHAIOM

* Posis KopniopatuBHOM Ky/lIbTYpBl B JEATEILHOCTH KOMITAHUH

¢ Biusnue Ha KopniopaTtiBHyI0 Ky/IbTypy crieludpuky Ou3Heca U cennduky peruona. BnusHue
Ha KoprnopatusHyI0 KyJIbTypy NIEPBOTO JIMLIA OPraHU3alui U KOMaH/Ibl € IMHOMBIIUIEHHUKOB

¢ KoprniopaTuBHas KyJbTypa, Kak OHa «POKJAETCS» U KaK «YIIPABJISET» IIEPCOHAIOM
KopnoparusHnas uneosnorus. Co3nanue NpUBEPKEHHOCTH, (POPMUPOBAHUE UAECHTUYHOCTH

® OcHOBHbIE I1ark (POPMUPOBAHUS KOPIIOPATUBHOM KYJIbTYPBbI

¢ Pernamentupyoiue 1okymeHTsl. Kopnopatusaeii Kogeke Komnanun. KopnopatusHeie
cranaptsl. [Tonoxenue no Kopnopatusnoit Kynbrype

* Breapenue KoprnopatruBHO#M KyJibTypsl. JJuarHoctrka 1 MOHUTOPUHT. MI3MeHeHne KOprnopaTUBHOM
KYJIbTYpPbI

® Bpenn paboronarens u BHyrpennuii PR
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[TpakTukym:

Ponesas urpa: [leperoBopsl ¢ pykoBoguTesieM / BaJiesiblieM O HEHHOCTSIX U 0a30BBIX
MIPECTaBJICHUSAX

JenoBas urpa: Cozganue aeMeHToB KoprnopaTuBHOM KyJIbTYpbl MaJION U OOJIBIIION KOMITAHUA
Mertadopuueckue 3aauu: IOHUMAaHUE CyTU CONIPOTUBJIEHUS] U3MEHEHUSAM

Keiic: ®opmupoBanue u npe3eHTanys Operaa padoroaatens

Cnoco0bl HeMaTepUAJbLHOI MOTHBANNH

Kak meHsercs HemaTepuaibHasi MOTUBALMSA HA Pa3HbIX STallaX Pa3sBUTHUS KOMIIAHUU
HemarepuanipHas MOTHBALIMSI — OCHOBA JIOCTUKEHUI COTPYAHUKA. TeopeTnyeckrie OCHOBBI
MOTHBAIUU

CriocoObl HeMaTepUaTbHOM MOTHUBAIIMY ITEPCOHAA MeTO/Ibl TIepCIIeK TABHON MOTHUBAIIUN
B3aumocBa3b KapbepHOI'O U IMYHOCTHOI'O POCTa

Posb koprniopaTuBHOM KyJIBTYphl B (POPMUPOBAHUY NEPCHIEKTUBHON MOTUBALIUA

TexHoI0ruy TaKTUYeCKOi MOTUBaLMU. CBA3b TAKTUYECKOW MOTUBALIMU C YPOBHEM KOMIIETEHLIUN
Y TICUXOTUIIOM COTPYAHHKA

KagpoBssle rpynisl 1 HeMaTepualbHble MOTUBATOPBI

Kak 3axeub COTpYJHUKOB U C/IeJIaTh UX CUACTIIMBBIME B pabodee BpeMsi? Kak BHIOpaTh v BHEIPUTD
HeMaTepuaibHble MOTUBATOPHI B paOOTYy KOMIAHUM?

[IpuHIMIBI MOTUBALIMK [IEPCOHAJIA

Hanpasnenus nHaMBHUIyanbHOW HEMAaTEpUAIbHON MOTUBALIU

BiusHue pykoBoauTessi Kak OCHOBA ONEPATUBHON MOTHUBALIUM COTPYAHUKA

Kak MeHSITh MOTHBATOPBI, ECJI OHU HE PadOTAIOT?

