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Ne 14758/IBA ot 09.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«MACTEPCTBO PYKOBO/JCTBA.
COBPEMEHHBIE TEXHOJIOI'A
®OPMHUPOBAHNA KOMIIETEHTHOMN
KOMAH/IbI»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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VCJIOBUA COTPYITHNYECTBA:

UII International Business Academy npurnamaer Bac npuHsTh ydactue B 00yYeHUH 10 TeMe:
"MacrepctBO pykoBoACTBa. COBpEMEHHBIE TEXHOJIOTUN (POPMUPOBAHUS KOMIIETEHTHON KOMaHIbI".

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rox ¢ yuerom unaekcanuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

AJMaTh:

2-3 ¢eBpais 2026
15-16 anpens 2026
29-30 mons 2026
11-12 mas 2027
22-23 mons 2027
29-30 centsi0ps 2027

Onnaiin:

30-31 mrong 2026
16-17 cents6ps 2026
5-6 mag 2027

22-23 mrona 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpogomkuTeIbHOCTH: 16 akaeMUUECKUX YaCOB

Bpems: ¢ 10:00 go 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,

OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepkKa (6 Mecsiies),
2 kope-Opeiika B KaxkIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMmnanmu.
International Business Academy- 3T0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHoBaja cedsl, Kak

HaJCXKXHOI0 MoCTaBIIMKaA YCIIYT.

2. IlepconanbHBI MEHEKED, KypPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKepP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnonaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00yUYeHust
IIpenoaBaTesiel, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TON-MEHE)KEPOB KPYITHBIX KOPIOPALMH.

4. AKTyaJIbHOCTb M MOJb3a. Hamm nporpaMMbl OTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATENbCTRA.

5. ®opmar oOydeHusi. Mbl pejjiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEHHUS:
— Ounbiil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAWBUYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIM3 U MOAEPKKa B Te4eHUH 6 MecseB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B padouyeM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaimM motpeOHOCTIMHU.

8. [IpyHIMNMAIBHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHMSI B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3EHTAIMOHHOTO 000PYJOBaHUS,

10 YAOOHOM JIOKAITHH.

9. MexyHapoHble cTaHaapThl 00ydyeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
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C aI[al'ITaLII/Iﬁ 10/, peaHI/II/I Ka3aXCTaHCKOI'O 6I/I3H6C3.

OIIMCAHME ITPOI'PAMMDBI:

1 mensn

MacTepcTBO PYKOBO/ICTBA

® Yt0 3HAUUT ObITh «3(PDEKTUBHBIM PYKOBOAUTEIIEM» ?

* YTO OTJIMYAET YCIEIHOro pyKoBoauTe A7 XOpOoLMii aAIMUHUCTPATOP WA XapU3MaTUUHBII JIUIED
YyTO Jyyiue?

* PasHble TUITB pYKOBOJCTBA; KOT/A U MPH KAKKUX YCIOBUSX UX MPUMEHEHHE 11e71eco00pa3Ho?

¢ [InanupoBaHue (YTO HEe TaK — KaK HAJ0 — YTO HAJI0 CHeJaTh, YTOOI ObUIO Kak Hago). Kak
M30aBUTHCS OT OOMIIHS «OyMaKeK» — IMPABUIIO «OJHOTO JIUCTA»

¢ JInunas 3¢pHEeKTUBHOCTb PYKOBOIUTEJS: NOCTOSIHHOE pa3BUTHE

¢ Jlugep 5-ro ypoBHsl. ABTOPUTET PyKOBOAUTEIIS

[TpakTuKyM: rpymIioBasi JUCKYCCHS, KEHUCHI, pa300p CUTyalluil y4aCTHUKOB. MOJIeIMpOBaHNE CUTYAITUIA
¥ 0TPabOTKA Pa3IMYHBIX MTOJXOA0B K PELICHHIO pad0YnX, OTIEPATUBHBIX 33124

CoBpeMeHHbIE TEXHOJOTHN (hOPMUPOBAHUA KOMIIETEHTHON KOMaH/IbI

¢ ['71e HAWTH KOMIIETEHTHBIX COTPYAHUKOB. Kak ux mpuBieys B KOMIIAHUIO?

