/-\ [INTERNATIONAL
IBA CADEM:

\ ACADEMY

Ne 61441/IBA ot 21.12.2024

KoMMepueckoe npeajio:KeHne
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I1o Teme:
«TPAHCIIOPTHAA JIOTUCTHUKA»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

6-7 despais 2025
9-10 utons 2025
23-24 oxTa6ps 2025
22-23 guBaps 2026
13-14 mas 2026
29-30 cenrs6ps 2026
1-2 mapra 2027

9-10 urons 2027
30-31 aBrycra 2027

Omnnaiin:

30-31 auBaps 2025
13-14 mas 2025
19-20 aBrycra 2025
26-27 ¢epans 2026
4-5 mas 2026

12-13 aBrycra 2026
2-3 mapra 2027
15-16 wions 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 oo 17:30.

KoJsnvecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepkKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPDEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanusa o koMnaHum.

International Business Academy- 3t0:

1. Pexomennarmu. Beicokas pernyranus komnanuu IBA u pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak
HAJIeKHOTO MOCTABIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KypPUPYIOIIHA TPoeKT. Kaxapii MpoeKT KypupyeT OTAeIbHbIN
MEHEKeP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00ydYeHust
IIpernojaBaTesield, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIOPALH.

4. AKTyaJIbHOCTDb U MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOIUKU C YYETOM
M3MEHEeHUS PbIHKA U 3aKOHO/IATEIbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB 0OyUYEeHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBHUYATbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3yJibTaToOB
TPEHUHI'OB B padoueM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

8. IIpuHIMIMATEHO BBICOKHMH yPOBEHb cepBrca. MBI CO3[aI BCE YCIOBUS JIIST MAKCUMAJIbHOTO
BOBJICUEHUS B O0yUYEHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000PY/I0BaHUS,
10 YAOOHOM JIOKAITHH.

9. MexyHapoaHble cTaHaapThl 00ydyeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
C aJanTauuil MoJ peajry Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHME ITPOI'PAMMDI:

VYupasnenue TpancnoptupoBkoi B Supply Chain Management

Mecto u posb anemenTta «TpancnioprupoBka» B cucteme SCM. [Motoku ungopmaiiuu, (puHaAHCOB
Y MaTepuajoB

TpaHcnopTrpoBKa: onpejaeaeHue, Muccus, 3aaaui. CTopoHbsl TpaHCHOPTUPOBKU. OCHOBHBIE 33aJa4n
yIIpaBJIeHUs1 TPAHCIIOPTUPOBKOMA

Ocob6enHoctu TpancnoptHas uHppactpyktypa EADC u Kazaxcrana, OCHOBHbIE MapIIPYThI

Buibel nepeBo3ok: MpsiMble, CMEIIaHHbIe, MyJIbTUMOAAJIbHBIE U MIPOUYKE. Y YaCTHUKH PbIHKA
MEPEBO30K

Bunpl Tpancniopta. XapakTeprCTUKY U CpaBHEHME. BHIOOp Bula TPAaHCHOPTHOTO 0OECTICUeHHU ST
Buipl rpy30B, ynakoBKU. YNpaBjieHre MaTepUaJbHbIMUA IOTOKaAMH B 3aBUCUMOCTH OT BUJIa TPY30B
Y YIIaKOBKU

ToBapoconpoBOAUTENBHBIE JOKYMEHTHI ITPU MEXKyHAPOIHOW NIEPEBO3KE I'PY30B

[Toctpoenue a¢ppexTBHON cucTeMbl KOHTpOJUIMHTA U MoTuBaru (KPI)
Ayrcopeunr / MHcopenHr — 3aaaun «Make or buy»

OneHka CpoKOB OKYNaeMOCTH UHBECTULIMI Ha TPAHCIIOPTE

VnpasieHue 3akylnkamMy Ha TPaHCIIOPTE M B3aUMOOTHOLIEHUSIMH C JIOTUCTUYECKMMU KOMITAHUAMU
OnTtuMu3aLMoHHbIe penieHrs 1 1 3 MIIM B JOCTaBKe I'PY30B

TpaHCIOPTHO SKCTIEAUTOPCKUI IOTOBOP, OCOOEHHOCTH €ro 0(pOpMIICHHS

Mopckue MyIbTUMOAAIbHBIE IEPEBO3KU

KoHTeitHepHble epeBo3KU

Bupl TMHERHBIX KOHOCAMEHTOB

[TpaBuna Nukotepmc

CrpaxoBaHue rpy3oB

ABTOMaTH3a1MsA JOCTaBKU U LIM(ppoBast TpaHchopMalys TPAHCIIOPTHON JIOTUCTUKI
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