KopnopaTtuBHas 1 nepcoHaibHass MOTUBALUS

MortuBanus TaJaHTIUBbIX COTPYJHUKOB

MeTtopl U3y4eHrs] MOTMBALMU COTPYAHUKOB

[Tpuembl pabOTHI ¢ COMPOTUBIICHUEM MTOJYUHEHHBIX

Pa3paboTka 1 BHeIpeHHE CUCTEMbBI HEMATEPUATLHON MOTUBAIIUY ITEPCOHAA

IIpakTukKy™m:

5 neHp

Ketic: PazpadoTka aHkeTupoBaHKs MOTUBAIMU TiepcoHana Komnanum
JlenoBas urpa: MoTuBanus o ypoBHSIM KOMITETEHIIAN

«TecT NcuxoTun JIMYHOCTH»

«CobecenoBaHKe C COMCKATEIeM OIleHKa MOTUBAIIMOHHBIX CTUMYJIOB»
«MoTHBalMOHHAs Oecesia ¢ COTPYIHUKOM»

MarepuajbHasi MOTHBaLUA

«I'peiipumpoBanue komnannu. OueHKa JOMKHOCTEH U ONITUMH3AIMS OKJIAJ0B»

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)
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* MarepuasibHas U HeMaTepuasibHass MoTUBauus. baanc agdekTuBHOCTH

¢ TexHoorus pa3padOTKH 1 ONTUMH3AINU JIEHEKHOTO BO3HATpakaeHus. [IpuHIUIBL 1 (DaKTOPHI
3(p(peKTUBHON CUCTEMBI MATEPUATIBHOTO M HEMATEPUAIBHOTO CTUMYJIMPOBAHUS

* dopMUpOBaHUE CUCTEMBI TPEUIOB KaK METOA 3(p(PeKTUBHOTO (POpMUPOBAHUS TIOCTOSIHHOM YacT!
3apaboTHOH iaTel. Kimaccuueckue metonpl rpeiinunara, Metoa «Xsiu ['pyn», Meroa «Yotcon
Vaiterr». Meros Dkcnpecc rpeiinpoBaHus

¢ CormocrapiieHHe OKJIAI0B U «BeCOB» J0JkKHOCTel. [locTpoenune TMHUM 3apIuiaT

¢ [IpuBsA3Ka OKJIAZOB K PHIHKY

¢ Baia jecTHULA TPENIOB: CHCTEMA ONTUMU3ALIMY OKJIAJOB Y KapbepHAs JIECTHULIA 1S
COTPYJHUKOB

IIpakTukym:

¢ Keiic: [IpoBeneHre OIEHKH JOJDKHOCTEH, pabouuX MecCT 1Mo Oa/UTbHO-(haKTOPHOMY KCITPEce
METOaY

OneHka pe3yJbTaTHBHOCTH Pa0OTHI COTPYAHUKA. YHpaBJeHue mo mejasam, K119

Onpepnenenne KiawueBbIX Noka3zareJeil 3¢ g exrusaoctu (Key Performance
Indicators) corpyanukoB. TpeooBanus k cucreme KPI

IlepeMenHnas yacTth omiarbl. CucreMa coasancupoBaHHbIx noka3atejeiln — CCII
(Balanced Scorecard — BSC)

¢ Tunossie KPI no nepcnextuse «®uHaHChl», «KIMEHTB 1 MapKeTUHI», « BU3HEC-TTPOLIECChI»,
«[IepcoHan u cucremsi»

¢ Pazpabotka nepemennoit yactu 311 Ha ocHOBe PM (Performance Management)

¢ Pazpabotka KPI s «HeynoOHbIX» cOTpyIHUKOB: Byxrantep, opucT, joruct, IT u HR
CIELAATACTBI

¢ ®opMHUPOBAHKUE CUCTEMBI JILIOT Ha MPEANPUATUH

¢ BapuaHTsl (hopMHUpOBaHUs CUCTEMBI JIBIOT. I10 rpeniam, o uepapxuu, NPUHLMIT «MEHIO»,
Ha OCHOBE OIPOCHUKOB

IIpakTukym:
e Keiic: Pa3paborka KPI mis mogpasnesieHuid, OTIe0B, COTPYIHUKOB

¢ [Ipumepsl: Pacuer npemuanpHoro ¢ponaa TOII MmeHenxkepoB, OTAENI0B, COTPYAHUKOB HA OCHOBE
KPI nokazareneii

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmarsl yi. 2Kapokosa 318 ocuc 23 (yr. npocnekra Aiub-®Papadu)
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