Ne 42729/IBA ot 27.07.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«TPAHCIIOPTHAA JIOTUHCTHUKA»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:
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"TpaHcriopTHas JJOTUCTHKA'.

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo nposeaenusi: ouHo teppuropus [locraBumka/ onnais miargopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

25-26 uions 2024
12-13 cenrs6ps 2024
24-25 okta6ps 2024
6-7 ¢epans 2025
9-10 utons 2025
23-24 okta6ps 2025
22-23 guBaps 2026
13-14 masn 2026
29-30 cents6ps 2026
1-2 mapra 2027

9-10 uions 2027
30-31 aBrycra 2027

Omnunann:

25-26 uionsa 2024
17-18 okTs16ps 2024
30-31 auBaps 2025
13-14 mas 2025
19-20 aBrycra 2025
26-27 depains 2026
4-5 mas 2026

12-13 aBrycra 2026
2-3 mapra 2027
15-16 uronsa 2027

IIpoao/KuTEILHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B cTonMocTh 00yueHHs1 BXOUT: 00yueHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTepUAJIOB,

OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),
o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3t0:

1. PexomeHnpaimu. Beicokas pernyranus komnanuu IBA v pekomenaanmy ot BeLynmx KOMIIAHUN
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMs 3apeKOMeHJoBaa ce0sl, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIHMNA MPOeKT. Kax bl MpOEKT KypUpyeT OTAEbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcnepTsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K Mporieccy 00ydYeHust
npernoaBatesiei, yCHelHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TONM-MEHEIKEPOB KPYIMHBIX KOPIOpAIKii.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA U 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Ml IIpejIaraeM HallluM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUsI:
— Ounplil 1 OHnaiiH opMat OTKPHITHIX, KOPHOPATUBHBIX U MHAWBU1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIE aHAJIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBuayanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusl, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Baimm nmotpeGHOCTIMY.

8. [IpyHIMNHMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1ai BCE YCJIOBUS 1711 MAaKCUMAIIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
10 yIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeK/IyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

1 neun
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Jlorucruka CKJIAJUPOBAHMA: YIIPABJCHUEC U OIITUMHU3 aNUuA

CKJIa,[l KaK 3JIEMEHT JOTHCTHYeCKOI CHCTEeMbI

® MecTO CKJIa[IOB B LIENIOYKE TOBAPOIBUKEHUS

O0630p pbIHKa CKIaAcKuX yciyr B PK

¢ OcHOBHbIE (DYHKIIUHU U 32/1a44 CKJIa1a

¢ CkJiaJi — UCTOYHUK JOTIOJHUTEJIBHBIX 3aTpaT WX JONOJTHUTEILHON TPUOBLTH ?
Knaccudpukanus cknagos A, B, C, D

¢ BzaumogeiicTBre CKJiaga ¢ APYrUMU MOApa3Ae/IeHUsIMU KOMIIAHUN

Hpouecc rpy30nepepa60TKH H €ro opranu3anus Ha CKJIaac

¢ [Ipoiiecc pa3rpy3ku ToBapa Ha CKJaje

¢ [Ipuemka ToBapa Mo KOJMYECTBY U KAYECTBY

* BHyTpuCKIaJcKasl TPaHCIOPTUPOBKA

¢ CkJIaIMpOBaHUE U XpaHEHUE

¢ Cucrematuzauus xpaneHus. ABC-ananus

¢ Komrmekrarus (KOMMUCHOHUpPOBaHKe). Moenun otdopa 3aKa3oB
¢ OTrpy3ka ToBapa 110 HalpaBJIeHUSIM

NuBeHTapu3anus

e |lenu v BUABI MHBEHTApU3ALMU

¢ [lopsnok 1 NpoBeAEeHUE UHBEHTApU3ALUN

¢ JlokyMeHTaabHOE 0(POPMIIEHHUE PE3YJIbTATOB MHBEHTAPU3ALIUY
¢ [lops ook cnyMcaHus U3JIMIIKOB U HEAOCTay

IlnanupoBaHue CKJIAIA U CJAJCKUX 30H rpy3onepepadoTKkn

¢ [InanupoBanue ckiaaga. Yto 1js 3Toro Hy;kHO?

¢ OnpezeneHue BUa U pa3MepoB ciiaja

¢ [InaHnpoBaHUE CKJIAJCKUX 30H OCHOBHOTO MTPOM3BOICTBEHHOTO HA3HAYCHHUSI HA CKJIaIe
¢ OnpejesnieHre OCHOBHBIX NTAPAMETPOB CKJIAJICKUX 30H

dddexTuBHOE (QyHKINMOHUPOBAHHE CKJIAI0B

¢ Jloructuyeckue u3IepKKHM Ha dTare CKJIAAMPOBaHUs

¢ JlorucTuyeckui moaxo 1 K ONTUMHU3AINN U3IEPKEK CKIIAICKOM Ipy30mepepadoTKu
¢ OrnpenesieHne HOpMAaTUBOB 151 CKJIAJICKUX MTPOLIECCOB

¢ OpraHuzauus Tpy/Ja Ha cKJiazie

* Pa3paboTka cTaHAAPTHBIX MPOLELYpP CKJIAJCKOro mpouecca

¢ OntuMmuzanus CKJIAJCKOro TEXHOJOMMYECKOro Mpouecca

* KOHTpOJMHT AeATENbHOCTH CKJIAJICKOTO X035MCTBa Ha ocHOBE cucteMbl KPI
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IToka3zaTesu 3¢ hpeKTUBHOCTH PadOTHI CKJIA/IA