¢ Kak onpezieuTh Npu MEpBbIX BCTpeYax — YTO COTPYIHUK BIUINETCS B KoMaHy. Kak Borpocamu
BBISICHUTh HYKHYIO U HEOOXOAUMYIO HH(POPMAIIHIO

® AjanTanus Kak o0y4eHue IIaBaHHIo: OPOCUTh Ha CEpPeIHY 03epa — BBITUIBIBET, 3HAUUT: «HAIIl
YEJIOBEK» ?

¢ COTpyJHUKH C pa3HbIM YPOBHEM KOMIIETEHIIMM — CTaBUM 3a/1a41, KOHTPOJIMPYEM pe3yiIbTar

[MpakTHKyM: Keichl 1o mondopy cotpyaHuka. PoneBast urpa: cobecenoBanue. [lenoBas urpa:
MogenupoBaHue cUTyalyid IOCTAHOBKY 3aJja4 M KOHTPOJISl COTPYJHUKAM 4-X YPOBHEN KOMIIETEHIIUN

2 IeHb

OnepaTnBHO€e aIMHUHICTPUPOBaHNe: IVIAHNPOBaHUe, MOCTAHOBKA 3a/1a4,
KOHTPOJIb, 00paTHas CBA3b, 00y4eHHe, CTHMYJIHPOBAHHE

* Opranusanus paOoThl UCTIOJHUTENEH — COBPEMEHHbIE TEXHOJIOTHHU TJIAHUPOBAHHUS

* Pacnpesenenve (pyHKUMI U IOCTAHOBKA 3aJa4 COTPYIHUKAM, MOTUBALIMS IIPU IOCTAHOBKE 3a/1a4
¢ Kak npaBWIbHO OTIABaTh NPUKa3bl U JOOUBATHCS UX MCIOJHEHUS ?

¢ Kak obecrnieunts Pe3ynbTar: MOHSTHIE U IPUHSATHIC UCTIOJTHUTEIISIMH 321291

® JHcTpyKTHpOBaHKE, KaK UH(POPMAIIMOHHbIMA aCIIEKT TOCTAaHOBKU 3a/1a4X

¢ Kak oneHuTh pe3ysibTaThl padoThl COTPYIHUKOB? (pa3Hble TUITbl KPUTEPUEB OIIEHKN)

® COBpeMEHHBI KOHTPOJIb: YTOOBI PE3YJIbTAT ObLI OKUIAEMbIM
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¢ Korpa kKoHTpoJb 3¢pdeKkTrBeH?
¢ [IpeaBapuTenbHbINA, TEKYIIUNA U 3aKJIOYUTEIbHBINA KOHTPOJIb
¢ Kak nepeBecTy KOHTPOJIb HAa COTPYAHUKA? Y CTaHOBJIEHUE CTaHAAPTOB U MPaBUJI
¢ Turel KOHTPOJIA (KOHTPOJIb MTPOLIECCA, KOHTPOJIb PE3YJIbTaTa) M BO3MOKHOCTHU MCIIOJIb30BAHUS
Pa3HbIX THIOB
® OmmOKU KOHTPOJISA, IEMOTHUBUPYIOIINE TIEPCOHAT
® MeTozpl OLIeHKH pabOThl IEPCOHANIA, MOTUBUPYIOIIEH Ha JOCTIKEHHS
¢ Kak npaBuibHO JaBaTh OOPATHYIO CBSI3b COTPYIHUKY
¢ [ToxBasia U BBITOBOP — KOTOPBIE Pa3BUBAIOT U MOTUBUPYIOT COTPYJHUKOB

-~

[Mpaktukym: nenoBas urpa: [TocranoBka 3agad mo SMART. Kefichl u3 pabounx cUTyarmi, TUCKYCCUM
ITonBeneHue UTOroB

* AccUMMIISILIMS TPUOOPETEHHOTO OMbITA
* PexomeHanuy 1o BHEAPEHMIO U3MEHEHHH B pab0UyIo 1eATeIbHOCTh
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