/-\ [INTERNATIONAL
IBA CADEM:

\ ACADEMY

Ne 28092/IBA ot 06.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«MACTEPCTBO PYKOBO/JCTBA.
COBPEMEHHBIE TEXHOJIOI'A
®OPMHUPOBAHNA KOMIIETEHTHOMN
KOMAH/IbI»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"MacrepctBO pykoBoACTBa. COBpEMEHHBIE TEXHOJIOTUN (POPMUPOBAHUS KOMIIETEHTHON KOMaHIbI".

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

AJMaTh:

2-3 ¢eBpaiis 2026
15-16 anpens 2026
29-30 mons 2026
11-12 mas 2027
22-23 mons 2027
29-30 cents0ps 2027

Omnunaiin:

30-31 uronsg 2026

16-17 cents6ps 2026

5-6 mas 2027

22-23 wnrons 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepkKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnaa H.E

E-mail: info@iba.kz
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Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUI
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIUI NMPOeKT. Kak bl POEKT KypUPYET OTAEIBbHBIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETNOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLHK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOAUKHU C YIYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB 00y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIe aHAIM3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B paboyeM Ipoliecce, peKOMEH/IAIMK OT TPEHEPa.

7. nnuBuayanbHbIA 1oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUSA JIIs1 MAKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX KpPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKAIHH.

9. MexayHapoHble cTaHaapThl 00ydyeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJapTOB,
C aJanTanui MoJ| peajny Ka3axCTaHCKOro Ou3Heca.
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1 neun

MactepcTBO PYKOBOJACTBA

* Yt0 3HAUUT OBITH «3(P(DPEKTUBHBIM PYKOBOAUTEIEM» ?

* Y10 OT/IMYAET YCIEIIHOrO PyKOBOIUTESA? XOPOIIUIA a IMUHUCTPATOP WA XapU3MATHYHbIN JIUIEP
YTO Jyynie?

* PasHble TUITBI PYKOBOJICTBA; KOT/A U MPH KAKKMX YCJIOBUSIX UX MPUMEHEHHE 11e1eco00pa3Ho?

¢ [InanupoBaHue (Y4TO HE TaK — KaK HAJI0O — YTO HAJIO C/IeJIaTh, YTOOBI OBUIO Kak Ha/mo). Kak
M30aBUTHCSI OT OOMIIHS «OyMa)eK» — MPABUJIO «OJJHOTO JIUCTa»

¢ JInunas 3PeKTUBHOCTh PYKOBOIUTEJIS: TIOCTOSTHHOE Pa3BUTHE

¢ Jlugep 5-ro ypoBHs1. ABTOPUTET PyKOBOAUTESI

[IpakTHKyM: rpyIoBasi QUCKYCCHsl, KEHChI, pa300p CUTYyalMil yYaCTHUKOB. MoJeIMpoOBaHUE CUTYalIUii
1 OTpabOTKa Pa3JIMUHBIX IOIXOIOB K PEIIeHUI0 Pad0vrX, ONIepPaTUBHBIX 33/1a4

COBpeMEHHLIe TEXHOJOTNN CbOpMI/IpOBaHI/IH KOMIIEeTeHTHOM KOMaH/bI

¢ [/1e HAlTU KOMIIETEHTHBIX COTPYAHUKOB. Kak Ux npuBieyb B KOMIIAHUIO?

¢ Kak ornpeaenuTs NMpy MepBbIX BCTPeUax — YTO COTPYIHUK BOMILETCS B KoMaHay. Kak Bonpocamu
BBISICHUTB HYKHYIO U HEOOXOIMMYI0 HH(POPMAITHIO

¢ Ananranus Kak oOy4yeHue IIaBaHuIo: OPOCHTh Ha CEpeNHY 03epa — BBITUIBIBET, 3HAUUT: «HAII
YeJIOBEK» ?

¢ COTpy/IHUKM C pa3HbIM YPOBHEM KOMITETEHIIUM — CTABUM 3314, KOHTPOJIMPYEM pe3yJIbTaT

[TpakTuKyM: Keichl MO Mo00py cOTpyaHUKA. PonieBast urpa: cobecenoBanue. [enosas urpa:
MogenupoBaHHe CUTyallMi IOCTAHOBKU 3a/1a4 M KOHTPOJISI COTPYAHUKAM 4-X YpOBHEW KOMITETEHLN

2 eHb

OnepaTuBHOe aMUHHCTPUPOBAaHNE: IVIAHMPOBaHUE, MOCTAHOBKA 3a/1a4,
KOHTPOJIb, 00paTHasi CBA3b, 00yUeHHe, CTUMYJIHPOBaHNeE

¢ OpraHuzanusi paboOThl UCTIOJTHUTEJIEH — COBPEMEHHBIE TEXHOJIOTUH TUIAHMPOBAHUS

¢ Pacnipesnenenue (pyHKUMIA ¥ MOCTAHOBKA 3a/la4 COTPYAHMKAM, MOTUBALMS [TPU IOCTAaHOBKE 3a7a4
¢ Kak npaBWIbHO OTJAaBaTh MPUKA3bI U TOOMBATHCS UX UCTIOTHEHUS?

¢ Kak obecnieuntb Pe3ysbTat: NOHATHIE U PUHSTHIE UCTIOIHUTEIISIMU 33/1a91

® JHcTpyKTHpOBaHKUE, KaK UH(POPMAIIMOHHBINA aClEeKT MOCTAaHOBKU 3a/1a4U

¢ Kak oueHuTb pe3yJibTaThl padoThl COTPYIHUKOB? (pa3Hble TUIIbl KPUTEPUEB OLIEHKH)

¢ CoBpeMeHHbII KOHTPOJIb: YTOOBI pe3yJIbTaT ObLIT 0KUIAEMbIM

¢ Korga KoHTpouib 3(ppexTuBeH?

¢ [IpeaBapuTesbHbINA, TEKYIIUNA U 3aKIIOYUTEIbHBIA KOHTPOJIb

¢ Kak nepeBecTy KOHTPOJIb Ha COTPYAHUKA? Y CTaHOBJIEHUE CTAHJAPTOB U IPABUII

¢ Turbl KOHTPOJIA (KOHTPOJIb MTPOLECCa, KOHTPOJIb PE3YJIbTaTa) U BO3MOKHOCTU MCIIOJIb30BAHUS
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pa3HI>IX THUIIOB

OmmoOKM KOHTPOJISA, IEMOTUBUPYIOIIHE TIEPCOHATT

® MeTobl OIIEHKH PadOTHI MepcoHaIa, MOTUBUPYIOIIEH Ha JOCTHKEHUS
¢ Kak npaBuibHO JaBaTh OOPATHYIO CBSI3b COTPYIHUKY

¢ [loxBasia U BBITOBOP — KOTOPBIE Pa3BUBAIOT U MOTUBUPYIOT COTPYJHUKOB

[Mpaktukym: nenoast urpa: IlocranoBka 3agad o SMART. Kefickl u3 pabounx cuTyanuii, JUCKYCCUH
IToanBenenne UTOroB

¢ AccuMWIsIivsI MPUOOPETEHHOTO OTbITA
* PekoMeHaImy 1o BHEAPEHUIO U3MEHEHHUI B pad0vyIo IesITeIbHOCTD
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