¢ Jlokazarenu, xapakTepusyouye 3(peKTUBHOCTb UCIIOJIb30BaHUS CKJIAACKUX IUIOIIAIeN

¢ [lokazarenu, xapakTepusyomye 3(p(GeKTUBHOCTh CKIAACKUX TEXHOJIOTMYECKUX MPOLIECCOB
¢ Jlokazarenu, XapakTepU3YyOLIME YPOBEHb COXPAHHOCTH IPYy30B

* DKOHOMHYECKHE TTOKa3aTelH, XapaKTepusyolnue ooy 3pGeKTUBHOCTh pabOThI CKJIaa

Texnnueckoe odecrnedeHue CKJIAACKOIo TEXHOJOIrH4€CKOro nmpomnecca

* Bupl cCKJIaACKON TEXHUKHU U 000pyaoBaHus1. Buneogpuibm
¢ [TombeMHO-TpaHCHOPTHOE 0OOPYJOBAHKE, BHIOOP ONTUMAJIBHBIX BAPUAHTOB

2 IeHb

TpancnmopTHOe 00ecnedyeHne JOTNCTHKH

¢ Posb Tpancnopra B Liensix NoctaBok. [lepeBo3ouHasi U TpaHCIOPTHO-9KCIEAUTOPCKAs
IeATeTbHOCTh

¢ CTpyKTypa JJOTUCTUYECKHUX 3aTpaT U HApaBJICHHUs COKPAIIEHHS U3IEPKEK Ha TPAHCTIOPT

* Pacnipenesnenyie JJOTUCTUYECKHX 3aTpaT MO 00BbEKTaM JOCTABKH M TOBAPHOMY aCCOPTUMEHTY

* OTBETCTBEHHOCTb CTOPOH JIOTOBOPA NEPEBO3KH 32 0O(hOPMIICHUE COITPOBOIUTEILHON
JOKYMEHTAIMH, TTOTPY3KY U KpeIUIeHHe Tpy3a

¢ OTBETCTBEHHOCTh NIEPEBO3YMKA 32 COXPAHHOCTh Ipy3a. CpeacTBa KOHTPOJIS OOpaLIEeHUs C IPY30M
B ITyTH

¢ Kputepuu BriOOpa criocoda TpaHCIOPTHOTO 0OECeYeHu s TIOTUCTUKI

¢ KoHKypeHTHbIE TPEUMYIIECTBA 1 Chephl pALMOHATBHOTO UCTIOIb30BAHMS KEJIe3HOJOPOKHOTO,
ABTOMOOMJIBHOTO, BOIHOTO M BO3/1yLITHOTO BU/IOB TPAHCIIOPTA

* DakTOpbl NPUHATHS PEIIEHHUS O CO3JaHUHM COOCTBEHHOTO aBTOMApKa WIIM Nepeiade TPAHCIOPTHBIX
YCJIYT B @y TCOPCUHT

* MeTtoauku BbIOOpA MEepeBO3UMKa (PaHKUPOBAHHbBIE OaJUTBI, MOMAPHOE CPABHEHNE KPUTEPHUEB,
NpOBEJCHUE TEHEPOB, PacUeT TEKYIIero peiTuHra)

[TpakTukym: Keiic «4To o3HavaeT nosHas MaTepuajibHasi OTBETCTBEHHOCTb [IEPEBO3UMKA 32 COXPAHHOCTD
rpy3a, IPUHATOrO K MepEeBO3Ke»

CoBpeMeHHbIE TEXHOJOTHN TPAHCIIOPTHOTO 00e€creYeHnst JOTHCTHKH
* DpPeKTUBHOCTb, HAJJEKHOCTh U KAYECTBO TPAHCIIOPTHOTO 0OecTIeYeHus1
¢ [InanupoBaHue, ynpapjeHe 1 y4eT padOThl TPAHCTIOPTA.
¢ CucreMbl CIIyTHUKOBOTO MOHUTOPUHIA JBUKEHHUsI TPAHCIIOPTHBIX CPEJCTB U Ipy3a

MexkayHapoJHble IepeBO3KH

* Mex/1yHapOoAHblEe TPAHCIIOPTHBIE KOPUIOPHI
¢ OcoOeHHOCTH MPABOBOTO PETyIUPOBAHUS MEKIYHAPOIHBIX MEPEBO30K
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* Mukorepmc 2010, noHaTre «(ppaHko»

* lI3MeHeHUsI B Oa3KMCHBIX YCJIOBUSIX MOCTABOK

* VHKOTEpMC M CMEKXHbIE BOIIPOCHI JOCTABKH TOBapa (Mepexo paBa COOCTBEHHOCTH, pacyeT
TaMOKEHHOU CTOMMOCTH, CTPaXOBaHKE Ipy3a)

¢ KoHBeHIIUs1 0 JOroBOpe MexayHapoHou nepeBo3ku rpy3oB (Konsenuus CMR-KIIT)
U Tp. O BUJIaM TPaHCIIOpTa

[TpakTukym: Keiic «Kak npaBujibHO IEpeBO3YMK J0JIKEH IPUHATH IPY3 K [IEPEBO3KE»
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